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For Noting 
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For Reports to be held in Private 
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1 Purpose 

1.1 The purpose of this report is to provide a Statement of Assurance to the Service Delivery 
Committee through an overview of Service Delivery business matters.  This report 
therefore incorporates high level detail from the Service Delivery Area’s (SDA’s), 
Response & Resilience (R&R) and Prevention & Protection (P&P) Directorates. 
 

2 Background  

2.1 
 
 
 
 
2.2 
 
 
 
 
2.3 
 
 
 
 
 
2.4 
 
 
 
 
 
2.5 

The Service Delivery (SD) Directorate has responsibility for advising, preparing, 
preventing, responding and delivering on a wide range of Scottish Fire and Rescue 
Service (SFRS) services to the communities of Scotland, under the leadership of the 
Deputy Chief Officer David McGown. 
 
This is delivered via three SDA’s under the leadership and management of three Deputy 
Assistant Chief Officers (DACO) Peter Heath (West), David Farries (North) and Alasdair 
Perry (East), whom in turn are supported by a team of Local Senior Officers (LSO’s) and 
their area based teams. 
 
The Response and Resilience (R&R) Directorate is under the leadership of Assistant 
Chief Officer Lewis Ramsay with DACO John Dickie in the role of Head of R&R.  The 
R&R Directorate, amongst other matters, provide the policy and procedural elements that 
are directly and indirectly used to support Service Delivery across the SFRS and support 
safety and resilience.  
 
The Prevention and Protection (P&P) Directorate is under the leadership of Deputy Chief 
Officer David McGown with DACO John Miller in the role of Head of P&P.  The P&P 
Directorate is responsible for the creation of strategy, policy, guidance and procedures in 
respect to community safety, safety and legislative compliance within most non domestic 
premises and demand reduction. 
 
The SD, R&R and P&P Directorates are also currently directly engaged with the 
Transformation of the SFRS. 
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3 Main Report and Discussion 

3.1 
 
 
 
3.2 
 
 
 
 
3.3 

Service Delivery activity is aligned to the key priorities detailed within the SFRS Strategic 
Plan.  Management arrangements are in place to reduce risk and maintain performance 
at appropriate levels. This is also supported centrally by the R&R and P&P Directorates. 
 
Overall, the SDC can be assured that the governance, accountability and performance of 
the SD Directorate are being carried out effectively as detailed within the Statements of 
Assurance, High Level Highlight Reports being brought before the Committee, 
Appendices A, B & C. 
 
Appendix D details to Risk aligned to the SDC. 
 

4 Recommendation  

4.1 The Committee are invited to consider the contents of this report and provide relevant 
feedback. 
 

5 Key Strategic Implications 

5.1 
5.1.1 
 
 
 
 
 
5.1.2 

Financial 
Service Delivery - The combined efforts of Directorates through the Staffing Project and 
Tactical Action Group have resulted in a significant drop in the use of overtime across the 
Service.  With the start of the new calendar year, the number of days and hours due by 
staff working on station has been reset for the year resulting in more capacity to call staff 
in on days where shortages are predicted and reduces the need for overtime payments. 
 
Prevention & Protection – The Scottish Government led change to smoke and heat 
detector standards in Scotland has presented some challenges to the SFTS.  Strategic 
Leadership Team (SLT) had previously agreed to maintain our current position in regards 
to the provision of detection as an emergency provision due to the vast sums of money 
required to fit to the new standard.  However Scottish Government has now offered the 
SFRS funding to assist with this. There are some associated challenges for the Service 
in terms of current contracts.  P&P are currently discussing with Procurement. 
 

5.2 
5.2.1 

Legal 
There are no key strategic legal implications arising from this paper. 
 

5.3 
5.3.1 
 
 
 
5.3.2 

Performance 
Service Delivery – The impact of continual movement of staff for detached duties is having 
an impact on the ability and capacity of some watches to complete all their allocated work 
and actions required in local areas.  This is being managed and is mentioned for noting. 
 
Prevention & Protection – Additional workloads, as captured within Appendix C, are 
impacting on the P&P Directorates ability to meet its business as usual expectations. 
 

5.4 
5.4.1 

Environmental & Sustainability 
There are no key strategic environmental & sustainability implications arising from this 
paper. 
 

5.5 
5.5.1 
 

Workforce 
Service Delivery - 105 trainee firefighters took up position on station in January 2019. 
Overall, the total number of FFs is below the TOM with the next cadre of 60 trainees due 
to graduate in April 2019. 
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5.5.2 
 
 
 
 
5.2.3 
 
 
 
 
 
 
5.2.4 

The implementation of the harmonised T&C for uniformed staff as of 1 October continues 
to be discussed between HR/OD and the trade unions in terms of setting out the policy, 
whilst the national negotiations on broader, potential changes to the terms and conditions 
of Firefighters continues at UK level 
 
Response & Resilience - The Central Staffing Project continues to make progress with 
improving availability of staff within the Common Duty System.  Issues surrounding 
Kronos, T&C’s, TOM and Succession Planning continue to be developed and supported 
to keep momentum going. 6 Watch Manager have now been seconded into the team to 
assist stations and support understanding of the common duty system, Kronos and all 
policies and procedures. 
 
Prevention & Protection – There have been a number of challenges in relation to the 
restructure of Fire Investigation (FI).  A number of vacant posts have been filled 
temporarily which is causing issues with staff morale.  An updated position paper is now 
going to SLT in order to finalise the situation. 
 

5.6 
5.6.1 

Health & Safety 
There are no key strategic H&S implications arising from this paper. 
 

5.7 
5.7.1 

Timing 
There are no key strategic timing implications arising from this paper. 
 

5.8 
5.8.1 

Equalities 
There are no key strategic equalities implications arising from this paper. 
 

5.9 
5.9.1 

Information Governance 
There are no key strategic information governance implications arising from this paper. 
 

5.10 
5.10.1 
 
 
 
 
 
5.10.2 
 
 
 
5.10.3 

Risk 
Service Delivery – The challenge of balancing appliance availability and impact of the 
harmonised T&Cs is causing local issues at times in terms of achievability. Flexi duty 
managers working in Service Delivery are undertaking an increasing workload and 
capacity issues are a challenge. This is being continually monitored via the working 
groups and remedial actions taken where this is achievable. 
 
Response & Resilience – Capacity issues within the team due to potential workloads in 
support of a No Deal EU Exit. MTFA zero progress can be made until the T&C’s are 
agreed. 
 
Prevention & Protection – Capacity issues related to the availability of resource versus 
expected outcomes.  Due to the lean structure within the Directorate, large scale 
additional workloads, such as Post Grenfell work and a number of major incidents which 
required investigation from both an FI and Fire Safety Enforcement point, have impacted 
on our ability to provide business as usual outcomes.  Transformation projects and 
business as usual policies and procedures have been delayed due to national pay 
negotiations. 
 

5.11 
5.11.1 

Communications & Engagement 
There is an increasing number of service wide communications published daily via the 
intranet and the volume and pace of this is a challenge for all staff to be able to keep up 
to speed with them all.  Often key information is in amongst a volume of other papers for 
information and may be missed by some staff.  This will be discussed with the Head of 
Communications and Engagement. 
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5.12 
5.12.1 
 
 
 
 
5.12.2 

Training 
Service Delivery – the addition of new trainees is positive but will show on the training 
performance reports against maintenance of skills as a reduction in compliance as the 
new starts will have to complete the training and the overall watch compliance level 
reduces as new starts arrive.  This will even out over time. 
 
The arrival of new trainees, whilst positive, causes issues with P&P who have to stop 
business as usual work in order to provide staff to conduct the P&P training elements.  
This has a negative impact on the Directorates ability to function.  Discussions have taken 
place as part of the TED Review to ensure P&P training is captured and provided by 
dedicated trainers in the future. 
 

6 Core Brief 

6.1 Not Applicable. 
 

7 Appendices/Further Reading 

7.1 
 
7.2 
 
7.3 
 
7.4 

Appendix A High Level Highlight Report – Service Delivery Areas (North, East & West) 
 
Appendix B High Level Highlight Report – Response & Resilience  
 
Appendix C High Level Highlight Report – Prevention & Protection 
 
Appendix D Strategic Risk Register – SDC 
 

Prepared by: 

DACO Peter Heath – Service Delivery 
DACO John Dickie - Response and Resilience 
DACO John Miller - Prevention and Protection 
Group Manager Alasdair Cameron – Board Support Team 

Sponsored by: David McGown, Deputy Chief Officer 

Presented by: David McGown, Deputy Chief Officer 

Links to Strategy 

This links to the SFRS Strategic Plan 2016-19 through our priority of: 
Improved Local Outcomes: National and Community Resilience: Transformation 
 

Governance Route for Report Meeting Date Comment 

Service Delivery Committee 14 March 2019  For Noting 
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APPENDIX A 

Service Delivery Committee 

Statement of Assurance  

High Level Highlight Report 
 

Service Delivery Areas  

Completed by: DACO Peter Heath 
Date Completed: 22/2/2019 

Current 
Status 

 
 
 
 
 
 
  
 
 

 

                                                 

Trend since 
last 
Report 

 
 
 
 
 
 

 
 

 
 

Strategic High Level Headlines  
(Note:- Select and move red circles on left of page based on status) 
 SFRS Staff survey results are now actively being used for staff 

engagement sessions to help build action plans across all LSO areas 

(action plans due by April 2019). 

 As of the end of January 2019 the headcount for RBC was 56 below the 

target operating model. This is set against (-91) in the previous report, 

due to the arrival of new trainees on station. 

 105 new recruits completed their training and graduated in December 

2018 and have been deployed to operational stations around the 

country. The increase in headcount is off set against the attrition rate 

with the resultant under TOM position noted above. There are currently 

a further 60 trainee firefighters due to graduate in April 2019. 

 Work has been refocussed on RDS and Volunteer Firefighter 

recruitment with other Directorates to make the process more efficient 

and to minimise time lags. In support of this a number of local training 

courses are being run in LSO areas rather than at the NTC. 

 Service Delivery is continuing to support the Response and Resilience 

Central Staffing team to improve the systems, processes and application 

of staffing practices to maintain availability with an additional five Watch 

Managers seconded into the Central Staffing team from SD. 

 Service Delivery has continued the Tactical Availability Group, meeting 

every two weeks to address overtime seeking to address any short to 

medium term actions to reduce costs and improve availability. This has 

proved very successful in terms of cross Directorate working to take 

action and improve outcomes. 

 A standardised Station standards, work routines and station audit 

process is now implemented across all WT stations. This operates under 

the Operational Assurance policies and processes and will standardise 

work and practice activity across the service and contribute towards 

improving standards and safety. 

 Under phase 1 transformation, as of the 4 January 2019, 18 RDS/ 

Volunteer Support Watch Managers took up positions across Service 

Delivery as a result of the Rural Full Time Post project, these individuals 

A 

 

Better 

Worse 

R 

 R/A     

A/L 

G 

Same 
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are a welcome addition and will further support remote/rural areas of 

Scotland along with the ongoing rollout of Rapid Response Units. 

 Due to acute issues in the North SDA in relation to filling traditionally 

‘hard to fill’ posts including operational and Off station structure positions 

and with a view to supporting ongoing succession planning, a UK wide 

North specific recruitment campaign has been launched. The process 

targets Crew Manager to Station Manager level with current national 

processes addressing Group and Area Manager level. It is anticipated 

that appointments will be made from Q1 onwards. 

Strategic Areas of Concern 

 Maximising staff availability through the effective resourcing of the RBC model and a collaborative 

approach to the management of staff availability with the Central Staffing Project team. 

 Ensuring the most effective and efficient resourcing of operational stations. 

 The use of overtime requires continued managerial attention notwithstanding the current positive 

and significant reduction in overtime costs attributed to appliance availability. 

 The continued focus on RDS/Vol recruitment to ensure that this is efficient and targeted to areas 

of greatest priority. 

 Timely access to medicals for new fire appliance drivers and progressing them through the 

development pathway as quickly and safety as possible is proving a challenge due to capacity and 

restrictions at Occupational Health and Wellbeing Team. 

Risks & Challenges 

 Failure to maintain suitable and sufficient staff availability. 

 Failure to meet transformation project timescales. 

 Challenge of reducing the use of overtime and resultant positive 

impact on the SFRS ability to operate within budget. 

 Ensuring the service has the capacity to undertake current 

workloads through effective prioritisation. 

 The introduction of the General Data Protection Regulation. 

 Meeting the requirements for training and maintenance of skills for 

Retained Duty System (RDS) and Volunteer crews training and 

maintenance of skills for whole time crews continues to be 

challenging with pressures on time and capacity given additional 

requirements. 

SR.1 CR8.5 

CR3.4 

CR4.4 

CR6.2 

CR2.6 CR3.6 

CR5.5 

CR2.2 

Slippages and Remedial Action; including Timescales 

 To maximise staff availability and the availability of appliances the Response and Resilience 

Directorate have a Central Staffing team that is working in close collaboration with SDA staff. 

 The current station based number of staff is below the TOM and with retirement and other leavers 

as well as circa 5% staff absence, this will continue to reduce until the next intake of Trainee 

Firefighters (due to graduate in April 2019) take up their positions on station from April 2019 

onwards. SDA managers and Central Staffing are working together to minimise the impact of this 

and have a sharp focus on actions and priorities. 

 The distribution of core skills such as appliance driving is being progressed with TED and OHW to 

seek a means to improve access to medical assessments and driver training. 

 The ability to achieve the compliance levels as set out in the TED MPDP and training planner is 

challenging due to the time for RDS/Vol training and in whole-time due to cancellation of events or 

movement of staff associated with the maintenance of appliance availability. Agreement of the 
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Relevant Lessons Learned and Action(s) Taken 

 Lessons are learned through established forums which the SDA DACOs attend contribute to 

including; 

- Performance Improvement Forum, monitoring and ensuring delivery against both internal 

and external performance improvement commitments. 

- SDA DACOs attend the National Operational Assurance Board as part of the operational 

assurance process. This enables SDA DACOs to contribute to ensuring all aspects of 

operational learning across SFRS are delivered in order to influence future practices and 

improve performance in support of strategic objectives. 

 The increasing overtime costs have been addressed and are monitored through focussed cross 

Directorate work including the Tactical Availability Group. 

Key Strategic Achievements of Note 

 The reduction in overtime costs against costs during 2018 across the SDAs. 

 Progressing the station standards project to implementation to ensure the continual improvement 

of standards and safety across operational fire stations. 

 Implementation of the RRUs across all SDAs. 

 Introduction of 18 Retained Full Time Posts across the service in support of RDS/Vol teams. 

 SFRS Staff survey results engagement sessions are now in progress across the SDAs. 

Annual Operating Plan (Progress Update by Exception only) 

 N/A 

Appliance Availability (R&R Specific Update by Exception only) 

 N/A 

 

  

RDS terms and conditions will provide a basis from which progress can be made. The increase in 

current staffing levels forecast in the next reporting period will result in improved availability of staff 

for training courses. 

 SDA training staff are continuing to work to support training Directorate staff in the delivery of RRU 

training (completes in April 2019) and SDA staff are supporting Training and Employee 

Development in undertaking a review of training arrangements. This has a knock on implication 

for localised training support for crews but is being monitored.  Training difficulties are exacerbated 

by the inability to adequately support and fill the off station structure particularly in the North SDA. 
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APPENDIX B 

Service Delivery Committee 

Statement of Assurance  

High Level Highlight Report 
 

Response & Resilience   

 

Completed by: DACO John Dickie 
Date Completed: 21/02/19 

 
Current 
Status 

 
 
 
 
 
 
  
 
 

 

                                                      

 
Trend since 
last Report 

 
 
 
 
 
 

 
 

 
 

Strategic High Level Headlines  
This provides the key information to give Assurance to the Committee: 

 Civil Contingencies - ongoing planning, management and attendance at 
exercises for EU Exit and Operation London Bridge. Business Continuity 
Planning continues to be reviewed with EU Exit taking current priority 
due the immediacy of the risk and potential consequences; 

 Operational Assurance - Policies, procedures and communication 
continue to be developed, FDM during incident mentoring being trialled in 
the ESDA;   

 Resilience Capabilities – Hazmat and Rope Rescue SOP developed and 
moving toward formal consultation; 

 Operational Intelligence – Fitment of hardware is nearly finished with 
remote rural stations still to be complete; 

 OCCTU Embed Officer - Marauding Terrorist Firearms Attack (MTFA), 4 
vehicles have been delivered to the Service and are being fitted out, terms 
of reference has been developed for the Strategic Security Board (SSB); 

 Policy, Procedure and Incident Command - Incident Response COP 
published, Major Incident GIN published, 4x4 Policy and procedure 
published; 

 Operational Asset Research and Development - 28 Rapid Response 
Units (RRU’s) now been delivered throughout the Service; 

 Operational Control - Themed audit for Call Handling complete and 
outcomes used to improve performance, trainee intake in January 
successful; 

 Central Staffing - Tactical Availability Group, a debrief of the staff 
management processes across the festive period has been initiated and 
a full structured debrief will take place thereafter; 

 Command and Control Future Project - all CCMS hardware delivered to 
SFRS, ongoing CCMS Infrastructure installations i.e. WAN, Comm’s, UAT 
Site hardware installed; and 

 Transformation Programme – support the project and work through the 
development of RRU’s, OHCA, MTFA and Rural Fulltime posts. 

Strategic Areas of Concern 
 EU Exit is causing concern regarding the uncertainty of planning assumptions and possible impact 

on operational capacity and subsequent service delivery; 

 MTFA Capability and impact of Terms and Conditions impasse; 

 Appliance Availability (Staffing Levels); 

 Staff attrition and turnover, impact on skills and development; and 

 Capacity to train staff for new equipment and procedures. 

A 

 

Better 

Worse 
R 

 R/A     

A/L 

G 

Same 



NOT PROTECTIVELY MARKED 

ServiceDeliveryCommittee/Report Page 9 of 11 Version 1.0: 28/02/2019 
StatementofAssurance 

Risks & Challenges 
 EU Exit planning and capacity issues remain a challenge due to the 

uncertainty and the need to plan for the reasonable worst case 
scenario; 

 OHCA/MTFA warm zone response, outcome of T&C & National Pay 
award, final discussion with FBU;  

 Common Duty System and staff attrition rates; 

 Operational Intelligence, legacy systems issues, fleet scheduling 
prioritisation problematic and focus due to HMFSI report, actions 
taken to mitigate, ESMCP delay;  

 A number of issues within the Resilience Capabilities have been 
identified regarding gaps in provision and asset refresh; and 

 CCF project potential delay and review of delivery timeline. 

Link to Corporate Risk 
with Strategic Risk 
Register Ref No:- e.g 
CR1.1 
CR1.1a 
CR1.1b 
CR1.1c 
CR1.6 
CR1.7 
CR.2.3 
CR2.4 
 
 

Slippages and Remedial Action; including Timescales 
 Common Duty System review slippage, this is due to original timescale applied and extent of 

workload; 

 MTFA training slipped due to industrial relations issues;  

 CCF slippage with Functional specification work for new CCMS; and 

 OI tablet Roll Out, potential slippage due to Fleet priorities. 

Relevant Lessons Learned and Action(s) Taken 
 Lessons learned from themed Call Handling Audit complete and outcomes used to improve 

performance.  

Key Strategic Achievements of Note 
 Considerable work has been completed regarding the Strategic Risk Assessment of the EU Exit 

reasonable worst case scenario. Engagement with HO and SG has been ongoing with SFRS 
feedback prominent in their planning, involvement within multi agency resilience planning groups 
and exercises has allowed for the development of initial plans and mitigation measures; 

 The OI Function took part in the recent Health and Safety Executive inspection of the SFRS and 
early indication is that the feedback was relatively positive. Proactive engagement with HMFSI has 
been ongoing regarding a Draft OI report they have produced with a subsequent action plan 
developed; 

 SFRS continues to engage with RRP partners and lead on the Risk Preparedness Assessment 
(RPA) process, the process is progressing well and is due to be complete in the Spring of 2019, a 
review of the process has been commissioned; 

 Directorate, Departmental and Functional Plans being reviewed to align with Strategic Plan 
development; 

 Operation London Bridge D+2 exercise attended with the SFRS Plan and management now being 
reviewed; 

 OC Business Continuity Planning Documents complete and Directorate Plan in progress; 

 OC Succession Planning continues to deliver recruitment and promotion processes; 

 Ongoing support is being given to the Transformation Programme and in particular to the OHCA, 
RRU, MTFA, and Remote Rural Post projects; 

 Central Staffing project continues to deliver CDS/FDM staffing improvements, succession planning 
continues to deliver improvement in team structure, experience and competence; and 

 OI tablet rollout complete for the mainland SFRS with plans for rollout across remote island 
communities;  

 Final iterative review of the CCMS Technical Design Specification complete and CCMS Factory 
Acceptance Testing at Systel HQ in France complete. 
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APPENDIX C 

Service Delivery Committee 

Statement of Assurance 

High Level Highlight Report 
 

Prevention & Protection 

 

Completed by: DACO John Miller 
Date Completed: 20/02/19 

 
Current 
Status 

 
 
 
 
 
 
  
 
 

 

                                                      

 
Trend since 
last Report 

 
 
 
 
 
 

 
 

 
 

Strategic High Level Headlines  

This provides the key information to give Assurance to the Committee: 

 AOP1: Develop Prevention and Protection Evaluation Policy and 
associated processes.  Feedback from the pilots now concluded.  The 
Evaluation Policy has now been agreed by SLT and has gone out for full 
consultation. 

 AOP2: Develop risk rating methodology for Fire Safety Enforcement.  
A number of responses now collated from other FRS some of whom are 
going through a similar process of review.  P&P will visit two Services to 
understand fully their approach.  Once the analysis is completed a report 
will be produced with recommendations on the approach to take. 

 AOP3: Design and implement revised Fire Investigation (FI) Delivery 
Model.  A report which supports the maintenance of the current three FI 
Units has been agreed at the P&P Directorate Management Team and is 
now going to SLT in Quarter 4.  FI will continue to strive to meet the ISO 
requirements of 17020 standard although work across these areas has 
been hampered by demand on FI teams and FI management.  The review 
of policy, procedure and practices is continuing.  FI Unit auditing scheduled 
for Q4 (cancelled in Q3) and a gap analysis carried out to inform future 
work. 

 A number of large scale incidents have impacted on the P&P Directorate’s 
ability to deliver on its business as usual activities due to the limited 
capacity within the Directorate.  These include the Glasgow School of Art 
and Cameron House Hotel fires which are still under investigation. 

 The work of the Ministerial Working Group continues with full 
representation from P&P.  An update paper is on today’s SDC agenda.  
Outcomes from the various working groups will now be implemented and 
where required incorporated into legislation following full public 
consultation. 

 P&P have now seconded out three officers to partner organisations, 
including Scottish Government, to strengthen relationships and add value 
to all parties.   

 The P&P Directorate continue to visit each LSO Area and provide support 
as required to ensure a focus is maintained on P&P activity and 
performance.   

 Engagement events are now being organised for P&P staff as a result of 
the recently published Staff Survey results. 

  

A 

 

Better 

Worse 

R 

 R/A     

A/L 

G 

Same 
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Strategic Areas of Concern 

 As a direct result of the Scottish Government announcing the requirement to extend the existing 
standard of domestic detection, SLT took the strategic position that, due to the financial implication 
involved to fit to the new standard, the SFRS would continue to provide the same level of detection 
as an interim provision whilst the homeowner or landlord fitted to the new standard.  Scottish 
Government have subsequently offered SFRS additional funding to allow us fit to the new standard.  
Although welcome, the practicalities associated with this are extremely challenging, particularly 
around the procurement contracts we currently have in place. Work is ongoing with Procurement 
colleagues to identify an appropriate and sustainable solution.  

Risks & Challenges 

 As mentioned in previous reports, there is a potentially significant risk 
if the SFRS is asked to take on powers under Section 93 of the Civic 
Government Act.  A new working group has been set up by Scottish 
Government to look at this issue, on which SFRS is represented. 

 Due to some concerns around SFRS ability to deliver its statutory 
duties, a full review of Fire Safety Enforcement capacity and resource 
has been tasked by the Director. 

 A number of high profile operational incidents in the last two years 
have impacted on, and stretched the P&P Directorates capacity to 
deliver business as usual activities along with unforeseen and 
unscheduled work.  This has also impacted on our Quarter 3 activities.  
A review of resources against expected outcomes should be 
considered. 

CR1.2 

P&P4 

Slippages and Remedial Action; including Timescales 

 AOP4: Competency Framework.  Although some preparatory work had been carried out in relation 
to this, it has now been agreed that it should sit within the current work being undertaken by the TED 
Review.  In terms of competency, this should all be approached in the same manner across functions. 

Relevant Lessons Learned and Action(s) Taken 

 The Grenfell Tower Investigation and Public Enquiry continues to uncover issues which require to be 
addressed by all Fire and Rescue Services in the UK.  The DCO has previously convened two 
successful Grenfell Seminars and another is in development.  The DCO has also convened a cross-
Directorate working group to ensure that themes emerging from the Grenfell Public Inquiry are 
considered and actioned as necessary.  There are a number of areas to be considered, however a 
great deal of the work has already been completed.  

Key Strategic Achievements of Note 

 P&P, in conjunction with Corporate Communications, have set up new Twitter and Facebook 
accounts to engage our communities.  This will enable the SFRS to provide more extensive 
information and support. 

 P&P have now seconded three members of staff out to partner organisations: Scottish Government, 
Scottish Business Resilience Centre and the Wheatley Group.  There will be reciprocal benefits to 
the organisations and the SFRS. 

 Over and above the secondments, P&P have also agreed to make resource available to support the 
Scottish Governments Building Standards Division in the redrafting of the Scottish Building 
Regulations.  This gives the SFRS an opportunity to influence how buildings are designed and made 
safer in the future. 

 P&P have now visited all LSO Areas and provided support where required.  This support has varied 
depending on the location of the LSO Area and how developed they are in relation to their prevention 
activities.  This support has been well received and a new round of visits will begin in March. 

 



Scottish Fire and Rescue Service  

Strategic Risk Register  

January 2019  

Current Risk Assessment

Annual Operating Plan Directorate Plan Committee Level Executive Board Level Probability Impact
Risk 

Rating

3 4 12 12 SLT

CR1.1a

MR1

NCR1

CCF

Operations Control

Uniformed Staff 

Availability

Obj , 1, 3, 4

Operational Assets

Obj 5, 6

N Aug-18 Dec 2018

Legal and 

Regulatory 

Compliance

Failure to successfully mobilise to an 

emergency incident

Failure to discharge a Statutory Duty. 

Adverse media coverage

Negative internal and external scrutiny

Impact upon health and safety of external stakeholders

Negative impact upon perception and reputation of Service.

The CCF project reports to a Project Board and to the SFRS Programme Board. 

Project reporting ongoing to the Transformation and Major Project Committee also. At 

this time the scrutiny and responses are considered to be fit for purpose.

Effective detailed design specification, legal contract and then management of 

contract will ensure delivery of the CCMS Project stated outcomes. This will ensure a 

resilient call handling system is in place to ensure consistent and effective operational 

mobilising of SFRS resources.

Fall-back procedures are well-rehearsed and reciprocal arrangements are also in 

place to deal with spate conditions or catastrophic failure. All SFRS Control Rooms 

have a dedicated ‘Stand-by’ Control rooms located in each SDA, further resilience 

provided by Police Scotland. 

Business Continuity Plans  have been developed for all three OC. Airwave disaster 

recovery plans are also being reviewed for the 3 OC’s. All OC personnel follow a 

maintenance phase development plan which ensures that there is continuous 

practical and theoretical input to staff on call handling and incident management 

procedures.  An FDM Command Group review is carried out on a Bi-Annual basis, 

which ensures the best disposition of roles and skills within each area and across the 

country as a whole.This process is completed in full around October/November each 

year in preparation for the new leave year. OC develop and assess their succession 

planning on an annual basis which results in identification of recruitment, promotion 

and development needs. This process has been completed for the next calander year 

with resourcing tasks now underway.

Service Delivery Committee

Asset Management Liaison Board 1 5 5 8   
DACO Response & 

Resilience

 

CR1.1b

MR1

NCR1

CCF

Operations Control

Uniformed Staff 

Availability

Obj , 1, 3, 4

Operational Assets

Obj 5, 6

N Aug-18 Dec 2018

Legal and 

Regulatory 

Compliance

Failure to deploy required/adequate resources 

to an emergency incident

Failure to discharge a Statutory Duty. 

Adverse media coverage

Negative internal and external scrutiny

Impact upon health and safety of external stakeholders

Negative impact upon perception and reputation of Service.

Operational availability remains under the strict control of an R&R project, which now 

includes a Tactical Availably Group to ensure adequate stakeholder engagement on 

acute staffing matters. Interfaces have been established with key stakeholder groups 

to identify areas of improvement and best practice. The Staffing Project is engaged 

with the development, review and implementation of HROD policies and procedures 

and is also working closely with Finance and HROD partners to ensure crewing is 

maintained in line with the Target Operating Model. 

CCMS project ongoing across SFRS and fallback arrangements in place across 3 

Control Rooms.     

System Suppliers and S&D team are preparing Data Migration plan and working with 

System Suppliers to identify and utilise suitable tools to assist with data cleansing and 

data migration process. Identifying all datasets to be utilised within new CCMS.

Ensuring robust testing of all datasets prior to and following migration to new CCMS.

Business Continuity Plans have been developed for all 3 OCs.

Service Delivery Committee Asset Management Liaison Board 2 4 8 8   
DACO Response & 

Resilience

 

CR1.1c

MR1

NCR1

Operations Control

Policies, Procedures 

& Incident Command

Obj 1, 5, 6

Uniformed Staff 

Availability

Obj 1, 2, 3, 4

Operational Assets

Obj 5, 6

Operational 

Assurance

Obj 1, 2, 3, 4, 5, 6, 7, 8

N Aug-18 Dec 2018 Operational
Failure to successfully resolve an emergency 

incident

Failure to discharge a Statutory Duty. 

Adverse media coverage

Negative internal and external scrutiny

Impact upon health and safety of external stakeholders

Negative impact upon perception and reputation of Service.

A suite of Standard Operating Procedures are in place for all generic incidents types.

Robust process in place for staff training and development in Incident Command and 

Operational Assurance process to monitor trends and identify areas requiring review.

Robust periodic inspections and maintenance regimes including defecting and 

impounding procedures for all operational assets. 

CCMS contract was awarded in Dec 2017 and implementation across SFR&S 

occurring thereafter, with proposed completion estimated for 2020.

Effective detailed design specification, legal contract and then management of 

contract will ensure delivery of the CCMS Project stated outcomes. This will ensure a 

resilient call handling system is in place to ensure consistent and effective operational 

mobilising of SFRS resources.

Service Delivery Committee

National Operational Assurance 

Board 
1 5 5 8   

DACO Response & 

Resilience

 

CR1.2

Specific risk action 

plan within the P&P 

consolidated action 

plan.

Y  August 2018.  Dec 2018

Legal & 

Regulatory 

Compliance

   The SFRS has a number of statutory duties under 

Part 3 of the Fire (Scotland) Act 2005 in regards to 

the enforcing of compliance on duty holders under 

said Act. There is a risk that should the resources 

and capacity required not be available due to 

financial pressures or a lack of succession 

planning, the SFRS will not meet its statutory 

obligations.

Failure to effectively enforce fire safety legislation. There 

are a number of potential consequences of this risk, 

including increased risks to communities and Firefighters, 

increased risk of legal challenges, negative media coverage 

and reputational damage.

• FSE personnel have been allocated based on the off station structures review which was 

carried out in 2016. This has been communicated to LSO’s to implement.

• Review of P&P resource allocation is ongoing to ensure resources are aligned to demand. 

• P&P managers provide an eight weekly update on staffing pressures and succession planning 

projections.

• 24 personnel are currently undertaking FSE development modules with another 24 planned 

for 2019.

• Directorate oversight is provided through annual area visits, regular CPD visits and eight 

weekly P&P managers meetings.

• Arrangements are in place for peripatetic deployments as a short term measure

Service Delivery Committee Senior Management Team 4 3 12 9  
DACO Prevention & 

Protection

CR1.3 IL03 N

Reviewed - May 

2017.  Further 

review to be 

concluded in 

August 2018 

Dec 2018 Operational

Develop processes to identify cause and spread of 

fire, learning opportunities from this and to highlight 

good practice.

Failure to identify the cause and spread of fire, preventing 

learning opportunities, highlighting good practise.The 

consequences of this risk would include the impact upon 

health, safety and wellbeing of staff and communities, 

ineffective decision making, poor investment of available 

resources and lost opportunities to improve and/or 

innovate.

• Our Fire Investigation Units investigate fires and produce comprehensive reports into the 

relevant findings. Robust auditing and future accreditation/quality management requirements 

will continuously improve FI investigation and reporting performance. Associated policies and 

procedures for FI in place.

• NFCC recommendations have been implemented – all FI personnel will attend the Skills for 

Justice Level 5 award for Fire Investigators 

• FI structure review submitted to SLT. 

• FI reviewing processes for information and data sharing across internal and external 

stakeholders

• Partnership working to study post fire atmospheres and how exposure impacts on SFRS 

personnel during firefighting and investigative operations. FI will feed this back to HSW and the 

wider organisation

• Serious Fire Task Group will meet on a quarterly basis. Analysis of serious fires, fatalities and 

emerging trends will inform function heads of actions to take. Information also presented at local 

P&P managers meeting to inform wider cadre of P&P and the ensure LSO areas are informed

• Case Conference process to be reviewed, simplified and relaunched and supported  

–ensuring that all fire fatalities have a completed CC and learning from each promulgated at the 

SFTG 

• FI projects focusing on known fire trends (lithium Ion, emollient creams), and reviewing 

process around notification, education and recording

• Working group established in response to the MWG activity around the Grenfell Enquiry. 

White goods campaign and trading standards relations will be built around this.

Service Delivery Committee Ops Assurance Board 3 3 9 9  
DACO Prevention & 

Protection

Control Measures In Place
Risk Appetite 

Impact Assessment
Date Identified

Last Reviewed 

Date

Risk Appetite 

Category
Risk Description Consequence of Risk

APPENDIX D

Previous 

Risk Rating

Strategic Risk 1 - Failure to minimise Communities' exposure to risk and harm 

Governance and Scrutiny ArrangementsLink to Core Business Planning Documents

Responsible OfficerRisk MovementRisk Ref. No.
Actions 

Required



Current Risk Assessment

Annual Operating Plan Directorate Plan Committee Level Executive Board Level Probability Impact
Risk 

Rating

Control Measures In Place
Risk Appetite 

Impact Assessment
Date Identified

Last Reviewed 

Date

Risk Appetite 

Category
Risk Description Consequence of Risk

Previous 

Risk Rating

Strategic Risk 1 - Failure to minimise Communities' exposure to risk and harm 

Governance and Scrutiny ArrangementsLink to Core Business Planning Documents

Responsible OfficerRisk MovementRisk Ref. No.
Actions 

Required

CR1.4

Specific risk action 

plan within the P&P 

consolidated action 

plan.

N

Reviewed - May 

2017. Now falls 

within the 

auspices of the 

Safe and Well 

Major Project 

Dec 2018

Reputational / 

Stakeholder 

Confidence

Failure to successfully engage with partners, 

communities and other stakeholders on matters of 

community safety and resilience  'EXTERNAL 

STAKEHOLDER LEVEL - 'There is a risk that 

partnership working arrangements with partners are not 

robust enough due to a lack of guidance and/or 

resource/capacity

Failure to resource and maintain relationships may 

negatively impact upon our ability to target interventions to 

those in need leading to negative outcomes for 

communities and additional levels of external and internal 

scrutiny.  It could also lead to negative media coverage and 

reputational damage.

• The SFRS Strategic Plan and P&P Strategy provide clear and definitive guidance in regards 

to working with partners to make our communities safer.

• We continue, through our Community Engagement Section, to engage nationally with partners 

and locally through the Local Fire and Rescue Plans and Local Outcome Improvement Plans.  

Protocols to support information sharing as part of Health and Social Care pilots are being 

established. 

• The P&P Directorate, through the Chair of ACO McGown, fully supports the work of Phase 2 

of the Building Safer Communities Programme.

• A Strategic Assessment has been completed as part of Phase 2 and specific work packages 

generated as a result.  

• The major transformation project, Safe and Well, will support better engagement with partners 

moving forward and will encompass Health and Social Care,  Building Safer Communities 

Phase 2 and information sharing

• Partnership working is embedded throughout our CSE Policies, procedures and guidance. 

• Local Community Planning Processes embedded within LSO Areas

Service Delivery Committee
Senior Management Team or 

Strategic Leadership Team
2 4 8 8  

DACO Prevention & 

Protection

CR1.5
GSR1

GSR2

Action 4

Action 5

Action 6

Action 8

Action 19

Action 20

Action 21

Action 22

N 20/02/2017 Dec 2018

Reputational/ 

Stakeholder 

Confidence

Failure to improve outcomes by identifying 

new/emerging community risks and demands 

Unable to allocate resources on a risk based 

approach, resulting in inefficient use of resource, 

exposure to staff and communities, adverse media 

and scrutiny of Service.

A new Performance Management Framework (PMF) has been developed and was 

agreed by the Board at a special meeting held on 22 February 2018.  Work is on-

going to embed the PMF, supported by an implementation plan, which will include the 

development of reporting methodologies for the various executive and non-executive 

groups across the SFRS, and locally.  These arrangements, which will be supported 

by infographic style reports, will enable new and emerging risks to be identified so 

appropriate management actions can be considered and undertaken.  The 

procurement of a Performance Management System to support this is well advanced. 

Service Delivery Committee Senior Management Team 2 4 8 8  DACO SPPC

CR1.6

 MR2, MR3, MR4

 NCR1, NCR2, NCR3, 

NCR4, NCR5

Capability 

Development and 

Assurance

Obj 1, 2, 3, 4

Uniformed Staff 

Availability

Obj - 1, 2, 3, 4

OCCTO 

Obj - 1, 2, 3, 4, 5

Service Delivery 

Liaison

Obj - 1, 2, 3, 4, 5, 6, 7

Operational 

Assurance

Obj - 1, 2, 3, 4, 5, 6, 

N 20 Feb 17 Dec 2018 Operational

Failure to develop and maintain systems 

providing assurance in relation to 

organisational and community and national 

resilience

Impact upon service provision

Impact upon reputation and perception of the Service

Unable to demonstrate suitable governance 

arrangements are in place. 

Failure to demonstrate effective emergency planning 

and recovery.

National Operational Assurance Board and governance process. 

Business Continuity Plans. Audit is complete and areas being assisted in development 

of localised plans.

National Resilience Model development. 

Links to UK Resilience. 

Scottish Capability Assurance Support System in development. Sub group set up to 

progress and take this to the next stage. Work ongoing with OC to further develop the 

system to allow organisations to self register. The R&R Directorate continue to 

manage these issues and related risk, through internal governance processes such as 

the DMT, SMT, SLT, OIB, OAB, SGB, H&SB, AMB and DSG. In addition, they are 

involved in a well-established Scottish resilience community and attend fora such as 

the SRP, RRP, LRP, SMARTEU, CONTEST, ESTG, ESRRG as well as being the 

Lead in building Community Resilience through the SRA/RPA process and the CAR. 

Lastly, the SFRS are pivotal members of the NOG, SRB, NRB, NOLUG, NOEWG as 

well as national groups for Water Rescue, NILO, CBRN and Nuclear response, to 

name a few. The Resilience Manager is also involved with NRAT managers and is 

currently developing further the national assurance process within Scotland. 

Service Delivery Committee
National Operational Assurance 

Board
2 4 8 8   

DACO Response & 

Resilience

CR 1.7  
Policy, Procedures & 

Incident Command

Obj - 5

N Aug-17 Dec 2018

Legal and 

Regulatory 

Compliance

Failure to take all reasonable measures for 

ensuring an adequate supply of water for 

firefighting and other emergencies                The 

service is required to have adequate systems in 

place to ensure hydrants are operationally ready. 

Recent incidents and research indicates that 

current systems are not suitable nor efficient.

Failure to discharge a Statutory Duty.

Impact upon health and safety of internal and external 

stakeholders

Negative impact upon perception and reputation of 

Service. 

Adverse media coverage, 

Negative internal and external scrutiny

Agreement and adoption of a Service Level Agreement between SFRS and Scottish 

Water to ensure:

• Adopted SFRS hydrants are repaired within agreed timescales;

• Unplanned interruption of water supply is repaired within the specified required time; 

and 

• Scottish Water deployment of technical support at major incidents.

Provision and establishment of a SFRS Water Planning Function within R&R who will 

take responsibility for:

• Hydrant allocation and access for new building developments and existing 

conversion of premises;

• Recording and reporting relating to inspection and maintenance of hydrants; and

• Dissemination of information from Scottish Water in relation to planned interruptions 

to supply.

Provision of Operational Information System capable of displaying fixed and alternative 

water supplies.

Adoption by the Service of an inspection and maintenance regime for all hydrants 

within Scotland taken on under the responsibility of the SFRS.

An ongoing 3 year rolling programme for hydrant testing is in place.

Service Delivery Committee Asset Management Liaison Board 4 4 16 16   
DACO Response & 

Resilience

CR1.10  MR:Action 2 SDA 9 Y June 2018 Dec 2018

Reputational/ 

Stakeholder 

Confidence

There is a risk to the Service where it fails to 

ensure sufficient staff with the appropriate 

skills on duty to maintain an effective level of 

operational cover. To maintain effective, safe front 

line service delivery, the Service requires to secure 

and maintain sufficient numbers of suitably skilled 

and competent staff in order to be able to mobilise 

emergency response assets and ensure a safe 

system of work.  Securing the optimum numbers 

will also result in the most efficient delivery model 

and assist in securing financial sustainability.

Failure to effectively crew to the appropriate level with 

with the required blend of skills to maintain appliance 

and specialist capaility availability. Potential for fire 

cover and the provision of specialist capabilities in a 

geographical areas to be reduced to a level that will 

impact on the effectiveness of the SFRS operational 

response.  Inability to mobilise an asset due to 

insufficient crew, driving/specialist skills or command 

competence.  Reduced level of service delivery and 

breach of statutory obligations.  Potential impact on 

community safety and adverse media and external 

scrutiny.  

Wholetime:  Application of absence management and other supportive policies to 

ensure staff availability is maintained high.  A new Wholetime Duty System has been 

implemented along with supporting systems.  A number of recruitment processes 

have now taken place with new trainees in post with more to follow. recruitment up to 

RBC                                                                                                                                                                                                                                                                                                                              

RDS:  Use of Gartan availability system to identify RDS issues and generate monthly 

reports on station performance. A focus on maximising recruitment opportunies and 

recognising the commitment of RDS staff employers. Improved opportunites and 

flexibility in the provision of training to RDS staff through the TED review. 

Service Delivery Committee     Staff Governance Board 4 4 16 16   
Service Delivery 

DACO's

3 4 12 12 SLT
 

CR2.3 

MR2, MR3

Risk, Governance & 

OI

Obj - 1, 2, 3, 4, 5

Policy, Procedures & 

Incident Command

Obj - 1, 2

N 20 Feb 17 Dec 2018

Legal and 

Regulatory 

Compliance

There is a risk to SFRS if operational 

intelligence information is not captured or 

presented to crews at the point of need. A 

recurring theme identified within serious and tragic 

losses of fire and rescue staff and stakeholders has 

been the lack of available intelligence at operational 

incidents. At present there are a number of different 

approaches to the provision of OI across Scotland 

with varying degrees or resilience.

Potential injury to staff and or stakeholders 

Breaches in relevant legislation and associated fines 

or penalties imposed upon the service 

Impact upon attainment of operational priorities 

Adverse media scrutiny 

Potential FAIs and resulting impact upon perception 

and reputation of organisation

Hardware solution installations 95% complete within the ESDA and 76% complete 

across SFRS. National installations continuing in WSDA and NSDA

Legacy OI systems are being maintained as far as reasonably practicable. Regular 

intervention meetings between ICT and R&R to identify and rectify issues with legacy 

systems.  

The new OI policy has been published and embedded. Guidance on implementation 

is included within training resources  and available on the SFRS Intranet.

All SDAs have been engaged on the development of transitional arrangements for the 

new system

Training and assessment embeded  within LCMS

Introduction of OI within the trainee firefighter syllabus

Exclusive use of the new OI System within future incident command training courses

Service Delivery Committee                 

OI Project Board

4 3 12 12   
DACO Response & 

Resilience

Strategic Risk 2 - Failure to Protect the Health, Safety and Wellbeing of Firefighters and other employees



Current Risk Assessment

Annual Operating Plan Directorate Plan Committee Level Executive Board Level Probability Impact
Risk 

Rating

Control Measures In Place
Risk Appetite 

Impact Assessment
Date Identified

Last Reviewed 

Date

Risk Appetite 

Category
Risk Description Consequence of Risk

Previous 

Risk Rating

Strategic Risk 1 - Failure to minimise Communities' exposure to risk and harm 

Governance and Scrutiny ArrangementsLink to Core Business Planning Documents

Responsible OfficerRisk MovementRisk Ref. No.
Actions 

Required

CR2.4 MR2, MR3, MR4, WD16

Risk, Governance & 

OI

Obj -  5, 6

Policy, Procedures & 

Incident Command

Obj - 1, 2, 3, 4, 6

N Feb-17 Dec 2018 Operational

There is a risk to SFRS where it fails to create 

and implement policy . Across all areas of 

response service, the need for standardised policy 

to ensure consistent approaches are taken with 

regard to the type and scale of appliances and 

equipment in use, and the levels of training and 

competency required for their use.

Potential injury to staff and or stakeholders 

Breaches in relevant legislation and associated fines 

or penalties imposed upon the service 

Impact upon attainment of operational priorities 

Adverse media scrutiny 

Potential FAIs and resulting impact upon perception 

and reputation of organisation

A suite of standardised documents is currently being created and embedded within 

SFRS.

Structured working relationships are in place with colleagues in Asset Management 

and an R&R Asset Liaison role has been created within the Directorate. 

The R&R Service Delivery Liaison Group meetings ensure that policy and procedure 

is applied consistently across the Service. 

The Director and DACO Response and Resilience meet quarterly with LSO 

representatives from each of the Service Delivery Areas.

An OA Sub Group has been established to improve communication and progression 

of health and safety (H&S) issues and to prioritise operational assurance activities that 

support the management of risk at operational incidents. This group continues to 

progress and develop and is achieving effective outcomes.

Service Delivery Committee  
National Ops Assurance Board

2 3 6 6  
DACO Response & 

Resilience

CR2.5
PIF and Specific 

Action Plan
Y August 2018 Dec 2018 Political

Failure to minimise unwanted fire alarm 

Signals. 

There is a risk that this  incident type creates a high 

number of unnecessary blue light journeys, and  

consequential outcomes e.g. injuries, vehicle repar 

costs, environmental impact, public liabilities and 

internal/external business capacity pressures.

Failure to apply the UFAS demand reduction 

measures at a local level may result in an increase of 

UFAS events, blue light journeys and consequential 

risk.

• A SFRS UFAS Incident Policy and Procedure has been introduced combined with a 

supporting appliance reduction decision matrix procedure to assist local decision 

making.  

• A review of the UFAS Incident Policy has concluded with an action plan agreed to 

take account of the recommendations highlighted by various external bodies such as 

HMFSI and BRE.  

• The UFAS PDA Reduction Procedure has now been introduced in all SDAs.  

Demand reduction for UFAS has been set at 15% over 3 years.  Reduction outcomes 

are reported via the P&P performance reporting system.  

• A time and risk based study produced in advanced of SLT response decision.

• UFAS champions have been implemented by each LSO to implement UFAS policy 

locally.

• A new UFAS recording system and mapping tool has been implemented across the 

service.

• URS can report on reduction of blue light journeys and provide statistical analysis 

around UFAS.

Service Delivery Committee  

Senior Management Team 3 3 9 9  
DACO Prevention & 

Protection

3 4 12 12 SLT

3 4 12 12 SLT

3 4 12 12 SLT

CR5.4  
 Civil Contingencies

Obj 1, 2, 3, 4, 5, 6
N 20 Feb 17 Dec 2018

Legal and 

Regulatory 

Compliance

Failure to ensure compliance with the Civil 

Contingencies Act 2004

Inability to demonstrate suitable levels of service 

resilience, 

Potential impact upon service delivery, 

Negative internal and external scrutiny. 

Inability to respond to certain incident types. 

Failure to discharge statutory duties.

Resilience capability leads appointed. 

National Resilience Model being developed. 

Close liaison with other UK fire services and partner agencies. 

SMARTEU exercise co-ordination and joint working. 

Capabilities assurance system under development for national resilience 

capabilities.SRA's  have been completed and sent out to all subject  experts and a 

report on the feedback will be prepared for Jan 2019. This will form the basis of the 

RRP full report which is due in Feb 2019 regional workshops have been held in all 

RRP areas.

Service Delivery Committee

National Operational Assurance Board 1 4 4 8  
DACO Response & 

Resilience

3 4 12 12 SLT

3 4 12 12 SLT

CR7.2 T3  N 20 Feb 17 Dec 2018

Legal and 

Regulatory 

Compliance

Breach of physical security
Impact upon health, safety and wellbeing of staff and 

Communities, 

Station Security measure to be reviewed, however all personnel must be aware of their personal 

security responsibilities.  Security report provided to the Asset Management Liaison Board in 

September 2018.

Service Delviery Committee Asset Management Liaison Board 3 3 9 9  
Head of Asset 

Management

2 3 6 6 SLT

 

Strategic Risk 5 - Failure to ensure Legal Compliance is maintained

Strategic Risk 6 - Failure to have in place a suitably skilled, engaged and flexible workforce, ensuring capacity, to deliver service priorities

Strategic Risk 7 - Failure to maintain effective systems of control

Strategic Risk 8 - Failure to maintain confidence in the Service

Strategic Risk 3 - Failure to deliver Service Transformation

Strategic Risk 4 - Failure to ensure Financial Sustainability


	20190314CSDC01-19StatementofAssurance
	20190314CSDC01-19StatementofAssurance-AppD

