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MEETING:  SCOTTISH  FIRE  AND  RESCUE  SERVICE (SFRS) BOARD 

THURSDAY  27  JUNE  2013 

PERTH  &  KINROSS  COUNCIL  BUILDINGS, 

2  HIGH  STREET,  PERTH 
 
 

PRESENT:  Pat Watters CBE (Chair); Bob Benson; Marieke Dwarshuis; Dr Michael Foxley; 
Robin Iffla; Sid Patten; Neil Pirie; Grant Thoms; Martin Togneri. 
 
IN ATTENDANCE:  Alasdair Hay (Chief Officer); Alex Clark (Deputy Chief Officer); Lynne 
Dickson (Policy & Research Adviser); Dave Boyle (ACO/Service Delivery West); Sarah 
O’Donnell (Director/Finance & Contractual Services); Diane Vincent (Director/People & 
Organisational Development); Peter Murray (ACO/Service Delivery East); Robert Scott 
(ACO/Service Delivery North); Kenneth Fraser (Business Manager); Jo-Anne Breckenridge 
(Minutes). 
 
  ACTION 
1 CHAIR’S WELCOME 

 
Pat Watters welcomed everyone to the sixth meeting of the Scottish Fire 
and Rescue Service (SFRS) Board. 

 

   
2 APOLOGIES 

 
 Jimmy Campbell (Deputy Chair) 
 Bill McQueen (Board Member) 
 Kirsty Darwent (Board Member) 
 Lewis Ramsay (Director, Prevention and Protection) 
 David Goodhew (Director, Response and Resilience) 

 

   
3 DECLARATION OF INTERESTS 

 
None. 

 

   
4 MINUTES OF PREVIOUS MEETING:  30 MAY 2013 

 
Item 4 (i) Public Sector Equality Duty - Within the second paragraph, 
replace the word minority with under represented.  The minutes were 
accepted as an accurate record. 
 

 

 Matters Arising  
 None  
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5 ACTION/DECISION LOG 

 
 

 Members noted the updated Action/Decision Log.  The Chair advised 
that this document was evolving and that it would be subject to change.   
 
Members highlighted the following points: 
 

 The importance that this document reflects all actions that are 
relevant, not just decisions. 

 Currently, reports are being considered by the Board without 
Equality Impact Assessments being carried out.  This is currently 
being worked on and Elaine Gerrard will progress this process. 

 
 
 
 
 
 
 
 
E GERRARD 

   
6 CHAIR’S REPORT 

 
 

 The Chair updated Members in regard to events which had occurred 
since the Board meeting held on 30 May 2013: 
 

 

  The Chair had given evidence at the Justice Committee on 
18 June 2013, along with the Chief Officer and ACO Boyle.  
Representatives from Edinburgh City Council Community Planning 
Partners and Trade Unions were also in attendance and gave 
positive feedback on partnership working with the new Service.   
The Committee were content with the evidence given and a 
transcript of the Justice Committee report will be sent to Members 
once it has been approved by all parties who participated. 
 

 At their regular monthly meeting, the Chair provided the Minister 
for Community Safety and Legal Affairs with an update on various 
topics from the last Board meeting.  The Minister was also briefed 
on the review of property requirements which the Service is 
currently undertaking. 
 

 On 25 June 2013, the Chair of the Scottish Police Authority had 
visited the training campus at Clydesmill, where he met with the 
Chair and Chief Officer to discuss Health and Safety and shared 
services opportunities.   

 

   
7 CHIEF OFFICER’S REPORT 

 
 

 As this was the first formal update the Chief Officer had given to 
Members, he reflected over the previous six months, highlighting the 
following areas: 

 

   
  The focus on key early deliverables. 

 Working with Board Members on the appointment of the Strategic 
Leadership Team (SLT). 

 The setting of Capital and Resource Budgets for this financial year. 

 Designation and role of LSOs and their relationship with local 
authorities and development of local plans. 

 Development of the Strategic Plan. 

 Strategic review work carried out to date. 
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The Chief Officer thanked SLT members and other colleagues for their 
support and commitment demonstrated to date. 
 
The Chief Officer reflected on 2013-14 as a transitional year, putting 
robust governance and business systems in place.  He highlighted the 
importance of the Forward Plan for the Board and SLT, and meeting 
the priorities of the Service to achieve the benefits of reform.  The Chief 
Officer advised of the work being undertaken to establish relationships 
with the National Joint Council (NJC), Chief Fire Officers Association 
(CFOA), Trade Unions, Local Authorities and Society of Local Authority 
Chief Executives (SOLACE). 
 
Going forward, the Chief Officer advised that: 
 

 A new Incident Command structure would be introduced in August. 

 Focus would be given to progress the Strategic Intent document to 
enable consideration by the Board in September.   

 Performance Monitoring would now be reported at future Board 
meetings.  

 Work was being carried out on a budget reduction of £12million for 
year 2014-15. 

 The Service would have a significant part to play in the 
Commonwealth Games 2014, being held in Glasgow.   

   
8 COMMITTEES UPDATE 

 
 

 Audit and Risk Assurance Committee  
 Neil Pirie reported that the Audit and Risk Assurance Committee had 

its first public meeting on 26 June 2013.  Internal and External Auditors 
were in attendance and gave an overview of the Internal and External 
Audit Plans.  An update on the Corporate Risk Register was given and 
a further development session will be held by the Committee prior to 
the register being considered by the Board.  Minutes of this Committee 
meeting will be included in the August Board papers.  

 

   
 Service Transformation Committee  
 Due to the absence of Jimmy Campbell, Pat Watters chaired this 

Committee with the first public meeting being held on 26 June 2013. 
The Committee agreed their Terms of Reference, and discussed 
Service Transformation Programme Design, the action plan and how to 
take this forward, risk register and Transitional Funding Bids.  Minutes 
of this Committee meeting will be included in the August Board papers. 

 

   
9 TARGETED RECRUITMENT 

 
 

 Elaine Gerrard advised that the purpose of this report was to inform the 
Board of targeted recruitment activities carried out by the 8 antecedent 
Services.  She outlined the background to the report, the benefits of 
targeted recruitment initiatives and an overview of targeted recruitment 
campaigns. 
 
During discussion, it was noted that Michael Foxley would welcome 
some informal discussion at a future development session around the 
dynamics of the sustainability of rural communities, specifically the 
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recruitment of women and links to childcare. 
 
Members noted the report and agreed for the Recruitment and 
Equality and Diversity team to conduct an engagement exercise 
with under-represented groups to determine current potential or 
perceived barriers to joining the Service and for a future report 
outlining the findings of the new research and a recommended 
model for implementing sustainable positive action be brought 
back to the Board for consideration. 

 
 
E GERRARD 

   
10 BOARD SUPPORT:  BOARD GOVERNANCE AND CORPORATE 

ADMINISTRATION ARRANGEMENTS 
 

 

 This report had previously been considered by the Board and, following 
input from Members, had been developed further.   
 
Members stated that the tone and profile partnering of the revised 
document were improved and the Forward Plan was a valuable 
framework which would change significantly as the Board developed. 
 
An additional section within the report had been inserted around quality 
assurance of governance and administrative arrangements, allowing 
regular quality assurance reviews to be undertaken and this would also 
be added as a recommendation. 
 
It was agreed that arrangements for supporting the Board when they 
are representing the Service externally would be established. 
 
Members also agreed that the Action/Decision log published as part of 
the meeting pack did not require to be published as a separate 
document on the SFRS website. 
 
Marieke Dwarshuis and Sid Patten would continue to work with the 
Board Support team to develop arrangements.  
 

 

 Members agreed the recommendations contained within the 
report with item 4.1 Quality Assurance of Governance and 
Administrative Arrangements contained within the report to be 
included as a recommendation. 

K FRASER 

   
11 COMMITTEE TERMS OF REFERENCE 

 
 

 Service Transformation Committee 
Members were advised that following yesterday’s Service 
Transformation Committee, there had been some amendments made 
to the Terms of Reference, which were circulated for information.  The 
key amendments were for Representative Bodies to be included in 
Membership of the Committee and for the review period to be changed 
to annually.   
 
A proposed amendment to Appendix 2 of the Terms of Reference 
would now reflect Service Transformation Programme risks being 
initially escalated to the Audit and Risk Assurance Committee prior to 
submission to the Board. 
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 Local and Stakeholder Engagement Committee 

The Chair of this Committee commended the panel who worked on the 
Terms of Reference and the feedback from Members.  Members 
discussed stakeholder engagement and highlighted the influence this 
committee would have in shaping the Service’s local and stakeholder 
engagement strategies.  
 
Martin Togneri moved an amendment to include oversight of marketing 
strategies and activities in the Committee’s Terms of Reference, which 
was agreed. 
 
It was further agreed that on all Committee Terms of Reference, under 
Rights, the second bullet point would be amended to read “Procure 
specialist ad-hoc advice at the expense of the organisation, subject to 
budgets agreed by the Board in conjunction with the Accountable 
Officer”. 
 

 

 Members agreed the Terms of Reference for the Service 
Transformation Committee and the Local and Stakeholder 
Engagement Committee, subject to the minor amendments 
highlighted above.   

K FRASER 

   
12 CHANGE MANAGEMENT POLICIES 

 
 

 Diane Vincent presented a report seeking approval from the Board with 
regards to the Voluntary Severance/Early Retirement, Redeployment 
Due to Organisational Change and Relocation policies. 
 
The background information and key points of the report were outlined 
and Members were advised that all policies had been considered by 
the Staffing Group.  Members were asked to note the update regarding 
the Pay Protection policy and that a final draft policy would be 
presented at the August Board meeting. 

 

   
 Members agreed the report and approved the Redeployment Due 

to Organisational Change, Relocation and Voluntary 
Severance/Early Retirement policies, with the caveat that the latter 
policy must be approved by Scottish Government. 

D VINCENT 

   
13 DRAFT ANNUAL OPERATING PLAN 

 
 

 Alex Clark advised Members that the draft plan previously considered 
by the Board in March 2013 had been amended to reflect the role of 
members, timescales for delivery and budgetary information.  Further 
consultation had also taken place with Scottish Government. 
 
As much of the work contained within the plan would require to be 
submitted to the Board, sufficient opportunity for Board consideration 
would be required within the set timescales. 
 
The importance of front line delivery must be reflected within the 
operating plan and therefore a very clear link to local fire and rescue 
plans is needed. 
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 Members approved the plan, subject to an addition on referencing 
a clear link to local fire and rescue plans. 

A CLARK 

   
 
14 STRATEGIC PLAN 

 
 

 Alex Clark presented Members with a report containing an update on 
the development of the Strategic Plan and outlined the consultation 
plan.  Members were asked to consider any final amendments 
following feedback from Scottish Government and amendments from 
Members at the last Board meeting, prior to consultation.  
 

 

 Members agreed that the business community, parliamentarians 
(Westminster and Scottish) and the Justice Committee should be 
included in the consultation process as key stakeholder groups. 
 

 

 It was anticipated that the Members sub group which would be 
convened to analyse consultation responses would only be required to 
meet on two occasions. 
 

 

 Members agreed the final amendments to the Strategic Plan and 
approved the consultation plan, subject to the issues highlighted 
above. 
 

A CLARK 

15 ROLE OF DEPUTY CHAIR 
 

 

 Members were presented with a report which contained a role 
description for the position of Deputy Chair. 
 

 

 Members agreed the report.  
   
16 TRANSITIONAL FUNDING 2013/14 

 
 

 Sarah O’Donnell presented a report seeking Board approval on the 
allocation of Transitional Funding for 2013-14 for onward submission to 
Scottish Government.  The total funding available in 2013/14 for 
projects and VSER would be £8 million. 
 

 

 Members stated that they would have liked the opportunity to assess 
the individual business cases of the projects in order to make some 
strategic comments, however, due to tight timescales, the Service 
Transformation Committee did not get the opportunity to scrutinise 
these prior to being considered by the Board.  Members were assured 
that, going forward, this business would be fully considered by the 
Service Transformation Committee and that project reporting would go 
to future meetings. 

 

   
 Members agreed the report and the allocation of transitional 

funding contained within it. 
S O’DONNELL 

  
 

 

17 PROPERTY ESTATE – STRATEGIC INTENT 
 

 

 Sarah O’Donnell presented a report seeking Board approval to 
progress a review of property requirements, with a view to developing 
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an estate strategy that would meet operational and budget 
requirements.   
 
She outlined the proposed review and the planned timetable for the 
initial phase.  A set of principles had been identified which could be 
applied to assess the suitability of the estate strategy in relation to 
business requirement.  A further report would be submitted to the 
August Board meeting on building requirements in relation to support 
functions, thereafter a report relating to the outcome of the options 
appraisal process would be considered at the September Board 
meeting. 

   
 The reasons why outsourcing was not an appropriate option during the 

initial phase of this review were explained to Members, however, it was 
agreed that this would be further explored in future. 

 

  
The Chair advised that on-going discussion would take place regarding 
outsourcing for shared services and this would be further developed 
through future strategic workshops. 

 

   
 Members agreed the report and approved a review of property 

requirements be undertaken; the phased approach outlined within 
the report be adopted; the principles identified be adopted and the 
planned timescale approved.  The approach to shared services 
was subject to the on-going future discussion.  

S O’DONNELL 

   
18 CAPITAL MONITORING REPORT – MAY 2013 

 
 

 Sarah O’Donnell advised Members in regards to actual and committed 
expenditure against the 2013/14 capital budget for the period ending 
31 May 2013.  She outlined the commitments to date and plans for the 
future and financial/employee implications. 

 

   
 It was noted that a profile will be contained within the next report for the 

August Board meeting. 
 

   
 Members noted the level of actual and committed expenditure for 

the period ended 31 May 2013. 
S O’DONNELL 

   
19 RESOURCE BUDGET MONITORING REPORT - MAY 2013 

 
 

 Sarah O’Donnell advised that the purpose of this report was to advise 
Members of the resource budget position for the period ending 31 May 
2013.  She outlined the analysis of the financial position and referred 
Members to Appendix A, which identified a current underspend against 
budget of £104K.  She also referred Members to Appendix C, 
unallocated savings, and advised that a full analysis of this was not yet 
completed. 

 

   
 Members were advised that a forecast for year end would come 

forward once the relevant information was received. 
 
Members noted the Resource Budget position for the period 
ending 31 May 2013. 

 
 
 
S O’DONNELL 
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20 DATE OF NEXT MEETING 
 
Thursday 29 August 2013 @ 11am. 
 
The Chair advised that the Board meeting in August would be a 
Special meeting to discuss, in detail, the strategic review of the 
Service’s property estate.   
 
The September Board meeting would be held in Aberdeen and 
thereafter Board meetings would be held on a bi-monthly basis. 

 

 
 


