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1   Introduction
Dumfries and Galloway Fire and Rescue Authority’s Public Performance Report 

2010/11 reaches you as we prepare for the most fundamental change in the Fire 

and Rescue Service for a generation. 

 With the announcement of the Scottish Government’s commitment to a single 

Scottish Fire and Rescue Service, this is an opportune time to examine our activities 

and performance. We must ensure we capitalise on the opportunities presented 

by a single Fire and Rescue Service, while safeguarding the high prevention and 

response standards that the people of Dumfries and Galloway have come to 

expect. 

There are also significant financial pressures to be reckoned with. The Service 

contributed to the radical budget efficiencies process undertaken by the local 

authority in 2010/11. For the Fire and Rescue Service, any change must be 

examined thoroughly to determine the risk it poses to the community we serve. 

With financial pressure likely to increase in the coming years, we anticipate that 

innovative thinking and management of risk will be crucial in maintaining the 

effective service the people of our region expect and deserve. 

In spite of these challenges, there is evidence of real progress for all functions 

of the Service over the last year. The number of emergency calls received and 

incidents attended continues to decrease. Accidental dwelling fires and fire 

casualties are significantly reduced, a testament to our commitment to deliver our 

Fire Safety Strategy. Local businesses attended fire safety seminars and worked 

closely with our Fire Call Reduction Team to increase their compliance and reduce 

the number of false automatic fire alarm calls.  

The motivation of our staff is of paramount importance with change in the air. 

We must consolidate the significant reduction in sickness absence achieved over 

2010/11 and continue to develop the matrix of training we provide to maximise 

safety for both our community and our staff. Communication will be key in the 

coming year. Direct briefings of staff by Senior Managers, which proved effective 

throughout the Budget Efficiencies programme, will be crucial in facing the 

challenges ahead. 

Performance over the last year suggests the Fire and Rescue Authority and Fire and 

Rescue Service have made strides towards a much safer Dumfries and Galloway. But 

there is no room for complacency. We will utilise the results of our self-evaluation 

and recent audit as a strong starting point from which to secure continuous 

improvement. Then we can be assured of the best outcome for our communities 

and our staff. 

Colin Scott
Chief Fire Officer

Ian Blake
Convenor, Fire and Rescue Authority
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 2 Glossary 

ARA - Additional Responsibility Allowance 

CBRN - Chemical, biological, radiological and nuclear

CFOA (S) - the Chief Fire Officer’s Association for Scotland - the professional body 

of senior Fire Officers in Scotland

CFS - Community Fire Safety 

CIFPA - Chartered Institute of Public Finance and Accountancy

Covalent - the Performance Management database used to monitor and report on 

progress 

ICT - Information Communication Technology

IPDS - Integrated Personal Development System 

IRMP - Integrated Risk Management Plan 

PSIF - Public Service Improvement Framework 

Retained - Firefighters who respond to their station only when an emergency call is 

received

Rider Shift - Wholetime Firefighters required to crew an appliance 

RTC - Road Traffic Collision

SEPA - Scottish Environment Protection Agency 

SFRAU - Scottish Fire and Rescue Advisory Unit 

SFSC - Scottish Fire Services College (Gullane, East Lothian)

USAR - Urban Search and Rescue 

Wholetime - Firefighters employed on a 42-hour per week duty system
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3  Aims and Priorities

Aim
Our aim is to save lives and reduce risks. Our Service must: 

•	 prevent fire

•	 protect people from fire

•	 provide an effective intervention service

Strategic Priorities 
Our strategic priorities are to: 

•	 reduce the number of fires and special services incidents

•	 reduce the number of fatal and non-fatal casualties resulting from fire and 

special services incidents

•	 utilise and deploy resources effectively

•	 develop and maintain a competent, motivated and diverse workforce

•	 procure and maintain assets that are fit for purpose and provide value for 

money

•	 proactively manage risk

Commitments
Our commitments to you are that we will:

•	 engage, listen and learn

•	 innovate and improve

•	 care for the environment

•	 be effective and efficient

•	 be representative, respectful and responsible

 

Legislation 
Our aims and priorities are shaped by our legislative duties under:

•	 Fire (Scotland) Act 2005 

•	 Civil Contingencies Act 2004

•	 Local Government Scotland Act 2003

•	 Fire (Additional Functions Order) 2005

There are further requirements and duties placed on us by:

•	 Health and Safety at Work Act 1974

•	 Health and Safety at Work Regulations 1999

•	 Part-time Workers Regulations 2000

•	 Employment Act 2002

•	 Freedom of Information (Scotland) Act 2002

•	 Equality Act 2010

Local Priorities 
Our aims must support the commitments the Service has made towards: 

•	 Community Plan for Dumfries and Galloway 2009-2012 

•	 Dumfries and Galloway Single Outcome Agreement 2009-2011

National Priorities 
Our Service plays an integral role in these national initiatives:

•	 Scotland Together (addressing fire fatalities) 

•	 Scotland’s Road Safety Framework
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4  Context 

Our Region’s Challenges and Risks 
The profile and character of our region shape our risk assessment, which underpins 

our plans to ensure that we provide a service designed to meet the particular needs 

of the community we serve. 

Dumfries and Galloway Fire and Rescue Service is part of the unitary authority of 

Dumfries and Galloway Council. The region served covers approximately 2,600 

square miles, with 240 miles of coastline. 

We serve a population of around 148,000 people living in just over 69,600 

households. The risk is predominately rural with the main centres of population 

in Dumfries, Stranraer and Annan. The A75, A76 and M74 - major transport links 

between Scotland, England and Northern Ireland - cross the region. Recent studies 

suggest that around 4,000 homes are at risk of flooding and severe weather events 

are slowly increasing. 

Dumfries and Galloway is ranked 27 out of 44 in the measure of deprivation 

compared with Scotland as a whole (SIMD 2009). There are individual wards which 

have a higher level of deprivation, which includes isolated rural deprivation. 

There is a significant over 60’s population, approximately 50% of whom suffer 

from a limiting long term illness. 20% of people of pensionable age live on their 

own. There are also significant groups of vulnerable people with difficulties related 

to drugs and alcohol. Social exclusion is a concern here, for people such as carers or 

those living alone. 
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5  Executive Summary 
This year has been one of sustained and positive achievement for our Service. This 

summary contains the highlights of our year - the key projects and indicators which 

have made this a landmark year for Dumfries and Galloway Fire and Recue Service. 

A fuller description of the Service Improvement Plan objectives achieved this year is 

contained within Section 6, while a ful breakdown of our performance against our 

range of indicators is displayed on the inside back cover of this document. 

Service Delivery

Community Fire Safety

•	 Community Safety Strategy reviewed

•	 23% drop in Accidental Dwelling Fires

•	 No fire deaths, 40% reduction in fire casualties

•	 22% drop in RTCs, and RTC casualties down 35%

•	 60% of Home Fire Safety Visits provided to the over-60s

•	 Fire Seminars held for local businesses

•	 Fire Audit Programme refreshed

•	 180 Fire Safety Audits undertaken

•	 261 Level 1 and 32 Level 2 Fire Investigations undertaken

Emergency Response 

•	 Exercise Equinox and Exercise Roughpike completed

•	 Sustained reduction in emergency calls/incidents attended

•	 99.68% crewing confidence level 

•	 % of calls handled within 1 and 2 minutes decreased, due to ‘Call Challenge’ 

policy

 

Risk Management 
•	 Risk Management Team formed

•	 PSIF self-assessment preparation in place

•	 Operational Assurance programme implemented

•	 Incident Risk Management Policy reviewed

•	 RIDDOR incidents reduced

•	 Absence due to on-duty incident injuries significantly reduced

Workforce Management 
•	 48% reduction in Wholetime Firefighter shifts lost due to sickness 

•	 57% reduction in Wholetime Firefighter shifts lost through light duties

•	 52% reduction in days lost through sickness for other staff

•	 Increase in the % of staff who declare a disability

•	 Increase in the % of operational staff who are women

•	 Maintenance of Skills training embedded

•	 Flooding, USAR and Mass Decontamination skills refreshed

Resource Management 
•	 Budget Efficiencies programme completed

•	 7.13% savings recorded through Financial Efficiency statement over three years

•	 Enhanced ICT infrastructure implemented

•	 ‘Centre of Expertise’ membership in place for efficient procurement

•	 Carbon Management Plan produced

•	 52.7% drop in Carbon emissions from Fire Appliances 
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6  Service Improvement Plan 2010/11
A full breakdown of our Service Improvement Plan achievements against our 

original stated set of commitments is shown within this section. The tables which 

follow show our progress against the objectives set within this plan. 

The Service Improvement Plan outlines the direction our Service will take each 

year. It incorporates our Integrated Risk Management Plan (IRMP), which is a 

required plan under the Fire and Rescue Framework for Scotland. The planning 

development process is about managing risk in a cost efficient and effective way. 

Assessment of the risks within our community is analysed using a range of risk 

profiling systems such as the Fire Services Emergency Cover Model (FSEC). These 

systems are populated with incident and census data to allow us to analyse activity 

patterns. By understanding these patterns, we can produce plans to focus on 

prevention and protection measures in priority areas. 

The tables which follow track our progress in meeting the commitments we made 

in the Service Improvement Plan 2010/11. Performance against the actions we 

commit to under this plan is monitored through our database tracking tool, the 

Covalent Performance Management system. 

 Action Status

 In Progress   Completed  

 

 Service Delivery—Community Safety

The Community Safety Strategy was reviewed and refreshed. A 
report on progress in Year 2 was submitted to Police, Fire and 
Rescue Committee in August 2011. The Strategy aims to create safer 
communities by setting out the key areas of involvement of Community 
Safety staff, and the targets to be achieved in the year, set against 
a five year average performance. It remains flexible, allowing for 
swift intervention when unexpected demand occurs, either locally or 
nationally.

 

The Home Fire Safety Programme was further developed so that Home 
Fire Safety Visits were targeted towards the most vulnerable people in 
our community. 

 

A review of the Service’s Fire Audit Programme for commercial and 
industrial premises was undertaken. The process was found to be fair, 
proportionate and transparent. 

 

Seminars on Fire Safety were held for local businesses to ensure they 
have the knowledge and tools they need to minimise their risk of 
fire. Two seminars were held specifically for small Bed and Breakfast 
and Self-Catering Accommodation businesses following the release of 
revised guidance by Scottish Government. 

 

Progress was made towards the region’s first multi-agency Road Safety 
Strategy. This should be agreed and published in late 2011. 

 

✓

✓

✓

✓

✓
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 Service Delivery—Emergency Response

The key building blocks of an overarching Service Delivery Strategy 
have been progressed throughout 2010/11. The Strategy will be further 
developed and finalised as reform agenda decisions are made. 

 

Operational Response arrangements were reviewed, contributing to the 
design of the new Emergency Response Standards which are due for 
publication in 2011/12.

 

The process for reviewing Operational Service Orders (our operational 
procedures) was overhauled and upgraded. There is now a rolling 
review programme in place. 

 

The Service’s Heavy Rescue and Flood Response capabilities 
were reviewed. The review concluded that the Service meets its 
responsibilities to the community through a robust, risk assessed policy 
of resource distribution.

 

An internal and external operational exercising programme was 
developed. This programme is intended to test competence and 

procedures across a range of incident types. 

 

 Risk Management

Risk Management and Planning and Performance were amalgamated 
into one service function, administered by one team.

A delivery plan was prepared and personnel were trained in the 
implementation of the Public Sector Improvement Framework, so that 
self-assessment of the Service could take place in 2011/12. 

Business continuity has been strengthened through embedding new 
fallback arrangements with Strathclyde Fire and Rescue Service (this was 
previously undertaken by Cumbria Fire and Rescue Service).

Public Performance Reporting systems underwent a full review. Content 
and use of the Covalent Performance Management database was 
overhauled, Performance Indicators for each function were reconsidered 
and streamlined so that a coherent message could reach all audiences. 

To provide elected members with increased knowledge of Fire and 
Rescue business, a Programme of Scrutiny was initiated in 2009/10, and 
continued throughout 2010/11. Three further reports to Committee are 
scheduled for presentation in 2011/12.

Workforce Management - Human Resources, Equality and Diversity 

A pilot Retained Duty System review was completed in October 2010. 
Outcomes from this review were implemented.

 

A mentoring policy was developed to support and develop Officers 
managing incidents. 

 

The Service reviewed arrangements for holding Assessment and 
Development Centres, which determine candidates’ readiness for 
promotion, to ensure best value was being achieved. Collaborative 
arrangements are now in place. 

 

The Senior Management Structure for the Service was reviewed. The 
new streamlined structure was agreed by the Fire and Rescue Authority. 

 

The joint recruitment process for Wholetime Firefighters was revisited. 
Budget efficiencies were made by withdrawing from an existing joint 
recruitment arrangement. 

 

The Service’s Single Equality Scheme was reviewed. Achievements made 
were reported, and the action plan updated fro 2010/11. 

 

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓
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Workforce Management - Learning and Development 

The Learning and Development Strategy was reviewed.  

The three year Maintenance of Skills programme was developed and 
rolled out across the Service. 

 

A new Training Delivery infrastructure was developed and supporting 
training plans prepared.

 

An Incident Command Competence training programme and assessment 
system was developed and implemented to ensure our Officers are 
suitably trained to manage incidents.

 

An ICT Training Delivery Strategy was developed and implemented. All 
staff should now be familiar with ICT use.

 

A feasibility study was conducted into the adoption of eco-driving 
training for Fire and Rescue Service employees to help reduce carbon 
emissions.

 

The Service submitted a bid for funding to provide carbonaceous fire 
behaviour training facilities. Unfortunately, this bid was unsuccessful.

 

Policies and procedures supporting the Safe Person Concept were 
reviewed to maintain high standards.

 

 Resource Management 

Activity based budgeting enabled the Service to make use of data 
capture processes to identify, monitor and assess efficiencies effectively.

 

A module for the Firewatch database system was developed so that 
Retained Duty payroll could be processed in-house. This is now in the 
final stages of testing. 

 

The first phase of the Service’s ICT Roadmap commenced. This work 
provides a more resilient and enhanced ICT infrastructure.

 

New Command and Control Software was researched and procured for 
the Service.

 

A new asset register is now in place.  

The system for buildings maintenance was reviewed and efficiency 
savings identified.

 

The types of vehicle needed to meet Service objectives were identified 
and project plans were produced for each one.

 

A Carbon Management Plan was put in place to support the Service’s 
Climate Change Strategy.

 

✓
✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓
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7 Performance 
Section 7 gives an overview of performance and indicator results for each function 

of the Fire and Rescue Service. 

This covers:

7.1  Service Delivery

7.2  Risk Management 

7.3  Workforce Management

7.4 Resource Management

7.1  Service Delivery 
Service Delivery is made up of the key functions of Community Safety, which 

concentrates on the prevention of incidents and increasing awareness of fire and 

road safety, and Emergency Response, which governs how quickly and effectively 

we respond to incidents - our core frontline business. 

Community Safety 

Introduction

Promoting Community Safety is clearly a crucial element of prevention in a close 

knit community such as ours. It is also a statutory duty under the Fire (Scotland) Act 

2005. 

National drivers for this work include:

•	 Scotland Together - a national cross-agency plan to reduce fire deaths and 

injuries across Scotland

•	 Scotland’s Road Safety Framework 

Local joint working drivers include: 

•	 Single Outcome Agreement

•	 Community Plan

•	 Community Safety Partnership

•	 Anti-Social Behaviour Strategy

•	 Road Safety Partnership

The Fire and Rescue Authority’s strategic aim of creating safer communities across 

Dumfries and Galloway is key to the ethos and activities of the Community Safety 

function. These focus on :

•	 Risk removal - preventing fire and other hazards from occurring by changing 

attitudes and behaviour of individuals to those risks

•	 Risk reduction - targeting fire protection measures at high risk groups and 

properties

The Community Safety Function addresses these through two Strategic Priorities. It 

aims to: 

•	 Reduce the number of fire and special services incidents

•	 Reduce the number of fatal and non-fatal casualties resulting from fire and 

special services incidents

These are met through implementation of a three year Community Safety Strategy 

which delivers activities through the following themes:

•	 Community Engagement

•	 Road Safety 

•	 Legislative Safety

•	 Fire Investigation
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Community Engagement 
Community Engagement is used to combat fire in the home and elsewhere, to 

address anti-social behaviour and raise road safety awareness. 

Fire Safety at Home

There is sustained and significant improvement across all aspects of fire safety in 

the home. There were no fire deaths in 2010/11. There were 15 fire casualties, a 

significant reduction on the starting point of 34 in 2006/07. This figure represents 

a 40% reduction on last year. Overall the number of accidental dwelling fires has 

reduced by 23% this year. 

Figures 1 and 2 opposite show that accidental dwelling fires and the numbers of 

casualties resulting from fire are not only steadily decreasing, but have exceeded 

our targets and compare very favourably with results from across the other seven 

Scottish Fire and Rescue Services. These results are particularly encouraging as 

the national Scotland Together project is well underway to address dwelling fire 

fatality levels. Working collaboratively, Dumfries and Galloway are taking a lead on 

several aspects of the project. 

Reducing accidental dwelling fires is a key focus for our preventative work in the 

community. A range of established initiatives have contributed to this encouraging 

result including Home Fire Safety Visits, schools liaison and attendance at public 

events.

 

Figure 1: The number of accidental dwelling fires per 10,000 population

Figure 2: The number of fatal and non-fatal casualties per 10,000 population 
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The Service has undertaken well over 16,000 free Home Fire Safety Visits over the 

last ten years. Target figures have been revisited in light of efficiencies and plans 

to target those who are most vulnerable put in place. In 2010/11, 860 Home Fire 

Safety Visits were undertaken and 838 free smoke detectors were installed in 

homes across Dumfries and Galloway. 

Over 60% of those visited were over 60, and 

firm arrangements are now in place with 

third sector partners to refer vulnerable 

clients to the Service for visits and the 

fitting of free smoke detectors. Our partner 

agencies for this include the Supported 

Employment Service and the Alcohol and 

Drugs Partnership. We will continue to use 

community contacts to provide this service in 

the coming years. 

The number of chimney fires remained 

stable, but is still an area of concern. Figures 

increased sharply in 2007/08, which is likely 

to be due to people switching to solid fuel as 

energy prices began to rise, but the number 

of fires has been slowly decreasing since. 

Press campaigns have been proactively used 

over the past two harsh winters to ensure 

that householders understand what they should do to reduce their risk of having a 

chimney fire. This seems to have had a prompt and positive effect. 

Fire Safety in the Community 

The Service must also reach out to people from across our community with a wider 

safety message. With tourism as one of our key local industries, reaching those 

visiting our region is very important. In June 2010 the Service worked with local 

caravan sites to provide fire safety information to caravan owners, with advice 

given to over 200 adults, education packs given 

to 150 children and leaflets delivered to 120 

homes and caravans over the course of the 

week. 

Our local Home Carers are in a unique position 

to ensure the safety of those in their charge. 

A series of training days were undertaken for 

carers which highlighted what to look for in 

a client’s home, how to report a faulty smoke 

detector and how to request a Home Fire 

Safety Check. Young Carers in Newton Stewart, 

who take care of relatives with long term 

illness, disability or addiction issues, were also 

given training days to increase their confidence 

and ability to protect themselves and their 

dependents. 

Vulnerable adults must also be a focus for 

our activities. Project Acorn, a three week 

programme of fire safety information for adults with supported learning needs, is 

an example of this kind of initiative. The interactive programme gave each group 

a basic understanding of fire safety, then allowed them to demonstrate their 

understanding through role play. The trainees gained a qualification to recognise 

their work. 

 

Young Carers in Newton Stewart
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Anti-Social Behaviour 

The effectiveness of anti-social behaviour initiatives can be measured through the 

incidence of deliberate and secondary fires, the level of hoax calls received and the 

number of incidents of violence against Firefighters. 

The number of deliberate and secondary fires increased on figures for 2009/10. 

Secondary fires are mainly outdoor fires including grassland and refuse fires. 

However, both indicators show an encouraging downward trend long-term. 

The annual increase was in part attributable to a short outbreak of deliberate 

firesetting in Upper Nithsdale which was promptly addressed by the Service 

through community engagement. 

Hoax calls remained at a very low level of 19 for the year, down from a high 

point of 42 in 2006/07. This clearly shows the positive effects of education and 

of initiatives such as ‘Call Challenge’, which try to determine whether the call is 

genuine before sending a response. 

The Service combats anti-social behaviour through a range of initiatives involving 

liaison with schools and young adults.

The Service runs regular Young Citizens and Big World events, which are designed 

to build citizenship skills and confidence in young adults while educating them 

across a wide range of personal safety issues. Big World also includes a ‘virtual’ 

night on the town to ensure the event is realistic and relevant. 

Operation Safety gives local public agencies a chance to work together to confront 

a range of issues with pupils in primaries six and seven right across our region. This 

initiative made the final shortlist for the British Heart Foundation’s ‘Health for Kids’ 

awards last year. More than 23,000 children have taken part over its 12 year run.

Incidents of violence against Firefighters remained low. There were two 

occurrences of verbal abuse and two of objects being thrown at Firefighters or 

appliances. 

Local incidences of violence towards Firefighters invariably occur around Bonfire 

Night. To address this and to anticipate potential problems on the night, the 

Service has an intensive programme of engagement in place in the run up to 5th 

November each year, involving partner agencies, schools and businesses. CCTV has 

also been installed on our appliances to help deter attacks on Firefighters.
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Figure 3: The number of secondary fires
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Road Safety 
A significant and sustained reduction in the number of Road Traffic Collisions, 

Casualties and Fatalities across the region demonstrates the effectiveness of the 

region’s multi-agency Road Safety Partnership, which is chaired by the Fire and 

Rescue Service. This partnership implements the Scottish Government’s Road Safety 

Framework for our region, which has set challenging targets for reductions in road 

fatalities and injuries for 2020.

The Service attended 87 Road Traffic Collisions in 2010/11, a reduction of 22% 

on 2009/10. With 93 casualties (a reduction of 35%) and 4 fatalities (a reduction 

of 2) the results are very encouraging and suggest that we have chosen the 

right engagement tools and target audience for our Road Safety activities. This 

contributes to the impressive reduction of two thirds in special services fatalities (to 

8) and a 44% reduction in special services casualties over the last five years. 

The Road Safety Partnership identified rural and trunk roads as areas of particular 

risk. Young adults became the focus of activity, given the clear statistical indication 

that they are most at risk. Young drivers are seven times more likely to be involved 

in a collision. 

The Service is continually reassessing the effectiveness of our Road Safety 

prevention packages. The original schools engagement initiative, ‘Choices’, has 

been further developed to become ‘Safe Drive, Stay Alive’. This targets pupils in 

secondary 5 and 6, who are likely to become new drivers, or may find themselves in 

a car with a younger driver. 

The message must be hard-hitting to ensure young adults take it seriously. This 

year the Hit and Run mobile drama group joined the Safe Drive, Stay Alive team. 

Their performance centred on a crashed car. The casualties emerge and talk about 

how they were involved and what the consequences of the collision were for their 

character. 

 

Figure 4: RTC - attendance and casualties
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Legislative Fire Safety 
Working with local businesses to ensure they understand their responsibilities is a 

key focus for Dumfries and Galloway Fire and Rescue Service. 

Legislative Fire Safety Audits were carried out on 180 premises last year. 61 of 

these were premises providing sleeping accommodation, including all local 

residential care premises for the elderly. In all the Service committed 1241 hours to 

engagement and enforcement of legislation. 

This year saw the start of a comprehensive review of fire safety policy and 

procedures to ensure our enforcement and guidance activities provide duty holders 

with a fair, proportionate and transparent audit process. 

In 2010, Scottish Government revised the guidance for small bed and breakfast and 

catering businesses. The Service held two well-attended seminars for duty holders 

to give them the information they need to be confident about their compliance. 

A local guide was produced and distributed to the relevant local businesses. 

False automatic fire alarm calls pose a significant problem for the Service, in terms 

of cost and safety - attending such a call means an appliance is unavailable for an 

emergency elsewhere. The Police, Fire and Rescue Committee considered options 

for reducing these in late 2010. Throughout 2010/11, the Fire Signal Reduction 

Team worked with local premises to secure an encouraging 7% reduction in the 

number of calls. 

NHS/Fire and Rescue Service High Level Agreement

A joint working policy was agreed between Dumfries and Galloway NHS and Fire 

and Rescue Service in 2010. The first year has resulted in positive outcomes. NHS 

staff training, Firefighter and Officer visits and joint exercises have contributed 

to greater safety in NHS properties. False automatic alarm calls are still an area 

of concern and both organisations are addressing the causes of these to deliver a 

reduction. 

Fire Investigation 
Fire investigations are carried out for each fire incident. These are categorised to 

one of two levels according to the severity of the fire. Level 1 fires are relatively 

small, where the cause is easily identified by operational personnel. Level 2 fires 

are serious fires with loss of life, substantial damage or those potentially involving 

crime. These are investigated by specialist Fire Investigation Officers, together with 

Police Crime Scene Examiners and, where necessary, forensic experts.

In 2010/11, 261 Level 1 investigations and 32 Level 2 investigations took place, 

figures very similar to those of 2009/10. 

In order to ensure we have the capacity to provide the necessary level of cover for 

fire investigations, six candidates undertook the Fire Investigation Officer course in 

2010/11.
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7.1 Service Delivery 

Emergency Response 
Emergency Response is the core of our Service provision and our key activity.

The Service is required to prepare for and respond to a range of incidents by: 

•	 Fire (Scotland) Act 2005

•	 Fire (Additional Function) (Scotland) Order 2005 

•	 Civil Contingencies Act 2004

In addition to Fire and Road Traffic Collisions, Service responsibilities now extend to 

cover:

•	 Chemical, biological, radiological and nuclear spillages (CBRN) 

•	 Search and rescue in collapsed buildings (USAR)

•	 Serious flooding

•	 Major non-traffic transport incidents

•	 Other incidents as deemed appropriate

Emergency Response’s Strategic Objective is to utilise and deploy resources 

effectively. The Service aims to achieve this by:

•	 Reducing the overall level of activity 

•	 Meeting local response standards

•	 Maintaining high ‘crewing confidence’ levels
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Operational Activity 

The total number of incidents across the region continued to decrease, with 1536 

incidents attended in 2010/11. False alarm calls, while decreasing, still account for 

43% of incidents attended. These are being addressed through engagement with 

local businesses and services. Anti-social behaviour initiatives are driving down the 

number of refuse and vehicle fires, which account for 21% of incidents. Special 

Services, at 14%, are largely Road Traffic Collisions. These show a healthy reduction 

over the last five years.

To ensure we meet the needs of Dumfries and Galloway’s rural profile, and with a 

high proportion of Retained Firefighters providing our service, it is important that 

we ensure there is enough operational cover to respond to incidents at all times. 

This is measured by the Crewing Confidence Level, which states the percentage of 

times when a first crew could be mobilised to attend a call. The Service achieved 

the impressive Crewing Confidence Level of 99.68% this year, continuing an 

excellent record. This demonstrates the remarkable commitment of the Retained 

Firefighters who deliver our service. 

The percentage of emergency calls handled within one minute (37.8%)and two 

minutes (84.9%) has decreased, but with good reason. A Call Challenge Policy 

was introduced to ensure that the Service, where possible, only attends genuine 

incidents, and that we send the correct level of response to an incident. Asking the 

key questions which guide Control Operators in making these judgements stretches 

the time taken to handle a call, but it ensures that we work more effectively and 

efficiently. 

 

Total Number of Incidents

Dumfries & Galloway Incident Activity Chart 2010/11
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Incident Patterns

This year’s incident patterns returned to a more stable level than we experienced in 

2009/10. While the winter was incredibly harsh, an anticipated increase in flooding 

due to burst pipes and Road Traffic Collisions did not materialise. 

Severe Weather Incidents

In February, the Service analysed the likely effects of Climate Change on the 

incident profile of the region, and on the level of response our Service will have to 

provide. Wildfires and flooding incidents form the greatest risk. Preparations are in 

place to ensure we are ready to face these challenges. 

Wildfire is a risk because Dumfries and Galloway is the most afforested region of 

the UK, with 26.5% of its land mass under forest cover. Galloway Forest Park alone 

covers some 300 square miles and presents a substantial wildfire risk in the more 

frequent prolonged hot, dry spells which are expected. Much of the rest of the 

region’s land mass is covered by pasture, grassland and heather moorland which 

also presents a considerable wildfire risk. 

A severe grassland fire at Upper Rusko in May 2010 highlighted the increased risk 

we may face. Nine fire appliances attended, and it took seven hours for Firefighters 

from as far afield as Stranraer and Dumfries to control the blaze. Two square miles 

of grassland were affected, and the fire came dangerously close to the B796 and 

nearby woodland. 

In terms of flood risk, the region has a multitude of inland water sources including 

river and lochs, so prolonged severe weather during predicted milder, wetter 

winters may lead to flooding.
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Major Emergency Preparation 

The preparedness of our resources for major emergencies is a key concern, given 

the wide range of situations we may be required to respond to both locally and 

nationally. Exercises with partner agencies are undertaken to test our resilience 

through the Major Emergency Scheme. There were two key exercises undertaken 

in 2010/11.

Exercise Rough Pike, held on the 6 October 2010, was a Cumbria-led exercise held 

for the purpose of meeting the Major Accident Control Arrangements of two MOD 

sites (Longtown and Eastriggs). 

Dumfries and Galloway Strategic Co-ordinating Group provided support and 

facilitated the sharing of information through the use of the National Resilience 

Extranet (NRE). The Fire and Rescue Service provided a Liaison Officer to recreate a 

Tactical Support Group for the exercise. 

Exercise Equinox, a multi-agency operation supported by Scottish Resilience, was 

held in September 2010. This exercise simulated the collision of a passenger ferry 

holding 300 people with a container ship off the west coast. 

The container ship was drifting on fire, with oil spilling into the sea. Containers 

from the ship were being lost overboard and washed up on local shores. 500 

participants from 17 different organisations were involved, with casualties played 

by WRVS and Rotary Club members and Ayr College providing simulated media 

intervention. 

Useful learning points were gathered which will allow us to be well prepared 

should such an event happen in future. 
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7.2 Risk Management 

Introduction

Risk Management is an increasingly important business driver and is recognised 

as a component to good corporate governance. To be effective it needs to be 

intrinsically linked to performance management and business planning. Our 

strategic priority for Risk Management is to proactively manage risk. 

Activities for these functions are shaped by: 

•	 Local Government (Scotland) Act 2003

•	 Fire (Scotland) Act 2005

•	 Fire and Rescue Framework for Scotland 2009

•	 Health and Safety at Work Act 1974

•	 Health and Safety at Work Regulations 1999

Risk Management Team

Risk processes were previously carried out by separate functions but have now 

been brought together to be managed by one team within the Service. This team 

was created by realigning existing roles and as a central hub has successfully 

provided cohesion and integration of these tasks. 

Public Service Improvement Framework

Risk Management also has valuable synergies with audit and self assessment 

processes. In this challenging financial climate Public Services have been 

encouraged to adopt a self assessment process to deliver efficiencies and 

continuous improvement. To secure this, the introduction of the Public Service 

Improvement Framework as a self assessment tool was approved by the Fire 

Authority. 

The Public Service Improvement Framework (PSIF) is an innovative and bespoke 

quality model which integrates with other key standards such as the EFQM 

Excellence Model, Charter Mark, Investors in People and Customer Service 

Excellence Standards. 

PSIF provides a holistic approach to delivering efficiency and effectiveness 

reflecting Best Value principles and fits with the culture of public sector 

organisations. 

Two members of the Risk Management Team undertook self assessment training, 

and one was trained to European Foundation of Quality Management (EFQM) 

Assessor standard. The self-assessment process itself will commence in the summer 

of 2011. 

This will provide the Service with a real opportunity to identify specific strengths 

and areas of improvement and will assist in preparing for Audit Scotland’s Best 

Value audit of Scottish Fire and Rescue Services in 2011/12. Improvement actions 

stemming from the self assessment and Best Value Audit will feed directly into the 

overall Service Improvement Planning process.
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Performance Management Framework 

In the current absence of a national framework the Service has developed its own 

performance management framework, structured under the four themes of Service 

Delivery, Risk Management, Workforce Management and Resource Management. 

The framework integrates corporate governance arrangements with statutory 

duties. Key performance indicators have been reviewed and developed against 

this framework, as well as improvements in our public reporting arrangements, 

providing a greater level of scrutiny and accountability.

Operational Assurance 

Firefighters face highly challenging and dangerous situations, so we must have 

effective health and safety management systems in place to ensure the health, 

safety and welfare of our employees and others whilst operational duties are 

carried out. 

Directed by the Scottish Fire and Rescue Advisory Unit, an operational assessment 

of systems in all Scottish Services was carried out 2008. This assessment highlighted 

many areas of good practice that were shared across Scotland. 

The improvement action plan resulting from this process was signed off as 

complete in January 2010. While recognising the significant benefits of this work 

in reducing corporate risk and increasing safety, we favoured a proactive approach 

and, through the work of an Operational Assurance Team made up of members 

from across all functions, we have further enhanced our management of risk.

This team has introduced and reviewed policies to provide assurances that 

the Service has considered, planned and is prepared for any type of incident 

that is likely to occur in this region, meeting national guidance and legislative 

requirements. 

This includes ensuring that our operational staff are competent and sufficiently 

supported to manage incidents. It ensures that we procure and maintain the best 

resources and equipment available to bring about a safe and effective conclusion 

to any incident. In addition, through audits over the year we have improved 

performance in all of our Stations to ensure that we are providing a consistent, 

quality service that meets community needs.
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Health and Safety 
In 2010/11, the number of RIDDOR reportable accidents showed a significant 

decrease on the previous year. None of the incidents reported involved major 

injuries or dangerous occurrences.

The number of reported on-duty accidents and near misses have decreased year on 

year, in spite of improved reporting as the importance of recording such incidents 

has been promoted throughout the Service. The reporting of near misses and 

hazards will be promoted further in the coming year. 

In addition, the impact of on-duty injuries on employee absence has been 

significantly reduced. Figure 5 shows the downward trend in the number of on-

duty accidents, while Figure 6 demonstrates a significant drop in the number of 

days absence taken as a result of on-duty injuries. 
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Figure 5: The number of reported on-duty accidents resulting in injury
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Figure 6: The number of days absence resulting from on-duty accident injuries

This is due to a combination of improved safety awareness, risk assessment and the 

revised sickness absence policy produced by Human Resources which ensures that 

staff are brought back to work on light duties as quickly as possible. 

Reports of violence against Firefighters are very low and clustered around Bonfire 

Night. Anti-Social Behaviour initiatives to combat this are outlined in Section 7.1 of 

this report. 
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Safety Information

A structured approach to safety campaigns has been introduced, with topics being 

chosen based on organisational needs and cultural trends. In 2010/11, campaigns 

were delivered on:

•	 Stress Awareness 

 A survey was undertaken to assess levels of stress, and information on 

coping with stress was shared through the Service’s Intranet and through a 

presentation to key staff

•	 Road Safety Campaign 

 Information was provided on the Service’s Intranet, and colleagues from 

Dumfries and Galloway Constabulary contributed by providing a presentation 

•	 Health and Welfare 

 The campaign consisted of leaflets, posters and a questionnaire. A Healthy 

Lifestyle group was set up as a result. This campaign has been extended into 

2011 in conjunction with the Healthy Working Lives bronze award.

A new policy has been introduced to ensure that national guidance is integrated 

into service policy. 

Safe Operations

The Service carried out a comprehensive review of its Incident Risk Management 

Policy in 2010/11. The aim of this review was to collate information and identify 

patterns and trends which can then be addressed at an individual or organisational 

level.

As a result a new procedure was introduced to audit and monitor the decision 

making process with a view to ensuring the effective management of risk on the 

incident ground. The new procedures apply to two areas fundamental to the 

improvement of personnel safety: 

•	 the Dynamic Risk Assessment (DRA) process, in which an initial assessment is 

made at an incident

•	 the Analytical Risk Assessment (ARA) process, which applies at larger scale 

incidents 

All Dynamic Risk Assessments are now recorded by the Officer in Charge at 

an incident in a reflective account so that areas of good practice or areas for 

improvement can be identified. The Analytical Risk Assessment Process has been 

streamlined to make it easier to use. 
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7.3 Workforce Management 

Introduction 
Dumfries and Galloway Fire and Rescue Service recognises that its workforce is its 

most valuable asset. We aim to give our employees a positive environment in which 

they can reach their full potential. 

Workforce Management plans are shaped, in part, by:

•	 Fire and Rescue Framework for Scotland

•	 Part-time Workers Regulations 2000

•	 Employment Act 2002

•	 Equality Act 2010

Our Strategic Priorities include the aim to develop and maintain a competent, 

motivated and diverse workforce.

There are three key functions which make up the Workforce Strategy that 

underpins our workforce management systems, each with an associated action 

plan. These are:

•	 Human Resources

•	 Equality and Diversity

•	 Learning and Development 

These combine to ensure that we have the right people, with the right skills, at the 

right time. 

Human Resources

Workforce Profile 

Dumfries and Galloway Fire and Rescue Service employed 352 members of staff 

during 2010/11, 89% of whom were Firefighters. Wholetime Firefighters make up 

28% of our workforce, Retained Firefighters 59% and Auxiliary Firefighters just 

under 2%. Around 5% were Control Staff, and 6% were Support Staff. 

Staff  
 Male Female Total

Wholetime Firefighter 94 5 99

Retained Firefighter 193 16 209

Auxiliary Firefighter 4 2 6

Fire Control 0 17 17

Support 7 14 21

TOTAL 298 54 352

Fire and Rescue Service Awards Ceremony

Recognition of the achievements of our staff is an essential element in our 

workforce management package. At this years ceremony staff from across the 

organisation were presented with awards across a wide range of subjects, including 

Management, Leadership and Health and Safety alongside Long Service and Good 

Conduct medals. 
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Managing Absence 

The effective management of sickness absence is a priority for all public services in 

view of the considerable damage it is estimated to do to productivity, and the costs 

associated with it. 

This year, sickness absence for both uniformed and support staff was halved. This 

impressive drop suggests that the Service’s sickness absence policy, introduced 

in 2008/09, is having a dramatic positive effect. There are two key measures for 

this. Figure 7 shows the loss of Wholetime Firefighter shifts (‘rider shifts’) due to 

sickness and light duties. This reveals increased use of light duties since 2009/10. 

This demonstrates the effectiveness of the Service’s sickness absence policy, which 

tries to ensure that employees return to work at the earliest opportunity. 

Figure 8 shows that absence for other staff has also undergone an impressive 

decrease. This stands at 5.6 days per employee, comparing very favourably with 

last years figure of 10.9 days and to the national workforce average of 6.5 days per 

employee*. 

Management Restructure 

Retirements at Senior Management level presented further opportunities for 

savings through restructuring our Senior Management team. With reform on the 

horizon, it is even more important that interim arrangements maximise on the 

expertise we hold within the Service. The Fire and Rescue Authority approved the 

restructure of the Management Team in late 2010.

 

* Source: XpertHR Uk Research

Figure 7: The number of Rider shifts lost due to sickness and light

Figure 8: The number of days lost due to sickness for other staff per employee
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Equality and Diversity 
The Service’s Equality and Diversity Policy was rewritten to meet the requirements 

of the Equality Act 2010, and all our policies were screened and updated to support 

the new legislation. 

With recruitment at a very low level in anticipation of the move to a single Scottish 

Fire and Rescue Service, opportunities to achieve a more diverse workforce profile 

are rare. While the percentage of staff who are black or minority ethnic has 

dropped, this reflects a national difficulty (only 0.6% of staff across Scotland are 

BME) in recruiting BME candidates to our Service. 

The percentage of employees who declare a disability has increased, and there 

are encouraging signs that more and more women are being attracted to the 

uniformed posts within the service. 10.75% of uniformed staff are now women, an 

increase on last year’s figure of 10.11%.

The Equality and Diversity Forum, which is made up of members from across 

the Service, undertook a review and subsequently streamlined its membership, 

produced a Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis of 

equality within the Fire and Rescue Service, and began to form a new action plan 

to take the Service forward with the release of the new Specific Duties, expected 

early in 2012. 

Input to the group was provided by the ‘White Ribbon’ Campaign, (which gives 

men a platform from which to oppose violence against women), and by both 

the Dumfries and Galloway Interfaith Group and the Manager of LGBT (Lesbian, 

Gay, Bisexual, Trangender) Youth Dumfries. A new phrasebook, covering over 40 

languages and focussing on information needed for major emergencies, was issued 

to all stations. 

 

Learning and Development 
Urban Search and Rescue

As part of its membership of the Scottish Resilience Board, Dumfries and Galloway 

Fire and Rescue Service has been allocated the lead role for the development of the 

Urban Search and Rescue capability for Scotland. This role includes responsibility 

for ensuring compatibility between Scottish Fire and Rescue services and colleagues 

south of the border. 

In June 2010, an exercise in USAR was held in Sunderland involving a challenging, 

real time simulated building collapse with a large number of trapped casualties. 

Firefighters from across Scotland and the north of England worked side by side 

for 8 hours using equipment supplied by Dumfries and Galloway’s Service to 

demonstrate their ability and effectiveness in highly demanding circumstances. 

Maintenance of Skills 

The Maintenance of Skills programme aims to ensure that all Firefighters revisit 

their key knowledge and practice regularly. The programme is a three year rolling 

cycle which allows managers to monitor the competence and progress of their 

staff. It covers a broad range of subjects through 33 modules for Wholetime 

Firefighters, and 19 modules for Retained and Auxiliary Firefighters. 

Water Incident Management 

With an estimated 4000 homes across 

Dumfries and Galloway potentially 

at risk of flooding, keeping our 

Firefighters’ hard won water skills up 

to date is a key priority. 

This year, a Water Incident 

Management course was delivered on 

the River Esk by in-house trainers to 

key personnel from across the region. 
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This three day training package was designed to make sure that any manager 

in charge of an incident has a high level of knowledge about water rescue. This 

course was created locally and is unique - there is no national equivalent as yet. 

ICU—Support Team Training 

The Incident Command Unit provides a communications and command centre for 

large scale incidents with state of the art technology in place, including satellite 

data streaming and the use of smart screens. Radio communications, internet 

access and mobile phone access also allow this unit to run independently from the 

main Command and Control Centre at Dumfries. 16 members of Fire Control, 15 

Wholetime Watch Managers and District Teams took part in training on how to 

make best use of the Incident Command Unit. 

Mass Decontamination

Regular training in preparation for major emergencies such as mass 

decontamination help shape our annual training timetable. In January, 54 key 

personnel were given their annual refresher in the particular skills needed to meet 

our responsibilities in this field. This is particularly important given the specialised 

structures and auxiliary equipment used for dealing with mass decontamination. 

Commercial Training 

In the current financial climate, sources of income are extremely valuable to the 

Service. Dumfries and Galloway Fire and Rescue Service has provided training for 

external agencies and partners for some time on an ad hoc basis, but without 

actively seeking out potential customers. 

In 2010/11, our highly qualified trainers began to provide packages direct to 

industry, commerce and the private sector on worksites at our training unit at 

Garroch Loaning. The packages are to be formally launched in 2011/12, and early 

indications suggest an encouraging income will be the result. 
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7.4 Resource Management 

Introduction 
With efficiency and Best Value at the forefront of current planning, resources must 

be well managed to ensure we achieve the same level of safety and service while 

getting the best possible performance from our assets. 

The Resource Management function is made up of: 

•	 Budget and Finance 

•	 Asset Management 

•	 ICT

Activities for these functions are shaped in part by:

•	 Local Government (Scotland) Act 2003

•	 Fire (Scotland) Act 2005

•	 Fire and Rescue Framework for Scotland 2009

The Service holds a Strategic Priority to utilise and deploy resources effectively. This 

means we will:

•	 make efficient use of resources within the context of Best Value

•	 secure continuous improvement whilst balancing quality and cost 

considerations

Budget and Finance 
With significant change on the horizon and financial efficiencies making their 

presence felt, sound financial management and accountability will prove to be an 

even more valuable asset as we navigate the way ahead. 

Financial Efficiency Statement 

Under the Scottish Government’s Efficient Government Programme all public sector 

bodies were required to make cumulative cashable efficiency savings of 2% each 

year from 2008/09 to 2010/11. 

Over these 3 years the Service had to achieve cumulative savings equivalent to 

£519,000. By 2010/11, £617,097 of savings had been reported. This was achieved 

through a range of measures that improved our management of resources. These 

savings have been reinvested in the Service, helping to meet budget pressures in 

other areas. 

 

Year 2008/09 2009/10 2010/11

Savings Target
2%

£173,000

4%

£346,000

6%

£519,000

Savings Achieved
2.2%

£190,000

4.01%

£346,571

7.13%

£617,097 

The eight Fire and Rescue Services across Scotland jointly achieved efficiencies 

totalling 9.45% over the three year Spending Review period, which equates to over 

£27 million. 
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Financial Outturn

The challenging financial climate shaped much of the Service’s activity for 2010/11. 

Our final revenue outturn was £9,115,918 against an original budget of £9,646,058, 

an underspend for the year of £530,150. Through prudent cost control measures 

this underspend has helped to support contingency funds.  

As a consequence of the recent settlement of tribunal cases in England, £160k 

of reserves has already been earmarked to cover compensatory payments to 

firefighters on our Retained Duty System. These reserves will also help to alleviate 

some of the pressure continuous budgetary reductions may have on our ability 

to deliver a first class service. Reserves in relation to deferred pensions were all 

transferred to the Scottish Government Pensions account. 

From an allocation of a capital grant of £516k the Service improved its asset 

capability by procuring enhanced equipment on frontline appliances and 

by carrying out the first phase of an ICT project to provide a more resilient 

infrastructure. Capital funding was also utilised for our vehicle replacement and 

property maintenance programmes, to ensure that we hold assets that are fit for 

purpose. 

Budget Efficiencies 

The budget development process for Dumfries and Galloway Council was 

redesigned to meet the demands of the current financial climate in 2010/11. To 

contribute to this process the Service proposed budget efficiencies which were 

subjected to scrutiny by Senior Officers and Elected Members. Fire and Rescue 

Service staff were given briefings on the progress of the process through a series of 

presentations by Senior Managers. 

 

Revenue Expenditure

Capital Expenditure
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Asset Management 
The Service uses the Audit Scotland Asset Management model to manage its 

processes, working through both the Asset Management and Climate Change 

Strategies. These three year strategies provide clear guidance on the management 

of the Service’s assets and capital objectives. 

Centre of Expertise

This year, Dumfries and Galloway Fire and Rescue Service joined the national 

‘Centre of Expertise’ initiative. This group works for all eight Scottish Fire and 

Rescue Services to achieve best value in procuring sector specific goods and 

services, such as Fire Appliances and Personal Protective Equipment. 

Its stated aim is to provide a superior performance in procurement that delivers 

efficiencies and improvement through maximising collaboration. Specifically, the 

Centre of Expertise group should secure savings for its members of 2% per annum.

Carbon Management Plan

The Service’s Climate Change Strategy is now underpinned by a Carbon 

Management Plan approved by the Carbon Management Trust. There have been 

significant strides taken this year in reducing our Carbon footprint to meet the 

ambitious 20% carbon emissions reduction target set for 2016. 

A significant achievement in the past year has been the reduction of carbon 

emissions by fire appliances by an impressive 52.7%. 

This has been the result of a combination of factors. The ’Call Challenge’ policy, 

which ensures that information is gathered to enable the appropriate level of 

response, has contributed to this. 

In addition, the number of appliances mobilised to each incident has been 

reviewed and numbers reduced where possible. Another contributor is the 

reduction in incidents attended, which suggests that our community initiatives to 

promote fire safety in homes and businesses are taking effect. 

Emergency Vehicles Profile

Fire and Rescue Tenders 18

Flood, Fire and Rescue Tenders 2

Combined Aerial Rescue Tenders 1

Environmental Protection Pod 1

Mass Decontamination Pod 1

Decontamination Unit 1

Auxiliary Fire and Rescue Unit 1

Urban Search and Rescue Pod 1

Incident Command Unit 1

Major Rescue Vehicle 1

TOTAL 28

Heavy Rescue Capability 

A review of Heavy Rescue Capability was carried out. This ensures that Firefighters 

have the most cost-effective and up to date equipment, available for use right 

across our region. 

The review concluded that the Service meets its responsibilities to the community 

through a robust, risk assessed policy of resource distribution. It found that 

through continuous improvement and robust maintenance and testing the Service 

ensures that equipment is effective, safe, efficient and up to date. 
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Hydrants 

The provision, testing and repair of essential hydrants forms a considerable cost to 

the Service. Recently, repair costs have increased rapidly due to the repair charges 

levied by Scottish Water and an increasing number of repair reports. This prompted 

a review in late 2010 of all aspects of hydrant repair and a range of initiatives to 

control costs were put in place. 

Donation of Fire Appliances 

The Fire and Rescue Service in Dumfries and Galloway sees the recycling of 

equipment which no longer meets our local needs as an important responsibility. 

Wherever possible, equipment should bring benefits to countries which may not be 

able to afford state of the art equipment.

In January, the Service donated two fire appliances to the International Fire and 

Rescue Association. This works in countries affected by conflict, civil unrest and 

poverty. Both appliances were decommissioned and replaced by equipment more 

suited to local needs. 

ICT 
ICT Services covers a range of key areas within the Service including: 

•	 ICT Support

•	 Desktop infrastructure

•	 Server infrastructure

•	 Network infrastructure

•	 Communications

•	 Operational and business systems support

•	 Application support

•	 ICT Governance

ICT Roadmap 

An ICT Roadmap for the Service was approved in April 2010 to direct our delivery 

for the next three years. Our key aims are to: 

•	 provide a secure and fast ICT infrastructure with the required level of resilience

•	 meet Service business requirements, including operational and national security 

and resilience objectives

•	 provide the capability for future developments and projects to meet immediate 

and long-term business needs

•	 support and enhance internal and partner communications and systems

•	 reduce our ICT carbon footprint
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8  Your Feedback

Compliments and Complaints

We value our strong bonds with our community and take pride in providing the 

very best service to the people of Dumfries and Galloway. The 116 letters of thanks 

and appreciation received by the Service in 2010/211 are an encouraging sign that 

we maintain a good relationship with the people we serve. 

Any opinions or views from the public are important to us to improve service 

delivery. Four letters of complaint were received during the year. These are dealt 

through our Complaints Policy and all were responded to within 20 working days.

Freedom of Information

42 Freedom of Information requests were received over the course of the year. 

Two of these requests were treated as ‘business as usual’ and in one case some 

information was withheld under Section 30(a) of the Freedom of Information Act. 

All requests were responded to within 20 working days.

Consultation

Our annual Service Improvement Plan covers what we are going to do in the year 

ahead and is the starting point for all that we do. This plan is widely consulted on 

over a 90 day period prior to its publication between January and April each year. 

The Service Improvement Plan 2011/12 was put through this process in early 2011. 

No revisions or comments were returned on its content. 

Public Performance Report 
2010/11 

Your Chance to Comment

Dumfries and Galloway Fire and Rescue 

Service is here to save lives and reduce 

risks. This Public Performance Report gives 

an insight into our priorities, achievements 

and activities in 20010/11.

We would value your opinion not only 

on this report, but also on how we are 

performing in your local community and 

how you think we could improve our 

service to you. 

If you would like to have your say, you can 

write to us:

Chief Fire Officer Colin Scott 
Dumfries and Galloway Fire and Rescue 
Service 
Service Headquarters
Brooms Road
DUMFRIES
DG1 2DZ

Telephone: 01387 260988
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 Final Outturn 2010/11
2009/10 Actual 
Outturn

 £

2010/11 
Original Budget

 £

2010/11 Budget 
Transfers/ 
Virements

£

2010/11 Outturn 
Budget

£

2010/11 Final 
Outturn

£

Variance

 

£

Summary       

Expenditure       

Operational Staff 6,244,312 6,442,810 -42,990 6,399,820 6,189,758 -210,062

Pensions 1,242,379 319,600 -53,303 266,297 5,642 -260,655

Non Operational Staff 591,320 685,540 75,334 760,874 768,301 7,427

Property Costs 415,273 389,950 398 390,348 453,935 63,587

Supplies and Services 319,127 290,435 42,100 332,535 334,666 2,131

Transport 338,148 313,980 659 314,639 355,072 40,433

Administrative Costs 232,290 243,610  -4,000 239,610 253,641 14,031

Central Support Costs 168,746 168,746 21,683 190,429 190,429 0

Capital Charges 538,061 538,061 360,212 898,273 898,273 0

 10,089,656 9,392,732 400,093 9,792,825 9,449,717 -343,108

Income       

Non Statutory Fees and Charges -21,338 -20,690  -20,690 -31,754 -11,064

Other Income -32,957 -32,127 -8,215 -40,342 -42,394 -2,052

Vehicle Leasing Recoveries -14,147 -12,840  -12,840 -16,248 -3,408

Government Grants -22,100 0 -22,100 -22,100 -22,100 0

Secondment Income -76,318 -49,930 -855 -50,785 -221,303 -170,518

 -166,860 -115,587 -31,170 -146,757 -333,799 -187,042

 Net Expenditure 9,922,796 9,277,145 368,923 9,646,068 9,115,918 -530,150

Appendix 1



dumfries and galloway fire and rescue

D
U

M
FR

IES AND GALLO
W

A
Y

FIR
E & RESCUE SERV

IC
E

35

  Performance Indicator Results 2010/11  2006/07  2007/08  2008/09  2009/10  2010/11  Last Year  Long Term

PI01 Number of primary accidental fires 264 270 226 251 204

PI02 Number of primary deliberate fires 80 65 76 55 65

PI03 Number of secondary fires 354 370 248 238 260

PI04 Number of chimney fires 105 145 154 132 135

PI05 Number of special services incidents 235 231 237 252 210

PI06 Number of fatal casualties resulting from fire 0 3 2 3 0

PI07 Number of non-fatal casualties resulting from fire 34 30 37 22 15

PI08 Number of fatal casualties resulting from special services incidents 23 12 6 10 8

PI09 Number of non-fatal casualties resulting from special services incidents 239 232 222 190 134

PI10 Number of emergency calls received 2000 2111 1906 1925 1820

PI11 Number of incidents attended 1742 1803 1541 1584 1536

PI12 Number of false fire alarms - 708 613 652 651

PI13 Crewing confidence level - - 99.64% 99.82% 99.68%

PI14 Percentage of calls answered within one minute 46.40% 53.48% 58.83% 42.11% 37.80%

PI15 Percentage of calls answered within two minutes 90.73% 90.29% 92.06% 86.86% 84.89%

PI16 Number of rider shifts lost due to sickness per employee - - 8.21 7.78 4.03

PI17 Number of rider shifts lost due to light duties per employee - - 0.74 5.47 2.36

PI18 Number of days lost due to sickness for other staff per employee - - 9.91 10.93 5.28

PI19 Percentage of uniformed staff who are women - - 10.63% 10.11% 10.75%

PI20 Percentage of staff who are black or minority ethnic - 0.54% 0.54% 0.55% 0.28%

PI21 Percentage of staff who have declared a disability - - 0.26% 0.26% 0.56%

PI26 Number of RIDDOR reportable accidents 6 3 3 8 4

PI27 Number of reported on-duty accidents (injury) 43 34 25 39 33

PI28 Number of reported near misses 20 19 24 19 15 

PI29 Number of reports of violence against employees 3 1 3 2 4

Appendix 2




