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This is the first and last time 
I will provide the Convener’s 
Remarks as part of Tayside 
Fire and Rescue Board’s 
public performance reporting 
process.  It is the first time as 
I took over the Convenership 
of the Board early in this 
reporting year following the 
resignation of Councillor Ken 
Lyall, who had performed the 

role for four years, and the last time as, following the local 
government elections in May 2012, the Convenership of the 
Board will transfer from Perth and Kinross Council to Angus 
Council.  

It	has	been	an	extremely	interesting	year	in	the	evolution	of	the	fire	
and rescue service in Scotland as, in September 2011, the Scottish 
Government	announced	its	decision	to	reduce	the	number	of	fire	
and rescue services in Scotland from eight to one.  Members from 
each of the eight services are currently working closely together to 
ensure as smooth a transition as possible to the single service in 
April 2013.  

Although it is important that members of Tayside Fire and Rescue 
contribute to the reform of the service, the priority for the service 
remains the delivery of the highest standard of community safety 
and emergency response services to all the communities we serve 
until the new service takes over responsibility for the delivery of 
these vital, life safety services.

This Public Performance Report highlights the achievements and 
high performance of Tayside Fire and Rescue over the 12 month 
reporting period 1 April 2011 to 31 March 2012.  This is the last 
Public Performance Report involving the current members of 
Tayside Fire and Rescue Board as the local government elections 
in May 2012 will result in changes to the membership of the Board 
for its last year of operation. I would, therefore, like to take this 
opportunity to thank all members of the Board for their contribution 
to	the	work	of	the	Board	and	the	service	over	the	last	five	years.

Bob Band
Convener Tayside Fire and Rescue Board

CONVENER’S REMARKS
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This Report, as presented 
to Tayside Fire and Rescue 
Board, relates to the activities 
and performance of Tayside 
Fire and Rescue for the period 
1 April 2011 to 31 March 2012, 
in pursuit of our organisational 
mission of Protecting the 
Community by providing the 
highest standard of community 
safety and emergency 

response services to all the communities we serve.  

In the second half of last year Audit Scotland conducted audits of 
Best	Value	in	all	eight	Scottish	fire	and	rescue	services.		The	audit	
of Tayside Fire and Rescue took place in September 2011.  The 
Tayside Fire and Rescue Audit of Best Value report was one of the 
first	to	be	considered	and	published	by	the	Accounts	Commission.		
The	auditors	have	 identified	Tayside	Fire	and	Rescue	as	a	high	
performing organisation and have commented favourably on 
virtually every aspect of our work which came under scrutiny as part 
of the audit process.  Some of these comments have been included 
below under the headings contained within the audit report.

VISION AND STRATEGIC DIRECTION
Tayside Fire and Rescue has a clear vision covering prevention, 
intervention, people and performance that links all its activity.  
Tayside supports delivery of its vision through a comprehensive 
Integrated Risk Management Planning process which helps 
determine its annual priorities and its use of resources in reducing 
community risks.

PARTNERShIP WORKING
Tayside Fire and Rescue is an active partner in a range of 
community safety initiatives and its input is highly valued by its 
community safety partners.

SCRUTINY, PERFORMANCE MANAGEMENT AND 
IMPROVEMENT
Improving performance is one of Tayside Fire and Rescue’s core 
values	 and	 this	 is	 reflected	 in	 a	 strong	 culture	 of	 performance	
management and improvement.  It has demonstrated continued 
improvements since Audit Scotland’s performance audit work 
in 2006 and Best Value principles and practices are now well 
embedded throughout the organisation.  Its performance 
management framework provides a clear link between strategic 
objectives and operational targets.  It demonstrates clear 
accountability for its performance through good quality reporting to 
the joint board and its annual public performance report.  It has also 
recently strengthened its approach to self assessment by adopting 
the Public Sector Improvement Framework.

WORKFORCE MANAGEMENT
Tayside Fire and Rescue demonstrates good practice in managing 
and supporting its workforce.  It has recently achieved the Investors 
in	People	standard,	reflecting	the	overall	strength	of	its	approach.		
Its focus on developing managerial and leadership capacity 
amongst its staff is a key strength.  There is a strong emphasis on 
training and staff development and robust arrangements to ensure 
the health and safety of its staff.

ASSET MANAGEMENT
Tayside Fire and Rescue has a strong approach to asset 
management.		Its	strengths	in	asset	management	are	reflected	in	

ChIEF’S REMARKS
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staff	satisfaction	with	equipment	and	assets	and	its	more	efficient	
use of assets to generate savings, including the successful 
introduction of aerial rescue pumps.  It has a strategic partnership 
with	Microsoft	and	this	is	reflected	in	the	particularly	effective	use	
of Information Communications Technology to help manage its 
business	and	deliver	efficiencies.

SERVICE COSTS
Tayside Fire and Rescue has a strong focus on reducing cost and 
improving	efficiency.		Due	to	a	range	of	efficiencies,	Tayside	Fire	
and Rescue’s operating costs in real terms have fallen by around 
15 per cent since 2005/06.

PREVENTION
Tayside Fire and Rescue places an extremely strong emphasis on 
its	 preventative	work.	 	 Proportionately,	 it	 carries	 out	 significantly	
more	home	fire	safety	visits	and	statutory	fire	audits	than	any	other	
Scottish	fire	and	rescue	service.	In	addition,	it	seeks	to	target	this	
preventative work, particularly by better accessing information 
from partner organisations on high risk and vulnerable individuals. 
There is evidence to show that this is having an impact, with the 
number	of	fires	and	related	deaths	and	injuries	falling	at	a	faster	
rate in Tayside than in other parts of Scotland.

The	 auditors	 identified	 three	 areas	 which	 would	 improve	 the	
performance of the service even further.

STRATEGIC PLANNING
Station plans can be further developed to more clearly identify 
specific	local	risks	and	how	these	determine	local	priorities.	

PERFORMANCE MANAGEMENT
The performance management framework in place can be further 
enhanced by use of comparative data and clearer links to local 
SOA performance to strengthen accountability and aid better 
scrutiny for members.

WORKFORCE MANAGEMENT
Staff appraisals need to be extended to retained duty system 
(RDS)	firefighters	and	principal	officers.

It is extremely gratifying to receive such a positive report on the 
performance of Tayside Fire and Rescue from such a professional, 
authoritative, independent and objective source as Audit Scotland 
and I would like to take this opportunity to recognise the contribution 
of every member of Tayside Fire and Rescue in achieving this high 
level of performance across all areas of our service.  However, we 
will not allow ourselves to become complacent as the challenges 
we	face	in	our	work	to	make	our	communities	and	our	firefighters	
safer continue to grow. 

Stephen Hunter
Chief Fire Officer

ChIEF’S REMARKS

7THE	RIGHT	RESOURCES	•	IN	THE	RIGHT	PLACE	•	AT	THE	RIGHT	TIME	•



INTRODUCTION

8 •	THE	RIGHT	RESOURCES	•	IN	THE	RIGHT	PLACE	•	AT	THE	RIGHT	TIME

Tayside Fire and Rescue’s aim is to provide the highest 
standard of community safety and emergency response 
services to all the communities we serve.

Tayside Fire and Rescue is administered by the Tayside Fire and 
Rescue Board.  The Board is made up of elected members from 
each of the constituent councils of Angus Council (5 members), 
Dundee City Council (7 members) and Perth and Kinross Council 
(6 members).

During the reporting period of 2011/2012, the Service was led 
by	Chief	Fire	Officer	Stephen	Hunter	and	managed	 through	 two	
functional heads covering Service Delivery and Service Support.

Deputy	 Chief	 Fire	 Officer	 Alasdair	 Hay	 led	 Service	 Delivery,	
overseeing Community Safety and Risk Management, driving 
forward the Prevention and Intervention Aims of the organisation. 

Assistant	 Chief	 Fire	 Officer	 Dave	 Boyle	 led	 Service	 Support,	
overseeing Technical Services, Corporate Services and Personnel 
Services, driving forward the People and Performance Aims of the 
organisation.

As	a	consequence	of	Chief	Fire	Officer	Stephen	Hunter’s	retirement	
from the organisation on 31 March 2012 after dedicating 33½ years’ 
service, Tayside Fire and Rescue Board have appointed Alasdair 
Hay	as	the	interim	Chief	Fire	Officer	and	Dave	Boyle	as	the	interim	
Deputy	Chief	Fire	Officer	to	lead	Tayside	Fire	and	Rescue	pending	
reform of the Service in Scotland.

The	 Service	 employs	 around	 800	 people	 including	 firefighters,	
firefighters	(control)	and	support	staff.		They	are	strategically	placed	
throughout	 the	 Tayside	 area	 in	 24	 community	 fire	 and	 rescue	
stations, to provide services for 400,000 people across an area 
of 7,000 square kilometres.  Fifty emergency response vehicles 
operate from these stations including rescue pumps, aerial rescue 
pumps, water tenders, aerial ladder platforms, foam tenders, heavy 
rescue units and environmental protection units. 

The	Fire	 (Scotland)	Act	 2005	directs	 fire	and	 rescue	services	 to	
place	 greater	 emphasis	 on	 fire	 prevention	 activities,	 especially	
activities directed at members of the community who are at 
greatest risk.  Tayside Fire and Rescue works in partnership with 
many other agencies to ensure that our communities receive the 
highest standard of services.

The Local Government (Scotland) Act 2003 imposes a duty on 
each local authority and its partners to report to the public on the 
outcomes of its performance.  This Public Performance Report for 
2011/12 details Tayside Fire and Rescue’s performance against 
the action points listed in the Towards a Safer Tayside Action Plan.  
The	actions	were	identified	as	being	key	to	us	achieving	success	
against our Strategic Objectives.  



PREVENTION

9THE	RIGHT	RESOURCES	•	IN	THE	RIGHT	PLACE	•	AT	THE	RIGHT	TIME	•

STRATEGIC OBJECTIVE ONE
WhAT ThE BOARD AIMS TO DO:
SO1 Improve safety and promote social cohesion.

ACTION POINTS FOR AChIEVING ThIS OBJECTIVE

What We Said We Would Do

AP1  Consider realignment of risk management areas to 
closer	reflect	boundaries	of	council	wards	and	local	area	
partnerships.

  Intended Outcome - Develop a service delivery model 
which will align our risk management process with local 
council wards and their boundaries to further improve the 
outcomes for our communities.

What We have Done

We have developed and implemented a service delivery model 
with a local senior manager being appointed to each of our local 
authority areas (Perth and Kinross, Dundee and Angus). The risk 
areas	covered	by	each	of	our	community	fire	stations	have	also	
been	realigned	to	closer	reflect	the	boundaries	of	council	wards	
with Station Managers being allocated responsibility for further 
developing links with local area partnerships. 

This has further improved our representation and accountability 
at local community planning partnership meetings and enhanced 
our participation towards achieving local outcomes.

In January 2012, a service delivery model which aligns the organisational 
structures of Tayside Fire and Rescue to that of local political boundaries  
to facilitate the delivery of local risk management and area partnerships  
was implemented. The principle objectives of such an approach are to 
strengthen the delivery of local solutions and improved accountability  
within our communities.
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AP2  Further develop our Community Safety Strategy 
to include a station target to reduce the number of 
accidental	dwelling	fires	on	a	station	by	station	basis.

  Intended Outcome - Reduce the risk and improve the 
safety of our communities by targeting our resources to 
the areas of greatest risk.

AP3  Deliver and record 15,000 Home Fire Safety Visits 
(HFSV’s) to improve the safety and wellbeing of the 
communities we serve.

  Intended Outcome - To continue to promote and 
encourage the members of our communities to be safe 
in	their	homes	and	reduce	the	occurrences	of	fire	in	their	
homes.

AP4  Develop and implement a high quality, value for money 
volunteering strategy to assist the organisation’s 
prevention and protection services.

  Intended Outcome - To continue to reduce our 
community risk through improved prevention 
arrangements working in partnership with the volunteer 
sector.

We have gathered and analysed historical incident data relating 
to	accidental	dwelling	fires	over	a	seven	year	period.	Having	
analysed this data we have developed a robust methodology 
for setting individual station targets for reducing these types of 
incidents which have been incorporated within individual Station 
Plans. This has allowed station personnel to focus their activities 
to areas of greatest risk.

In support of our continuous improvement philosophy, a target to 
deliver 15,000 Home Fire Safety Visits (HFSV’s) during 2011/12 
was set, with individual station/watch targets devised using 
information provided from our Fire Services Emergency Cover 
(FSEC) software on the number of HFSV’s required to reduce 
the risk level within Tayside to low, as well as taking cognisance 
of the previous methodology used.  Our direct targeted approach 
has been particularly successful in exceeding the target of 15,000 
HFSV’s. A total of 15,420 HFSV’s have been conducted, a 2.8% 
increase of target. This increase equates to an increase of 22.8% 
over the same period last year.

We have continued to forge greater working relationships 
and joint working opportunities with the third sector to target 
our resources to those most at risk. A number of partnership 
agreements have been established with different organisations 
which have allowed staff to be trained to conduct HFSV’s on 
Tayside	Fire	and	Rescue’s	behalf.	One	of	the	major	benefits	of	
these partnerships has been the targeting of HFSV’s with hard to 
reach service users.

Make your escape plan...
...get out alive!
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AP5  Review the outcomes and the contribution of TFR in the 
delivery of organisational and partner agency objectives 
in the Single Outcome Agreement..

  Intended Outcome -	To	influence	community	fire	safety	
as a priority within the development of new Single 
Outcome Agreements within the three local authorities.

AP6  Further explore the use and implementation of data 
sharing in Tayside to support Community Safety 
initiatives.

  Intended Outcome - Further improve targeting by 
increased use of local authority/Tayside wide data 
sharing.

We continue to have the appropriate representation on the 
relevant Community Planning Partnership Structures within the 
Tayside	area	and	have	already	influenced	community	fire	safety	
as a priority with the newly developed Angus Community Plan 
and Single Outcome Agreement. Work has also commenced 
within the Dundee City Council and Perth and Kinross Council 
areas	to	influence	community	fire	safety	as	a	priority	within	their	
respective Single Outcome Agreements which are currently being 
developed.

We have continued to identify opportunities to share data 
regarding vulnerable individuals with relevant partner agencies. 
Various events have taken place raising awareness of the 
importance of sharing information to enable us to target our 
resources using a multi disciplinary approach to improve the 
safety of those more vulnerable in our communities. Various 
Policies and Procedures have been established to support the 
sharing of information with a variety of partner organisations.

Tayside Fire and Rescue participated in a workshop with partner agencies at 
Perth Training Centre to develop the foundations for a joint protocol for data 
sharing to identify and support vulnerable members of our communities within 
Tayside.
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PREVENTION

MONITORING PERFORMANCE
What We Said We Would Measure

PI-1 	Number	of	deliberate	fires	per	10,000	population	for	
primary	fires.

PI-2 	Number	of	deliberate	fires	per	10,000	population	for	
secondary	fires.

PI-3 	Number	of	accidental	dwelling	fires	per	10,000	
population.

PI-4  Number of incidents resulting in casualties per 10,000 
population.

PI-5 Number of fatal casualties per 10,000 population.

PI-6 Number of non-fatal casualties per 10,000 population

How We Have Performed Against The Objective

4.05

23.59

10.53

2.21

0.12

2.21

Proportionately, Tayside now carries out by far the 
highest number of HFSVs in Scotland. In addition, it 
targets over half of all visits towards high risk groups. 

Source: CFOAS Performance Indicators 2009/10

HOMe FIRe SAFeTy VISITS PeR 1,000 DWeLLIngS, 2009/10
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PREVENTION
PI-7 	Number	of	deliberate	fires	as	a	percentage	of	total	fires.

PI-8  Number of fatal casualties in each type of non-domestic 
premises expressed as a ratio per 1,000 premises of the 
total	registered	number	of	premises	type	defined	within	
the FSEC risk modelling software.

PI-9  Number of non-fatal casualties in each type of non-
domestic premises expressed as a ratio per 1,000 
premises of the total registered number of premises type 
defined	within	the	FSEC	risk	modelling	software.

PI-10  Number of HFSV’s per 1,000 dwellings resulting in 
provision of advice.

PI-11  Number of HFSV’s per 1,000 dwellings resulting in 
smoke detectors being installed.

54%

0.11

2.67

287.55

144.58

There has been a longer term downward trend in fire casualties within Tayside 
with a 23% reduction over the last 5 years (116 in 2007-08 to 89 in 2011-12).

The first batch of a total of 147 new houses to be built across the Angus  
areas have been completed. These properties not only meet the building 
standards for provision of smoke and heat detection but have also been fitted 
with domestic sprinkler systems. The properties located in Carnoustie were 
visited by retained personnel who conducted Home Fire Safety Visits and also 
used the opportunity to familiarise themselves with the location of sprinkler 
controls. As more new properties are completed residents will be advised by 
Angus Housing officers that Tayside Fire and Rescue will provide a free home 
fire safety visit.



TAYSIDE FIRE DEAThS APRIL 2011 – MARCh 2012

WhO...            WhEN...

SEX AGE CIRCUMSTANCE ALCOHOL/SMOKING 
FACTOR

Female 82 Overcome by fumes None

Female 79 Died later Yes

Male 93 Overcome by fumes None

Male 56 Overcome by fumes None

Male 40 Overcome by fumes Yes

WhERE...         WhY...

DATE DAY OF THE WEEK TIME

4 July 2011 Monday 04:17

19 July 2011 Tuesday 15:22

7 November 2011 Monday 13:30

11 January 2012 Wednesday 17:37

12 January 2012 Thursday 00:29

AREA PROPERTY TYPE LOCATION OF FATALITY

Dundee House Floor above origin

Angus Flat Room/compartment of origin

Angus House Different	room	on	floor	of	origin

Perth & Kinross House Different	room	on	floor	of	origin

Dundee Flat Different	room	on	floor	of	origin

SMOKE DETECTOR CAUSE OF FIRE

None Undetermined

Yes, raised alarm Smoking Materials

Yes Cooking appliance

Yes – did not operate 
as batteries removed Electrical

None Smoking Materials
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PREVENTION

STRATEGIC OBJECTIVE TWO
WhAT ThE BOARD AIMS TO DO:
SO2 Protect our environment and heritage both built and natural.

ACTION POINTS FOR AChIEVING ThIS OBJECTIVE

What We Said We Would Do

AP7 	Produce	flood	risk	profiles	to	inform	future	planning	
and response arrangements when dealing with spate 
conditions.

  Intended Outcome - Reduction in community 
risk through improved prevention and response 
arrangements	and	improved	firefighter	safety	through	
training, equipment and information.

What We have Done

Flood Risk information and data sets have been sourced and 
integrated as an overlay on our Fire Service Emergency Cover 
(FSEC) planning software. Subsequently, the outcomes of initial 
planning assumptions using the FSEC software has established 
that our Flood Response arrangements are appropriate. 
However, we plan to carry out more detailed work in this area to 
validate the outcomes of our initial planning assumptions.

Tayside Fire and Rescue along with Tayside Mountain Rescue and Tayside 
Police’s Search and Rescue Teams were mobilised as part of a multi-agency 
response to this incident near Crieff. During recent years we have been 
collectively developing our response to technical rescue situations of this 
nature through a series of training exercises and attending incidents. 
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PREVENTION
AP8  Continue to expand our integrated approach to manage 

local risks by tailored approach to meet the different 
needs of local communities.

  Intended Outcome - More effective use of resources to 
increase	the	safety	of	communities	from	fire	and	other	
emergencies.

AP9  Continue to work with our partners to develop joint risk 
reduction	strategies	to	mitigate	the	impact	of	fires	and	
other emergencies on our communities.

  Intended Outcome - Effective targeting and use of 
resources	to	reduce	the	incidences	of	fire	and	other	
emergencies.

AP10 	Develop	more	efficient	ways	of	working	within	Legislative	
Fire Safety through the introduction of appropriate ICT 
solutions.

  Intended Outcome - Improve the effectiveness and 
efficiency	of	enforcement	officers	through	more	effective	
targeting of resources.

Local	Station	Plans	for	each	of	the	24	community	fire	stations	
across Tayside have been developed setting out the actions each 
station will undertake to support the aims, strategic objectives 
and departmental priorities of Tayside Fire and Rescue and 
deliver increased levels of community safety. These documents 
and subsequent action plans have been developed taking 
cognisance of the risk within each station’s local area, ensuring 
that resources are targeted appropriately.

We have conducted an evaluation and review of all our existing 
formal and informal partnerships to ensure their continued 
effectiveness to improve the safety of our local communities. We 
have continued to engage with various partner organisations 
and local community planning partnerships to ensure that our 
resources are targeted in areas of greatest risk.

The project work that was undertaken to implement an ICT 
solution within Tayside Fire and Rescue was discontinued as 
emerging workstreams were initiated as part of the reform 
process to develop our new service to prevent duplication of 
work. The development work that had been completed has been 
transferred to the Reform Team to assist this process.

...Check your smoke   
           alarm weekly!
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PREVENTION
AP11  Continue to implement the recommendations of our 

audit from the Carbon Trust and the action points in our 
Carbon Management Plan (CMP).

  Intended Outcome - To reduce the environmental 
impact of our activities.

Funding allocated in Capital Plan 2011/12 to carry out works 
included in the Carbon Management Plan (CMP) and included 
replacement	boilers,	heating	controls	in	appliance	halls	and	fitting	
of	solar	film	on	windows.

During 2011 two events hosted by Tayside Fire and Rescue were held at Perth 
Training Centre where over forty staff from nHS Tayside, the three Local 
Authorities (Angus, Dundee and Perth & Kinross) and Alzheimer’s Scotland 
attended to consider how the organisations could work more closer together 
to improve the safety and wellbeing of vulnerable adults and prevent fire 
deaths and injuries in our communities.

Tayside Fire and Rescue was among 37 public sector organisations in 
Scotland ranging from the Scottish Prison Service, Colleges, Police and other 
Fire and Rescue authorities to receive recognition for its work in trying to 
reduce its carbon footprint. 
Through the auspices of the CFOAS (Chief Fire Officers Association Scotland) 
environmental group, Tayside signed up to the Carbon Trust Programme 
along with the rest of the Scottish and northern Ireland Fire and Rescue 
Services and the Scottish Fire Services College. 
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PREVENTION

MONITORING PERFORMANCE
What We Said We Would Measure 
PI-12 Number	of	fires	attended.

How We Have Performed Against The Objective 
932

PI-13 Number	of	road	traffic	collisions	(RTC’s)	attended. 164

We continue to experience a longer term reduction of fires in peoples’ homes 
in Tayside with a 6% reduction over the last 5 years.

There has been a longer term decline in all fires in Tayside with a 12% 
reduction in serious/primary fires (eg damage to property) and 45% in small/
secondary (eg grassland, bins) over the last 5 years. 

Safe Drive Stay Alive is a theatre education project which explores the 
circumstances that can lead to a road traffic collision and the consequences 
that follow. The project is aimed at young people in the Tayside area aged 
between 16 and 18 years old who may be new drivers or about to learn.  
every year 1,000 people are injured on Tayside roads and around 30 people 
are killed.  young drivers are much more likely to be involved in an RTC, often 
due to inexperience and a lack of understanding the risks. 
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PREVENTION
What We Said We Would Measure

PI-14 Number of other incidents attended.

PI-15 	Number	of	fires	in	each	type	of	non-domestic	premises	
expressed as a ratio per 1,000 premises of the total 
registered.

PI-16  Number of high risk premises expressed as a ratio 
per 1,000 premises of the total registered number of 
premises type for each of the categories of premises 
defined	within	the	FSEC	risk	modelling	software.

PI-17  Percentage of overall energy consumption in relation to 
previous years total.

PI-18  Percentage of vehicle fuel consumption in relation to 
previous years total.

How We Have Performed Against The Objective

714

12.66

20.99

10%

Reduction of 9.53%

Whilst there has been a decline of 35% in RTC’s attended by TFR over the 
last 5 years, there’s been an increase in the overall non-fire incidents due to 
severe weather events (prolonged winter conditions and flooding) and our 
increase in specialist swift water rescue capability.
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As the enforcing authority for the Fire (Scotland) Act 2005, Part 3 Tayside Fire and Rescue (on behalf of Tayside Fire and Rescue Board) 
ensures relevant non-domestic premises within the Local Authority areas of Angus, Dundee City and Perth & Kinross comply with this 
legislation.		The	principal	means	of	measuring	compliance	is	a	fire	safety	audit	of	a	premises.		The	figures	in	the	table	below	show	how	
many audits have been planned and conducted on relevant premises by Tayside Fire and Rescue between 2008/09 and 2011/12.

LegISLATIVe FIRe SAFeTy AuDITS COnDuCTeD unDeR FIRe (SCOTLAnD) ACT 2005, PART 3

2008/09 2009/10 2010/11* 2011/12*

Audit Target 517 1,665 2,255 1,900

Audits Conducted 468 1,699 2,732 2,044

Percentage of Target 
Achieved

91%
102% - target
exceeded by 

2%

121% - target
exceeded by 

21%

108% - target 
exceeded by 

8%

The increasing audit targets, 
and those conducted, 
between 2008/09 and 2011/12 
demonstrates Tayside Fire and 
Rescue’s commitment to working 
with duty holders to help improve 
safety in non-domestic premises.  

*   The audit target and audits 
conducted for 2010/11 
and 2011/12 include those 
undertaken for Houses in 
Multiple Occupation, which is 
not the case for the figures for 
2009/10 and 2008/09.

PREVENTION

Proportionately, Tayside carried 
out around double the amount of 
statutory fire safety audits than 
that of any other fire and rescue 
service in Scotland. This work 
was also targeted, with a focus 
on higher risk properties such as 
care homes, hotels and houses in 
multiple occupation. 

Source: Scottish Government 
Statistical Bulletin
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INTERVENTION

STRATEGIC OBJECTIVE ThREE
WhAT ThE BOARD AIMS TO DO:
SO3 Provide the appropriate response founded on risk based evidence.

ACTION POINTS FOR AChIEVING ThIS OBJECTIVE

What We Said We Would Do

AP12  Introduce a management information system to facilitate 
the effective capture and processing of risk critical 
information	to	protect	firefighters	and	local	communities.

  Intended Outcome - Improved decision making through 
more	efficient	use	of	risk	information	and	a	reduction	in	
risk	to	our	communities	and	firefighters.

What We have Done

We have developed a central Risk Management System, which 
captures risk critical information from external and internal 
sources, then processes this information into actions so that the 
risks	to	firefighters	and	the	community	are	reduced	to	tolerable	
levels. 

The Risk Management System has been integrated with the daily 
business of our key departments to ensure that live operational 
risk information received by key personnel can be captured, 
processed and managed effectively. The system has also been 
linked to other key Risk Management processes including our 
Operational Risk Information Process, which feeds operational 
risk information and tactical plans to mobile data terminals on 
fire	engines	and	our	weekly	organisational	intelligence	brief,	
which provides our staff with relevant, timely and accurate risk 
information updates.

An Incident Commander accessing information from a computer data retrieval 
system called a Mobile Data Terminal; these terminals are available on every 
fire appliance providing risk information to our crews.
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INTERVENTION
AP13  Expand the provision and availability of risk critical 

information	to	operational	firefighters	and	develop	the	
methods of gathering and processing risk information to 
inform decisions.

  Intended Outcome - Reduced community risk and 
improved	firefighter	safety	through	information	and	
awareness.

AP14  Review the response arrangements involving specialist 
rescue teams and develop suitable arrangements with 
local rescue teams to both support and augment TFR’s 
capability.

  Intended Outcome - Identify appropriate specialist 
rescue teams and the available assets to enhance our 
specialist rescue capability.

We have reviewed the types and format of operational risk 
information	available	on	mobile	data	terminals	on	our	fire	engines.	
Templates have been produced for assimilating operational risk 
information	into	tactical	plans.	This	will	allow	fire	crews	to	interpret	
operational risk information more easily and therefore manage 
emergency incidents more effectively.

We have enhanced the availability of operational risk information 
to	our	fire	crews	by	developing	and	implementing	a	process,	
which reduces the time taken between gathering operational risk 
information	and	making	it	available	to	fire	crews	at	emergency	
incidents.

We have reviewed the crewing arrangements at Perth and 
Kingsway East Fire Stations to accommodate the provision of a 
Technical Rescue Unit to mobilise our rescue boat and specialist 
rescue equipment.  We have also developed a register which 
identifies	local	rescue	teams	and	their	associated	capability	to	
support our emergency response and enhance our capability.

A Technical Rescue response vehicle has been located at Perth Fire Station. 
This vehicle will be mobilised to varying water and rope rescue incidents with 
skilled operational personnel.
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AP15  Review our shared service approach to managing large 
scale	and/or	protracted	incidents	with	bordering	fire	and	
rescue services.

  Intended Outcome - To enhance our preparedness and 
resilience to enable an effective joint response to large 
scale and/or protracted incidents.

AP16  Review our policies and procedures for responding 
to	fire	alarm	actuations	and	implement	suitable	risk	
reduction processes to reduce demand and appliance 
movements.

  Intended Outcome - More	efficient	use	of	resources	
and facilitate a targeted approach to demand reduction.

This project has been superseded by the Scottish Fire and 
Rescue Services Reform Agenda. 

A review has been undertaken to determine a local tailored 
approach	to	reduce	the	impact	of	unwanted	fire	alarm	signals.	
From this review it was determined to take increased pro-active 
action to engage with stakeholders at the premises where false 
alarms	are	experienced	by	the	responding	fire	crews	to	target	the	
root cause. 

An initiative was fully implemented across all stations on 1 
December 2011, following a successful trial. This has ensured 
that more detailed advice is given at the scene and further actions 
are agreed, where necessary, to reduce the likelihood of similar 
false alarms occurring.

INTERVENTION

...Check your smoke   
           alarm weekly!

To assist with the reduction of unwanted 
Fire Signals, Fire Crews have been working 
closely with occupiers and businesses 
to educate them of common false alarm 
issues i.e. burning of toast. This new 
strategy was launched in December 2011 
whereby set information is recorded 
within the incident message to allow the 
organisation to monitor repeat offenders 
and implement an appropriate action plan.
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INTERVENTION

MONITORING PERFORMANCE
What We Said We Would Measure

PI-19 	Number	of	unwanted	fire	signals	from	automatic	fire	
detection and warning systems per 1,000 AFA calls.

PI-20 	Number	of	unwanted	fire	signals	from	automatic	fire	
detection and warning systems per 1,000 registered  
non-domestic properties.

PI-21  Number of malicious calls as a percentage of total 
emergency calls.

PI-22  Number of malicious and ‘Due to Apparatus Fault’ 
unwanted	automatic	fire	signals	per	10,000	incidents	
attended.

How We Have Performed Against The Objective

964.68

251.81

2%

2,507.47

The number of calls we have experienced has remained almost consistant 
due to a general decline in fires and an increase in our attendance at non-fire 
incidents.

We have experienced a significant decrease of 17% (142 down to 118) in 
the number of malicious calls received over the last 5 years. The use of 
various community safety engagement initiatives with young people such 
as Safetaysiders, Perth and Dundee’s ‘Fire College’ Projects and young 
Firefighters Scheme is believed to have been a contributory factor in this 
improvement.
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INTERVENTION

DON’T BRING DEATH
TO YOUR HOME

For your FREE
home fire

safety visit

Call us NOW on
0300 123 9998

or text
‘check’ to 61611

www.taysidefire.gov.uk

Protecting the Community
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INTERVENTION
The number of emergency calls received differs from the number of emergency responses due to 
occasions when multiple calls are received for the one incident or where no action is taken.

Call Response Times
Time Taken to handle Calls to Incidents by Fire Control Operators

Call Handling 
Time 2007/08 Actual 2008/09 Actual 2009/10 Actual 2010/11 Actual 2011/12 Actual

Handled within 
1 minute 52.6% 55.5% 54.85% 51.00% 58.00%

Handled within 
2 minutes 85.9% 88.7% 88.12% 85.00% 89.00%

Points to bear in mind
Call response times measure the speed with which appliances are mobilised in response to an emergency 999 call.  Callers to the 
Command and Control Centre who use mobile telephones and are unfamiliar with the surroundings, often take longer to provide a reliable 
address.		Similarly,	people	contacting	the	centre	who	are	in	a	distressed	state	may	find	it	difficult	to	give	exact	details	of	the	incident.
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INTERVENTION

STRATEGIC OBJECTIVE FOUR
WhAT ThE BOARD AIMS TO DO:
SO4 Respond promptly and effectively to resolve local, regional and national emergencies.

ACTION POINTS FOR AChIEVING ThIS OBJECTIVE

What We Said We Would Do

AP17  Ensure our emergency response personnel work safely 
and effectively through monitoring, auditing and reviewing 
our activities. 

  Intended Outcome - Develop a highly competent 
workforce thereby reducing the number of accidents and 
injuries to operational personnel.

AP18  Integrate the outcomes of the review of operational risk 
management plans and implement a process which further 
develops	the	knowledge	of	firefighters	in	local	risks.

  Intended Outcome - Improve the risk knowledge of 
firefighters	to	enable	them	to	deal	safely	with	emergencies	
when they occur.

What We have Done

We have introduced an active monitoring process of station 
performance audits.  The audit process has been developed to 
ensure compliance with and to measure the effectiveness of policy 
and instructions.

As a result of the outcome of the review of the Operational 
Risk Information Process, we will be implementing a risk based 
inspection	programme	of	premises,	which	will	allow	firefighters	
to target the gathering of operational risk information at premises 
deemed	to	pose	a	risk	to	firefighters	and/or	the	community/
environment during operations.

Local Risk Managers will use the outcomes of Annual Community 
Risk Analysis Assessments to identify high risk premises 
that	firefighters	will	target	for	the	gathering	of	operational	risk	
information and this will be complemented by Fire Safety 
Enforcement	Officers	who	will	gather	operational	risk	information	on	
premises during Legislative Fire Safety Audits.



28 •	THE	RIGHT	RESOURCES	•	IN	THE	RIGHT	PLACE	•	AT	THE	RIGHT	TIME

INTERVENTION
AP19  Consider the outcomes of the Fire Service Emergency 

Cover modelling system to inform large scale planning 
and response arrangements.

  Intended Outcome - To	ensure	efficient	use	of	
resources and demonstrate Best Value.

AP20  With our partners, conduct a series of major incident 
exercises to maintain the technical and practical skills 
required to meet our statutory obligations within the Civil 
Contingencies Act 2004.

  Intended Outcome - To enable an effective joint 
response to major emergency events.

AP21 	Integrate	the	use	of	a	powered	boat	to	enhance	our	flood	
response capabilities.

  Intended Outcome - To deliver a robust and 
professional	response	to	flood	and	water	related	
incidents.

Using various information sources and software available Tayside 
Fire and Rescue carries out an annual evaluation of the location 
of	our	fire	stations	and	the	operational	deployment	of	our	fire	
appliances. This ensures that any proposals to make more 
effective use of the organisation’s resources are fully evidenced. 
This	year	the	organisation	identified	additional	personnel	to	
receive training in Fire Service Emergency Cover (FSEC) Toolkit 
training to improve resilience within the department.

We developed and delivered a severe weather table top exercise 
for the Tayside Strategic Co-ordinating Group.  We assisted 
Nynas personnel to develop a multi agency exercise in October 
2011.  We assisted Dundee Airport to develop a new emergency 
plan and participated in an exercise to test this plan in October 
2011.  We hosted and participated in a multi agency chemical 
incident exercise in May 2011.

We	have	trained	sufficient	personnel	at	Perth	to	permanently	
crew our powered boat.  We have purchased a dedicated vehicle 
to mobilise our powered boat and associated equipment to 
flooding	incidents.

Fire personnel working alongside HM Coastguard and Dundee Airport  
staff during Airex 2011. This was part of TFR’s commitment to test the  
multi-agency pre-planning capabilities through Tayside’s Strategic 
Coordinating group (SCg).
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INTERVENTION
AP22  Audit and review practices and procedures within the 

Command and Control Centre to ensure operational 
assurance is maintained.

  Intended Outcome - To improve the quality of 
process and service delivery and support continuous 
improvement.

A review has been carried out of the work activities performed 
within the Command and Control Centre. As a result Control has 
been added to the Station Performance Audit with bi-monthly 
thematic audits being carried out by operational managers to 
measure the adherence to Administration and Security policy and 
procedure. The assessment and monitoring of incident and call 
handling	efficiency	has	been	incorporated	into	a	Control	review	
programme and will commence in April 2012.

A Sector Commander reviews Operational Risk Information with the Incident 
Commander to ensure the safe deployment of fire crews and resources.

Water Rescue Technicians demonstrate their rescue capabilities using a 
powered boat in the River Tay, Perth.  
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number of Incidents Resulting in Fire Casualties 
per 10,000 Population

2007/08 2008/09 2009/10 2010/11 2011/12

2.45 2.0 1.4 1.99 2.21

number of Accidental Dwelling Fires 
per 10,000 Population

2007/08 2008/09 2009/10 2010/11 2011/12

11.56 12.0 11.57 10.26 10.53

The longer term trend indicates that there is a decline in the number of 
accidental dwelling fires being experienced in Tayside.

MONITORING PERFORMANCE
What We Said We Would Measure

PI-23 	Percentage	of	all	fires	in	dwellings	where	smoke	detector	
operated.

PI-24 	Percentage	of	all	fires	in	dwellings	where	smoke	detector	
failed to operate.

PI-25	 	Percentage	of	all	fires	in	dwellings	where	no	smoke	
detector	fitted.

PI-26 Percentage of calls handled within 1 minute.

PI-27 Percentage of calls handled within 2 minutes.

How We Have Performed Against The Objective

50%

15%

34%

58%

89%

INTERVENTION

Having a working smoke alarm gives the vital early warning required to  
escape from a fire. This shows a smoke alarm that had the battery removed 
prior to a fire resulting in a delayed response and more extensive damage  
to the property.
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PEOPLE

STRATEGIC OBJECTIVE FIVE
WhAT ThE BOARD AIMS TO DO:
SO5 Recruit, retain and develop a highly skilled workforce which supports equality and diversity.

ACTION POINTS FOR AChIEVING ThIS OBJECTIVE

What We Said We Would Do

AP23  Continue to develop our training facilities to ensure 
community	and	Firefighter	safety.

  Intended Outcome - To ensure compliance with the 
Additional Functions Order 2005 in relation to search 
and	rescue,	water	rescue	and	flooding	and	maintain	
physical	fitness	of	personnel.

AP24  Continue our programme of providing appropriate 
welfare	facilities	on	retained	fire	stations.

  Intended Outcome - To meet our equality targets and 
promote the equality agenda.

AP25  Implement the outcomes of the review of our Equality 
Impact Assessments in line with our responsibilities 
under the Equality Act.

  Intended Outcome - To ensure training was delivered  
to personnel responsible for carrying out Equality Impact 
Assessments to facilitate compliance with the Equality 
Act.

What We have Done

We have invested in the provision of a new training facility at 
Kingsway East Fire Station.  This project was Phase 5 of a 
programme of works which commenced in 2002 to construct and 
upgrade training facilities on wholetime stations.  The project 
spans	two	financial	years	and	will	be	completed	in	the	Autumn	of	
2012.

All properties have been surveyed and requirements for 
appropriate facilities have been prioritised and included within 
a ten year programme of works to be carried out when funding 
available.

Personnel Services delivered half day training sessions on 
“How to Approach Equality Impact Assessments Incorporating 
Human Rights Implications”.  The areas covered included our 
duties under the Equality Act.  Group exercises were used to 
consolidate the learning experience.
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PEOPLE
AP26  Consider alternative retained duty systems in order to 

maintain the highest levels of service provision to our 
communities.

  Intended Outcome - To ensure the provision of the 
highest standard of community safety and emergency 
response activities to all of our communities.

AP27  Introduce an electronic recording system for training 
activities for Command and Control Centre personnel.

  Intended Outcome - To enhance the functionality within 
the newly updated PDR Pro electronic recording system 
to enable Command and Control Centre Personnel to 
accurately document training activities in the workplace.  
The project has been designed to incorporate personnel 
at all levels throughout Scotland.

AP28  Conduct an evaluation and review of the current Training 
Delivery Programme for provision of Key Core Skills for 
operational assurance purposes.

  Intended Outcome - To ensure the key core skills 
training provision fully integrates with operational 
assurance.

This project has been superseded by the Scottish Fire and 
Rescue Services Reform Agenda.

Collaborative work between the Scottish Fire Services College 
and	the	Chief	Fire	Officers	Association	Scotland	(CFOAS)	Control	
Learning and Development Group has been taking place on this 
project since January 2010.

A sub group, led by Tayside, from the Control L&D Group 
membership was established to identify control requirements. On 
completion of a pilot of the training recording system, training will 
be programmed for all control staff and the system will be rolled 
out across Scotland’s control personnel.

Phase 2 of the PDR Pro enhancement project is now focussing 
on identifying the requirements to incorporate Command and 
Control Room Personnel at Middle and Strategic level, which will 
enable them to record training on the electronic system.

Working in partnership with key stakeholders the Training 
Delivery function has carried out a complete review of the 
provision of key core skills training. This has led to an improved 
delivery of training courses provided to operational personnel 
ensuring our services are delivered by a skilled and highly 
motivated workforce which is able to work safely.
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PEOPLE
AP29  Review current Driver Training Programme to ensure 

it meets the requirements of the Driving Standards 
Agency’s Codes of Practice and complies with the 
organisation’s Management of Road Risk policy.

  Intended Outcome - To ensure the driver training 
provision fully integrates with current and future UK 
Codes of Practice and organisational policies.

AP30  Full implementation of the Investors in People initiative.

  Intended Outcome - Accreditation of Investors in People 
for Tayside Fire and Rescue.

AP31  Consider the introduction of alternative duty systems 
for	wholetime	uniformed	shift-based	personnel	(eg	five	
watch system, stations with low levels of activity and risk 
[LLAR])	and	identify	financial	savings	achievable.

  Intended Outcome - Identify	efficiency	savings	by	
considering options in relation to alternative crewing 
methods which support our Integrated Risk Management 
Plan and service delivery.

Working in partnership with key stakeholders the Training 
Delivery function has carried out a complete review of the driver 
training provision to ensure compliance with local and national 
guidance and legislation. This has led to improving the delivery of 
driver training within the organisation.

A full assessment of Tayside Fire and Rescue was carried out 
by an Investors in People assessor which resulted in us being 
awarded	accreditation	at	the	first	attempt.

Due to the impending reform of the Scottish Fire and Rescue 
Service, it was recognised that there would be no long term 
added value in progressing this action.

Tayside Fire and Rescue‘s Facilities Manager, Jane Murray has been awarded 
an MBe in the Queen‘s new year Honours. In her 16 years of service to 
Tayside Fire and Rescue and previous years to the wider local government, 
she has brought her skills and passion together to deliver a wide range of 
property based projects, from large scale new build projects to small scale but 
equally important on-going maintenance projects.
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PEOPLE
AP32  Consider the introduction of alternative crewing 

arrangements on all wholetime appliances and identify 
financial	savings	achievable.

  Intended Outcome - Identify	efficiency	savings	by	
considering options in relation to alternative crewing 
methods which support our Integrated Risk Management 
Plan and service delivery.

AP33  Identify further posts within the organisation which are 
currently	filled	with	uniformed	personnel	(including	
uniformed	managerial	posts)	which	could	be	filled	by	
non-uniformed	personnel	and	identify	financial	savings	
achievable.

  Intended Outcome - Review all uniformed non 
operational	roles	to	identify	potential	efficiency	savings	
by considering the skills, knowledge and experience 
required for the role and the replacement of uniformed 
postholders with non uniformed personnel.

AP34  Review all current support services posts within the 
organisation	and	identify	financial	savings	achievable.

  Intended Outcome - To review all support services 
posts within the organisation in attainment of our 
organisational aim of people and identify opportunities 
for sharing of services and best value.

Due to the impending reform of the Scottish Fire and Rescue 
Service, it was recognised that there would be no long term 
added value in progressing this action.

Due to the impending reform of the Scottish Fire and Rescue 
Service, it was recognised that there would be no long term 
added value in progressing this action.

Due to the impending reform of the Scottish Fire and Rescue 
Service, it was recognised that there would be no long term 
added value in progressing this action.

Formal recognition has been given to three members of the Legislative Fire Safety function who have 
recently attained educational qualifications in fire engineering. Watch Manager Kenny Higgins, who is a 
District enforcement Officer, graduated from glasgow Caledonian university (gCu) during the summer 
(2011) with a BSc (Hons) in Fire Risk engineering. Station Manager Bill Butterworth, Legislative Fire Safety 
Co-ordinator and Watch Manager Stephen Wood, District enforcement Officer have recently completed a 
Diploma of Higher education in Fire Safety Design and Regulation, both achieving this with Distinction
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PEOPLE

MONITORING PERFORMANCE
What We Said We Would Measure

PI-28  Number of uniformed female personnel as a percentage 
of all uniformed staff.

PI-29  Number of uniformed female personnel in promoted 
posts as a percentage of all uniformed promoted 
personnel.

PI-30  Number of uniformed female personnel applying for 
promotion as a percentage of all uniformed female 
personnel.

PI-31  Number of female applicants as a percentage of total 
applications.

PI-32  Number of uniformed minority ethnic personnel as a 
percentage of total uniformed personnel.

PI-33  Number of minority ethnic applicants as a percentage of 
total applications.

How We Have Performed Against The Objective

4.9%

1.5%

9.7%

5.5%

0.65%  (The minority ethnic population in Tayside is 1.93% based 
on the most recent census: 2001.)

2.1%

‘Know your numbers’ week was an 
excellent opportunity to make our 
employees more aware that even 
though they felt fit and healthy they 
can be found to have high blood 
pressure, which if left undetected 
or untreated can cause serious 
problems to their health. The 
sessions also provided valuable 
opportunity to discuss health issues  
with employees

Carnoustie Fire Station celebrated its 50th Anniversary in 2011. CFO Hunter 
commended the personnel past and present that have been protecting their 
communities in and around Carnoustie for 50 years.
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PEOPLE

STRATEGIC OBJECTIVE SIX
WhAT ThE BOARD AIMS TO DO:
SO6 ensure the health, safety and wellbeing of the workforce.

ACTION POINTS FOR AChIEVING ThIS OBJECTIVE

What We Said We Would Do

AP35 Carry	out	a	review	of	our	structural	firefighting	PPE.

  Intended Outcome - To carry out an analysis of our 
current PPE and its continued suitability for use.

AP36  Carry out a review of our compressed air breathing 
apparatus.

  Intended Outcome - An assessment of our current 
compressed air breathing apparatus (CABA) for suitability 
and life span.

What We have Done

Tayside Fire and Rescue has undertaken destructive tests of PPE.  
This allows for a decision to be taken to either extend the life cycle 
of	the	PPE	or	to	ensure	that	sufficient	funding	is	programmed	into	
the	next	financial	budget	to	cover	the	purchase	cost	of	new	PPE.

All PPE passed the destructive testing and does not require to be 
replaced	in	the	next	financial	year.

The Scottish Fire and Rescue Services Users Intelligence Group 
(UIG)	is	currently	working	on	the	specifications	and	framework	for	
all structural PPE and as such this process should be completed 
with the successful manufacturer selected by May 2012. 

Tayside Fire and Rescue’s Self Contained Breathing Apparatus 
(SCBA) sets date from late 2003 and have a life cycle of 12 years 
before either being replaced or a major service.  The suppliers of 
our SCBA sets, Scott Safety, have indicated that our SCBA sets 
must be replaced at the end of 2015. The Scottish Fire and Rescue 
Services Users Intelligence Group (UIG) is earmarked to start work 
on	the	specifications	and	a	framework	should	be	completed	by	
2013.
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PEOPLE
AP37  Implement OHSAS 18001 for health and safety 

management to the organisation including monitoring and 
auditing requirements.

  Intended Outcome - Implement OHSAS 18001 to the 
organisation.

AP38  Work towards the achievement of Healthy Working Lives 
Silver Award.

  Intended Outcome - To achieve the Silver award criteria 
by 31 March 2012.

Personnel Services have carried out a gap analysis against 
the requirements of OHSAS 18001 to identify changes that 
were required to the safety management system.  An external 
organisation was sourced and an initial audit against OHSAS 
18001carried out. 

The audit outcomes ensure that our process for safety 
management operates in compliance with the standard. 
Implementation	of	certification	to	the	standard	was	considered	not	
appropriate, in light of the reform of the Scottish Fire and Rescue 
Services	and	the	costs	involved	to	achieve	a	certification	that	would	
be lost on amalgamation.

In working towards the Healthy Working Lives Silver criteria we 
have also had to maintain the Bronze criteria.  In addition to this we 
have carried out a health needs survey, provided monthly health 
information and undertaken three Health Road shows, provided 
healthy living and healthy eating talks, introduced Jog Scotland 
groups and provided weight management sessions.  We have 
also worked with the Community Engagement Practitioners with 
community health events.

All the core criteria topics have been or are nearing completion ie 
Alcohol and drugs, physical activity, healthy eating, attendance 
managment, accidents in the workplace and mental health and 
wellbeing.  Once the training for Managers in Alcohol and drugs is 
scheduled, we will be in a position to be assessed, possibly within 
the next month.

It is of paramount importance that the Personal Protective equipment (PPe) 
used by firefighters is of a high standard. Continual work is undertaken by  
our Technical Services Department to ensure that the structural firefighting 
PPe and Compressed Air Breathing Apparatus is serviced and replaced  
when necessary.   
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PEOPLE

What We Said We Would Measure

PI-34 Total reported injury rate per 100,000 personnel.

PI-35  Number of recorded acts of violence or hostility towards 
personnel at operational incidents per 1,000 incidents 
attended.

PI-36  Reporting of Injuries, Diseases and Dangerous 
Occurrences Regulations (RIDDOR) injury rate per 
100,000 personnel.

PI-37 Reported ‘near misses’ per 100,000 personnel.

PI-38  Average number of rider shifts lost due to sickness and 
modified	duties	per	rider	position.

PI-39  Average number of working days lost to sickness 
absence per employee for all other staff.

How We Have Performed Against The Objective

5,809

11

553

2,489

5.98

3.47

MONITORING PERFORMANCE

The overall level of sickness absence within Tayside Fire and Rescue 
was slightly below the national average in 2010/2011. It recorded an 
average of 7.0 days per employee compared with a national average 
of 7.4 days. However, this has dropped significantly to 3.9 days per 
employee for 2011/2012, almost half of the national average figure. 

Source: Audit Scotland Statutory Performance Indicators

AVeRAge nuMBeR OF SICKneSS ABSenCe DAyS PeR eMPLOyee, 2010/11
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2007/08 2008/09 2009/10 2010/11 2011/12

Rider Shifts lost due to sickness absence and 
light duties

4.5% 4.5% 5.7% 3.0% 3.8%

Rider Shifts lost due to sickness absence 4.13% 4.00% 3.6% 2.4% 2.6%

Rider Shifts lost due to light duties 0.37% 0.5% 0.7% 0.5% 1.2%

Absence for all other staff directly employed 6.38% 3.00% 3.7% 3.8% 1.6%

SICKNESS ABSENCE LEVELS
These measure the proportion of both operational firefighting time and non-operational staff time lost 
through sickness and injury.

Points to bear in mind
Sickness	absence	levels	in	the	fire	and	rescue	service	are	generally	high	in	comparison	with	the	public	sector	average,	partly	as	a	result	
of	the	hazardous	nature	of	the	work,	and	the	special	needs	in	respect	of	fitness.

2007/08 2008/09 2009/10 2010/11 2011/12

Community Safety 77% 91% 90% 87.5% 88%

Personnel Services 85% 100% 100% 95% 100%

Technical Services 86% 96% 94% 100% 100%

Risk Management (Includes Control) 100% 100% 100% 98% 98%

Corporate Services 82% 84% 82% 95% 90%

Return to work interview following periods of sickness as a percentage of total incidences of sickness.

PEOPLE
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PERFORMANCE

STRATEGIC OBJECTIVE SEVEN
WhAT ThE BOARD AIMS TO DO:
SO7 Demonstrate best practice and innovation.

ACTION POINTS FOR AChIEVING ThIS OBJECTIVE

What We Said We Would Do

AP39  Develop a comprehensive set of recycling guidelines and 
procedures as a result of our review of waste.

  Intended Outcome - To reduce the environmental impact 
of our activities.

AP40  Make more effective use of organisational resources 
through the procurement of a third Aerial Rescue Pump 
to	be	located	at	Macalpine	Road	fire	station.

  Intended Outcome - Procure a third Aerial Rescue 
Pump (ARP) to be based at Macalpine Road, Dundee 
and adjust crewing at the station for this.

AP41  Expand shared services with our partners to ensure best 
use is made of our resources.

  Intended Outcome - To	ensure	effective	and	efficient	
use of organisational resources and best value for TFR 
and all partner agencies.

What We have Done

In the short term a separate Dry Mixed Recyclates service is 
being	introduced,	however	the	CFOAS	(Chief	Fire	Officers	
Association Scotland) Environmental Group is investigating a 
national contract with assistance from Zero Waste Scotland which 
will include recycling facilities whilst the rest of the project is on 
hold	until	further	details	are	confirmed.

The	appliance	has	been	supplied	to	our	specification	and	
following an extensive training programme will go in to service 
at Macalpine Road later this year.  This will allow for more 
effective use of staff resources at this station whilst providing the 
communities served by this station a state of the art combined 
appliance.

Tayside Fire and Rescue has continued to work with all public 
bodies to consider opportunities for sharing resources.  We have 
been an active partner in the Scottish Futures Trust HUB initiative 
to ensure best practice in relation to sharing of resources and 
cost	efficiency.	ICT	have	provided	additional	ICT	services	for	the	
Scotland wide Fire Reform by creating the Fire Scotland domain 
which hosts email, Intranet (Sharepoint) and Lync Client access 
for the reform team.  We also provide on-going administrative 
support for these systems.
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PERFORMANCE
AP42  Implement an ICT software solution for the recording, 

reporting	and	generating	of	legislative	fire	safety	audits	
and community safety activities.

  Intended Outcome - To identify a cost effective and 
efficient	method	of	recording	data	captured	during	
legislative and home safety visits.

AP43  Full implementation of a new HR/Payroll system, in 
conjunction with our partners.

  Intended Outcome - Development and operation of a 
new HR/Payroll System within Tayside Fire and Rescue 
in conjunction with shared services.

Tayside Fire and Rescue Information Strategy Group has 
considered the options available in relation to electronic and 
remote recording systems. The organisation carried out a detailed 
business case and decided that the value of any investment 
would	be	limited	due	to	the	migration	to	a	single	fire	and	rescue	
service and the need for harmonisation in relation to electronic 
recording systems. It was therefore decided that this did not 
represent best value at this time.

The shared services partnership was subsequently dissolved 
and therefore resources have been diverted into assisting to 
implement an HR/Payroll solution for the Scottish Fire and 
Rescue Service.

Training has commenced on the third Aerial Rescue Pump (ARP) to be 
purchased by TFR. This ARP will be located at Macalpine Road, Dundee and 
will be operational within the 4th quarter of2012.  

Tayside Fire and Rescue’s Chief Fire Officer Alasdair Hay has been awarded 
the Queen’s Fire Service Medal in the 2011 Queen‘s Birthday Honours list for 
‘Distinguished Service’. upon receiving the award Mr Hay said, I am delighted 
to receive this very special award which is not only recognition for Tayside 
Fire and Rescue but also for the entire team in Tayside. Increasing the safety 
of our communities from fire is not the work of one individual. I would like to 
pay tribute to the hard work, dedication, commitment, enthusiasm and the 
achievements of every member of Tayside Fire and Rescue
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PERFORMANCE
AP44  Investigation of the feasibility of a fully integrated 

Finance/ Procurement function with our partners.

  Intended Outcome - Development and operation of a 
combined Finance/Procurement function within Tayside 
Fire and Rescue in conjunction with shared services 
partners.

AP45  Investigation of an e-procurement portal within our 
systems and the development of online catalogues for 
procurement purposes.

  Intended Outcome - The capability within Tayside Fire 
and Rescue to operate a completely paperless system in 
relation to procurement.

AP46 	Conversion	of	selected	financial	and	other	paper	records	
into electronic format(s).

  Intended Outcome - To streamline our processes and 
ensure effective management of information.

AP47  Consider methods of reducing the amount spent on 
overtime and other allowances.

  Intended Outcome - Demonstrate	effective	and	efficient	
use	of	financial	and	personnel	resources.

The shared services partnership was subsequently dissolved 
and therefore resources have been diverted into assisting to 
implement this for the Scottish Fire and Rescue Service.

There has been some progress in establishing on-line ordering 
through the use of e-catalogues, however the concentration 
is	now	being	diverted	to	finding	an	appropriate	e-procurement	
solution for the Scottish Fire and Rescue Service.

There has been a collation exercise to establish the scope of 
the	project	and	specification	has	been	prepared	for	tender.		The	
tender exercise will be completed in March 2012 after which a 
cost	benefit	analysis	will	be	undertaken.

Personnel Services ensured that all appropriate policies and 
procedures were reviewed.  Amendments were made to ensure 
optimum	value	was	achieved	and	efficiencies	obtained.
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PERFORMANCE
AP48  Consider alternative methods of providing each of 

our Service Delivery (Community Safety; Legislative 
Fire	Safety;	fire	investigation;	emergency	response;	
Command and Control Centre) and Service Support 
(Human Resources, including Occupational Health, 
Safety and Wellbeing and Training and Development; 
Transport; Property; Information Communications 
Technology; Research and Development; Finance; 
Procurement; Administration; Performance Management) 
services (eg in partnership with other services/agencies) 
and	identify	financial	savings	achievable.

  Intended Outcome - Maintenance of high quality service 
delivery	whilst	realising	necessary	financial	savings.

AP49  Consider, in depth, each individual revenue budget head 
to identify levels of reduction which can be achieved.

  Intended Outcome - Maintenance of high quality service 
delivery	whilst	realising	necessary	financial	savings.

The	initial	work	undertaken	identified	potential	opportunities	for	
collaborative	working	with	neighbouring	fire	and	rescue	services	
and other emergency services within the Tayside area.  Following 
the	Scottish	Government’s	decision	to	create	a	single	fire	and	
rescue service for Scotland this work has now been integrated 
into	the	Scottish	fire	and	rescue	services	reform	programmes	and	
projects.

As part of the 2012/13 revenue budget setting process every 
aspect of expenditure was closely scrutinised to enable the 
required budget reduction of 2.3% to be achieved with no 
detrimental impact on the high quality of services delivered by 
Tayside Fire and Rescue to all the communities we serve.

What We Said We Would Measure

PI-40 Net revenue cost per head of population.

PI-41 	Percentage	of	cashable	efficiency	gains	achieved	
against revenue budget.

PI-42 	Percentage	of	non-cashable	efficiency	gains	achieved	
against revenue budget.

How We Have Performed Against The Objective

£53.59

0.59%

1.57%

MONITORING PERFORMANCE
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PERFORMANCE

STRATEGIC OBJECTIVE EIGhT
WhAT ThE BOARD AIMS TO DO:
SO8 Ensure continuous improvement in all our activities.

ACTION POINTS FOR AChIEVING ThIS OBJECTIVE

What We Said We Would Do

AP50 	Implement	the	improvements	identified	from	our	review	
of our Resource Centre.

  Intended Outcome - To further improve stock controls 
and asset management procedures.

AP51 	Conduct	a	cost	benefit	analysis	of	our	current	
performance management system in relation to 
alternative products.

 
  Intended Outcome - Identify suitability of current 

performance management software to ensure best 
value.

What We have Done

Tayside Fire and Rescue has further integrated our asset 
management system to assist our Resource Centre in stock 
management	and	their	distribution	process	to	ensure	an	efficient	
supply chain.

A full review was carried out of the effectiveness of our current 
performance management system in which a number of factors 
were considered. Taking all of these factors into account, 
including the fact that the system required to be re-designed 
for the coterminous project and that it would only serve Tayside 
Fire and Rescue until April 2013, it was felt appropriate that we 
continue with the operation of the current software.
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PERFORMANCE
AP52  Implement a series of exercise programmes across all 

departments to test individual elements of our Business 
Continuity Plans.

  Intended Outcome - To develop organisational resilience 
ensuring our capability to respond in any given situation.

AP53  Establishment of Business Critical Supplies listing 
aligned with supplier and contract management 
procedures.

  Intended Outcome - Improved Supplier and Contract 
Management processes.

We have conducted a full review of previous Business Continuity 
Management (BCM) arrangements within Tayside Fire and 
Rescue. Having tested these arrangements with a tabletop 
exercise, a draft guidance policy has now been produced for 
Management Team approval, which covers each department’s 
responsibilities for BCM within the organisation and also inter-
departmental responsibilities. It sets out a timetable for further 
continual testing in future years.

Using the Asset Management Register we have developed an 
assessment tool to identify Business Critical items and suppliers.  
Business	Critical	Suppliers	will	be	monitored	for	financial	risks	
and business critical items shall be given an alternate sourcing 
strategy.

Tayside Fire and Rescue, along with partner agencies, took part in the launch 
of Alcohol Awareness Week in Dundee city centre on Monday 14 november 
2011.  nHS Tayside, TCA, WRASAC, Tayside Fire and Rescue and Tayside 
Police teamed up for Alcohol Awareness Week to encourage people to think 
about the number of units they are drinking and make positive choices when 
it comes to alcohol consumption.
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PERFORMANCE
AP54  Develop and implement an economic and social cost of 

fires	performance	management	process	demonstrating	
the impact of TFR risk reduction strategies to the 
communities on a quarterly basis.

  Intended Outcome - The publishing of associated costs 
of	all	fire	related	incidents	demonstrating	the	financial	
impact to our communities.

AP55  Development of a Finance and Procurement end 
users manual to guide internal staff in the procedures 
applicable to these functions..

  Intended Outcome - To develop a greater understanding 
of the processes involved within the Finance and 
Procurement functions.

Tayside Fire and Rescue’s Community Safety and Risk 
Management Departments have developed a procedure 
for	reporting	the	economic	and	social	cost	of	fire	related	
incidents utilising the latest data from the Economic Cost of 
Fire publication. This procedure has allowed us to publish the 
associated	costs	of	fire	related	incidents	encountered	within	
Tayside in our quarterly activity report which is distributed to a 
range a internal and external stakeholders.

A manual has now been completed which details the main 
processes involved.

...Check your smoke   
           alarm weekly!

As part of Tayside Fire and Rescue‘s policy of offering work placements 
to school and college students we offered 3 local school students the 
opportunity of attending TFR to gain an insight into the role of a firefighter as 
well as an awareness of the fire and rescue service in general. 
Shaan Afzal (grove Academy), Owen Smith (St Paul‘s Academy) and Mikey 
Whyte (Menzieshill High School) were invited to attend HQ on 20 September 
2011 to spend 4 days with us visiting various locations and departments and 
participating in various practical event.
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PERFORMANCE
AP56  Examination of the way in which Administrative support 

is provided with a view to streamlining this provision.

  Intended Outcome - The most effective use of the 
Administrative support available to us.

A review was carried out of the Administrative support within 
Tayside Fire and Rescue and a number of changes were made 
to duties and reporting channels which optimised the manner in 
which this was delivered.

Make your escape plan...
...get out alive!

Fire Crews battle to extinguish a fire within a tenement block in Dundee.  
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What We Said We Would Measure

PI-43  Percentage of purchase invoices processed in line with 
credit terms.

PI-44  Percentage under/overspend against approved revenue 
budget.

PI-45  Percentage under/overspend against approved  
capital budget.

PI-46  Number of external complaints registered against 
Tayside Fire and Rescue.

PI-47  Number of letters/notes of appreciation received by 
Tayside Fire and Rescue.

How We Have Performed Against The Objective

64.3%

0.23% under budget

2.5% under budget

8

37

MONITORING PERFORMANCE

PERFORMANCE

Perth based Home Safety Officer Stewart nelson recently took supply of 25 
new electric blankets courtesy of Scottish and Southern energy in Perth. 
This initiative is part of SSe’s drive to assist in making communities safer 
across the country. Last year Stewart tested over 300 blankets with a failure 
rate of 24%. Old and faulty blankets can be a cause of fire within the home 
and by carrying out the checks, the ones most likely to cause a problem can 
be removed from the home. Where appropriate these blankets will be offered 
to replace failed ones. The picture shows Stewart with John Herron of SSe 
handing over a replacement blanket to Mrs Mcnaughton of Bridge of earn, 
Perthshire. 



WhERE ThE MONEY COMES FROM...

...AND WhERE ThE MONEY GOES

Copies of the actual audited accounts for 2011/12 are available by writing to:  
The	Chief	Fire	Officer,	Tayside	Fire	and	Rescue,	Fire	and	Rescue	Headquarters,	Blackness	Road,	Dundee,	DD1	5PA.
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PERFORMANCE

Capital Income 2011/12

Funded By:                 £0,000’s
◆	 Angus Council (17.1%)     4,587
◆	 Dundee City Council (46.9%)  12,553
◆	 Perth & Kinross Council (26.2%)    7,000
◆	 Scottish government Specific grant   2,6018	
 Deficit funded from general Fund (9.8%)
      26.758

Revenue Income 2011/12

Funded By:                 £0,000’s
◆	 Capital Formula Grant   1,390
◆	 Sale of Assets       184
      1,574

Spent on:                 £0,000’s
◆	 Staff Costs    21,701
◆	 Running Costs      4,409
◆	 Capital Financing Costs        631
◆ Surplus Added to general Fund       17
      26.758

Revenue expenditure 2011/12

Spent on:                 £0,000’s
◆			Property         422
◆	 Vehicles, equipment and Plant    1,057
◆	 ICT/Communications Infrastructure        78
◆	 unapplied Capital grant C/fwd          17	
        1,574

Capital expenditure 2011/12
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hOW TO CONTACT US

W
k
J

W kwestii uzyskania kopii raportu w jezyku polskim prosze
kontaktowac sie z Komendantem Gtownym Strazy Pozarnej w
Jednostce Strazy Pozarnej (Fire and Rescue HQ).

BY POST:  Tayside Fire and Rescue,
 FREEPOST SCO6534,
 Fire and Rescue
 Headquarters,
 Blackness Road,
 Dundee
 DD1 5PA

BY PhONE:  01382 322 222

BY FAX:  HQ 01382 200 791

E-MAIL:  consult@taysidefire.gov.uk

VISIT OUR 
WEBSITE:  www.taysidefire.gov.uk

Chief Fire Officer,
Tayside Fire and Rescue Headquarters,
Blackness Road,
Dundee
DD1 5PA

If you wish to receive this report in a different  
language, braille or large print, please feel 
free to contact the Chief Fire Officer at Fire 
and Rescue HQ.

Chief Fire Officer, Tayside Fire and Rescue Headquarters, 
Blackness Road, Dundee DD1 5PA



www.taysidefire.gov.uk

DON’T BECOME A VICTIM
Every year domestic fires account for over 500 deaths and 14,000 injuries, many of these
could be prevented if people had an early warning and were able to get out of their
home in time.
SIMPLY BY FITTING SMOKE ALARMS YOU COULD SAVE YOUR FAMILY AND YOUR HOME.

HOME FIRE SAFETY VISITS
Tayside residents can arrange for firefighters to come to their home and assess any fire
hazards that they find. During the visit firefighters will give advice on how to make
your home safer, what to do in the event of a fire and what to do if you are trapped
by a fire. They will also fit a smoke alarm FREE if required and explain how to maintain
it correctly.

TAYSIDE FIRE AND RESCUE

To arrange your FREE Home Fire Safety Visit please contact 01382 835 804
Or text “Check” to 61611 Or visit our website www.taysidefire.gov.uk

0300 123 9998
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DON’T BRING DEATH
TO YOUR HOME

For your FREE
home fire

safety visit

Call us NOW on
0300 123 9998

or text
‘check’ to 61611

www.taysidefire.gov.uk

Protecting the Community


