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INTRODUCTION
In November 2009 Tayside Fire and

Rescue Board approved the contents of the
Towards a Safer Tayside Consultation
Document which set out the Board’s
proposals for the provision of fire and
rescue services to the communities of
Tayside.

Following consideration of the
consultation responses, the Fire and Rescue
Board has now issued this Action Plan for
the year 2010/11. This Action Plan
continues to build on the foundations laid
in previous years Action Plans and details a
number of initiatives which are designed to
facilitate incremental improvements to the
services we provide and the way we
provide these services.

Tayside Fire and Rescue Board’s mission
is to provide the highest standard of
community safety and emergency response
services to all the communities we serve.

In support of this mission every activity
within the organisation is undertaken
under one of our four Corporate Aims:

PREVENTION: Working with local
communities to reduce risks to life,
property and the environment from fire
and other emergencies.

INTERVENTION: Responding promptly and
effectively to deal with fires and other
emergencies when they occur.

PEOPLE: Ensuring that services are
delivered by a well equipped, skilled and
highly motivated workforce which is able
to work safely and whose composition
reflects the diverse communities we serve.

PERFORMANCE: Monitoring performance
to ensure continuous improvement and
delivery of Best Value.

KEY DRIVERS: Within the scope of the
four corporate aims there are a number of
associated key drivers which direct the
activities of the fire and rescue service both
nationally and locally.

THE FIRE (SCOTLAND) ACT 2005: affirmed
new principles for the fire and rescue
services of Scotland, placing prevention at
the heart of what they do. It created new
duties including promoting fire safety and
gave powers to help create safer
communities.

THE FIRE AND RESCUE FRAMEWORK FOR
SCOTLAND: highlights the Scottish
Government’s intention to improve the
quality and effectiveness of Scottish fire
and rescue services through Integrated Risk
Management Plans (IRMP’s) and
collaboration with the wider community.

THE SCOTTISH GOVERNMENT REFORM
AGENDA: introduced reforms that will lead
to a service which focuses on reducing risk



� THE RIGHT RESOURCES � IN THE RIGHT PLACE � AT THE RIGHT TIME 5

INTRODUCTION
whilst also responding to incidents. This
strategy will improve community safety and
result in fewer casualties and less property
damage from fire.

THE LOCAL GOVERNMENT (SCOTLAND)
ACT 2003: places a duty on fire and rescue
services to secure Best Value by striving for
continuous improvement in the
performance of the authority’s functions.
In doing so the service must maintain an
appropriate balance between:

the quality of its performance and
the cost to the authority of that
performance.

This Act requires fire and rescue services
to participate in Community Planning and
to conduct consultation with both public
and community bodies regarding delivery
of services. Tayside Fire and Rescue is
committed to working in a manner which
constantly examines the effectiveness and
efficiency of everything we do and we
welcome the views and comments of our
communities obtained through the
consultation process.

In determining our policies and direction
we have taken cognisance of all of the
above ‘key drivers’. Our Towards a Safer
Tayside Action Plan commits us to the
continuous development of our services,
with the aim of offering our communities
even greater protection from fire and other

emergencies. Tayside Fire and Rescue Board
remains committed to securing the
improvements which the initiatives
contained within this Action Plan will
deliver. However, the most important
driver of all is our desire to reduce deaths
and injuries from emergency incidents and
provide the highest standard of community
safety and emergency response services
possible to the communities we serve.

This is the second Towards a Safer
Tayside Action Plan to be produced
following the introduction of the
Concordat, the new operating relationship
between central and local government in
Scotland, and the development of Single
Outcome Agreements. Through delivery of
our organisational Mission, Aims, Strategic
Objectives and Strategic Action Points,
Tayside Fire and Rescue plays a major part
in delivering against the Governments 5
strategic priorities and 15 national
outcomes.

Tayside Fire and Rescue recognises that
continuous improvement is a journey, not a
destination and this Action Plan builds
upon the significant achievements of
previous Action Plans to continue that
journey. This Action Plan enhances the
safety of the communities we serve though
the delivery of more effective community
safety and emergency response services and
increases the effectiveness and efficiency of
Tayside Fire and Rescue as an organisation.
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CONSULTATION

After approving the contents of the
Towards a Safer Tayside Consultation
Document on 16 November 2009, Tayside
Fire and Rescue Board embarked upon an
extensive consultation process which
closed on 8 March 2010. The Board’s aim
was to raise public awareness and seek
the opinions of people who were most
likely to be affected by the proposals in
the Consultation Document.

The Board recognises that effective
consultation plays a vital part in
successfully implementing the proposals
contained within the Consultation
Document. Communicating the
organisation’s priorities and explaining
how and why we aim to achieve them,

should greatly assist in helping people
understand and indeed support any
proposed changes. To that end, we
consulted extensively with internal and
external stakeholders utilising various
media. Numerous channels have been
made available to facilitate feedback and
enable people to express their support or
concerns regarding our draft proposals.
These channels included:

Widespread distribution of paper
copies of the Towards a Safer Tayside
Consultation Document, with an
accompanying questionnaire, to elected
members and local centres like libraries
and community councils. Copies were also
sent to interested groups, such as other
fire and rescue services, other emergency
services and groups representing
vulnerable sections of the community.

A web based presence through Tayside
Fire and Rescue’s website,
www.taysidefire.gov.uk, with an online
questionnaire. Comments could also be
submitted electronically to a dedicated
IRMP email address.

Those who replied and gave contact
details have received a written response.
Where it was felt that additional
information would help to address issues
raised by the respondent this was
provided to them. The feedback received
via these lines has been considered by the
Fire and Rescue Board prior to the
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CONSULTATION
production of this Action Plan.

From the results of the questionnaires
returned we can interpret the following:

Most of the respondents (82%) found
the document either very easy or easy to
read and understand, however, a small
number (18%) thought the document was
difficult to understand.

There were 56% of respondents that
agreed our proposals contained within
this Consultation Document will continue
to build upon our previous action plans
and target our prevention at those at
most risk within our communities. A
number of respondents (31%) disagreed
with this proposal.

Our proposal that after identifying the
level of risk in each fire station area, the
appropriate level of emergency response
is commensurate with the level of risk
faced by that community was agreed by
50% of respondents whilst 50%
disagreed.

The proposal to make more effective
and efficient use of our organisational
resources so that Tayside Fire and Rescue
can continue to provide the highest
standard of community safety and
emergency response service to all the
communities in Tayside was welcomed by
50% of respondents. 43% of respondents
disagreed with this proposal.

Achieving our primary aim of
preventing fires and other emergency
incidents occurring by Tayside Fire and
Rescue becoming more involved within
the community to promote prevention
through Home Fire Safety Visits was
agreed by the majority (81%) of
respondents with a number (12%)
disagreeing with this proposal.

Our intention to continue working
with key agencies to reduce the number
of Road Traffic Collisions in Tayside,
particularly with young and inexperienced
drivers was supported unanimously by all
respondents.

Our proposal to invest in training and
equipment to enable us to deal more
effectively with changes in climatic
conditions and the major threat of serious
flooding within Tayside and therefore
protecting people, their property and the
environment was agreed by the majority
of respondents (81%). A small number of
respondents (6%) disagreed.

Our bid to drive down the number of
malicious fire calls by working with
community planning partners to integrate
initiatives into the wider community
safety agenda was supported by the
majority (93%) of respondents. No-one
disagreed with this.

A number of respondents (43%) agreed
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CONSULTATION
that the proposals contained in the
Towards a Safer Tayside document will
help make Tayside a safer place. 37%
disagreed.

There were 68% of respondents that
agreed our proposals within our People
section will help attract applicants from a
wider section of the community and thus
representing the diversity of all the
communities in Tayside. A small number
of respondents (6%) disagreed.

Our plan to reassess the partnerships
that we are currently involved in and
ensure they are a worthwhile use of our
resources and that they are delivering
results towards our aims and objectives
was welcomed by the majority (75%) of
respondents with no-one disagreeing to
this plan.

Everyone who had used our services
were satisfied with the service provided.

There was a very positive view towards
the quality of service provided by the
crews and control staff of Tayside Fire and
Rescue, indicating that the service is held
in high regard by the communities it
serves.

A formal response was received from
the Fire Officers Association.

The Fire Brigade’s Union conducted a

high profile campaign opposing the
proposal relating to changes in the
services delivered from Balmossie and
Forfar Fire Stations. All relevant
campaign information, including media
articles, was considered.

In total there were over 5,000
responses to the consultation process
which included correspondence from
MP’s, MSP’s, local councillors and
members of the community, consultation
response questionnaires and standard
letters submitted as part of the Fire
Brigades Union’s campaign opposing the
Balmossie and Forfar Fire Stations
proposal.

All responses were considered as part
of the consultation process and led to the
decision by the Board, at its meeting on
29 March, to accept all the proposals
contained within the Consultation
Document except those relating to
changes to the services delivered from
Balmossie and Forfar Fire Stations.

Tayside Fire and Rescue Board wish to
continue to engage in further formal
consultations with communities in future
years. Our guiding principle is that any
person or organisation that might have a
legitimate interest in our proposals, or
who may be affected by our proposals,
should have the opportunity to express
their views.
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PREVENTION
STRATEGIC OBJECTIVE ONE

TAYSIDE FIRE AND RESCUE
BOARD AIMS TO:
SO1 Improve safety and promote social

cohesion.

ACTION POINTS FOR
ACHIEVING THIS OBJECTIVE

TAYSIDE FIRE AND
RESCUE WILL:
AP1 Deliver and record 12,500 Home Fire

Safety Visits (HFSVs) to improve the
safety and wellbeing of the
communities we serve.
Lead Department – Community Safety
Target Date – 31 March 2011

AP2 Work with partner agencies to
develop and implement risk reduction
strategies.
Lead Department – Community Safety
Target Date - 31 March 2011

AP3 Strengthen our relationships with
each of the constituent Councils
through the development of
Memorandums of Understanding.
Lead Department – Risk Management
Target Date - 31 March 2011

AP4 Develop and implement a stakeholder
survey to measure the effectiveness of
our community safety, legislative fire
safety and emergency response activities.
Lead Department – Community Safety
Target Date – 31 August 2011

AP5 Ensure our partnership activities
contribute to the development and
delivery of the Single Outcome
Agreements.
Lead Department – Community Safety
Target Date - 31 March 2011

AP6 Utilise our management information
systems and the Fire Service Emergency
Cover (FSEC) toolkit to better inform
our risk reduction strategies and
emergency response activities.
Lead Department – Risk Management
Target Date - 31 March 2011

Firefighters giving practical safety advice and guidance
as part of our free home fire safety visits that are offered
to the public. This includes the fitting of smoke alarms

where necessary.
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PREVENTION
HOW THESE ACTION POINTS
WILL HELP US MEET THIS
STRATEGIC OBJECTIVE:

Most fire deaths and injuries occur while
people are in their home. It is therefore
crucial that we target our resources to reduce
this trend and lessen the impact of fires and
other emergencies.

The victims of fire and other emergency
incidents are predominantly from within
certain sections of the community, including
those with disabilities, health issues, social
deprivation issues, language, behavioural
and/or communication difficulties. These
factors could result in them becoming socially
excluded.

We recognise we cannot promote social
cohesion in isolation from our other
community partners and are committed to
activities which involve building relationships,
sharing information and joint working to
reduce the impact of fire and other
emergency incidents on our local
communities.

Accurate information is critical to decision
making and effective targeting of key
resources. Local knowledge from community
partners, local communities and fire and
rescue personnel, complimented by computer
information and modeling systems, enable us
to target our prevention activities.

We will broaden our Community Safety
activities in order that we improve safety and
social cohesion. To achieve this we will increase
the number of Home Fire Safety Visits to
provide advice and when necessary supply and
fit a smoke alarm. We will continue with a
range of agencies to promote the benefits of
active fire protection such as residential
sprinkler systems.

The success of these activities, together with
emergency response data, will be closely
monitored and analysed to determine their
effectiveness and ensure our resources are
targeted to achieve the best outcomes.

The majority of young people contribute
positively to their local communities and seek
to push their own personal boundaries.
However a minority of young people have
challenging backgrounds which impact on their
personal development and ability to realise
their full potential.

This can result in anti-social behaviour
activities which cause problems in our
communities. In response to this we have
developed a number of successful programmes
including our Young Firefighter Scheme, Fire
Academy, Fire College, Prince’s Trust and the
Duke of Edinburgh Award.

Our commitment to vulnerable members of
society will continue through investment of our
resources in dedicated teams and individuals
who in partnership with other agencies will
deliver effective engagement programmes.



� THE RIGHT RESOURCES � IN THE RIGHT PLACE � AT THE RIGHT TIME 11

PREVENTION
We are committed to supporting local

commerce and will provide advice and
support to our business communities to
facilitate their compliance with Part 3 of the
Fire (Scotland) Act 2005.

HOW TAYSIDE FIRE AND
RESCUE WILL MEASURE ITS
PERFORMANCE AGAINST
THIS OBJECTIVE:
PI1 Number of deliberate fires per 10,000

population for primary fires.

PI2 Number of deliberate fires per 10,000
population for secondary fires.

PI3 Number of accidental dwelling fires
per 10,000.

PI4 Number of incidents resulting in
casualties per 10,000.

PI5a Number of fatal casualties per 10,000.

PI5b Number of non-fatal casualties per
10,000.

PI6 Number of deliberate fires as a
percentage of total fires.

PI7 Number of fatal casualties in each
type of non-domestic premises
expressed as a ratio per 1,000
premises of the total registered
number of premises type defined
within the FSEC risk modeling software.

PI8 Number of non-fatal casualties in
each type of non-domestic premises
expressed as a ratio per 1,000
premises of the total registered
number of premises type defined
within the FSEC risk modeling software.

PI9 Number of HFSVs per 1,000 dwellings
resulting in provision of advice.

PI10 Number of HFSVs per 1,000 dwellings
resulting in smoke detectors being
installed.

The effects of fire can be devastating as can be seen here, as
fire crews from Tayside and Central Scotland Fire and Rescue
Services worked to dampen down the remnants of this fire
in which a rural house was completely destroyed by fire.
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PREVENTION
STRATEGIC OBJECTIVE TWO

TAYSIDE FIRE AND RESCUE
BOARD AIMS TO:
SO2 Protect our environment and heritage

both built and natural.

ACTION POINTS FOR
ACHIEVING THIS OBJECTIVE

TAYSIDE FIRE AND
RESCUE WILL:
AP7 Develop accessible Community and

Legislative Fire Safety information.
Lead Department – Risk Management
Target Date – 31 August 2011

AP8 Review the currency and relevance of
the information and procedures held
within our mobilising system.
Lead Department – Risk Management
Target Date - 31 March 2011

AP9 With our partners, develop joint
prevention strategies to mitigate the
impact of fires and other
emergencies.
Lead Department – Community Safety
Target Date – 31 March 2011

AP10 Undertake a review, and, if necessary,
amend risk information collated for
heritage sites and buildings.
Lead Department – Risk Management
Target Date - 31 March 2011

AP11 Evaluate the economic and social cost
of fire to our communities.
Lead Department – Community Safety
Target Date - 31 March 2011

We also utilise other opportunities where possible to
engage with young people and provide safety education

such as this public event in a library.

Our personnel carry out regular visits to Nurseries, Primary and
Secondary Schools to provide safety education to children and
youths on the dangers of fires, roads, water and other hazards.
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PREVENTION
HOW THESE ACTION POINTS
WILL HELP US MEET THIS
STRATEGIC OBJECTIVE:

We recognise the contribution we can
make in partnership with our community,
businesses, Scottish Environmental Protection
Agency and other stakeholders to achieve
joint outcomes that improve the wellbeing of
our communities.

In recognition of this we will continue to
contribute to the development and delivery
of activities and agreements, along with our
community safety partners to achieve
maximum co-operation in the field of
legislative fire safety.

Frontline staff are frequently required to
work remotely from their workbase
environment and we are committed to a
reduction of our Carbon Footprint. To
achieve this we will provide staff remote
access to key information systems thus
maximising their effectiveness whilst
reducing administrative workloads.

Historic buildings enrich our landscape
and contribute significantly to the character
and economy of our local area. It is
important that we protect our heritage so
that it can be enjoyed by future generations.
In association with Historic Scotland we will
manage the risk information we hold and
provide accessible information to firefighters

to improve their safety and protect our
heritage.

The Firelink communications project has
provided a comprehensive system with which
to communicate and mobilise our emergency
response resources. This project has provided
the opportunity for us to review the risk
information contained within our mobilising
system. The outcome of this will ensure our
control operators mobilise the appropriate
resources to respond safely and effectively.

As part of our risk reduction strategy we
will examine all available risk information to
identify appropriate prevention responses to
achieve a reduction in risk. However when
intervention is necessary we will manage the
risk to reduce the impact to the natural and
built environment caused by fire and other
emergencies.

Our Community
Engagement
Practitioners assist our
Fire Crews to gain
opportunities to
engage with the
public and assist to
promote our public
health and safety
initiatives like this No
Smoking Day event
that was held in Perth.



14 � THE RIGHT RESOURCES � IN THE RIGHT PLACE � AT THE RIGHT TIME

PREVENTION
HOW TAYSIDE FIRE AND
RESCUE WILL MEASURE ITS
PERFORMANCE AGAINST
THIS OBJECTIVE:
PI11 Number of fires attended.

PI12 Number of road traffic collisions
(RTCs) attended.

PI13 Number of other incidents attended.

PI14 Number of fires in each type of non-
domestic premises expressed as a ratio
per 1,000 premises of the total
registered.

PI15 Number of high risk premises
expressed as a ratio per 1,000
premises of the total registered
number of premises type for each of
the categories of premises defined
within the FSEC risk modeling
software.

Our Firefighters cover
a wide range of
incidents throughout
Tayside like this fire
involving a Grain
Dryer near Coupar
Angus.

Firefighters from
Macalpine Road Fire
Station in Dundee
take part in
motorcycle road
safety initiatives with
youths to make them
aware of the risks
associated with the
miss-use of
motorcycles and
reduce anti social
behaviour within our
communities. Here
you can see the young
people from the Hub
Motorcycle Project in
Dundee receiving
their certificates on
successful completion
of their course.
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INTERVENTION
STRATEGIC OBJECTIVE THREE

TAYSIDE FIRE AND RESCUE
BOARD AIMS TO:
SO3 Provide the appropriate response

founded on risk based evidence.

ACTION POINTS FOR
ACHIEVING THIS OBJECTIVE

TAYSIDE FIRE AND
RESCUE WILL:
AP12 Ensure emergency response personnel

are equipped with the appropriate
skills to undertake their role safely
and effectively.
Lead Department – Community Safety
Target Date - 31 March 2011

AP13 Ensure material and human resource
requirements are in place to provide
an effective intervention response.
Lead Department – Community Safety
Target Date - 31 March 2011

AP14 Make more effective use of
organisational resources through the
introduction of an Aerial Rescue
Pump at Perth Fire Station.
Lead Department – Community Safety
Target Date - 31 March 2011

AP15 Review and manage the premises risk
information held within the
organisation to ensure an effective
and safe emergency response.
Lead Department – Risk Management
Target Date - 31 March 2011

AP16 Incorporate the Tayside Strategic Co-
Ordinating Group’s Community Risk
Register into our risk management
information systems.
Lead Department – Risk Management
Target Date - 31 March 2011

AP17 Continue to manage our call handling
procedures and recording systems to
inform future emergency response
arrangements.
Lead Department – Risk Management
Target Date - 31 March 2011

Firefighters are
assessed in their skills
to ensure best practice
and continuous
improvement in our
performance. In this
picture a Fire Crew are
given a challenging
and realistic road
traffic collision
scenario exercise at
our Training and
Development Centre
in Perth whilst being
monitored by Training
Delivery Instructors.
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INTERVENTION
HOW THESE ACTION POINTS
WILL HELP US MEET THIS
STRATEGIC OBJECTIVE:

Our primary aim of Prevention has led to a
reduction in the number of emergency
response incidents and property fires
attended by our staff in recent years. Whilst
this is welcomed it means we have to ensure
our personnel possess the necessary training
and skills to deal with the incidents they may
be required to attend.

To ensure we respond effectively it is
important that we provide the best
equipment with which to do the job and our
staff possess the necessary knowledge and
skills. We continue to invest in equipment,
training facilities and development
opportunities to enable our staff to acquire,
develop and maintain the skills needed to
deal with emergency incidents.

A review of our aerial requirements has
resulted in an opportunity to consider an
alternative approach to delivering this
capability. It has been identified that this can
be delivered by an Aerial Rescue Pump which
provides a dual function. Following
comprehensive research and development an
Aerial Rescue Pump has been introduced to
further enhance our intervention capability.

As a responsible employer we recognise
our Duty of Care to our employees and those

we serve. To achieve this we will introduce a
comprehensive Risk Management process
designed to reduce the likelihood of injury to
firefighters and limit the opportunity of
exposure resulting in ill health to our
Communities.

We will continue to develop our risk
information systems to reflect the contents of
the Community Risk Information held by the
Tayside Strategic Co-ordinating Group into
our risk databases. The sharing of
information and knowledge between
partners will achieve more effective pre-
planning for flooding and other emergencies.

We will continue to work with our
partners to reduce the number of false alarms
caused by malicious calls and fire alarm
systems. To achieve this we will work with
education authorities to deliver an
educational approach to the unintended
consequences of making a malicious call.
Recognising the commercial impact to
businesses and the inefficient use of our
resources we will continue to reduce these
incidents through a targeted approach.

Make your escape plan…
…get out alive!
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INTERVENTION
HOW TAYSIDE FIRE AND
RESCUE WILL MEASURE ITS
PERFORMANCE AGAINST
THIS OBJECTIVE:

PI16 Percentage of calls handled within 1
minute.

PI17 Percentage of calls handled within 2
minutes.

PI18 Number of unwanted fire signals from
automatic fire detection and warning
systems per 1,000 AFA calls.

PI19 Number of unwanted fire signals from
automatic fire detection and warning
systems per 1,000 registered non-
domestic properties.

PI20 Number of malicious calls as a
percentage of total emergency calls.

PI21 Number of malicious and ‘Due to
Apparatus Fault’ unwanted automatic
fire signals per 10,000 incidents
attended.

STRATEGIC OBJECTIVE FOUR

TAYSIDE FIRE AND RESCUE
BOARD AIMS TO:
SO4 Respond promptly and effectively to

resolve local, regional and national
emergencies.

ACTION POINTS FOR
ACHIEVING THIS OBJECTIVE

TAYSIDE FIRE AND
RESCUE WILL:
AP18 Ensure our emergency response

personnel work safely and effectively
through monitoring, auditing and
reviewing our activities.
Lead Department – Community Safety
Target Date – 31 March 2011

AP19 Enhance our response options and
capability with regard to flood and
water related incidents.
Lead Department – Community Safety
Target Date – 31 March 2011

AP20 Contribute to the continued
development of regional and national
policies which support the safe and
effective resolution ofmajor incidents.
Lead Department – Risk Management
Target Date - 31 March 2011
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INTERVENTION
AP21 Conduct a review of our Business

Continuity Planning Arrangements to
ensure we can deliver an effective
intervention response.
Lead Department – Risk Management
Target Date – 31 March 2011

AP22 With our partners, explore the
opportunities to establish Water,
Driving and Competency Based
Training activities.
Lead Department – Personnel Services
Target Date - 31 March 2011

AP23 With our partners, conduct a review
into Major Incident Response training
to meet our statutory obligations
within the Civil Contingencies Act
2004.
Lead Department – Risk Management
Target Date - 31 March 2011

HOW THESE ACTION POINTS
WILL HELP US MEET THIS
STRATEGIC OBJECTIVE:

Our increased statutory duties for non-
fire related incidents, including those
involving flooding, collapsed buildings,
chemical, biological, radiological and nuclear
agents are areas of our emergency response
activity which continue to evolve and it is
vital that we maintain a wider perspective as
to how these services can be delivered
effectively.

Large scale exercises with our partners like this one in
Monikie Country Park which simulated a major flooding

event enable us to test our multi-agency working
arrangements to ensure we are better prepared to

attend large scale incidents.

The introduction of our Environmental Protection Units has
enabled us to be better equipped to reduce the

environmental impact of fires and other emergencies. In this
instance you can see the use of equipment to absorb oil

within the water run-off from this serious fire that took hold
within a scrap merchant’s yard.
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INTERVENTION
Large scale emergencies require substantial

resources for significant periods of time. We
continue to prepare and plan the response to
these risks in partnership with other first
responders and voluntary agencies through
major exercises and the development of joint
policies and agreements. Work is on-going at
local, regional and national level with a number
of agencies and other blue light services to
identify the range of skills and equipment
available to ensure, when needed, we can
respond effectively.

The effects of climate change have resulted
in an increased risk of flooding in several areas
across Tayside. We are working together with
our Emergency Planning partners to develop
the necessary pre-planning scenarios so we can
respond effectively to these incidents when
they occur.

Tayside Fire and Rescue plays a pivotal role
in the co-ordination of flood response and
continues to work with many agencies to
identify their capabilities and develop more
effective joint working arrangements. This
work will ensure that we can provide an
effective and co-ordinated response to large
scale flooding events.

Staff who are trained to deliver this
specialist rescue capability have particular needs
in terms of how they maintain the skills
necessary to operate in such demanding roles.
We will work with our shared services partners
to explore opportunities where we can pool our

resources to facilitate efficient use of training
assets whilst meeting individual requirements.

The safety of our staff and the public who
may be affected by an emergency is of
paramount importance. Staff are provided
with the necessary skills, information, training
and equipment to ensure they can work safely
and the risks are reduced to as low a level as
possible. Following upgrading of our
communication system the operational
assurance team will review our risk information.
A process of incident audits will ensure that the
policies and procedures are implemented and
the service we provide meets the need of our
communities.

As a category one responder within the Civil
Contingencies Act 2004 we are required to plan
how we would respond to major incidents at
local, regional and national levels. Several
major exercises have taken place to test the
planning assumptions with the learning
outcomes being used to further develop the
necessary procedures and training needed to
provide an effective response.

Whilst responding to large scale incidents or
other events which cause a disruption to our
core activities we need to ensure that we are
able to provide our normal day to day
functions. We will review our planning
scenarios to ensure that any foreseeable events
have been adequately considered and the
necessary systems are in place to meet these
eventualities.



20 � THE RIGHT RESOURCES � IN THE RIGHT PLACE � AT THE RIGHT TIME

INTERVENTION
HOW TAYSIDE FIRE AND
RESCUE WILL MEASURE ITS
PERFORMANCE AGAINST
THIS OBJECTIVE:
PI22 Percentage of all fires in dwellings

where smoke detector operated.

PI23 Percentage of all fires in dwellings
where smoke detector failed to
operate.

PI24 Percentage of all fires in dwellings
where no smoke detector fitted.

Firefighters using
our Aerial Rescue
Pump remove
this downpipe in
Dundee which
was hanging in a
dangerous
position
presenting a risk
to pedestrians
below.

This smoke alarm
operated at
night to alert a
family and
enable them to
escape from
their home and
save their lives
before the
severity of the
fire caused it to
melt and fall
onto the floor.



� THE RIGHT RESOURCES � IN THE RIGHT PLACE � AT THE RIGHT TIME 21

PEOPLE
STRATEGIC OBJECTIVE FIVE

TAYSIDE FIRE AND RESCUE
BOARD AIMS TO:
SO5 Recruit, retain and develop a highly

skilled workforce which supports
equality and diversity.

ACTION POINTS FOR
ACHIEVING THIS OBJECTIVE

TAYSIDE FIRE AND
RESCUE WILL:
AP24 Develop the Firefighter (Control)

training programme to meet national
training strategies.
Lead Department – Personnel Services
Target Date – 31 March 2011

AP25 Carry out appraisal and development
reviews for all employees.
Lead Department – Personnel Services
Target Date - 31 March 2011

AP26 Develop organisational shared values.
LeadDepartment – PrincipalManagement
Target Date - 31 March 2011

AP27 Undertake employee exit interviews
for all leavers as part of our
knowledge management initiative.
Lead Department – Personnel Services
Target Date – 31 March 2011

AP28 Review recruitment process and
explore joint shared services
recruitment opportunities.
Lead Department – Personnel Services
Target Date – 31 March 2011

AP29 Implement a new Equality Training
Strategy.
Lead Department – Personnel Services
Target Date – 31 March 2011

AP30 Initiate a review of our Equality
Impact Assessments.
Lead Department – Personnel Services
Target Date – 31 March 2011
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PEOPLE
HOW THESE ACTION POINTS
WILL HELP US MEET THIS
STRATEGIC OBJECTIVE:

As a means of aligning employee
objectives with the strategic objectives
Appraisal and Development Reviews will be
introduced. This will ensure that all
employees are continually being developed
and are aware of what is expected of them.
This will be supported by the development of
shared organisational values which will define
the behaviours and standards required.

Following the success of our Wholetime
Recruitment Campaign in 2009, we will
endeavour to review our current recruitment
and selection procedures and apply best
practice in future campaigns. This will ensure
that we continue to attract a high calibre of
candidates from across our communities to
the fire and rescue service. Exit interviews
will also be introduced to ensure that
employee’s expectations were met by the
organisation and their role. The feedback
from these interviews will enable us to
further develop our internal policies and
procedures.

A revised Equality Training Strategy will be
published which will detail the changing
legislative responsibilities of employer and
employees and how Tayside Fire and Rescue can
continue to promote the equality agenda. A
review of the Equality Impact Assessment

process will also be carried out allowing us to
evaluate the current process and build on this to
ensure meeting the diverse needs of all
stakeholders is at the core of everything we do.

Our personnel regularly engage in charity events to assist
members of our community. In this picture Firefighters from
GreenWatch at Macalpine Road Fire Station in Dundee

present cheques frommoney raised to the ‘Dreamz 4 U’ and
‘Scottish Burned Children’s Club’ charities.

Routine training in practical skills is undertaken on a
regular basis by Fire Crews at their Fire Stations
throughout Tayside to ensure that these skills are

maintained and we are ready to respond when necessary.
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PEOPLE
HOW TAYSIDE FIRE AND
RESCUE WILL MEASURE ITS
PERFORMANCE AGAINST
THIS OBJECTIVE:

PI25 Number of female firefighters as a
percentage of all uniformed staff.

PI26 Number of female employees in
promoted posts as a percentage of all
uniformed promoted staff.

PI27 Number of female employees as a
percentage of female employees
applying for promotion.

PI28 Number of female applicants to join
Tayside Fire and Rescue as a
percentage of total applications.

PI29 Number of minority ethnic employees
as a percentage of total employees
(benchmarked against the minority
ethnic population in Tayside).

PI30 Number of minority ethnic applicants to
join Tayside Fire and Rescue as a
percentage of total applications.

PI31 Number of wholetime firefighters
undertaking SVQ Level 3.

PI32 Percentage of wholetime firefighters
who have achieved SVQ Level 3.

STRATEGIC OBJECTIVE SIX

TAYSIDE FIRE AND RESCUE
BOARD AIMS TO:
SO6 Ensure the health, safety and

wellbeing of the workforce.

ACTION POINTS FOR
ACHIEVING THIS OBJECTIVE

TAYSIDE FIRE AND
RESCUE WILL:
AP31 Utilise collaborative arrangements for

the procurement of corporate
uniforms and personal protective
equipment.
Lead Department – Technical Services
Target Date – 31 March 2011

AP32 Following the review of our
accommodation requirements,
implement the recommendations made.
Lead Department – Technical Services
Target Date - 31 March 2011

AP33 Implement the findings of the
psychological well being survey and
carry out awareness training for all
employees.
Lead Department – Personnel Services
Target Date – 31 March 2011
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PEOPLE
AP34 Develop common Occupational

Health policies with our shared
services partners.
Lead Department – Personnel Services
Target Date – 31 March 2011

AP35 Review and implement the proposals
arising from the national report
“Working for a Healthier Tomorrow”.
Lead Department – Personnel Services
Target Date – 31 March 2011

AP36 Implement Occupational Safety
initiatives in conjunction with our
partners.
Lead Department – Personnel Services
Target Date – 31 March 2011

AP37 Conduct a feasibility study, with a
view to implementing the
BS EN 180001 Safety Management
System.
Lead Department – Personnel Services
Target Date – 31 March 2011

HOW THESE ACTION POINTS
WILL HELP US MEET THIS
STRATEGIC OBJECTIVE:

The development of the shared services
initiative with Central and Fife Fire and
Rescue Authorities will encourage the
information flow and increase the safety
intelligence of all three services. This will lead
to the increasing provision of safe and

healthy working for our employees.

Operating a safety management system to
the level of BS EN 18001, can assure the
organisation meets its aims and objectives, in
ensuring the health and safety of our
employees, by an internally and externally
audited route to an internationally accredited
standard. Through this process, a transparent
method of ensuring compliance with
legislative needs and with best practice can
be maintained.

Our expansive roads network in Tayside means that we
regularly have to respond to people injured or killed in
road traffic collisions. In this instance, a Fire Crew from
Auchterarder assist Ambulance Service Paramedics to
release those trapped inside this vehicle using hydraulic
rescue equipment that’s carried on every Rescue Pump

throughout Tayside.
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PEOPLE
HOW TAYSIDE FIRE AND
RESCUE WILL MEASURE ITS
PERFORMANCE AGAINST
THIS OBJECTIVE:
PI33 Total reported injury rate per 100,000

employees.

PI34 Number of recorded acts of violence
or hostility towards employees at
operational incidents per 1,000
incidents attended.

PI35 Reporting of Injuries, Diseases and
Dangerous Occurrences Regulations
RIDDOR) injury rate per 100,000
employees.

PI36 Reported ‘near misses’ per 100,000
employees.

PI37 Average number of rider shifts lost
due to sickness and modified duties
per rider position.

PI38 Average number of working days lost to
sickness absence per employee for all
other staff.

Youths being observed
and encouraged by
members of our
Community Fire Safety
team to learn and
practice fire fighting
skills as part of a Young
Firefighters Course at
Balmossie Fire Station.

Our Fire Crews at East
Kingsway and Perth
Fire Stations regularly
practice their water
rescue skills in
challenging
environments like here
at The Hermitage by
Dunkeld so that they’re
prepared to attend
incidents where these
specialist skills maybe
required.
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PERFORMANCE
STRATEGIC OBJECTIVE SEVEN

TAYSIDE FIRE AND RESCUE
BOARD AIMS TO:
SO7 Demonstrate best practice and

innovation.

ACTION POINTS FOR
ACHIEVING THIS OBJECTIVE

TAYSIDE FIRE AND
RESCUE WILL:
AP38 Develop the procurement centre for

expertise including any e-Procurement
initiatives to encourage collaborative
procurement.
Lead Department – Corporate Services
Target Date – 31 March 2011

AP39 Review and streamline the complete
Purchase-to-Pay cycle in conjunction
with our partners.
Lead Department – Corporate Services
Target Date - 31 March 2011

AP40 Review the operation of our Resource
Centre including the rationalisation of
inventories.
Lead Department – Technical Services
Target Date - 31 March 2011

AP41 Implement the recommendations of
the Carbon Trust and Green Fleet
Audit.
Lead Department – Technical Services
Target Date - 31 March 2011

AP42 Conduct a review of all waste with a
view to establish more opportunities
for recycling.
Lead Department – Technical Services
Target Date - 31 March 2011

AP43 Where possible incorporate energy
efficient plant and services within our
capital building projects.
Lead Department – Technical Services
Target Date - 31 March 2011

AP44 Implement the ICT Policy to ensure
compliance and security of our ICT
systems.
Lead Department – Technical Services
Target Date - 31 March 2011

AP45 Implement the findings of our e-
Strategy Review.
Lead Department – Technical Services
Target Date - 31 March 2011

AP46 Analyse the Asset Management
System to assess opportunities for
further development.
Lead Department – Technical Services
Target Date - 31 March 2011
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PERFORMANCE
AP47 Develop and implement a service

catalogue to identify a comprehensive
list of all services and systems
accessible through ICT systems.
Lead Department – Technical Services
Target Date - 31 March 2011

AP48 Following the analysis of our ICT end
user requirements, consider the
implementation of the
recommendations made.
Lead Department – Technical Services
Target Date - 31 March 2011

HOW THESE ACTION POINTS
WILL HELP US MEET THIS
STRATEGIC OBJECTIVE:

We are committed to the implementation
of effective environmental management
processes. By improving our carbon footprint
we will enhance the impact we currently have
on our environment. We are committed to
achieving year on year reductions in energy
consumption whilst investigating possible
uses of cleaner energy sources. This will
include incorporating energy efficient assets
within any projects which we undertake. We
will also continue to investigate any possible
improvements to our activities which will
have a lesser effect on the environment and
include these in our day to day processes.

Collaborative and efficient procurement
processes are a national priority for the fire

and rescue service. Because it remains high
on our priority list, we will strive to make the
processes involved in the procurement cycle
as effective, efficient and economic as we can
by examining the complete procurement cycle
from start to finish. This will allow us to
tender, purchase, pay and dispose of assets in
a more streamlined manner and collaborate
with our partners in a way which makes best
use of our resources.

The effective use of information and
communications technology [ICT] allows us to
perform our roles more efficiently. Tayside
Fire and Rescue has already been recognised
as one of the most advanced fire and rescue
services in Scotland with regard to our use of
ICT. We will enhance this reputation by
continuing to implement forward thinking
policies and strategies relating to ICT and
develop systems which will assist us in
achieving our corporate aims. This will
include ensuring that all of our systems and
the information contained within them is
secure and robust.

Make your escape plan…
…get out alive!
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PERFORMANCE
HOW TAYSIDE FIRE AND
RESCUE WILL MEASURE ITS
PERFORMANCE AGAINST
THIS OBJECTIVE:
PI39 Net revenue cost per head of

population.

PI40 Percentage of cashable efficiency
gains achieved against revenue
budget.

PI41 Number of hits on website.

STRATEGIC OBJECTIVE EIGHT

TAYSIDE FIRE AND RESCUE
BOARD AIMS TO:
SO8 Ensure continuous improvement in all

our activities.

ACTION POINTS FOR
ACHIEVING THIS OBJECTIVE

TAYSIDE FIRE AND
RESCUE WILL:
AP49 Implement the outcomes of the

Corporate Information Audit.
Lead Department – Corporate Services
Target Date – 31 March 2011

AP50 Review the systems for making travel
and subsistence payments, to ensure
equitable treatment of all staff.
Lead Department – Corporate Services
Target Date - 31 March 2011

AP51 Research the implementation of a
shared Payroll/HR System.
Lead Department – Corporate Services
Target Date - 31 March 2011

AP52 Consider the recommendations arising
from the internal strategic review.
LeadDepartment – PrincipalManagement
Target Date - 31 March 2011

The safety of our Fire Crews is often put at risk due to
malicious acts. In this instance an LPG cylinder was left
within a car that was then deliberately set on fire.
Regular reviews of safety guidance, gathering and
passing on risk information primarily gathered in

conjunction with our partners from Tayside Police and
Community Safety Wardens to our personnel is

undertaken to reduce the likelihood of these risks.
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PERFORMANCE
AP53 Continue developing the sharing of

our resources/services with our
partners to ensure best use is made of
our facilities and ICT.
Lead Department – Principal
Management
Target Date - 31 March 2011

AP54 Conduct a review and evaluation of
year 1 of the 3 Year Training Plan.
Lead Department – Personnel Services
Target Date - 31 March 2011

AP55 Conduct a review of our in-house
catering arrangements.
Lead Department – Technical Services
Target Date - 31 March 2011

AP56 Develop and enhance our
performance and project
management framework.
Lead Department – Corporate Services
Target Date - 31 March 2011

HOW THESE ACTION POINTS
WILL HELP US MEET THIS
STRATEGIC OBJECTIVE:

As part of our shared services initiative we
will strive to streamline a number of our
activities and the systems operated to ensure
that Best Value is being achieved within these
functions. This will involve examination of
the way in which we and our partners deliver
particular services with a view to delivering
these services in a more efficient and effective
way. This will be combined with a
consideration of the internal strategic review
carried out and the recommendations arising
from that review. These initiatives and
reviews will ensure that Tayside Fire and
Rescue is well placed and structured to face
future challenges.

In addition to this we will rationalise a
number of the payment procedures we
currently adopt in order to ensure that there
is both consistency and efficiencies built into
those systems. We will also ensure that the
locations and manner in which we store
information is in line with legislative and best
practice requirements.

In order to ensure continuous
improvement and as part of our self
assessment ethos we will review our Training
Plan to ensure that it is delivering the results
which it originally intended to.

Unplug electrical appliances
when not in use…
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PERFORMANCE
HOW TAYSIDE FIRE AND
RESCUE WILL MEASURE ITS
PERFORMANCE AGAINST
THIS OBJECTIVE:
PI42 Percentage of purchase invoices

processed in line with credit terms.

PI43 Percentage under/overspend against
approved revenue budget.

PI44 Percentage under/overspend against
approved capital budget.

PI45 Number of external complaints
registered against Tayside Fire and
Rescue.

Our personnel are also assessed in large building fires to
ensure that they are prepared for these incidents. In this
instance our operational personnel are faced with a
simulated fire within a DIY Store utilising our training

facility at Blackness Fire Station in Dundee.

We continue towork ever closer with our Shared Services
Partners from Central Scotland and Fife Fire and Rescue

Services to determine efficiencies that can be gained including
thewide ranging specialist skills that exist within each service.
At this incident in Fife during the severe weather that was
experienced this last winter, Fire Crews from Tayside and Fife
worked together to remove a dog and its owner from a
frozen reservoir when the dog fell through the ice.
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GLOSSARY OF TERMS AND ABBREVIATIONS

Action points are Tayside Fire and Rescue activities which contribute towards achieving our corporate
aims and strategic objectives. Each action point is numbered and listed.

Apparatus which detects fire in a building and automatically notifies the Fire and Rescue Service of a
potential problem, often via a call centre.

A partnership entered into with other fire and rescue services, the purpose being to derive the same
benefits such as efficiency savings and standardisation.

A partnership entered into by local authorities under the Local Government (Scotland) Act 2003, its
purpose being to prepare, plan and promote the safety and well being of our communities.

The requirement to continually update one’s knowledge, skills and competences from point of entry into
the service to retirement.

The various types of shifts worked by uniformed staff. These include day work, a flexible duty officer’s
rota and station based shifts all enabling twenty four hour cover across the region.

The way we react to a call for help from our call management, to the number of appliances or other
resources mobilised to an incident. This is often pre-determined but is also dependent on information
received which allows a dynamic response.

A hazard is a source of danger with the potential to cause death or injury to people and damage or loss
to property or equipment.

Home Fire Safety Visit – A visit to a person’s home by fire officers to give advice and assess the premise in
relation to fire safety in the home.

The management and planning of a risk assessment process ensuring the correct balance between
prevention, protection and intervention. It tries to ensure that the right resources are in the right place
at the right time.

Information and Communication Technology. The study, design, development, implementation, support
or management of computer-based information systems. The use of computer technology to help
individuals, businesses and the organisation use information.

Action Points

Automatic Fire
Alarm

Collaboration

Community Safety
Partnership

Continuous
Personal
Development

Duty Systems

Emergency
Response

Hazard

HFSV

Integrated Risk
Management Plan

IT/ICT
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GLOSSARY OF TERMS AND ABBREVIATIONS

National Local Performance Indicator – A performance indicator measured in Scotland only.

National Health Service

Quantifiable measures reflecting the critical success factors of the organisation. A way of measuring
the organisations progress towards achieving our organisational goals.

A self-assessment tool which encourages organisations to conduct a systematic and comprehensive
review of their own activities and results. This enables the organisation to identify their strengths and
areas for improvement which will inform annual planning and define improvement initiatives that are
monitored and measured over a specific period of time.

Our reaction to a request for our services. This could be an emergency, a complaint or advice on a safety matter.

Reporting of Injuries Diseases and Dangerous Occurrences Regulations. Government regulations for
reporting accidents.

This is considered to be the likelihood of exposure to a hazard. It reflects the probability that harm will
occur and the consequences or severity if it does.

Strategic Co-ordinating Group – A multi agency partnership group which utilises resources from public,
private and voluntary sectors for the resolution of any major emergency situation.

A Scottish Executive driven initiative which focuses on local authorities joining up with each other to
share support services such as payroll, accommodation and Information Technology. The aim being to
drive efficiency and effectiveness within the Public Service.

The term used for how we will inform people who may be affected by any changes or alterations to
the services we provide. We may do this through a number of different methods such as mail drops,
focus groups, E mail, staff seminars and use of the local media.

Scottish Vocational Qualification – A qualification based on standards of competence (National
Occupation Standards) that describe a candidates ability to work in real conditions. Awarded and
accredited through the Scottish Qualifications Authority.

National LPI

NHS

Performance
Indicator’s

Public Sector
Improvement
Framework (PSIF)

Response

RIDDOR

Risk

SCG

Shared Services

Stakeholder
Consultation

SVQ
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Don’t Become a Victim
Every year domestic fires account for over 500 deaths and 14,000 injuries.

Many of these could be prevented if people had early warning and were
able to get out of their home in time.

Tayside residents can arrange for firefighters to come to their home and
assess any fire hazards that they find. During the visit firefighters will give
advice on how to make your home safer, what to do in the event of a fire

and what to do if you are trapped by a fire. They will also fit a smoke alarm FREE
if required and explain how to maintain it correctly.

Simply by fitting smoke alarms you could save your family and your home.

Home Fire Safety Visits

To arrange your FREE Home Fire Safety Visit please contact
01382 835804

Or Text “Check” to 61611
Or visit our website
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If you have a complaint regarding our
service, please contact us and we will
endeavour to put the matter right and
keep you informed. If you feel our service
to you is not what you expected, you have
the right to process a complaint through
the Scottish Public Services Ombudsman.

Scottish Public Services Ombudsman,
Freepost EH641, Edinburgh EH3 0BR.
Telephone: 0800 377 7330
Fax: 0800 377 7331
E-mail: ask@spso.org.uk

If you wish to receive a copy of this report in a
different language, braille or large print,
please feel free to contact the Chief Fire Officer
at Fire and Rescue HQ.

W kwestii uzyskania kopii raportu w jezyku polskim prosze
kontaktowac sie z Komendantem Gtownym Strazy
Pozarnej w Jednostce Strazy Pozarnej (Fire and Rescue HQ).

Chief Fire Officer,
Tayside Fire and Rescue
Headquarters,
Blackness Road,
Dundee
DD1 5PA

Chief Fire Officer, Tayside Fire and Rescue
Headquarters, Blackness Road, Dundee DD1 5PA

Digitally printed and designed by D. C. Thomson & Co., Ltd.

CONTACT

BY POST: Tayside Fire and Rescue,
FREEPOST SCO6534,
Fire and Rescue
Headquarters,
Blackness Road,
Dundee
DD1 5PA

BY PHONE: 01382 322 222
Out-with office hours
messages on
01382 817 669

BY FAX: HQ 01382 200 791

E-MAIL: consult@taysidefire.gov.uk

OR
VISIT OUR
WEBSITE: www.taysidefire.gov.uk
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For your FREE
home fire
safety visit

Call us on
0300 123 998

or text
‘check’ to 61611

www.taysidefire.gov.uk

DON’T BRING DEATH
TO YOUR HOME


