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    TECHNICAL SERVICES 

Policy 

Procurement Strategy 
 
 
1.  PURPOSE 

1.1 The Service aims to achieve a corporate and consistent approach in the critical area of 

Procurement of all goods and services, in order to comply with Procurement legislation and 

Procurement best practice. 

 
1.2 This Procurement Strategy supports the Service’s Strategic plan and the core business and 

service objectives. 

 

1.3 The Service is committed to ensuring the achievement of the Procurement vision set out 

below: 

 

The intention of Lothian and Borders Fire and Rescue Service is that it will be recognised 

as achieving superior performance in its procurement activities. 

1.4 The Strategy applies to the procurement of all goods and Services and the relevant 

procedures will apply equally to internal and external stakeholders. 

 

2.  SCOPE 

2.1 Procurement is about innovative ways of securing goods, works and services that best meet 

the  needs of the Service and therefore its local community stakeholders.  Strategic 

procurement is the whole end-to-end process from the initial assessment of a business need 

through to the end of the useful life of an asset or end of the service contract. 

 

2.2 Procurement involves an appraisal of all viable supply options in order to assess the best 

value for   money for the organisation, identifying the sourcing option that offers the 

optimum combination of whole life costs and benefits to meet the agreed specification.  It 

also involves managing the performance of contractors to deliver identified improvements. 

 

2.3 The way in which procurement in undertaken within the Service will be underpinned by an 

on-going aim to work co-operatively with the public, private and third sector markets, in 

order to ensure the Strategic Aims and Vision of Lothian and Borders Fire and Rescue 

Service and the Scottish Governments Procurement Reform Programme are fully supported. 

 

2.4 The Procurement Strategy 2012-2015 has been compiled following a critical evaluation of 

where we are now and where we would like to be, based on internal and external factors 

including the Procurement Capability Assessment carried out in November 2010.  This 

strategy builds on earlier work undertaken to strengthen procurement performance and 

enhance satisfaction. 
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2.5 This Strategy is influenced by Lothian and Borders Fire and Rescue Service’s vision for 

procurement, which is to be recognised as having superior procurement performance.  This 

shall be assisted by ensuring the following objectives are met: 

 

 Ensuring a fully compliant procurement process.  

 Meeting key policy objectives.  

 Continuing to develop collaborative working practices as a integral member of Fire and 

Rescue Scotland, the Scottish Fire and Rescue Services Centre of Procurement 

Expertise. 

 Working closely with public sector partners and the third sector where practicable. 

 Delivering value for money services Securing efficiency savings. 

 

3.  RESPONSIBILITIES 

3.1 The Overall responsibility for integrating this Strategy is taken by the Head of Technical 

Services. 

 

3.2 The Procurement Manager will be responsible for the review, update and application of this 

strategy. 

 

3.3       Guidance in the interpretation and application of this strategy will be provided by the 

Procurement  Manager. 

 

4.  REFERENCES  

4.1 Standing Orders and Financial Regulations; The Lothian & Borders Fire Board; 

4.2        Scottish Government Procurement Capability Assessment. 

4.3 Scottish Government Best Practice Handbook. 

4.4 Scottish Government Procurement Reform Programme. 

4.5 Fire and Rescue Scotland Procurement Centre of Expertise  

 

5.  INTRODUCTION 

 

5.1 In line with many other public sector organisations, Lothian and Borders Fire and Rescue 

Service faces numerous challenges in maximising and managing its financial resources.  

Procurement is a core activity within the Service, which can influence many things. 

 

5.2  This document outlines the Service’s Procurement Strategy for a 3-year period.  The 

predominant purpose of the Strategy is the delivery of cost effective solutions.  We will seek 

to utilise the power of collaboration and innovation where appropriate to the benefit of the 

Service. 

 

5.3 Procurement is a major part of the corporate decision making process. Our procurement 

activities shall promote the strategic vision of Lothian and Borders Fire and Rescue Service, 

which is to be excelling in the provision of high quality services contributing to safer 

communities through being a forward-looking, professional, cost effective organisation 

driven by a highly motivated and empowered workforce. 
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5.4     The Procurement department shall also contribute to the strategic aims of the Service. These 

are: 

 

 To reduce the incidences of fire by the provision of an efficient and effective fire safety 

education, advice and legal enforcement service: and 

 To provide an efficient and effective response to fires and other emergencies 

 

     All work carried out within the department shall reflect these aims. 

 

5.5 Whilst it is sometimes not immediately obvious how procurement can contribute towards the 

Service’s strategic aims, Procurement clearly needs to reflect all of the priorities of Lothian 

and Borders Fire and Rescue Service and this will be enhanced by the adoption of this 

Strategy.  

 

5.6 Lothian and Borders Fire and Rescue Service shall, seek to secure commitment to good 

procurement practices across areas of the Service by raising organisational awareness. 

 

5.7  The challenges and targets in this procurement strategy and its associated action plan are 

focussed under the following major headings: 

 

 Procurement Leadership and Governance 

 Procurement Strategy and Objectives 

 Defining the Supply Need 

 Procurement Commodity/Project Strategies and Collaborative Procurement 

 Contract and Supplier Management 

 Key Purchasing Processes and Systems 

 People 

 Performance Measurement 

. 

5.8  In addition, all targets within the Action Plan attached to this Strategy are aligned with the 7 

strategic objectives of the Scottish Government’s Procurement and Commercial Directorate: 

 

 Capability 

 Competitiveness 

 Capturing Savings and Benefits 

 Coverage 

 Collaboration 

 Corporate Social Responsibility 

 Communications 

 

6 KEY FACTORS 

 

6.1   To maximise procurement effectiveness and respond to present and future challenges it is 

necessary to reconsider some of the traditional approaches to the way things are done. This will 

require innovation, new ideas and enhanced leadership at all levels in order to maximise the 

deliverable outputs for all key stakeholders. 

 

6.2 The Procurement Strategy combines both external and internal key drivers and creates a   

strategic fit that sets the future direction of Procurement within the Service. 
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6.3 Key External Factors: 

 

 Scottish Government Public Procurement Reform Programme 

  

The Programme’s vision is the implementation of structures, capability and processes to 

provide continuous improvement in procurement across the Scottish Public Sector in order to 

deliver Value for money improvements and support increased efficiency. 

 

The objectives of the programme are to: 

 

Facilitate public bodies improving their procurement capabilities in order to support delivery of 

better public services. 

 

 Increase the cost effectiveness of procurement, thereby releasing cash for use in other priority 

areas. 

 

Establish and embed appropriate procurement policy and best practice in order to ensure fair 

and efficient procurement practices and reduce commercial risk. 

 

Facilitate cross sector collaboration to avoid duplication of effort, maximise potential gains 

from collaboration, and enable the sharing of experience and information and to ensure that 

common suppliers and markets are managed effectively. 

 

Encourage suppliers to build effective and mutually beneficial relationships with the Scottish 

Public Sector. 

 

 Scottish Sustainable Procurement Action Plan – includes:  

 

 Ten step plan for sustainable procurement. 

 Flexible Framework 

 Buy Sustainable Quick Wins. 

 

6.4 Best Practice Indicators: 

 

The 9 Key Performance Indicators, which are reported to the Public Procurement Reform 

Board and Delivery Group to ensure that the procurement reform programme is kept on track. 

 

6.5  Government Comprehensive Spending Review : 

 

This sets a vision for continuous and accelerated improvement in the Governments prioritised 

outcomes and ensures that local government organisations can better deliver high quality 

public services, promote sustainable economic development and empower individuals and 

communities. 

 

The continuing downward pressures on public finances brought about by the current economic 

climate together with the recently introduced tightening of the EU Remedies Directives giving 

increased rights to Third Parties make it critical for the Service to have sound and robust 

procurement practices and procedures in place. 
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6.6 Fire and Rescue Scotland: 

 

Fire and Rescue Scotland is the Centre of Expertise for fire service procurement set up by the   

Scottish fire and rescue services to promote collaborative procurement practices.  Lothian and 

Borders Fire and Rescue Service fully supports the Centre of Expertise as a full and influential 

member.  The Director of Corporate Services sits as a member of the Governance Board. 

 

These key external factors set the pace and expectation of requirements for public sector 

procurement and show the importance of developing smarter methods of working, value for 

money, collaboration through shared services and sustainable development. 

 

6.7 Key Internal factors 

 

Lothian and Borders Fire and Rescue Service Performance Indicators 

 

Work is in progress to put in place a number of performance indicators within the Service, 

which relate   directly to procurement.  In addition, targets for improvement against these shall 

be agreed and the procurement department will work towards achieving this.  

 

Public Sector Efficiency Savings 

 

Lothian and Border Fire and Rescue Service recognises that efficiencies must be made across 

the board through greater collaboration with partners including the third sector and the 

rationalisation of purchasing activity across the organisation.  In addition, there is a need to 

ensure the continuation and enhancement of an efficient and effective procurement department 

to lead the implementation of the strategy and help realise savings where possible. 

 

The organisations procurement department has been classed as “conforming” following the 

recent Procurement Capability Assessment.  The Action Plan attached to this Strategy gives 

our view as to how our practices and procedures can be developed to continue the 

improvements necessary to show our intention to achieve “superior” procurement performance. 

 

7 PROCUREMENT STRATEGY 

 

It is considered that LBFRS can build on its previous procurement strategies in order to 

achieve its  vision of superior procurement performance in the next 3 years. 

 

The commitments and targets for each of the areas are detailed in the Procurement Department 

Practice Note in the areas set out below: 

 

 Procurement Leadership and Governance.  

 Procurement Strategy and Objectives. 

 Defining the Supply Need. 

 Procurement Commodity/Project Strategies and Collaborative Procurement. 

 Contract and Supplier Management. 

 


