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PUBLIC MEETING – SERVICE DELIVERY COMMITTEE 

THURSDAY 12 MARCH 2020 @ 0930 HRS  

INVERNESS FIRE STATION, 16 HARBOUR ROAD, INVERNESS, IV1 1TB 
 

AGENDA 
 
 
1 WELCOME 
 
 
2 APOLOGIES FOR ABSENCE  
 
 
3 CONSIDERATION OF AND DECISION ON ANY ITEMS TO BE TAKEN IN PRIVATE 
 
 
4 DECLARATION OF INTERESTS 
 Members should declare any financial and non-financial interest they have in the items of 

business for consideration, identifying the relevant agenda item, and the nature of their interest. 
 
 
5 MINUTES OF PREVIOUS MEETING: 10 DECEMBER 2019 (attached) N Barr 
 
 The Committee is asked to approve the minutes of this meeting. 
 
 
6 ACTION LOG (attached) A Cameron 
 
 The Committee is asked to note the updated Action Log and approve  
 the closed actions. 
 
 
7 SERVICE DELIVERY PERFORMANCE REPORTING 
a) Quarterly Performance Report For Q3 2019-20 (attached) S Stevens 
b) Performance Improvement Forum (PIF) Update: January 2020 (attached) S Stevens 
c) PIF Closure of Action Plan: HMFSI An Overview of the SFRS (attached) M McAteer 
d) Local Senior Officer Update (presentation) R Middlemiss 
 
 The Committee is asked to note these reports. 
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8 OPERATIONAL LEARNING  
a) Quarterly Update from OA Board – Overview (verbal) J Dickie 
b) Grenfell Tower Fire - Update Report (attached) R Haggart 
c) Frontline Update (verbal) J Dickie 
 
 The Committee is asked to note these reports. 
 
 
9 SERVICE DELIVERY RISK REGISTER  
a) Service Delivery Risk Register (attached) D McGown 
b) Service Delivery Spotlight Risk  
 - RR14 Plan for National Events (COP 26) (attached) J Dickie 
c) COVID-19 – Update on Preparations (verbal) D McGown 
 
 The Committee is asked to note the report and verbal report. 
 
 
10 KEY PRIORITIES AND PLANS FOR REDUCING  
 UFAS DEMAND (attached) R Haggart 
 
 The Committee is asked to note the report. 
 
 
11 REPORTS FOR CONSIDERATION:  
a) HMFSI Routine Report- Local Area Inspection and Thematic Inspection 

Updates (attached) S Routh-Jones  
 
 The Committee is asked to note the report. 
 
 
12 REVIEW OF COMMITTEE TERMS OF REFERENCE (attached) A Cameron 
 
 The Committee is asked to approve the report. 
 
 
13 FORWARD PLANNING 
a) Committee Forward Plan (attached) A Cameron  
b) Items for Consideration at Future IGC, Board and Strategy/Information and 

Development Day meetings (verbal) N Barr 
 
 
14 REVIEW OF ACTIONS A Cameron 
 
 
15 DATE OF NEXT MEETING 
 Thursday 11 June 2020 at 1000 hrs  
 Dunfermline Fire Station, Pitreavie Way, Dunfermline, KY11 8UX 
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PUBLIC MEETING – SERVICE DELIVERY COMMITTEE 

 
TUESDAY 10 DECEMBER 2019 @ 1000 HRS 

 
BRAIDWOOD SUITE, SCOTTISH FIRE AND RESCUE SERVICE HEADQUARTERS 

WESTBURN DRIVE, CAMBUSLANG, G72 7NA 
 
 
PRESENT:   
Nick Barr (Chair) (NB) 
Fiona Thorburn (FT) 
  

Lesley Bloomer (LBl) 
Tim Wright (TW)  

 
IN ATTENDANCE:  
David McGown (DMcG) Deputy Chief Officer  
John Dickie (JD) Assistant Chief Officer, Director of Response & Resilience 
Kirsty Darwent (KD) Chair of SFRS Board 
Mark McAteer (MMcA) Director of Strategic Planning, Performance and Communications 
Ross Haggart (RH) Assistant Chief Officer, Director of Prevention & Protection 
Iain Morris (IM) Head of Asset Management (left after item 11) 
Graeme Fraser (GF) Her Majesty’s Fire Service Inspectorate 
Alasdair Cameron (AC) Group Commander, Board Support Manager 
Heather Greig (HG) Board Support Team (BST)/Minutes 
 
OBSERVERS:   
Iain Harron (IH), Scottish Government (by teleconference) 
 

 
 
1 WELCOME 
1.1 
 
 
 
 
1.2 
 
 

NB opened the meeting and welcomed those present.  He advised that IH was observing 
the meeting by teleconference and actively encouraged the use of VC/teleconferencing 
facilities to reduce travel, particularly during winter periods and to reduce the impact of 
carbon emissions. 
 
NB noted the incident which had occurred at Lancefield Quay, Glasgow the previous night 
and asked for a brief update on the situation.  DMcG advised that although the location 
had been highlighted in relation to cladding during post Grenfell discussions there were 
no concerns identified during this incident.  JD, as the on duty Principal Officer, stated 
that crews had worked well to contain the fire.  Additional resources had been mobilised 
due to the number of Breathing Apparatus used with resources from the East Service 
Delivery Area on standby if required.  Good partnership work was undertaken with Police 
Scotland to ensure all persons were accounted for.  Three appliances currently remained 
at the scene to deal with any hotspots. 
 
 

Agenda 

Item 5 
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2 APOLOGIES 
2.1 Anne Buchanan, Board Member 

Stuart Stevens, T/Deputy Assistant Chief Officer, Strategic Planning and Performance 
Richard Whetton, Head of Corporate Governance 
Simon Routh-Jones, Her Majesty’s Fire Service Inspectorate 
 

3 CONSIDERATION OF AND DECISION ON ANY ITEMS TO BE TAKEN IN PRIVATE 
3.1 There were no items to be considered in private. 

 
4 DECLARATION OF INTERESTS 
4.1 None 

 
5 MINUTES OF PREVIOUS MEETING: 19 SEPTEMBER 2019 
5.1 The minutes of the meeting held on 19 September 2019 were approved as a true record 

of the meeting. 
 

6 ACTION LOG 
6.1 
 
6.2 
 
 
 
 
6.3 

The Committee considered the action log. 
 
Item 7.6:  Service Delivery Update – 19 September 2019 
The Committee agreed the Service Delivery Update was an ongoing evolution of 
information.  The position statement reflected this and the continuing work being 
developed.  It was agreed the action should be closed. 
 
The Committee agreed to close off the proposed actions and noted the updated 
action log. 
 

7 SERVICE DELIVERY UPDATE 
7.1 
 
 
 
 
 
 
7.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
7.3 
 
 
 

DMcG presented the Service Delivery Update reiterating that the document would be fluid 
and amended to suit the Committee’s requirements.  It was noted that the performance 
information had been removed and was now a separate item on the agenda while a 
standard introduction relating to the structure of Service Delivery, a summary of the 
Service’s legislative responsibilities in relation to Service Delivery and a section relating 
to the Annual Operating Plan (AOP) objectives had all been included. 
 
The following key areas were highlighted: 
 

• Service Delivery Model Programme (SDMP) 

• Appliance availability 

• Flexi Duty Officer Seminar 

• Grenfell Tower Fire 

• Annual Operating Plan objectives, particularly the continued work for preparedness 
of exiting the European Union (EU), Command & Control Mobilising System (CCMS) 
which continues to remain as a live action, policies and procedures for effective 
uniformed staffing management which includes overtime and appliance availability, 
operational assurance and learning and the implementation of recommendations 
following the Grenfell fire inquiry report. 

• Text of colour to show progress against each objective would be used going forward 
ie Red, Amber or Green rather than using colour coding. 

• Overview of appliances on the run during quarter 2.  (Report to be updated to reflect 
on the run rather than off the run.) 

ACTION:  BST 
 
JD explained the purpose of the National Resilience Assurance Team (NRAT) which 
captured all resources across England and Wales on a national asset register.  The SFRS 
had produced its own register and resilience plans however was moving towards being 
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7.4 
 
 
 
 
 
 
 
 
7.5 
 
 
 
 
 
 
 
 
 
 
7.6 
 
 
 
 
7.7 
 
 
 
 
7.8 
 

included on the NRAT system for a UK wide register which would allow for resources to 
be called upon should they be needed during major incidents. 
 
Clarity around ISO accreditation for forensic science services was requested.  RH 
advised that the Forensic Science Regulator south of the Border does not have 
jurisdiction in Scotland but their Code of Conduct and Practice determines that anyone 
working in the forensic field should have accreditation to do so.  The implementation of 
the ISO 1720 being mandatory in England is anticipated to be effective in 2021 therefore 
the SFRS is working towards adopting the principles of the ISO standard without formally 
having the accreditation.  Should application for the accreditation be required in future, 
estimated costs would be around £40k over a 3 year period per single site. 
 
NB raised a query around critical incidents, if there were any trends and what the Service 
was doing about them to enable the Committee to scrutinise and receive assurance of 
learning around the areas of outliers or incidents that are unusual.  DMcG suggested 
having a broad summary of relevant items discussed at the Operational Assurance Board 
(OAB) which considers the learning points and positive actions of the Service that occur 
at significant incidents.  It was recommended that a quarterly overview of themes the 
OAB are dealing with be submitted to the Committee, highlighting any incidents that were 
unusual or had significant impact and how it was fed back into national learning.   
 

ACTION:  DMcG 
 
NB/DMcG to discuss the specific purpose of this report and define the detail of what it 
should include. 
 

ACTION:  NB/DMcG 
 
JD invited Committee members to attend the Operational Assurance Board to observe 
the business that was considered and discussed. 
 

ACTION:  BST 
 
The Committee noted the report. 
 

8 SERVICE DELIVERY PERFORMANCE REPORTING 
8.1 Quarterly Performance Report For Q2 2019-20 
8.1.1 
 
 
 
 
 
 
 
 
 
 
 
 

 
8.1.2 
 
 
 
 
 

MMcA presented the performance report for quarter 2, stating that explanatory text had 
been included as previously requested by the Committee and asterisk’s used to more 
clearly indicate current quarter figures within the year to date totals.  The Performance 
Management Framework had been included as an appendix for information.  The 
following areas were highlighted: 
 

• Reduction in Accidental Dwelling Fires (ADF) and increase in effecting entry’s. 

• Call handling increased marginally across the quarter due to the volume of wildfire 
calls where increased levels of information was usually required to be gained to 
ascertain the exact locations of the fires. 

• Availability for RDS was as expected for the time of year. 

• With regards to vehicle claims a Driver Safety Group had been set up and a number 
of measures put in place to assist with driver safety.   

 
RH noted the short term increase in Unwanted Fire Alarm Signals (UFAS) which was 
currently in the final year of a 3 year target set by Scottish Government through the Board.  
A restructure in the Prevention & Protection Directorate had resulted in greater focus 
being given to UFAS to look at initiatives and best practice locally and how to implement 
these nationally.  A review of UFAS and appliance reduction policies was currently being 
undertaken to understand the correlation between current demand and policies and 
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8.1.3 
 
 
 
 
8.1.4 
 

strengthen the appliance reduction system which would determine how many UFAS 
incidents have occurred and to report more comprehensively on this. The review was 
expected to be complete early next year, taking cognisance of targets set and the external 
influences which impact on UFAS incidents.   
 
It was noted that the SDC would maintain an increased level of focus on UFAS continuing 
with a report from RH at the next meeting formalising these discussions. 
 

ACTION:  RH 
 
The Committee noted the report. 
 

8.2 Performance Improvement Forum (PIF) Update: September 2019 
8.2.1 
 
 
 
8.2.2 
 
 
8.2.3 
 
 
 
8.2.4 
 

MMcA presented a 6 monthly update on the 4 action plans in place as at September 
2019, noting that 65 actions were complete (blue), 12 were on track (green), 4 were 
behind schedule (amber) and 3 actions would not be completed by the target date (red). 
 
It was noted that going forward the action plans would be presented through the Senior 
Management Team. 
 
RH confirmed that a new website platform was being created to store and present 
prevention and protection guidance and campaign material to stakeholders.  This was 
anticipated to be live within the next 3 months. 
 
The Committee noted the report. 
 

8.3 Draft Action Plan: Response to HMFSI Inspection of the Scottish Fire and Rescue 
Service’s Management of its Fleet and Equipment Function 

8.3.1 
 
 
 
 
8.3.2 
 
 
 
 
 
8.3.3 
 
 
 
 
8.3.4 
 
 
 
 
8.3.5 
 
 
 
 
8.3.6 
 
 

MMcA presented the full action plan for the HMFSI Inspection of the Scottish Fire and 
Rescue Service’s Management of its Fleet and Equipment Function report.  It was noted 
that going forward the language within the action plan would be revised to provide clarity 
and consistency. 
 
IM stated that as work was being undertaken during the inspection period, the 32 
recommendations from HMFSI were converted into 38 actions, with 17 completed (blue) 
and 21 ongoing (green).  Within the 21 actions ongoing, 7 related to Tranman which was 
currently being rolled out and had therefore been implemented and would turn to blue.  
Another 5 were almost completed, ready to turn blue, leaving 9 actions remaining.  
 
IM confirmed that reporting lines within the function had been clarified and roadshows 
were being held at all workshops to discuss the recommendations.  A number of updates 
were given against the recommendations and it was noted that performance would be 
tracked through the action plan with comments included to clarify the current position. 
 
The Committee asked for further information to be included within the action plan and off 
table discussions would take place to ascertain what detail should be included with 
regards to action updates. 

ACTION:  MMcA 
 
GF provided an overview of the engagement process undertaken following HMFSI 
inspections.  It was noted that a formal process would be developed in relation to 
thematic inspections similar to the process in place for local area inspections. 
 
 
RH advised that it had previously been agreed through the Strategic Planning, 
Performance and Communications Directorate that communication would be sent to 
HMFSI once an action plan had been completed. 
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8.3.7 
 

  
The Committee noted the report. 
 

9 OPERATIONAL LEARNING 
9.1 Flexi Duty Officer Command Seminar 
9.1.1 
 
 
 
 
 
 
 

 
9.1.2 
 
 
 
 
 
 
 
 

 
9.1.3 
 
 
9.1.4 
 

JD advised that the seminar was extremely useful and that the underpinning themes 
were: 
 

• Sharing of learning, knowledge and self-reflection 

• Personal and Group Resilience 

• Supporting each other 

• Improving standards 

• Focus on safety 
 
JD provided a detailed overview of the key presentations delivered to the 120 attendees 
stating that very powerful and personal experiences were reflected during the deliveries. 
The topics covered were: 
 

• London Bridge / Borough Market Terror Attacks 

• Personal Notebook and Contemporaneous Notes 

• Scottish Coordination and Advisory Framework (SCAF) 

• Balmoral Bar Reflection 

• Operation London Bridge 
 
The invaluable learning experience gained from the seminar and the potential to impact 
on the cultural environment of the Service was noted. 
 
The Committee noted the report. 
 

9.2 Grenfell Tower Fire – Update Report 
9.2.1 
 
 
 
 
 
 
9.2.2 
 
 
 
 
 
 
 
 
9.2.3 

RH provided an update on the work undertaken following the Grenfell Tower fire in June 
2017, including working with partners through the Ministerial Working Group and various 
NFCC workstreams to improve practices and processes.  It was noted that the Grenfell 
Inquiry Phase 1 Report was released on 30 October 2019.  London Fire Brigade had 
undertaken its own investigation and review and also released a progress update report, 
following their preliminary report which was released in April 2019. 
 
The inquiry report contained 46 recommendations, not all specific to the FRS, however, 
the SFRS would look at all recommendations in their entirety.  A working group had been 
created and an initial position against each recommendation had been captured.  Further 
detailed work would be undertaken and it was anticipated that a first iteration of the action 
plan would be completed by end 2019/beginning 2020.  This would be submitted to the 
SDC in March 2020 with regular updates to SLT/Board. 
 

ACTION:  RH 
 
The Committee noted the report. 
 

10 SERVICE DELIVERY RISK REGISTER 
10.1 Service Delivery Risk Register 
10.1.1 
 
 
 
10.1.2 
 
 

DMcG presented the strategic risk register.  It was noted that 3 risks were sitting at Red 
in terms of risk appetite, regards to impact should that risk occur, however sufficient 
control measures were in place.   
 
JD noted that the risk highlighted at CR2.4 on the risk register (period to October) had 
subsequently reduced and was currently sitting at Amber.  An update explaining this 
change would be circulated to Committee members by email. 
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10.1.3 
 

ACTION:  JD 
 
The Committee noted the report. 
 

10.2 Service Delivery Spotlight Risk - CR1.7 Failure to take all reasonable measures for 
ensuring an adequate supply of water for firefighting and other emergencies 

10.2.1 
 
 
 
 
 
 
10.2.2 
 
 
 
 
 
10.2.3 
 
 
 
 
10.2.4 
 
 
 
 
 
10.2.5 
 
 
 
 
10.2.6 
 

JD highlighted that the SFRS had a statutory duty in relation to water hydrants to take all 
reasonable measures to ensure water supplies were available for its use and also to pay 
Scottish Water for fixing, maintaining and renewing the hydrants.  On inception of the 
SFRS in 2013 there were 8 separate Service Level Agreements (SLA) in place with 
Scottish Water.  The biggest challenge identified was the lack of water supply pressure 
which required, on occasion, a request for Scottish Water to boost the water pressure. 
 
The risk to the Service was highlighted as being its ability to test the hydrants and the 
funding required to undertake that task.  The New Road and Street Works Act 1991 
prohibited firefighters from undertaking this role as they were not authorised to work on 
the roads, however, authorisation was subsequently granted to allow firefighters to carry 
out the testing.   
 
A national SLA was currently being produced to address these issues while testing of all 
190,000 hydrants was expected to be complete by 2021.  Assurance was given that 
sufficient hydrants were accessible to ensure firefighters had access to water supplies 
when required. 
 
Previously Scottish Water had allowed third party access to hydrants which created 
issues for the Service with regards to breakages and associated costs to remedy the 
breakages.  This area, in relation to the impact on the SFRS budget was being looked at 
as part of the new SLA.  JD provided assurance that this was being progressed at the 
appropriate level. 
  
The recommendations contained within the Internal Audit Water Planning Arrangements 
report were highlighted.  It was noted that once completed and received the Integrated 
Governance Committee would determine which Committee oversaw the progress of 
actions against the recommendations.  
 
The Committee noted the verbal report. 
 

11 REPORTS FOR CONSIDERATION 
11.1 HMFSI Routine Report - Local Area Inspection and Thematic Inspection Updates 
11.1.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

GF provided an update on the local area and thematic inspection work being undertaken, 
highlighting the following: 
 

• Dumfries and Galloway - started in July 2019, not completed until October 2019 due 
to competing inspections.  The draft report was currently with SFRS for comment 
before being published in early 2020. 

• Edinburgh - initial discussions had taken place with the LSO and a data request had 
been submitted.  Fieldwork was expected to take place in January/February 2020 
with the final report published around April 2020. 

• RDS Training - after agreeing that this inspection would be put on hold due to the 
training review SFRS was undertaking, it had since been decided that the HMFSI 
inspection would now be concluded.  The final report would be published and laid 
before parliament in January 2020. 

• Command and Control – this was ongoing with field work almost concluded.  The 
final report and consultation with SFRS would follow with the final report being 
published in Spring 2020. 

• Assessing the Effectiveness of Inspection Activity – initial meeting had taken place 
between HMFSI and SFRS. 
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11.1.2 
 
 
11.1.3 
 
 
 
11.1.4 
 
 
11.1.5 

 
A follow up report in relation to EU Exit preparation planning provided assurance of 
sufficient mitigation and risk rating. 
 
The Committee asked if there was any indication of future work for thematic inspections.  
GF advised that the next work plan was almost ready to consult upon with intended 
inspections around Health and Safety, Environmental Protection and Equipment. 
 
It was noted that discussions between HMFSI and the Chief Officer took place ahead of 
work plans being developed. 
 
The Committee noted the report. 
 

12 FORWARD PLANNING 
12.1 Committee Forward Plan 
12.1.1 
 
 
 
 
 
 
 
 
12.1.2 

The Committee confirmed these as undernoted: 
 
UFAS Update 
Grenfell Tower Fire Update and Action Plan 
Frontline Update – an example of this to be circulated to Committee members with a 
report to follow at the next meeting. 
 

ACTION:  JD 
 
NB and DMcG would consider appropriate items for populating the forward plan. 
 

ACTION:  BST/NB/DMcG 
 

12.2 Items for Consideration at Future IGC, Board and Strategy/Information and 
Development Day Meetings 

12.2.1 
 

There were no items for consideration. 
 

13 REVIEW OF ACTIONS 
13.1 
 

AC confirmed the actions arising during the meeting which the Committee agreed. 

14 DATE OF NEXT MEETING 
14.1 
 
 
14.2 

The next meeting is scheduled to take place on Tuesday 12 March 2020 at 1000 hours 
at 16 Harbour Road, Inverness, IV1 1TB. 
 
There being no further matters to discuss, the public meeting closed at 1300 hours. 
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SERVICE DELIVERY COMMITTEE – ROLLING ACTION LOG 

 

 

 

Background and Purpose 

A rolling action log is maintained of all actions arising or pending from each of the previous meetings of the Committee. No actions will be removed 

from the log or there completion dates extended until approval has been sought from the Committee. 

The status of actions are categorised as follows: 

 

 
Actions/recommendations 
Currently the rolling action log contains 10 Actions.  A total of 10 of these actions have been completed. 
 
The Committee is therefore asked to approve the removal of the 10 actions noted as completed (Blue status), note the zero actions categorised as 
Green status and note the zero actions categorised as Yellow status on the action log. 
 

 

Agenda 

Item 6 
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Minute 
Ref 

Action Lead Due Date 
Status Completion 

Date 
Position Statement 

Service Delivery Meeting Date:  10 December 2019  

7.2 Service Delivery Update 
Reference to Appendix C of report should 
read Appliances on the run. 

BST March 2020 
 

March 2020 
Update (12/03/20) – Report updated to 
reflect this change. 

7.2 Service Delivery Update 
RAG system to show progress against each 
objective within Appendix B. 

DMcG March 2020  March 2020 

Completed (12/03/20) - The format of, 
and information provided within, the SD 
Update paper is being revised and will 
be presented to the next SDC meeting 
in June. RAG status will be included in 
the revised version. 

7.5 Service Delivery Update 
Critical incidents/significant events - short 
paper to provide a broad summary of relevant 
items discussed at Operational Assurance 
Board (OAB) rolling over 6 months and also 
an opportunity to highlight 1 or 2 unusual 
incidents/outliers/themes arising from OA to 
identify learning opportunities and how it ties 
in with the rest of the UK.  This to sit under 
Operational Learning which is already a 
standing agenda item. 

DMcG/ 
NB 

March 2020 

 

March 2020 

Update (12/03/20) – Quarterly update 
on agenda for March meeting and on 
Forward Plan going forward. 

7.7 
 

Service Delivery Update 
ACO R&R to extend invitation to SDC 
members to sit in on R&R Operational 
Assurance Board, BST to co-ordinate. 

BST March 2020 

 

March 2020 

Update (12/03/20) – Dates circulated to 
SDC members. Attendance will be 
confirmed with JD. 

8.1.3 
 
 

Quarterly Performance Report For Q2 
2019-20 
A UFAS paper to be prepared to formalise 
what ACO P&P has outlined to date and 
progress against that work going forward. 

RH March 2020 

 

March 2020 

Update (12/03/20) – On agenda. 
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8.3.4 Draft Action Plan: Response to HMFSI 
Inspection of the Scottish Fire and Rescue 
Service’s Management of its Fleet and 
Equipment Function 
Committee to have an off table discussion 
regarding the process by which HMFSI 
recommendations are managed. In PIF 
update covering paper highlight 
recommendations where challenges may 
exist. 

MMcA/NB March 2020 

 

March 2020 

Completed (12/03/20) – Discussion 
held.  Review of PIF underway. 

9.2.2 Grenfell Tower Fire – Update Report 
First iteration of the action plan for the 
Grenfell 46 recommendations to March 
meeting. 

RH March 2020 

 

March 2020 

Update (12/03/20) – On agenda. 

10.1.2 Service Delivery Risk Register 
Clarify Service Delivery Risk Register and the 
movement between October and current 
position. 

JD March 2020 

 

March 2020 

Update (12/03/20) – Due to timing of 
circulation of papers, the Risk Register 
covered the period to end October 
2019, however, JD had access to more 
up to date information and was able to 
provide this at SDC meeting. 

12.1.1 Committee Forward Plan 
Frontline Update – an example of this to be 
circulated to Committee members with a 
report to follow at the next meeting. 

JD March 2020 

 

March 2020 

Update (12/03/20) –  On agenda, 
Frontline Update circulated to 
Committee members. 

12.1.2 Committee Forward Plan 
Chair to liaise with the DCO to establish 
future items to bring forward. 

NB/DMcG March 2020 

 

March 2020 

Update (12/03/20) – During the SDC 
forward planning meeting items of 
business for future meetings were 
discussed.  Further dialogue to 
continue to establish items to be 
brought forward. 
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Report No: C/SDC/01-20 

Agenda Item: 7a 

Report to: SERVICE DELIVERY COMMITTEE 

Meeting Date: 12 MARCH 2020 

Report Title: QUARTERLY PERFORMANCE REPORT FOR Q3 2019-20 

Report 
Classification: 

For Noting 

Board/Committee Meetings ONLY 
For Reports to be held in Private 

Specify rationale below referring to 
Board Standing Order 9 

A B C D E F G 

1 Purpose  

1.1 
 

To provide Board members with the third-quarter Quarterly Performance Report for fiscal 
year 2019-20. 
 

2 Background  

2.1 
 
 
 
2.2 
 

The Quarterly Performance report provides key performance indicators by SDA or LSO 
area, with further expansion of current-quarter performance in addition to year-to-date 
performance (where appropriate). 
 
The KPI tables in the report contain RAG indicators where targets have been associated 
with the specified KPIs.  
 

3 Main Report/Detail  

3.1 
 

Members are asked to receive the Quarterly Performance Report for Q3. 

4 Recommendation 

4.1 
 

Members are asked to note the contents of this report. 

5 Key Strategic Implications 

5.1 
5.1.1 
 

Financial 
There are no financial implications associated with this report. 

5.2 
5.2.1 
 

Environmental & Sustainability  
There are no environmental and sustainability implications associated with this report. 

5.3 
5.3.1 
 

Workforce 
There are no workforce implications associated with this report. 

5.4 
5.4.1 
 

Health & Safety  
There are no health and safety implications associated with this report. 

5.5 
5.5.1 
 

Training  
There are no training implications associated with this report. 

  

SCOTTISH FIRE AND RESCUE SERVICE 

Service Delivery Committee 

https://www.firescotland.gov.uk/media/437120/sosmeetingsboardctteesv4.0.pdf
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5.6 
5.6.1 
 

Timing  
This report covers third-quarter performance for fiscal year 2019-20. 
 

5.7 
5.7.1 
 

Performance  
The report summarises elements of SFRS’ third-quarter performance for fiscal year 2019-
20. 
 

5.8 
5.8.1 
 

Communications & Engagement  
There are no communications and engagement implications associated with this report. 

5.9 
5.9.1 
 

Legal  
Delivery of suitable Quarterly Performance Reports assists us in demonstrating to the 
Scottish Government and other stakeholders whether or not we are meeting the 
requirements of the Fire and Rescue Framework for Scotland 2016 and any targets which 
SFRS subsequently adopts as suitable indicators of performance. 
 

5.10 
5.10.1 
 

Information Governance  
There are no information governance implications associated with this report. 

5.11 
5.11.1 
 

Risk  
There are no risk implications associated with this report. 

5.12 
5.12.1 
 

Equalities  
There are no equalities implications associated with this report. 

6 Core Brief  

6.1 
 

Not Applicable 

7 Appendices/Further Reading 

7.1 
 

Appendix A: Quarterly Performance Report Q3 2019-20. 

Prepared by: Stewart Ross, Performance Data Services Manager 

Sponsored by: 
Stuart Stevens, Deputy Assistant Chief Officer, Strategic Planning & 
Performance  

Presented by: 
Mark McAteer, Director, Strategic Planning, Performance and Communications 
Directorate 

Links to Strategy and Corporate Values  

We are fully accountable and maximise our public value by delivering a high quality, sustainable fire 
and rescue service for Scotland. 
 

Governance Route for Report Meeting Date 
Report Classification/ 
Comments 

Strategic Leadership Team 24 February 2020 For Noting 

Service Delivery Committee 12 March 2020 For Noting 
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About the statistics in this report 

The activity totals and other statistics quoted in this report are internal management information published 
in the interests of transparency and openness. They are provisional in nature and subject to change as a 
result of ongoing quality assurance and review.   

Because all statistics quoted are provisional there may be differences in the period totals quoted in 
successive reports after original publication which result from revisions or additions to the data on 
our systems. 
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Cumulative Performance to the end of 2019-20 Q3 

 

KPI Totals With Three-Year Average Trend Comparisons 

 

The three-year average trends show an ongoing increase in effecting entry/exit incidents attended at the 
request of our partner emergency services. Accidental Dwelling Fire totals for the Q3 period each year have 
been on a downward trend against the three-year average. The Q3 total for accidental dwelling fire fatalities 
is likely to increase from the 16 noted to 18 as there are IRS records pending updates following the results of 
fire investigation. 

All trend comparisons in this report are based on moving three-year quarterly averages, to provide a degree 
of smoothing of the inherent seasonality and variability in quarterly totals. For cumulative reporting, the 
totals and all trend comparisons are to the end of Q3 each year. 

Thresholds for the trend arrows in the graphics are varied by a weighting in proportion to the magnitude of 
the value concerned. Consequently, the percentage change counted as being 'up' or 'down' is much wider 
for small totals such as fire fatalities, and narrower for high-magnitude totals such as the number of 
incidents attended. 

  



NOT PROTECTIVELY MARKED 

6 | P a g e  

Year-To-Date All-Scotland KPI Totals 

The tables below show aggregate year-to-date totals to the end of the current quarter. If it is not possible to 
compute a true year-to-date value from the source data for this report, for example where the value 
provided by the department concerned is a quarterly percentage,  the values listed will be for the current 
quarter only. Current-quarter KPIs are indicated by an asterisk after the KPI reference. 

Targets for the current year are computed in several ways, as indicated in the tables. These include 
comparisons against three-year averages, comparisons against a fixed value, and comparisons against the 
value achieved the previous year. 

The RAG Target indicator is Green where the overall PI value meets the target for the current year,  Amber 
when the PI value is within 10% of the target, and Red when the PI value differs by more than 10% from the 
target. 

ILO1: The safety and wellbeing of people and communities is improved 

Ref KPI Name 2017-18 2018-19 2019-20  Aim Baseline 

ILO1.1 Accidental Dwelling Fire Fatalities 28 20 16 22 ↓ 3-Year Avg 

ILO1.2 Fire Fatalities 35 26 24 30 ↓ 3-Year Avg 

ILO1.3 Accidental Dwelling Fire  Casualties 458 503 419 496 ↓ 3-Year Avg 

ILO1.4 Fire Casualties 663 702 602 688 ↓ 3-Year Avg 

 

ILO2: The likelihood of fire occurring and the subsequent impact of fire on the community is reduced 

Ref KPI Name 2017-18 2018-19 2019-20 Target Aim Baseline 

ILO2.0 Accidental Dwelling Fires 3,486 3,456 3,247 3,557 ↓ 3-Year Avg 

ILO2.1 Accidental Dwelling Fires (Low Severity) 1,674 1,576 1,518 1,684 ↓ 3-Year Avg 

ILO2.2 Accidental Dwelling Fires (Med Severity) 1,621 1,659 1,525 1,674 ↓ 3-Year Avg 

ILO2.3 Accidental Dwelling Fires (High Severity) 191 221 204 197 ↓ 3-Year Avg 

 

ILO3: By working closely with businesses, the built environment is safer from fire and our approach to 
prevention is enhanced 

Ref KPI Name 2017-18 2018-19 2019-20 Target Aim Baseline 

ILO3.1 Non-Domestic Fires 1,408 1,373 1,197 1,385 ↓ 3-Year Avg 

ILO3.2 OI inspections - 1,377 1,271 - -  

ILO3.3 Audit Actions Arising - 51 16 - -  
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ILO4: The likelihood of deliberate fire setting will be reduced 

Ref KPI Name 2017-18 2018-19 2019-20 Target Aim Baseline 

ILO4.1 Deliberate Fires 12,822 12,112 11,750 12,629 ↓ 3-Year Avg 

ILO4.2 Secondary Fires, Refuse 5,793 5,720 6,470 5,984 ↓ 3-Year Avg 

ILO4.3 Secondary Fires, Other 6,961 7,199 5,280 - -  

 

ILO5: Prevention strategies are targeted at households, communities and businesses with the greatest 
need based on societal risk 

Ref KPI Name 2017-18 2018-19 2019-20 Target Aim Baseline 

ILO5.1 Home Fire Safety Visits 51,663 50,171 53,881 50,172 ↑ Year Total 

ILO5.2 Home Fire Safety Visits (At-Risk Groups) 18,232 18,746 18,550 18,433 ↑ 3-Year Avg 

ILO5.4 Fire Safety Audits 5,711 5,444 5,281 - -  

 

MR1: By effectively managing our resources we are responsive and flexible in meeting community needs  

Ref KPI Name 2017-18 2018-19 2019-20 Target Aim Baseline 

MR1.1 All Incidents 71,922 72,097 72,298 - -  

MR1.4 Hydrant Inspections - - 12,778 - -  

MR1.5* Call handling times 1m 10s 1m 14s 1m 13s - -  

MR1.6* Response Times 7m 30s 7m 42s 7m 43s - -  

 

MR2: Improved community outcomes are delivered through strong partnerships 

Ref KPI Name 2017-18 2018-19 2019-20 Target Aim Baseline 

MR2.1 RTCs 1,925 1,755 1,813 - -  

MR2.2 Assist Other Agencies 854 892 940 - -  

MR2.3 Effect Entry/Exit 2,337 2,427 2,916 - -  

 

MR3: The number of Unwanted Fire Alarm Signals are reduced 

Ref KPI Name 2017-18 2018-19 2019-20 Target Aim Baseline 

MR3.1 False Alarm, UFAS 21,805 22,106 22,866 22,106 ↓ Year Total 
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NCR1: We understand what community and SFRS assets are available to us to strengthen delivery of our 
services 

Ref KPI Name 2017-18 2018-19 2019-20 Target Aim Baseline 

NCR1.1* RDS Availability % 82 81 79 82 ↑ 3-Year Avg 

NCR1.2* WT Availability % - 97 97 - - 3-Year Avg 

NCR1.3* Flexi-Duty Manager Availability % - - 100 - -  

NCR1.4* Flexi-Duty Managers Against TOM % - 101 105 - -  

 

T2: Our assets  are fit for purpose to meet organisational, local and national needs 

Ref KPI Name 2017-18 2018-19 2019-20 Target Aim Baseline 

T2.1 Fleet in backlog % - 25 - - - 3-Year Avg 

T2.2 Vehicle defects reported - 2,737 - - -  

T2.3 Vehicle claims ratio - 0.04 - 0.04 ↓ Year Total 

 

*Not aggregated - value for 2019-20 Q3 only 
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Indicative KPI Trends 

The sparkline panels in the summary chart below show the relative changes and trends in the year-to-date 
KPI values over the past four years. Sparklines are simple indicative lines and are not intended to have 
labelled points or axes listed. The time periods used are not continuous other than for end-year reporting. 
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Community Safety and Wellbeing 

Home Fire Safety Visits 

Year-to-Date Home Fire Safety Visit Totals 

 

 

Table 2: Summary HFSV year-to-date totals by Service Delivery Area 

Ref PIName EAST NORTH WEST Total 

F2-30A Home Fire Safety Visits 16,282 12,811 24,788 53,881 

F2-30B Home Fire Safety Visits (At-Risk Groups) 4,851 5,487 8,212 18,550 

F2-30C Home Fire Safety Visits - Detectors Fitted 5,712 2,909 8,449 17,070 

F2-30D Home Fire Safety Visits - Advice Only 10,570 9,902 16,339 36,811 

F2-30E Smoke Detectors Fitted 8,854 4,643 13,042 26,539 

 

Table 3: Current-Quarter HFSV totals by Service Delivery Area 

Ref PIName EAST NORTH WEST Total 

F2-30A Home Fire Safety Visits 5,320 3,912 7,878 17,110 

F2-30B Home Fire Safety Visits (At-Risk Groups) 1,681 1,617 2,588 5,886 

F2-30C Home Fire Safety Visits - Detectors Fitted 1,929 966 2,841 5,736 

F2-30D Home Fire Safety Visits - Advice Only 3,391 2,946 5,037 11,374 

F2-30E Smoke Detectors Fitted 3,077 1,544 4,345 8,966 

 

Note: The calculation of the totals for the number of smoke detectors fitted or replaced has been 
revised. Previously, the number of smoke detectors listed as 'replaced' was added to the total for the 
number of new detectors fitted, resulting in an overstatement of the total. The revised method takes 
the total fitted in any one visit to be whichever figure is the greater, not their sum. 
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Fire Safety Audits 

Year-to-Date Fire Safety Audits Completed 

 

 

Table 4: Audits by property risk category by quarter 

Category Q1 Q2 Q3 Total Total% 

Houses in Multiple Occupation (HMO) 414 504 516 1,434 27.2% 

Care Home, Children's Home 314 345 391 1,050 19.9% 

Hotel, Guest House, B&B 181 333 286 800 15.1% 

Other Sleeping Accommodation 36 124 144 304 5.8% 

Licensed Premises 43 82 81 206 3.9% 

Hospital, Hospice, Prison 61 52 85 198 3.7% 

School, Day Nursery, Childminder 63 45 81 189 3.6% 

Hostel 17 14 21 52 1.0% 

Public Building 12 13 9 34 0.6% 

Further Education 6 9 5 20 0.4% 

(All other categories) 227 401 366 994 18.8% 

Totals 1,374 1,922 1,985 5,281 100.0% 
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Fire Safety Audits by Management Compliance Level1 

 

Where further action is required, Fire Safety Enforcement Officers (FSEO's) aim to support duty holders 
achieve compliance through the use of premises-specific action plans. 

Fire Safety Audits by Management Area, 2019-20 Q32 

 

 

FSEO's are distributed to align with the location of Fire Safety Enforcement Framework Premises. Peripatetic 
deployment of FSEO's across LSO Areas ensures that enforcement work is appropriately targeted to deal 
with new and emerging risks under the audit process. 

  

                                                
1 An error in methodology for the generation of the infographic found after publication of the Q2 report has been 
corrected. 

2 Audit totals for management areas have now been aligned to the LSO Areas reported in other sections of this report 



NOT PROTECTIVELY MARKED 

13 | P a g e  

Service Delivery 

Call Handling and Response Times, 2019-20 Q3 

 

Call Handling time is the time it takes from an emergency call being logged on our systems to the first station 
being alerted.  The response time is the time it takes from the call being logged to the time at which the first 
responding vehicle arrives at the incident. The response time therefore includes the call-handling time. 

The median (or middle) values of the set of call handling and response times for each Service Delivery Area 
(SDA) this quarter are shown above. The total number of incident attendances counted are shown at the top 
of each graphic. The totals shown exclude a small number of incidents as a result of errors and omissions in 
the recorded mobilising and attendance times. 

The trend comparison arrows are based on comparing the current three-year moving average call handling 
and response times to the previous year's moving average, calculated by averaging the data for the same 
period each year. 

Call handling and response times for the current quarter are in line with previous quarterly averages.  
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Retained Duty System Crew Availability, 2019-20 Q3 

The daytime, evening, weekend and overall availability  percentages by LSO area in 2019-20 Q3 are shown in 
the table below. 

Table 13: RDS Availability by LSO Area 

SDA LSOArea Day Eve WkEnd Overall 

East East Lothian, Midlothian, Scottish Borders 68% 91% 81% 80% 

East Edinburgh City 17% 37% 28% 28% 

East Falkirk, West Lothian 52% 77% 67% 66% 

East Stirling, Clackmannanshire and Fife 61% 89% 75% 76% 

North Aberdeen City 57% 73% 43% 57% 

North Aberdeenshire, Moray 72% 94% 81% 83% 

North Angus, Dundee City, Perth & Kinross 61% 89% 72% 75% 

North Highland 66% 90% 80% 79% 

North Na h-Eileanan Siar, Orkney Islands, Shetland Islands 64% 82% 75% 74% 

West Argyll & Bute, East Dunbartonshire, West Dunbartonshire 83% 95% 88% 89% 

West Dumfries & Galloway 79% 97% 90% 89% 

West East Ayrshire, North Ayrshire, South Ayrshire 71% 95% 88% 85% 

West East Renfrewshire, Inverclyde, Renfrewshire 82% 96% 84% 87% 

West North Lanarkshire 64% 92% 83% 80% 

West South Lanarkshire 55% 78% 74% 70% 

SFRS  67% 90% 80% 79% 

 

Quarterly RDS availability varies cyclically each year as a result of seasonal  differences in working patterns 
amongst other things. Daytime availability  this quarter, 67%,  was less than the three-year average of 69% 
for the Q3 period each year. 
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Incident and Property Types Attended to 2019-20 Q3 

The top 10 incident and property types we attended to the end of 2019-20 Q3 are shown below. The 
percentage figure shown in the brackets is the proportion of the total number of incidents attended. 

Top 10 Incident Types 

 

Top 10 Property Types 

 

The national Incident Recording System (IRS) uses a very broad set of 295 property types in a four-level 
hierarchical structure. The headings used here are simplified groupings which aid in readability as well as 
analysis of trends. 
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Detailed Dwelling Fire KPIs 

Accidental Dwelling Fires by Fire Severity to 2019-20 Q3 

 

The graphic shows the number of accidental dwelling fires attended to the end of 2019-20 Q3 categorised 
using the Cheshire index of fire severity. The three-year averaged trends for the same period over the past 
three years show reductions in low- and medium-severity fires. 

 

Accidental Dwelling Fires by Time of Day 

Accidental dwelling fires peak in the early evening, as the activity chart below shows.
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Accidental and Deliberate Dwelling Fires by Quarter 

The charts below show quarterly totals for accidental and deliberate dwelling fires over the past four years. 
The solid lines on each chart connect three-year moving averages grouped by quarter to provide average 
seasonal totals.  The dotted line connects the actual (non-averaged) totals for each quarter. The point 
colours on each chart vary cyclically by quarter to provide a further visual cue for seasonality. 

 

The current-quarter total for accidental dwelling fires, 1,119, is considerably lower than the most recent 
seasonal average for this quarter. The total number of deliberate dwelling fires attended this quarter, 151, is 
about the same as the three-year seasonal average. 
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Accidental Dwelling Fire Severity by Quarter 

The charts below show quarterly totals for accidental dwelling fires broken down into low, medium and high 
severity as calculated using the Cheshire Fire Severity Index for Accidental Dwelling Fires. As before, the solid 
lines connect quarterly averages and the dotted lines actual totals for each quarter. 

 

The number of accidental fires of low and medium severity were lower this quarter than the corresponding 
seasonal averages for the time of year. 
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Activity by Weekday and Time of Day to 2019-20 Q3 

The heatmap below shows incident totals to the end of this quarter by hour of the day. The number of 
incidents we attend peaks around mid-evening each day (darker colours). At weekends there are more 
attendances in the hours leading up to and beyond midnight than during the working week. 

Heatmap of Activity by Day and Hour to 2019-20 Q3 
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Glossary of terms and acronyms 

Entry What it means 

ADF Accidental Dwelling Fire 

Chimney Fires These are fires occurring in an occupied building where the fire was confined 
within the chimney structure (and did not involve casualties or rescues or 
attendance by five or more appliances). 

CSET Community Safety Engagement Toolkit: a central IT system used to record 
home fire safety visits and community safety activities 

False Alarm An event in which the fire and rescue service believes they are called to a 
reportable fire and then find there is no such incident. 

False Alarm 
(Dwelling) 

An event in which the operation of a smoke or heat detector in a domestic 
dwelling results in an emergency call to the fire and rescue service, which is 
subsequently found to have been a result of a fault in the detector, or by 
operation of the detector in response to cooking fumes, steam, or other 
substances. 

False Alarm 
(Equipment) 

An event in which a smoke or heat detector in a non-domestic property 
triggers an automated fire alarm call to the fire and rescue service, which is 
subsequently found to have been a result of a fault in the equipment, or by 
operation of the detector in response to substances such as steam, dust and so 
on. 

False Alarm (Good 
Intent) 

An event in which the person who called the fire and rescue service believed in 
good faith that they were reporting a fire, subsequently found by the fire and 
rescue service not to be the case. 

False Alarm 
(Malicious) 

False alarms which result from human intervention such as deliberate 
breakage of fire alarm call-points when there is no fire, deliberate reporting of 
non-existent fires and so on. 

False Alarm (UFAS) False alarms deemed as being Unwanted Fire Alarm Signals under the SFRS 
UFAS policy. These are alarms at non-domestic properties such as hospitals, 
schools, shops, offices, factories and so on, generally reported either by 
automated call equipment or via call centres. All forms of equipment-related 
false alarms for non-domestic properties are counted in this category, as are 
good-intent false alarms where the method of report is automated or via a 
call-centre. All forms of Malicious false alarm for non-domestic properties are 
also counted in this category, whether reported automatically or manually. 

FSE, FSEO Fire Safety Enforcement, Fire Safety Enforcement Officer 

HFSV Home Fire Safety Visit 

IRS The National Incident Recording System, developed on behalf of the UK 
Government's Department for Communities and Local Government (DCLG).  

Since 2009, all incidents attended by Fire and Rescue Services throughout 
Great Britain have been logged and recorded on the IRS by the firefighters in 
attendance at the incident concerned. 
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Entry What it means 

KPI Key Performance Indicator 

LSO Local Senior Officer. An officer who has responsibility for the services provided 
by the SFRS to one or more local authority areas. There are seventeen LSO 
posts in the SFRS covering between them the 32 local authority areas in 
Scotland. 

Moving Average An average computed over a fixed time period that rolls forward for each 
report. Moving averages can be thought of as averages over a fixed time 
window such as a three-year period, which then moves on by a fixed period 
reflecting the periodicity of the report. For a quarterly report a three-year 
moving average could be calculated for instance by summing all values from  
Q1 2015-16 to Q4 2017-18 and dividing by the number of quarters. For the 
next report the same process is undertaken but with the window moved 
forward a quarter, from Q2 2015-16 to Q1 2018-19 and so on.  

To retain seasonal variability this report also uses moving averages computed 
separately for each quarter –for the Q1 time periods only, the Q2 time periods 
only, and so on. 

Other Building A non-domestic building such as a shop, office, hospital, care home, school and 
so on. The term comes from the (now-obsolete) Fire Service Emergency Cover 
(FSEC) model which separately modelled the risk to persons involved in 
Dwelling Fires and those in Other Buildings. 

PPED Prevention and Protection Enforcement Database: a central IT system which 
records non-domestic fire safety visits and enforcement activity. 

Primary Fires These include all fires in buildings, vehicles and outdoor structures or any fire 
involving casualties, rescues, or fires attended by five or more appliances. 

Q1, Q2, Q3, Q4 Reporting quarters for each quarterly performance report, based on the 
financial year, not the calendar year. The first quarter, Q1, covers April to June, 
Q2 July to September, Q3 October to December, and Q4 January to March 
accordingly. 

Quintile Any of five equal groups into which a population can be divided according to 
the distribution of values of a particular variable. 

RAG Indicator 

 

Red-Amber-Green indicator – a simple graphical way of showing performance 
against a target, based on a traffic light analogy. 

If we show a red indicator in this report it means that we have not achieved 
the target, with actual performance more than 10% outside of what was 
projected. An amber indicator means that though we did not achieve the 
target we were within 10% of what was projected. A green indicator means 
that we achieved or exceeded the target. 

RDS Retained Duty System. Professional on-call firefighters who may have full-time 
employment outside of the fire service but respond to emergency calls within 
their local area as and when required 

RTC Road Traffic Collision 
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Entry What it means 

SDA Service Delivery Area. We subdivide our areas of coverage into three main 
areas for Scotland as a whole - East, North, and West, each of which is further 
divided into Local Authority groups for which Local Senior Officers (LSOs) are 
responsible. 

Secondary Fires These are the majority of outdoor fires including grassland and refuse fires 
unless they involve casualties or rescues, property loss or five or more 
appliances attend. They include fires in single derelict buildings. 

SFRS The Scottish Fire and Rescue Service 

SIMD The Scottish Index of Multiple Deprivation 

Special Service Calls to incidents which are not fires or false alarms, such as RTCs, rescues, 
flooding, providing assistance to other agencies, and so on. 

TOM Target Operating Model for staffing 

UFAS Unwanted Fire Alarm Signals. When an automatic fire detection and alarm 
system is activated as a result of anything other than a real fire the activation 
is classed as a false alarm. If we have attended as a result of such a false alarm 
we record this as an UFAS incident. 

WDS Wholetime Duty System 
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Report No: C/SDC/02-20 

Agenda Item: 7b 

Report to: SERVICE DELIVERY COMMITTEE 

Meeting Date: 12 MARCH 2020 

Report Title: PERFORMANCE IMPROVEMENT FORUM (PIF) UPDATE: JANUARY 2020 

Report 
Classification: 

For Noting  

Board/Committee Meetings ONLY 
For Reports to be held in Private 

Specify rationale below referring to 
Board Standing Order 9 

A B C D E F G 

1 Purpose  

1.1 
 
 
 
 
 
1.2 

The purpose of this report is to provide the Service Delivery Committee (SDC) with the six-
monthly performance updates on the Audit Scotland: Scottish Fire and Rescue Service 
(SFRS), An Update May 2018, Response to HMFSI: SFRS Arrangements for the Provision 
of Operational Risk Information, HMFSI: An Overview of the Scottish Fire and Rescue 
Service and HMFSI National Recommendations from LAI Reports.  
 
In addition, the quarterly update for the SFRS Response to HMFSI National 
Recommendations Arising from Local Area Inspection Reports. 
 

2 Background  

2.1 
 

The Performance Improvement Forum (PIF) provides assurance to the Service Delivery 
Committee, Corporate Assurance Board and SFRS Board that the Scottish Fire and 
Rescue Service has a robust approach to performance improvement; this approach is 
monitored and reviewed to ensure it remains fit for purpose and continually adds value.  
  

3 Main Report/Detail  

3.1 
 
 
 
 
 
3.2 
 
 
 
3.3 
 

This report contains the RAG status across the performance updates noted above.  For 
completeness, progress made across all action plans comprises of 105 actions which are 
complete (blue), 2 actions which may have the target completion date extended (amber), 
16 actions which are on track (green) and one action which is red where target completion 
date is unattainable. 
 
All actions have been completed for the HMFSI: Overview of the Scottish Fire and Rescue 
Service action plan and a separate report has been prepared for SDC regarding the 
closure of this action plan. 
 
This was submitted to CAB on 24 February 2020, and noted as closed. 
 

4 Recommendation 

4.1 
 

SDC is asked to note both progress achieved in Appendix A, and recovery actions stated 
on amber/red actions identified within Appendix B.  
 

  

SCOTTISH FIRE AND RESCUE SERVICE 

Service Delivery Committee 

https://www.firescotland.gov.uk/media/437120/sosmeetingsboardctteesv4.0.pdf
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5 Key Strategic Implications 

5.1 
5.1.1 

Financial 
There are no financial implications directly associated with this report. 
 

5.2 
5.2.1 

Environmental & Sustainability  
There are no environmental & sustainability implications directly associated with this 
report. 
 

5.3 
5.3.1 

Workforce 
There are no workforce implications directly associated with this report.   
 

5.4 
5.4.1 

Health & Safety  
There are no health and safety implications directly associated with this report. 
 

5.5 
5.5.1 

Training  
There are no training implications directly associated with this report. 
 

5.6 
5.6.1 

Timing  
This report is submitted to SDC every six months, with the exception of the HMFSI National 
Recommendations Arising from Local Area Inspection Reports which is presented 
quarterly. 
 

5.7 
5.7.1 

Performance  
This report is submitted to SDC on a six-monthly basis, with the exception of the HMFSI 
National Recommendations Arising from Local Area Inspection Reports which is presented 
quarterly.   
 

5.8 
5.8.1 

Communications & Engagement  
There are no communications and engagement implications directly associated with this 
report. 
 

5.9 
5.9.1 

Legal  
There are no legal implications directly associated with this report. 
 

5.10 
5.10.1 

Information Governance  
DPIA completed No. 
There are no information governance implications directly associated with this report. 
 

5.11 
5.11.1 

Risk  
The findings of HMFSI reports can identify additional risks for the Directorate Risk 
Register, or, if they are of sufficient strategic importance, the Strategic Risk Register. 
 

5.12 
5.12.1 

Equalities  
EIA completed No. 
There are no equalities implications directly associated with this report. 
 

6 Core Brief  

6.1 Not applicable. 
 

7 Appendices/Further Reading 

7.1 
 
7.2 

Appendix A: PIF Quarterly/Six Monthly Update Report: January 2020 
 
Appendix B: PIF Action Plan Residual Report: January 2020 
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Prepared by: 
Eleanor Craig, Service Improvement Manager, Strategic Planning and 
Performance 

Sponsored by: 
Stuart Stevens, Deputy Assistant Chief Officer, Strategic Planning and 
Performance 

Presented by: 
Stuart Stevens, Deputy Assistant Chief Officer, Strategic Planning and 
Performance 

Links to Strategy and Corporate Values  

This report contributes to Strategic Outcome 4: 
We are fully accountable and maximise our public value by delivering a high quality, sustainable 
fire and rescue service for Scotland. 
 

Governance Route for Report Meeting Date 
Report Classification/ 
Comments 

Corporate Assurance Board 24 February 2020 For Noting  

Service Delivery Committee 12 March 2020 For Noting  
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APPENDIX A 
 
PIF Quarterly/Six Monthly Update Report: January 2020  
 

 

RAG 

Definitions:  

Blue  Task complete 

Green  No identified risk, on target for completion date 

Amber Target completion date extended to allow flexibility 

Red Target completion date unattainable, further explanation provided 

 

ACTION PLAN 

B
L
U

E
 

G
R

E
E

N
 

A
M

B
E

R
 

R
E

D
 

Audit Scotland: Scottish 
Fire and Rescue Service, 
An Update May 2018 - 6 
monthly up-date 

23 12 0 1 

Response to HMFSI: 
SFRS Arrangements for 
the Provision of 
Operational Risk 
Information - 6 monthly 
up-date  

20 4 1 0 

HMFSI: An Overview of 
the Scottish Fire and 
Rescue Service - 6 
monthly up-date 

53 0 0 0 

SFRS Response to HMFSI 
National 
Recommendations 
Arising from Local Area 
Inspection Reports. 
- quarterly up-date 

9 0 1 0 
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APPENDIX B 
 
PIF Action Plan Residual Report: January 2020 
 
The Service Delivery Committee are asked to note that the PIF provides a residual report for issues 
and recommendations rated as red or amber only using the RAG status.   
 

• Audit Scotland: Scottish Fire and Rescue Service, An Update May 2018 - 6 monthly up-date 
(23 blue, 1 red and 12 green) 

• Response to HMFSI: SFRS Arrangements for the Provision of Operational Risk Information 
- 6 monthly up-date (20 blue actions, 4 green and 1 amber) 

• SFRS Response to HMFSI National Recommendations Arising from Local Area Inspection 
Reports - quarterly up-date (9 blue and 1 amber) 

 
 
Audit Scotland: Scottish Fire and Rescue Service, An Update May 2018 - 6 monthly up-date 

HMFSI Recommendation 1a 
The Scottish Fire and Rescue should increase its pace of reform and implement its plans for transforming 
into a more flexible, modern service.  In particular: 

• Agree as soon as possible, revised terms and conditions for its uniform staff that reflect the changes 
to the role as planned, as part of the programme for transformation.  

Action No.2 BRAG 
Status 

Detail Due Date Recovery 
Action 

Complete the 
standardisation of 
RDS specific terms 
and conditions, 
including 
implementation. 

Red Agreement has not been reached to 
date, therefore SFRS are seeking 
alternative resolution process to 
progress this matter in Q4 19/20.  
BRAG status moved to red. 

Oct 2019 Unable to 
progress at 
this point. 

 
 
HMFSI: SFRS Arrangements for the Provision of Operational Risk Information - 6 monthly 
up-date 

HMFSI Issue 7 
The Service should ensure, where possible, that there is suitable Wi-Fi connection at all stations in 
Scotland to ensure that the tablet devices are updated on a regular basis. The system should also include 
an automatic update function to ensure that there is no reliance on a manual update carried out by crews 
at stations. 

Action No.2 BRAG 
Status 

Detail Due Date Recovery 
Action 

Continue ongoing 
development to ensure 
a stable and reliable 
auto update function 

Amber Slippage occurred during discussions 
with developers regarding 
requirements. 
Now progressing with amended 
requirements.  Solutions under test 
and development. 

Jan 2020 No Action 
Required 
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HMFSI National Recommendations Arising from Local Area Inspection Reports - quarterly 
up-date 

HMFSI Issue 9 
The central staffing unit is not within the control of the LSO, but the strength of feeling among personnel 
in North Lanarkshire, regarding deployment and time off, is so strong that we think that the LSO needs to 
consider the effect that those staffing issues are having on morale. (North Lanarkshire LAI 2019) 

Action No.1 BRAG 
Status 

Detail Due Date Recovery 
Action 

Liaise with R&R and 
continue to provide 
updates to station 
personnel by engaging 
in face to face visits. 

Amber Regular discussions with SPOCS 
and R&R (central staffing) to improve 
efficiency and appliance availability 
continue. 

On-going No Action 
Required 
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Report No: C/SDC/03-20 

Agenda Item: 7c 

Report to: SERVICE DELIVERY COMMITTEE 

Meeting Date: 12 MARCH 2020 

Report Title: 
PERFORMANCE IMPROVEMENT FORUM (PIF) CLOSURE OF ACTION 
PLAN: HMFSI AN OVERVIEW OF THE SCOTTISH FIRE AND RESCUE 
SERVICE 

Report 
Classification: 

For Noting  

Board/Committee Meetings ONLY 
For Reports to be held in Private 

Specify rationale below referring to 
Board Standing Order 9 

A B C D E F G 

1 Purpose  

1.1 
 
 
 
1.2 
 

The purpose of this report is to provide the Service Delivery Committee (SDC) with an 
update on the action plan - HMFSI Inspection Report: An Overview of Scottish Fire and 
Rescue Service (SFRS). 
 
PIF would like to advise that all actions within this plan are now complete. 

2 Background  

2.1 
 
 
 
 
2.2 
 

PIF provides assurance to Service Delivery Committee, the Corporate Assurance Board 
and SFRS Board that the Service has a structured and robust approach to performance 
improvement and takes account of the publication of new strategic inspection reports by 
HMFSI on the SFRS.  
 
PIF supports all directorates across the Service to undertake the development of each 
action plan to ensure we “have regard” to the recommendations made by HMFSI within 
each of their reports.   
 

3 Main Report/Detail  

3.1 
 
 
 
3.2 
 

This report presents one action plan which is now considered by all Directorates involved 
to be complete and this is supported by the PIF membership. 

• HMFSI Inspection Report: An Overview of the Scottish Fire and Rescue Service 
 
This was submitted to CAB on 24 February 2020, and noted as closed.   

4 Recommendation 

4.1 
 

SDC is asked to note this action plan is complete as part of the formal closure process.  

5 Key Strategic Implications 

5.1 
5.1.1 

Financial 
There are no financial implications directly associated with this report. 
 

  

SCOTTISH FIRE AND RESCUE SERVICE 

Service Delivery Committee 

https://www.firescotland.gov.uk/media/437120/sosmeetingsboardctteesv4.0.pdf
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5.2 
5.2.1 

Environmental & Sustainability  
There are no environmental & sustainability implications directly associated with this 
report. 
 

5.3 
5.3.1 

Workforce 
There are no workforce implications directly associated with this report.   
 

5.4 
5.4.1 

Health & Safety  
There are no health and safety implications directly associated with this report. 
 

5.5 
5.5.1 

Training  
There are no training implications directly associated with this report. 
 

5.6 
5.6.1 

Timing  
This report is submitted once to request SDC to accept closure of this action plan. 
 

5.7 
5.7.1 

Performance  
This report is submitted to SDC for noting that this action plan is now complete. 
 

5.8 
5.8.1 

Communications & Engagement  
There are no communications and engagement implications directly associated with this 
report. 
 

5.9 
5.9.1 

Legal  
There are no legal implications directly associated with this report. 
 

5.10 
5.10.1 

Information Governance  
DPIA completed No. 
There are no information governance implications directly associated with this report. 
 

5.11 
5.11.1 

Risk  
The findings of HMFSI reports can identify additional risks for the Directorate Risk Register, 
or, if they are of sufficient strategic importance, the Strategic Risk Register. 
 

5.12 
5.12.1 

Equalities  
EIA completed No. 
There are no equalities implications directly associated with this report. 
 

6 Core Brief  

6.1 Not applicable. 
 

7 Appendices/Further Reading 

7.1 Appendix A:  HMFSI: Overview of the Scottish Fire and Rescue Service 
 

Prepared by: 
Eleanor Craig, Service Improvement Manager, Strategic Planning and 
Performance 

Sponsored by: 
Stuart Stevens, Deputy Assistant Chief Officer, Strategic Planning and 
Performance 

Presented by: 
Stuart Stevens, Deputy Assistant Chief Officer, Strategic Planning and 
Performance 

  



NOT PROTECTIVELY MARKED  

ServiceDeliveryCommittee/Report/ Page 3 of 42 Version 1.0  27/02/2020 
PIFClosureActionPlanHMFSIOverviewSFRS 

Links to Strategy and Corporate Values  

This report contributes to Strategic Outcome 4: 
We are fully accountable and maximise our public value by delivering a high quality, sustainable 
fire and rescue service for Scotland. 
 

Governance Route for Report Meeting Date 
Report Classification/ 
Comments 

Corporate Assurance Board 24 February 2020 For Noting  

Service Delivery Committee 12 March 2020 For Noting  
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APPENDIX A 
Response to HMFSI Inspection Report: An Overview of the Scottish Fire and Rescue Service – 6 monthly update 

Action Plan  

HMFSI Issue 1 Focus on staff retention and engagement to avoid any degradation of service delivery pending the finalisation of control structures and staffing. 

SFRS Current 

Position 

The Board have made a decision on the location of Control Rooms.  SLT conducted face to face visits to all Control Room sites and a commitment 

has been made to follow this up with briefings/one to ones to explain the transition process and the SFRS change management arrangements to all 

employees.  Staff impact analysis conducted as part of final business case for the rationalisation of control rooms.  Series of feedback sessions 

carried out by ACO R&R, also by other SLT and Board members.  Individual face- to- face meetings between control staff and line managers.  

Recruitment of temporary staff to fill vacancies in controls, to ensure continuity of service delivery.  Through the use of transitional funding, a change 

management team has been established within HR-OD.  This team will work alongside the Control project team to develop and implement the end-

state control room structure. 

SFRS Proposed 

Actions 

Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

 

RAG status for 

performance 

against deadline 

 

Evidence of 

performance   

 

Where is this 

information 

being reported 

if out-with the 

PIF 

Lead Officer 

for overall 

performance 

PIF Lead Cross 

Cutting 

References 

1.  A project will be 

established 

under the Estates 

Strategy 

Programme 

Board which will 

manage all 

aspects of the 

Control Room 

rationalisation, 

including 

measures to 

ensure staff 

retention and 

engagement.  

This project will 

report through 

the Estate 

Strategy 

Programme to 

June 17 
F. 

McOmish 
June 17 Complete 

Final business case 

and supporting 

documentation 

Feedback report. 

Line managers’ 

records. 

Recruitment 

advertisement. 

SLT papers. 

Change 

management action 

plan. 

SLT 

SFRS Staff 

Governance 

Committee 

For 

information to 

Employee 

Partnership 

Forum 

 

L.Ramsay./ 

D.Vincent 

I.Vincent / 

K.Lockhart 
SLT 
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the Service 

Transformation 

Committee and 

ultimately the 

SFRS Board.  

      Entire project to 

consolidate and 

merge control 

rooms run in 

formal project 

management 

methodology, 

reporting to ST 

under reference 

SA2.1.7 

2.  Opportunities for 

redeployment to 

be identified at 

appropriate 

timescales e.g. 

existing CS 

Advocate 

vacancies.  

Control staff 

included in VSER 

arrangements, 

on-going 

communications 

with line 

managers 

May 15 F.M’Omish May 15 Complete 

Workforce Plan and 

Action Plan 

SFRS Org. Change 

Policy and 

Procedure 

 

 
SLT 

SFRS Staff 

Governance 

Committee 

D.Vincent 
I.Vincent /                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

K.Lockhart 

SLT 

 

SFRS Staff 

Governance 

Committee 
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HMFSI Issue 2 Configure specialist resources within the command and control systems. Control staff to understand when a specific resource should be included within a 

response. 

SFRS Current 

Position 

National assets recorded in the Scottish Coordination Centre Database. 

Control Operating Procedures (COPs) promulgated to allow standardisation of Incident Response, Flexi Officer Mobilising and Strategic Cover.  

Local lists of cross-border attributes created. 

SFRS Proposed 

Actions 

Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

 

RAG status for 

performance 

against deadline 

 

Evidence of 

performance   

 

Where is this 

information 

being reported 

if out-with the 

PIF 

Lead Officer 

for overall 

performance 

PIF Lead Cross 

Cutting 

References 

1. Full integration of 
response 
arrangements 
into the Control 
Rooms Project. 

Dec 16 L.L Dec 16 Complete 

SCCD database 

COPs (x4) 

Local lists 

STC 

 

R & R Strategy L.Ramsay D.Proctor CCF Project 

 

HMFSI Issue 3 Assess impact of plans to change current arrangements for control rooms to ensure effective project management. 

SFRS Current 

Position 

Entire project to consolidate and merge control rooms run in formal project management methodology, reporting to Service Transformation under 

reference SA2.1.7 

SFRS Proposed 

Actions 

Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

 

RAG status for 

performance 

against deadline 

 

Evidence of 

performance   

 

Where is this 

information 

being reported 

if out-with the 

PIF 

Lead Officer 

for overall 

performance 

PIF Lead Cross 

Cutting 

References 

1. On-going project. 

Dec 17 T.H Dec 17 Complete 

CCF Project 

Board Rept. 

CCF Project 

Board 

Strategic 

Intent Board 

L.Ramsay D.Proctor CCF Project 
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HMFSI Issue 4 On-going monitoring in H&I area to ensure that the remedial activities in place before SFRS was established do not suffer loss of momentum. 

SFRS Current 

Position 

TED are currently establishing arrangements to ensure that a sustainable solution is in place that will provide guaranteed training capacity to the Highland 

and Western Isles, Shetland and Orkney LSO areas. 

SFRS Proposed 

Actions 

Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

 

RAG status for 

performance 

against deadline 

 

Evidence of 

performance   

 

Where is this 

information 

being reported 

if out-with the 

PIF 

Lead Officer 

for overall 

performance 

PIF Lead Cross 

Cutting 

References 

1. As a result of the 
training records 
audit TED are 
analysing the 
outcomes and 
working with the 
SDA’s and 
functions to 
ensure that the 
necessary 
infrastructure is in 
place to allow 
TED E-Systems 
to be used in 
remote areas. 

March 16 A.S/D.M March 16 Complete 

Discussions held 

with ICT  

USB-Sticks or 

tablet computers 

were supplied to 

the stations 

affected in order 

that e-learning 

modules could be 

accessed. Paper-

based training 

records were 

utilised and sent 

to regional 

managers for 

uploading onto 

the electronic 

training records 

platforms. (ICT 

infrastructure is 

not within 

Training’s remit: 

issues were 

raised with ICT at 

that time) 

 

D.Vincent 
I.Vincent / 

K.Lockhart 
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2. National 
Instructor pools 
are being used to 
provide training 
capacity 
wherever the 
need arises.  
This will provide 
additional 
capacity in the 
North. 

Ongoing P.S Ongoing Complete 

Programming and 

scheduling reports. 

Driver training GAP 

analysis for the 

North 

 

D.Vincent 
I.Vincent / 

K.Lockhart 
 

3. Implementation 
of TED structures 
at LSO level and 
business 
partnering 
arrangements 
established. 

May 15 

and 

ongoing 

I.V 
May 15 and 

ongoing 
Complete 

Liaison meetings 

held between TED 

and SDA staff.  Staff 

identified who are 

allocated to LSO 

areas 

Business partnering 

agreement drafted. 

 

D.Vincent 
I.Vincent / 

K.Lockhart 

 

4. Provision of local 
instructor 
capacity in the 
Highland and 
Western Isles, 
Shetland and 
Orkney LSO 
areas. 

Feb 16 I.V Feb 16 Complete 

TED is currently 

liaising with the RDS 

project around the 

need for instructor 

capacity in remote 

areas.  Similar 

needs exist within P 

& P and R & R.  The 

potential exists for 

joint posts in these 

areas. 

 

D.Vincent 
I.Vincent / K. 

Lockhart 
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HMFSI Issue 5 Address provision of operational risk information. The use of a recognised template should be encouraged and sufficient resources made available, 

particularly in the North SDA, to ensure that this work is carried out. 

SFRS Current 

Position 

Parallel approach has commenced to standardise the method of data collection across Scotland; and develop a single technical platform for the presentation 

and delivery of risk information to crews. 

SFRS Proposed 

Actions 

Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

 

RAG status for 

performance 

against deadline 

 

Evidence of 

performance   

 

Where is this 

information 

being reported 

if out-with the 

PIF 

Lead Officer 

for overall 

performance 

PIF Lead Cross 

Cutting 

References 

1.  Procure or 

develop an in-

house solution to 

provide relevant 

risk information at 

the point of need. 

Project subject of 

transitional 

funding bid. 

Options report to 

SLT 19 February. 

Mar 15 D.C Mar 15 Complete 

SLT options report 

Transitional funding 

bid. 

Revised data 

collection form 

Project updates 

STC 

SLT 

 

L.Ramsay 

/R.Scott 
D.Proctor SLT 

2.  Overall project for 

data collection, 

storage and 

presentation 

reporting to ST 

under reference 

SA2.1.5. 

Mar 16 K.F Mar 16 Complete 

National OI project 

has been rolled out 

throughout SFRS 

with supporting 

policy, training and 

hardware and 

software solutions 

OI Board  

TMPC 

SLT 

DMT L.Ramsay D.Proctor 

OI Board 

 

TMPC 

 

SLT 

 

P & P DMT 
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HMFSI Issue 6 & 7 Consider scope to:  Convert some enforcement officer posts to auditing officers to achieve a consistent approach in LSO areas/ Introduce non-fire fighters 

as enforcement officers and middle managers. 

SFRS Current 

Position 

The current position within the SFRS in relation to the blend of Fire Safety Enforcement Officers (FSEO’s) and Auditing Officers (AO’s) is articulated 

within the Prevention and Protection Directorate’s ‘Working Structure’ chart (version 3 – February 2013). 

This outlines the number of FSEO’s and AO’s that are notionally allocated to each LSO area.   A recent exercise has been conducted to understand 

the gaps between the initially developed working structure and current Prevention and Protection staffing resources and arrangements within each 

Service Delivery/Local Senior Officer Area. 

The split between FSEO’s and AO’s as illustrated in the aforementioned version of the Prevention and Protection working structure is currently based 

on legacy FRS arrangements. The intention, however, is to blend these two roles incrementally over time, and consistently across the SFRS. To 

support on-going SLT discussions around structures, resources and delivery methods, the Directorate has developed a paper for consideration, 

which provides options to blend these roles to varying percentages of balance. 

Work has commenced to move towards the blended structure, with some posts filled within LSO areas. Local P&P structures will be further reviewed, 

with Service Delivery, to ensure resources are in place to match available budgets.  

SFRS Proposed 

Actions 

Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

RAG status for 

performance 

against deadline 

 

Evidence of 

performance   

 

Where is this 

information 

being reported 

if out-with the 

PIF 

Lead Officer 

for overall 

performance 

PIF Lead Cross 

Cutting 

References 

1.  To support the 

SFRS Annual 

Operating Plan 

for 2015/16,  the 

P&P annual 

plan for 15/16 

includes an 

action point to 

‘Populate local 

staffing 

structures 

across the 

SFRS, giving 

appropriate 

consideration to 

succession 

planning’, with a 

milestone to 

‘Confirm the 

30 Sep 15 D.McG 30 Sep 15 Complete 

Final business case 

and supporting 

documentation 

SLT paper 

Local recruitment 

process 

documentation 

 

 

R.Scott D.McGown SLT 
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most effective 

blend of uniform 

and non-

uniformed staff’ 

 

HMFSI Issue 8 Consider auditing HMO premises and allocating resources, in line with the level of risk in individual premises. 

SFRS Current 

Position 

The current position within the SFRS in relation to the auditing of HMO’s is that they are carried out in respect of new applications, or in keeping with 

the licensing cycle of the relevant local authority for existing premises. 

The exception to this are HMO’s that have been identified by an auditor as being very high or high risk; in such cases the premises will be audited 

annually. 

This current position was adopted to ensure that no conflicts arose between the SFRS and local authorities, who license such premises, as the 

transition was being made to the new Service. 

The SFRS has held further discussions with Local Authorities to explain the benefits to the proposed new risk based approach, with positive progress 

being made while the policy is developed. 

HMO policy complete and approved by SLT. 

SFRS Proposed 

Actions 

Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

RAG status for 

performance 

against deadline 

Evidence of 

performance  

 

Where is this 

information 

being reported 

if out-with the 

PIF 

Lead Officer 

for overall 

performance 

PIF Lead Cross 

Cutting 

References 

1.  Within the SFRS 

Operating Plan 

for 2015/16 the 

Prevention and 

Protection 

Directorate has 

included an 

action point to 

develop a 

suitable policy 

for the 

standardisation 

and consistency 

of approach to 

auditing HMO’s 

18 Nov 15 A.S 18 Nov 15 Complete 

Evidence of initial 

discussions with 

Local Authorities. 

Draft policy 

complete and to be 

taken to SLT on 

18/11/15   

Final approved SLT 

policy 

Internally 

within the P&P 

Directorate 

 

SLT 

R.Scott D. McGown SLT 
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across Scotland.  

Should a risk-

based approach 

be adopted, 

then further 

discussions will 

be entered into 

with local 

authorities to 

ensure that such 

a policy will be 

implemented 

safely across 

Scotland.    

 

HMFSI Issue 9 Consider whether audit targeting priorities should be modified to take account of relative risk levels. 

SFRS Current 

Position 

The current position is that the SFRS audits relevant premises under part 3 of the Fire (Scotland) Act 2005 in accordance with the Service’s Fire 

Safety Enforcement Framework 2013-2016.  This Framework outlines an audit programme, which is based on generic premises types, and risk 

levels following previous audits. 

This Framework is designed to promote a safe approach to the auditing of non-domestic premises, during the period when the former FRS’s 

enforcement regimes were being amalgamated under the responsibility of the SFRS. 

The current FSE Framework for 2013-16 is now being reviewed to cover the period 2016-19, and will include any necessary adjustments to audit 

targets.   

SFRS Proposed 

Actions 

Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

 

RAG status for 

performance 

against deadline 

 

Evidence of 

performance   

 

Where is this 

information 

being reported 

if out-with the 

PIF 

Lead Officer 

for overall 

performance 

PIF Lead Cross 

Cutting 

References 

1.  Although the 

Fire Safety 

Enforcement 

Framework has 

been developed 

for 2013 to 2016 

it is scheduled 

for a review, 

which has 

18 Nov 15 A.S 18 Nov 15 Complete 

SFRS AOP for 

2015/16 and the 

P&P annual plan 

for 2015/16. 

Revised FSE 

Framework to be 

taken to SLT on 

18/11/15   

Internally 

within the P&P 

Directorate, 

and to 6 

monthly BEF 

meetings. 

 

SLT 

R.Scott. D.McGown SLT 
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commenced in 

March 2015. 

This review will 

provide an 

opportunity to 

assess whether 

the targeting 

priorities for 

audits should be 

modified to take 

account of 

relative risk 

levels. This work 

will be carried 

out in 

collaboration 

with the 

Business 

Engagement 

Forum 

Revised 

Framework now 

due for completion 

during early 2016. 

The FSE Policy 

Framework 2017 

was launched 

14/12/17. Liaison 

between P&P 

Directorate and 

LSO areas will 

ensure 

enforcement 

activity is 

appropriately 

targeted to ensure 

locally identified 

risks are 

transformed into 

themes. This risk 

based audit 

programme will 

enable a degree of 

flexibility ensuring 

audit, enforcement 

activities and 

priorities are 

managed 

appropriately. 
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 HMFSI Issue 10 Develop policy on Crown premises enforcement 

SFRS Current 

Position 

The current position is that the SFRS is the enforcing authority for Crown premises that are within the scope of the Fire (Scotland) Act 2005, part 3.  

The auditing of Crown premises currently follows the principles contained within the SFRS Fire Safety Enforcement Framework 2013-2016. 

The current FSE Framework for 2013-16 is now being reviewed to cover the period 2016-19, and will include any necessary adjustments to audit 

targets.   

Framework continues to be reviewed.  Now scheduled for late 2016. 

The revised FSE Framework has been held back to consider HMI inspection timings, and to be concluded and presented in line with the P&P 

Frameworks on CSE and FI. This is now scheduled for completion for SLT in October 2016. 

SFRS Proposed 

Actions 

Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

 

RAG status for 

performance 

against deadline 

 

Evidence of 

performance   

 

Where is this 

information 

being reported 

if out-with the 

PIF 

 

Lead Officer 

for overall 

performance 

PIF Lead Cross 

Cutting 

References 

1.  The review of 

the FSE 

Framework 

referred to 

above against 

Issue number 9 

will also include 

a review of the 

SFRS’s  

regulation of 

crown premises 

in relation to risk 

 

 

 

 

 

 

30 Jun 16 A.S Oct 16 Complete 

SFRS AOP for 

2015/16 and the 

P&P annual plan for 

2015/16. 

Revised FSE 

Framework to be 

taken to SLT on 

18/11/15 

Revised Framework 

now due for 

completion during 

early 2016 

Revised Framework 

has been issued for 

consultation, risk 

based approaches 

to audit 

programmes are 

central to it. 

Crown premises 

have been 

Internally 

within the P&P 

Directorate, 

and to 6 

monthly BEF 

meetings. 

 

SLT 

J Joyce J Joyce SLT 
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considered and 

have been included 

within our RBIP that 

concentrate on 

sleeping premises 

such as prisons. 

Other lower risk 

crown premises will 

fall within the scope 

of sample audits 

and post fire 

responses, or 

where subject to a 

referral or 

substantiated 

complaint. 
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HMFSI Issue 11 Ensure monitoring of performance of Home Fire Safety Visits continues to ensure priority is given to identifying and engaging with households 

categorised as high risk. 

SFRS Current 

Position 

The position adopted by the SFRS in relation to Home Fire Safety Visits (HFSV’s) during 2013/14 and 2014/15 was the setting o f targets for each 

Local Senior Officer (LSO) area based on the number of visits undertaken.  The targets set were based on the numbers of HFSVs conducted within 

each LSO area during the last year of the legacy Services. 

This was done in recognition of the different approaches the legacy Services had for HFSV’s, and to ensure that performance was maintained during 

the first year of the SFRS, while a single, consistent policy was being developed. 

From 1 April 2014, LSO area targets for HFSV’s were based on points in addition to a numerical total of visits.  This point’s based system is designed 

to encourage personnel to undertake HFSV’s at higher risk households.  

A full review of the HFSV policy has been conducted. Outcomes from this review have been presented to the Board Performance Committee, SMT 

and SDMT. Feedback from these forums has been captured and will be used to formulate future policy.  

A cross Directorate Steering Group has been established and engagement is underway with various internal and external stakeholders. This Revised 

policy, including targeting methodology to ensure clear focus on the most vulnerable, is in the process of being produced.  Due to requirement for 

significant ICT Development to current systems, implementation of revised policy will be delayed until September 17. 

SFRS Proposed 

Actions 

Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

RAG status for 

performance 

against deadline 

Evidence of 

performance  

 

Where is this 

information 

being reported 

if out-with the 

PIF 

Lead Officer 

for overall 

performance 

PIF Lead Cross 

Cutting 

References 

1.  Performance in 

relation to 

HFSV’s has 

been very 

positive during 

2013/14 and 

2014/15.  To 

further support 

this work, the 

P&P Directorate 

has included 2 

specific actions 

within its 15/16 

annual plan to 

‘Share data and 

develop a 

means to 

30 Sep 17 S. Stevens Jun 2018 
Complete 

 

HFSV policy 

reviewed. 

Record of 

consultation with 

Service Delivery 

(LSO’s). 

 

Monthly 

performance report 

is now produced for 

every local 

authority area 

which details the  

number of HFSV’s 

completed and the 

proportion of high 

Internally 

within the 

Prevention & 

Protection 

Directorate 

D. McGown/ 

J Miller 
S. Stevens 

Prevention 

and 

Protections 

Managers 

Meetings 
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ensure a robust 

flow of 

information 

between 

partners 

regarding 

vulnerable and 

high risk 

groups’, and 

also to ‘Review 

the HFSV policy 

to incorporate a 

partnership 

approach based 

on risk’. 

risk visits within 

this. 

Additionally, 

performance is 

monitored through 

bi-monthly  

Prevention  & 

Protection 

managers 

meetings.  HFSV 

measurement is 

now within the 

Performance 

Management 

Framework. 
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 HMFSI Issue 12 Ensure implementation of partnership and initiatives elements of CSET are finalised. 

SFRS Current 

Position 

At present, the major development work on all of the modules within CSET has been completed.  This includes those for HFSV’s, Activities, 

Partnerships, and Initiatives.  Notwithstanding this, some minor adjustments to these modules are continuing to be made.  National training has 

been concluded on all the above modules. 

SFRS Proposed 

Actions 

Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

 

RAG status for 

performance 

against deadline 

 

Evidence of 

performance   

 

Where is this 

information 

being reported 

if out-with the 

PIF 

Lead Officer 

for overall 

performance 

PIF Lead Cross 

Cutting 

References 

1.  Now that 

national training 

has been 

conducted, this 

is being 

supported 

regionally and 

locally to ensure 

that all the 

current CSET 

modules are 

fully 

implemented by 

31 March 2014. 

Complete M.M Complete Complete 

CSET database 

To further support 

intiatives and 

activities on CSET 

a Planning and 

Evaluations 

process has been 

created to capture 

and evidence 

community 

engagement 

initiatives on 

varying scales. 

 

R.Scott D. McGown 
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HMFSI Issue 13 Develop more localised targets, which contribute to the overall national target, within local plans. 

SFRS Current 

Position 

Quarterly performance reports on KPIs outlined within the Framework are provided to LSOs on all Local Authorities areas.  These reports are broken 

down by ward and also included benchmark data against other LSOs areas within each relevant Service Delivery region.   

Seasonal Thematic Action Plans are issued by Prevention and Protection to help contribute to KPIs at local levels.  This structured system provides 

guidance and a planning calendar for use of local teams.  The calendar takes account of the risks associated with the time of year, for example 

higher incidence of dwelling fires are experienced in the winter.  At the end of each season performance indicators from national and local level are 

used to check on the effectiveness of initiatives, local evaluation reports are collated and good practice or lessons learned shared. 

SFRS Proposed 

Actions 

Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

 

RAG status for 

performance 

against deadline 

 

Evidence of 

performance   

 

Where is this 

information 

being reported 

if out-with the 

PIF 

Lead Officer 

for overall 

performance 

PIF Lead Cross 

Cutting 

References 

1.  Publish Local 

Plans, linked to 

priorities 

associated with 

contributing to 

the National 

Targets as set 

out within Fire 

and Rescue 

Framework 

2013 and local 

priorities as 

outlined in 

Single Outcome 

Agreements.    

20 Dec 16 
SPPC/ 

LSO’s 
 Complete 

Now overtaken by 

subsequent events 

which have resulted 

in local plans for 

each LSO area 

reflecting more 

closely the localities 

themselves and the 

requirements of our 

planning partners.  

National Targets 

removed following 

introduction of FR 

Framework 2016.  

Local Performance 

reports held by 

LSO’s are reported 

to local scrutiny 

committees.   

Performance 

Committee 

and SFRS 

Board on a 

quarterly 

basis.   

Scottish 

Government 

bi-annually 

and published 

in annual 

report. 

Review of 

Local Plans 

and Single 

Outcome 

Agreements(S

OA’s) 

National 

Targets and 

Local Area 

Inspections 

 

SPPC 

 

R.Scott 

/D.Boyle 

Local 

Scrutiny 

Committees 
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HMFSI Issue 14 Ensure policies are released under system of version control and given an early review date rather than issued as drafts. 

SFRS Current 

Position 

Approved corporate documents, including strategies and policies, record the process by which the SFRS plans and conducts its activities.  They are 

necessary to ensure that the organisation’s vision and goals, as recorded in the strategic plan are achieved. That risks to these objectives are 

adequately mitigated, that legal and regulatory obligations are met and that the organisations intention and methodologies are clearly understood by 

all stakeholders. 

SFRS currently has an interim solution in place which will change as part of the implementation of SharePoint nationally to assist in delivering an 

overall document management and records management solution for the service.  Part of this strategy will involve the migration of legacy regional 

implementation of SharePoint in to the new SFRS SharePoint 2013 Platform. 

SFRS Proposed 

Actions 

Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

 

RAG status for 

performance 

against deadline 

 

Evidence of 

performance   

 

Where is this 

information 

being reported 

if out-with the 

PIF 

Lead Officer 

for overall 

performance 

PIF Lead Cross Cutting 

References 

1.  Develop interim 

process to 

ensure all 

legacy services 

are following 

the procedure 

for creation, 

approval and 

publishing of 

key documents. 

31 Mar 13 C.W Complete Complete 

Procedure in 

document library on 

SFRS Intranet.   

Draft Document 

Control Guidance  

in place. 

 

SPPC SPPC  

2.  Develop new 

templates for 

SFRS 

documentation 

31 Mar 13 C.W Complete Complete 

Templates currently 

held by Information 

Governance and 

provided when 

required. 

 

SPPC SPPC  

3.  Establish 

database to 

record full 

document 

control including 

creation, 

approval, 

version history, 

31 Mar 13 C.W Complete Complete 

Database available 

on Information 

Governance 

SharePoint site 

Draft Document 

Control Guidance  

in place. 

 

SPPC SPPC  
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reviewing and 

archiving. 

4.  Collaborate with 

Internal 

Communication

s to ensure 

process used to 

disseminate 

policies, etc. is 

efficient and 

effective 

31 Oct 13 C.W On-going Complete 

Workflow produced  

 

 

 

 SPPC SPPC  

5.  Liaise with ICT 

on overall 

project and 

assist with 

designing 

specification 

document with 

Information 

Governance 

requirements 

12 Dec 13 C.W On-going Complete 

High and low-level 

specifications 

developed 

 

SPPC SPPC  

6.  Develop a file 

classification 

scheme to 

reflect the 

functions of the 

service in a 

hierarchical 

model 

31 Mar 13 C.W Complete Complete 

File classification 

scheme developed 

 

SPPC SPPC  

7.  Ensure all 

documents due 

for review are 

highlighted to 

relevant 

directorate/ 

departments to 

ensure all 

31 Mar 13 M.P Complete Complete 

Standard email 

sent to relevant 

departments 3 

months before 

corporate 

documents review 

date and database 

 

SPPC SPPC  
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corporate 

documents are 

current 

updated 

accordingly 

8.  Upload of all 

templates to 

SFRS Intranet 

to allow easier 

access for 

personnel 

developing 

corporate 

documents 

31 Oct 15 M.P 31 Oct 15 Complete 

This is being done 

as part of an on-

going action plan in 

collaboration with 

Corporate 

Communications to 

cleanse legacy 

intranets in 

preparation for 

closure. 

 

SPPC SPPC  

9.  Implementation 

of SharePoint 

nationally to 

assist in 

delivering an 

overall 

document 

management 

and records 

management 

solution for the 

service. 
TBC C.W TBC Complete 

ICT to deliver the 

architecture 

required.  Project 

Lead recently 

appointed in ICT 

scheduled for 

2017/18.  

 

No longer relevant 

system in place via 

intranet for 

document and 

records 

management 

control for the 

service. 

The current position 

is that Office 365 

and Sharepoint 

have been rolled 

out within SFRS 

and as part of a 

larger project ICT 

expect to go out to 

 

MMcAteer SPPC  
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market next 

financial year for a 

Corporate 

Document 

Management 

Solution that would 

connect into Office 

365 and 

SharePoint.  The 

expectation is that 

Information 

Governance will 

feed into the 

requirements for 

the solution and the 

options appraisal. 

 

HMFSI Issue 15 Ensure LCMS and PDRPro are properly maintained and being used consistently and to best effect. 

SFRS Current 

Position 

LCMS is available for all personnel to access, and has been further populated with additional high quality learning material, categorised against the 

incident types. It continues to be maintained through the close working relationship between Service staff and the external e-development provider, 

Learnpro. 

PDRpro is widely used across the Service on operational stations. It has been further developed and improved based on user feedback and 

suggestions. Phase 2 is now ready to be rolled out on a phased basis, and is also fully maintained and monitored by trained Service staff. 

SFRS Proposed 

Actions 

Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

 

RAG status for 

performance 

against deadline 

 

Evidence of 

performance   

 

Where is this 

information 

being reported 

if out-with the 

PIF 

Lead Officer 

for overall 

performance 

PIF Lead Cross Cutting 

References 

1.  A significant 

piece of work 

now for the local 

Training staff 

across the 

Service is to 

provide training 

for, and 

implement, a 

31 Dec 15 D.L 01 Apr 16 Complete 

SLT agreed 

recommendations 

contained within the 

SFRS Training 

Records Audit. 

FFDP reviewed to 

contain mandatory 

elements within the 

SLT 

 

SMG 

D.Vincent 
P.Stewart / 

K. Lockhart 

SLT 
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comprehensive 

system to all 

operational 

personnel, 

assisting in the 

planning of 

training against 

the FFDP and 

the recording of 

that 

development on 

PDRpro. The 

electronic 

system links 

LCMS and 

PDRpro and will 

ensure 

consistency 

across the 

Service. 

 

overall competence 

framework 

In some areas of 

Scotland IT 

infrastructure make 

access to PDRPro 

and LCMS difficult 

in some areas of 

Scotland. 
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MFSI Issue 16 Monitor learning and development provision to control staff to ensure that they have equitable access to training. 

SFRS Current 

Position 

The development programme for FF Control personnel, based on the operational FFDP is being updated and standardised across the area. A Scottish 

vocational qualification is now being used to ensure consistency in training of new personnel in the emergency control roles. PDRpro has been introduced in 

the West and North and once the PDRpro review project has taken place this will be rolled out to the East. 

FF Control trainee now follows a national training programme and attend a one week foundation course at the SFSC. The updated version of PDRpro was 

rolled out to the West and North Controls between April and July 2016. The final roll out to the East control will be completed by December 2016. 

SFRS Proposed 

Actions 

Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

 

RAG status for 

performance 

against deadline 

 

Evidence of 

performance   

 

Where is this 

information 

being reported 

if out-with the 

PIF 

Lead Officer 

for overall 

performance 

PIF Lead Cross Cutting 

References 

1.  A process will be 

put in place to 

ensure the 

learning content 

of the 

programme is 

updated to reflect 

any changes 

brought about by 

the Control 

mergers and the 

introduction of 

the new 

mobilising 

system. 

This will ensure 

that all   

personnel are 

developed 

against the same 

modules and 

NOS’s, with local 

specific training 

carried out 

additionally 

Dec 15 L.L Mar 17 Complete 

Standardised 

development 

programmes and 

refresher periods 

for all core skills 

and operational 

training 

programmes 

contained within, 

and reported from, 

the LCMS/ PDRpro. 

N/A 

 

Within 

Departmental 

Management 

Groups 

D.Vincent P.Stewart  
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2.  PDRpro will also 

be    made 

available for all 

control room 

staff to record 

their 

development 

and 

performance. 

Allowing equal 

access to PDR 

pro will allow 

Control 

operational 

Assurance of 

training 

standards to be 

carried out. 

Jun 16 L.L Jun 17 Complete 

Standardise method 

for recording training 

and reporting on 

performance. 

PDR-Pro is fully 

available and is 

currently being 

utilised by 

Operations 

Control staff. This 

includes access 

to the latest 

version which has 

only just recently 

been released. 

 

Within 

Departmental 

Management 

Groups 

D.Vincent P.Stewart  
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HMFSI Issue 17 Consider how any potential gap in the management of specialist rescue could be filled until new national managerial structures are in place. 

SFRS Current 

Position 

Review of specialist rescue resources on-going. 

SFRS Proposed 

Actions 

Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

 

RAG status for 

performance 

against deadline 

 

Evidence of 

performance   

 

Where is this 

information 

being reported 

if out-with the 

PIF 

Lead Officer 

for overall 

performance 

PIF Lead Cross Cutting 

References 

1. Final report and 
recommendation
s. 

 

Jan 15 D.C Jan 15 Complete 

Individual resource 

reports. 

SLT 

 

STC  
L.Ramsay D.Proctor  

2.  Implementation 

project reporting 

to ST under 

reference 

SA2.1.6 

 

Mar 18 J.D Mar 18 Complete 

Governance 

arrangements in 

place and reporting 

ongoing 

STC 

L.Ramsay D.Proctor  

3.  Link to POD to 

agree training 

requirements 

based on 

proposed 

structure. 
Mar 18 J.D 

Mar 18 

 
Complete 

Capital spending 

plan presented to 

SLT January 2014 

Engagement 

between R & R and 

TED has taken place 

to establish training 

needs associated 

with the RoSE 

project 

Now business as 

usual. 

STC 

L.Ramsay D Murdoch SLT 

 

  



NOT PROTECTIVELY MARKED  

ServiceDeliveryCommittee/Report/ Page 28 of 42 Version 1.0  27/02/2020 
PIFClosureActionPlanHMFSIOverviewSFRS 

HMFSI Issue 18 Ensure management structures are finalised and published in a form easily accessible to staff, along with an explanation of reporting lines and avenues 

for escalation of issues where these are not clear. 

SFRS Current 

Position 

A working structure was published for consultation in December 2012.  The SFRS has used this structure as the basis for transfer and matching of 

employees to posts within the structure and to clarify reporting lines.  There are a number of job families currently under review within the structure 

such as administration and general technical support. 

SFRS Proposed 

Actions 

Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

 

RAG status for 

performance 

against deadline 

 

Evidence of 

performance   

 

Where is this 

information 

being reported 

if out-with the 

PIF 

Lead Officer 

for overall 

performance 

PIF Lead Cross Cutting 

References 

1.  SLT are 

reviewing the 

working structure 

and a revised 

structure, 

following 

consultation, will 

be published in 

August 2014.  All 

posts will be sign-

posted within the 

revised structure 

and this will be 

clearly 

communicated to 

all employees 

and their 

managers.  

Aug 14 F.M 

Revised 

structure 

and 

workforce 

plan August 

14, 

implementat

ion by April 

16 

Complete 

Support Staff 

Structure agreed. 

SFRS senior 

management 

structure is now 

published on the 

SFRS website and 

ihub. in addition 

POD maintain an 

accurate record of 

structures and 

reporting lines, 

which are made 

available to 

appropriate 

managers and staff 

to ensure the 

effective 

management of 

workforce planning 

and resourcing 

within SFRS. 

SFRS Staff 

Governance 

Committee 

 

D.Vincent 
I.Vincent /  

K.Lockhart 
 

2.  A workforce plan 

will be developed 

to support 

implementation 

of the structure 

Oct 14 G.T 

Revised 

structure 

and 

workforce 

plan August 

Complete 

Action Plan in place 

to progress 

priorities in the plan 

SFRS Staff 

Governance 

Committee 

 

D.Vincent 
I.Vincent / 

K.Lockhart 
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which will be fully 

implemented by 

April 2016.  

Workforce Plan 

2014-16 agreed 

by Board. 

14, 

implementat

ion by April 

16 

 

HMFSI Issue 19 Ensure that the capacity of middle management to deliver operational command, as well as the other management functions required by the Service, 

are factored into any further revision of the middle management layer. 

SFRS Current 

Position 

A range of credit–rated ICS programmes are currently in place and managers are required to undertake regular refresher programmes.   Formal 

management development programmes are under review.  Programme of standardising all Standard Operating Procedures (SOPs) is on-going.  Local 

risk-based training for supervisory officers and agreed minimum numbers of flexi duty officers. 

SFRS Proposed 

Actions 

Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

 

RAG status for 

performance 

against deadline 

 

Evidence of 

performance   

 

Where is this 

information 

being reported 

if out-with the 

PIF 

Lead Officer 

for overall 

performance 

PIF Lead Cross Cutting 

References 

1.  The ICS training 

programme will 

be reviewed and 

updated based 

on feedback 

from users and 

other 

stakeholders. 

 

31 Oct 15 L.Y 31 Oct 15 Complete 

Fire Professional 

Framework and 

associated 

development 

programmes 

agreed and made 

available to 

employees  

Awaiting formal 

adoption of the ICS 

NOG 

Fire 

Professional 

Framework 

and associated 

development 

programmes 

agreed and 

made available 

to employees.  

L.Ramsay 

/D.Vincent 

I.V/ 

K.Lockhart 
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2.  The SFRS is 

working with 

CFOA UK and 

Skills for Fire 

and Rescue to 

develop a Fire 

Professional 

Framework 

which will cover 

all leadership 

and 

management 

development 

requirements. 

20 Aug 15 D.L 31 Mar 17 Complete 

Development 

pathway framework 

approved.  

Executive 

leadership 

development 

programme 

ongoing. 

Phased 

implementation 

rolling out in line 

with organisational 

requirements with 

Supervisory level 

next. 

 

Incident Command 

training is aligned 

to National UK 

standards with 

formal acquisition, 

assessment and 

refresher 

programmes in 

place from ICL1 -

ICL4. Strategic 

Multi Agency 

Incident Command 

Courses are being 

developed by 

SMARTEU. 

SOPs 

Local training 

events 

D.Vincent P.Stewart SMARTEU 

3.  National 

programme of 

incident 

command 

training and 

assessment 

   Complete 

Joint statement 

SFRS/FBU on 

incident command 

Joint statement 

SFRS/FBU on 

incident 

command 

L.Ramsay/D.V

incent 

I.Vincent 

/K. 

Lockhart 
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HMFSI Issue 20 Improve strategic planning through more detailed analysis of the measures that will be applied to meet the targets in the Fire and Rescue Framework. 

SFRS Current 

Position 

New KPI report for Board agreed. New Performance Committee has also been established.  The Performance Committee will advise and make 

recommendation to the Board across all areas linked to service performance.  Specifically the Performance Committee will: 

• Scrutinise the performance of the service against the KPIs as outlined in the Fire and Rescue Framework for Scotland 2013 and reporting to 
SFRS Board on specific performance indicators 

• Scrutinise both Monthly and Quarterly Performance Reports and provide the Board with the required level of assurance  
 

A pilot programme for Business Intelligence reporting is underway in which a performance dashboard is being developed for LSOs, with a version 

also being developed for SLT and Board Performance Committee members. It is expected that   initial development work will be completed by the 

end of September 2015.  

SFRS Proposed 

Actions 

Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

 

RAG status for 

performance 

against deadline 

 

Evidence of 

performance   

 

Where is this 

information 

being reported 

if out-with the 

PIF 

Lead Officer 

for overall 

performance 

PIF Lead Cross Cutting 

References 

1.  Refresh 

performance 

measurement 

and reporting. 

Ensure outcome 

focussed 

30 Nov 14 S.R 30 Nov 14 Complete 

Finance 

Performance 

Working Group 

update and KPI 

reports 

Performance 

Committee and 

SFRS Board 
SPPC H.McGhie 

Finance 

Performance 

Working Group 

2. Develop 
performance 
dashboard in 
Business 
Intelligence 
reporting tool 
Qlikview. 

30 Sep 15 S.R 30 Sep 15 Complete 

System in place LSO’s, SLT 

and Board now 

have access 
SPPC H.McGhie  

 

  

http://www.firescotland.gov.uk/about-us/sfrs-board/performance-committee.aspx


NOT PROTECTIVELY MARKED  

ServiceDeliveryCommittee/Report/ Page 32 of 42 Version 1.0  27/02/2020 
PIFClosureActionPlanHMFSIOverviewSFRS 

HMFSI Issue 21 Ensure policy papers submitted to the Board are Equality Impact Assessed. Submissions that do not comply should only be accepted in exceptional 

circumstances. 

SFRS Current 

Position 

Existing Board guidance on report format, content and template states that all Board papers that are relevant to the General Equality Duty (GED) 

should be accompanied by an equality impact assessment.  The ToR also stipulates that an extract of the impact assessment should be provided in 

the covering Board paper to outline the equality implications in summary format.  Performance is improving on both requirements albeit there are rare 

occasions when Board reports, that are relevant to the GED, are unaccompanied by an impact assessment. 

New guidance for Board committee is currently being prepared.  The revised guidance will introduce the equality impact assessment process into 

earlier stages of board decision making at committee and board strategy days.  Moreover, Equality will be established as a standing agenda item on 

all committees to ensure that equality considerations are addressed early in the decision making process and a briefing will be provided by the Diversity 

Manager to all Committee Chairs in September 2015. 

Furthermore, the equality impact assessment process is in the process of being formalised and a training programme delivered to key staff to ensure 

that all GED relevant decisions taken by the SFRS are subject to equality impact assessment and that the assessments are scrutinised as part of the 

normal corporate decision-making process.  Between the Business Support Team and the Diversity Manager interim informal measures have been 

put in place to improve the level of compliance at full Board Meetings. 

SFRS Proposed 

Actions 

Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

 

RAG status for 

performance 

against deadline 

 

Evidence of 

performance   

 

Where is this 

information 

being reported 

if out-with the 

PIF 

Lead Officer 

for overall 

performance 

PIF Lead Cross Cutting 

References 

1.  Position 

monitored by 

Business 

Support Team 

On-going E.G On-going Complete 

Briefing note and 

checklist presented 

to SFRS Board, 

Committee SLT 

and Chairs  

On-going 

monitoring to 

ensure continuous 

application 

Not PIF 

 

No formal 

reporting at 

this time SLT/BST E.Gerrard 

SFRS Board 

 

SLT 

2.  Revise Board 

guidance on 

handling 

,equality and 

impact 

assessments 

30 Oct 15 E.G 31 Mar 16 Complete 

Briefing note and 

checklist presented 

to SFRS Board, 

Committee SLT 

and Chairs  

Not PIF 

SPPC E.Gerrard 

SFRS Board 

 

SLT 

3. Revise equality 

impact 

assessment 

31 Mar 16 E.G 31 Mar 16 Complete 

Training 

programme 

delivered to all 

 

SPPC E.Gerrard  



NOT PROTECTIVELY MARKED  

ServiceDeliveryCommittee/Report/ Page 33 of 42 Version 1.0  27/02/2020 
PIFClosureActionPlanHMFSIOverviewSFRS 

process and 

development 

programme. 

directorates 

 

HMFSI Issue 22 Build a reflection on business relationships between Board and SLT into the permanent arrangements for the Board. 

SFRS Current 

Position 

A framework for reviewing the effectiveness of the Board was developed during 2014, and as part of the annual review of the effectiveness of the 

Board, a reflection on the relationship between the Board and SLT is evaluated.  For the 2014/15 review this included evaluating the relationship 

between the Board and SLT via specific questions posed in a self-assessment questionnaire then debating and discussing the responses at a series 

of facilitated workshops.  

SFRS Proposed 

Actions 

Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

 

RAG status for 

performance 

against deadline 

 

Evidence of 

performance   

 

Where is this 

information 

being reported 

if out-with the 

PIF 

Lead Officer 

for overall 

performance 

PIF Lead Cross Cutting 

References 

1.  Develop a 

framework for 

reviewing the 

effectiveness of 

the Board. 

April 14 R.S April 14 Complete 

Nov 2014 Board 

Meeting papers 

SFRS Board 

BST J.Joyce SFRS Board 
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HMFSI Issue 23 Ensure Service Transformation Committee and Programme Board reflects on how they might use their processes to support partnership working. 

SFRS Current 

Position 

The Service Transformation Committee undertook a facilitated Lessons identified workshop with a view to using the findings to support the development 

of a single SFRS holistic report.  This is all the more relevant now that a recommendation of the recent SFRS Audit Scotland Report published in May 

2015: ‘Carry out a comprehensive lessons learned exercise by Dec 2015 and share findings with the Scottish Government and with other public bodies 

that are starting a merger process.  The workshop objectives were to: To identify the challenges from the transformation process, pre and post-merger, 

to evaluate practices from the Service Transformation Process, to establish learning points from the Transformation Process with the intention of sharing 

with the Board and potential the wider public sector community.  The workshop was facilitated by the Service Transformation Programme Manager and 

Committee Support Officer.  To enable the fulfilment of the objectives and ensure that feedback from the STC has the relevant focus the four key areas 

highlighted in Audit Scotland’s: Learning the Lessons of Public Body Mergers Good Practice Guide, was used, namely: 

Leadership and governance, planning and implementing, measuring\monitoring\controlling costs and savings and measuring performance.  Following 

the workshop, the responses to the questions were analysed and consolidated into a draft report to the committee.  The finalised report is progressing 

to the SFRS Board in July 2015. 

SFRS Proposed 

Actions 

Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

RAG status for 

performance 

against deadline 

Evidence of 

performance   

 

Where is this 

information 

being reported if 

out-with the PIF 

Lead Officer 

for overall 

performance 

PIF Lead Cross Cutting 

References 

1.  Continue to 

monitor partner 

engagement 

 

July 15 F.C July 15 Complete 

STC papers STC 

A.Clark SPPC STC  
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HMFSI Issue 24 Ensure the on-going development of a programme management function to support STC and Programme Board is integrated into the Service. 

SFRS Current 

Position 

The transformation programme has a well-established office consisting of Programme Manager, Risk Manager and Analyst.  This team will continue 

until the transformation programme is concluded in the July 2016.  Following on from the programme closing there is likely to be a need to further 

develop project and programme capability within the SFRS.  The transformation Programme Manager is currently scoping out a proposal on what this 

may look like. 

SFRS Proposed 

Actions 

Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

 

RAG status for 

performance 

against deadline 

Evidence of 

performance   

 

Where is this 

information 

being reported if 

out-with the PIF 

Lead Officer 

for overall 

performance 

PIF Lead Cross Cutting 

References 

1. Appointing 
professional 
Project 
Managers 

 

31 Jul 16 F.C 31 Jul 16 Complete 

Following a 

successful 

recruitment 

process the 

Programme Office 

has been re-

structured to have 

a Programme 

Manager, a 

Deputy 

Programme 

Manager and 3 

Programme 

Officers. This 

team will support 

the projects 

contained in the 

Service re-design 

programme and 

any significant 

projects being 

carried out by the 

directorates. The 

Programme Office 

is developing a 

project and 

programme 

 

M McAteer 

B. 

Farquhars

on 

Programme 

Office 
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management 

methodology for 

the SFRS, and a 

corresponding 

support structure 

for project 

managers, to 

ensure that 

consistent 

performance is 

achieved and that 

scoping of 

projects, 

interdependencie

s and benefits 

identification and 

tracking are 

improved across 

all projects.  

descriptions and 

advertise these 

positions both 

internally and 

externally. 

Recruitment 

processes on-

going for the 

appointment of 

additional 

personnel into the 

Programme 

Office. 
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HMFSI Issue 25 Ensure second generation of strategic plans is clear and concise with focussed and measurable objectives. 

SFRS Current Position A programme of work and project team is in place to ensure the appropriate and timely development of the next Strategic Plan. 

SFRS Proposed Actions Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

 

RAG 

status for 

performan

ce against 

deadline 

Evidence of 

performance   

 

Where is this 

information 

being reported 

if out-with the 

PIF 

Lead Officer 

for overall 

performance 

PIF Lead Cross Cutting 

References 

1.  Ensure a wide scope of 

stakeholder engagement takes 

place during the development 

of the new Strategic Plan 

2016-19. 

31 Aug 15 A.H 
31 Dec 

16 
Complete 

Strategic Plan 

Steering Group 

Minutes 

Engagement 

Outcome Report 

09/0915 

Strategic Plan 

Intranet 

Webpage 

LEAD Theme 2 

responses 

SFRS 

Engagement 

Committee 

 

SLT 

SPPC H.McGhie 

Strategic Plan 

Steering Group 

 

 

2.  Ensure Strategic Assessment 

is undertaken and a review of 

the existing Strategic Plan and 

data analysis shapes priorities 

and objectives within the new 

Strategic Plan 2016-19. 

31 Dec 16 

Change of 

date from 

31 May 16 

A.H 

31 Dec 

16 

 

Complete 

The SFRS 

Strategic 

Assessment is 

currently being 

revised, with a 

draft version 

having recently 

been shared 

with members of 

the Service 

Transformation 

Committee.  The 

final draft of the 

updated SFRS 

Strategic 

Assessment has 

been completed 

and is currently 

with Graphics 

 

M McAteer R.Haggart 

Service 

Transformation 

Committee 
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for 

presentational 

purposes. 

3. Develop questionnaire for 
Strategic Plan 2016-19 
which takes account of 
clarity conciseness and 
measurable objectives 

31 May 16 A.H 

31 Dec 

16 

 

Complete 

Full on-line 

consultation has 

been 

undertaken on 

the Strategic 

Plan 2016-19, 

which was 

supported by 

using a 

standardised 

question 

template for 

respondents to 

complete. 

 

M McAteer H.McGhie  
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HMFSI Issue 26 Establish role as a champion of specialist rescue by: 

• considering the establishment of a centre for excellence for specialist rescue 

• building partnerships with other blue and non-blue light organisations to further enhance the protection afforded to Scotland’s 
communities 

SFRS Current Position On-going dialogue taking place with all partner agencies 

Transitional funding bid submitted for the creation of an interactive resource database 

SFRS Proposed Actions Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

 

RAG 

status for 

performan

ce against 

deadline 

Evidence of 

performance   

 

Where is this 

information 

being reported 

if out-with the 

PIF 

Lead Officer 

for overall 

performance 

PIF Lead Cross Cutting 

References 

1.  Creation of “Memoranda of 

Understanding” for the 

adoption of other agencies 

onto register. 
Dec 15 B.R Mar 17 Complete 

Draft MOU 

written 

Legal producing 

MOU further 

work required 

MOU developed 

and agreed for 

use. 

R & R Strategy 

 

STC 

L.Ramsay 
R Keith/  

J Sharp 
 

2.  Agreement to be sought on 

the role of accrediting agency 

for acceptable resources. 

Dec 15 B.R. Mar 17 Complete 

Transitional 

funding bid 

Work ongoing 

with Legal and 

TED to establish 

an appropriate 

accreditation 

scheme  

Accreditation for 

Community 

Asset Register 

is now complete 

R & R Strategy 

 

STC 

L.Ramsay 
R Keith/  

J Sharp 
STC 
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 HMFSI Issue 27 Develop a more flexible approach, both technically and procedurally, to allow the tracking of appliances and officer resources over a wide 

geographical area and ensure an interface with a number of control rooms. Establish key success factors and medium to long-term planning. 

SFRS Current Position On-going discussions with Airwave to change the existing Gateway arrangements to allow fuller control room interoperability.  

Review of call signs for appliances and officers. 

Removal of previous restrictions on Firelink, talk groups and SanC radio utilisation. 

Rerouting of postcode incidents to appropriate control rooms. 

SFRS Proposed Actions Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

RAG 

status for 

performan

ce against 

deadline 

Evidence of 

performance   

 

Where is this 

information 

being reported 

if out-with the 

PIF 

Lead Officer 

for overall 

performance 

PIF Lead Cross Cutting 

References 

1.  Awaiting Airwave cost and 

timescale estimates. 

Mar 16 D. Murdoch 
Jan 

2021 
Complete 

Change Control 

Notice in force 

due CCF project 

which will allow 

interoperability 

between all 3 

control rooms.  

Command and 

Control future 

project following 

full consultation 

with SLT and 

TMPC has been 

moved to Q4 

20/21. 

Roll out of 

national call 

signs is 

currently 

ongoing and 

expected to be 

completed by 

end of Q419/20. 

Based on the 

above 

information and 

Change 

Control Notice 

 

CCF Board 

SLT 

TMPC 

J.Dickie 
D. 

Murdoch 

CCF Board 

 

SLT 

 

TMPC 
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the robust 

Governance in 

place around 

the CCF Project 

this action can 

be closed as in-

scope as part of 

this project 

2.  SLT agreement on national call 

signs. 

 

Aug15 D.C Aug 15 Complete 

Response to 

national call 

signs 

CCF Project 

Board L.Ramsay D.Proctor 
CCF Project 

Board 

3.  Full integration of technical and 

response arrangements into 

the Control Rooms Project. 
Mar 16 T.H Mar 16 Complete 

Airwave contract 

paperwork 

Falkirk FK10 

paperwork 

CCF Project 

Board 
L.Ramsay D.Proctor 

CCF Project 

Board 
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HMFSI Issue 28 Ensure the Audit Scotland report Managing ICT Contracts: an audit of three public sector programmes is taken into account when 

planning and implementing the integration of the predecessor services’ ICT systems. 

SFRS Current Position 2 out of the 3 projects here are on a scale well beyond anything SFRS is likely to be involved in (£19m and £112m). Our ICT 

transformation programme has been undertaken in “chewable chunks” each element of which has a specific business case. To date 

these have been subject to SG approval through the transitional funding programme.  

Strict project management arrangements are in place within ICT including project boards, risk reporting etc.  

Financial performance is reported monthly to the capital and T/F monitoring groups (depending on funding route) and periodically to the 

Service Transformation Programme Board and Committee.  

All bids for ICT funding have included specialist resources where these are not available in house. 

SFRS Proposed Actions Deadline 

for 

individual 

action  

Lead 

Officer for 

each action 

Overall 

Deadline 

 

RAG 

status for 

performan

ce against 

deadline 

Evidence of 

performance   

 

Where is this 

information 

being reported 

if out-with the 

PIF 

Lead Officer 

for overall 

performance 

PIF Lead Cross Cutting 

References 

1.  SFRS will maintain 

established governance 

arrangements to ensure the 

effective delivery of projects. 

 

Complete S.O’D  Complete 

T/F bid 

correspondence. 

with SG 

ICT project 

management 

documentation 

Capital and 

transitional 

funding 

monitoring group 

minutes 

STPB and STC 

minutes 

STC 

 

Project 

Management 

Board 

 

Directorate 

Meetings 

S.O’Donnell 

S 

O’Donnell  

/ D 

Johnston 

STC 

 

Project 

Management 

Board 

 

Directorate 

Meetings 

 
Corporate Governance (B)RAG – implemented Nov 2019 
Blue Task Complete  
Red Target completion date unattainable, further explanation provided 
Amber  Target completion date extended to allow flexibility 
Green No identified risk, on target for completion date 
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Report No: C/SDC/04-20 

Agenda Item: 8b 

Report to: SERVICE DELIVERY COMMITTEE 

Meeting Date: 12 MARCH 2020 

Report Title: GRENFELL TOWER FIRE – UPDATE REPORT  

Report 
Classification: 

For Noting 

Board/Committee Meetings ONLY 
For Reports to be held in Private 

Specify rationale below referring to 
Board Standing Order 9 

A B C D E F G 

1 Purpose  

1.1 
 

The purpose of this report is to provide the Service Delivery Committee (SDC) with an 
update on the work that is being undertaken by the Scottish Fire and Rescue Service 
(SFRS), in conjunction with relevant partners, following the Grenfell Tower fire tragedy in 
June 2017. 
 

2 Background  

2.1 
 
 
 
 
2.2 
 
 
 
 
 
 
2.3 
 
 
 
 
2.4 
 
 
 
 
 
2.5 
 
 
 
 
 
 

The fire at Grenfell Tower on 14 June 2017 in which 72 people tragically died was the 
worst residential fire in the UK since the Second World War.  Since then the SFRS, along 
with our partners, has been committed to learning all lessons arising from the incident, 
including those identified in the resultant inquiries and reports. 
 
In the period immediately following the fire the Scottish Government (SG) created the 
Ministerial Working Group for Building and Fire Safety (MWG).  The purpose of the MWG, 
which is still meeting, is to oversee a review of building and fire safety regulatory 
frameworks, along with other relevant matters, to ensure people are safe within Scotland’s 
buildings.  To date, significant work has been overseen by the MWG in relation to the fire 
safety regime and regulatory framework in Scotland, and building standards. 
 
As well as the MWG, SFRS has also been engaged in post-Grenfell work through various 
work-steams of the National Fire Chiefs Council (NFCC), including from regulatory and 
operational perspectives.  This approach has ensured significant progress has been made 
to date as information relating to the fire has become available. 
 
On 15 June 2017 the Prime Minister announced a public Inquiry into the fire at Grenfell 
Tower would take place.  Subsequently, Sir Martin Moore-Bick was appointed as the 
Chairman of the Inquiry on 28 June 2017.  The first phase of the Inquiry heard evidence 
between 21 May 2018 and 12 December 2018; the Inquiry’s Phase 1 report was published 
on 30 October 2019. 
 
In 2017 London Fire Brigade (LFB) established the Grenfell Tower Investigation and 
Review Team (GTIRT).  The purpose of GTIRT is to examine LFB’s response to the 
Grenfell Tower fire and make observations and recommendations to the Brigade based on 
its findings.  It published a Preliminary Report in April 2019 and an Improvement Progress 
Report in October 2019.  
 

SCOTTISH FIRE AND RESCUE SERVICE 

Service Delivery Committee  

http://sfrs.verseone.com/download.cfm?doc=docm93jijm4n755.xls&ver=43213
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2.6 The SFRS developed a register of focus areas following the fire. This was created to 
capture the various workstreams the SFRS Directorates were involved in and was initiated 
prior to any of the previously mentioned areas reported their findings.  
 

3 Main Report/Detail  

3.1 
 
 
 
 
 
3.2 
 
 
3.3 
 
 
 
 
 
 
 
 
3.4 
 
 
 
 
 
 
3.5 
 
 
 
 
3.6 

 
 
 
 
 
 
 
3.7 
 
 
 
 
 
3.8 

The first phase of the Grenfell Tower Inquiry has focused on the fire itself and the response 
to it, including by LFB and other emergency services.  Its report provides 46 
recommendations, which are based on its findings.  These recommendations are made to 
LFB/the Fire and Rescue Service (FRS), other emergency services, building owners, and 
government. 
 
The LFB GTIRT report made 13 recommendations specific to LFB and the SFRS register 
identified 37 areas for further consideration.  
 
As part of SFRS’ commitment to learning all lessons from the fire, a working group has 
been established to develop and coordinate a detailed action plan based on the Phase 1 
report and associated recommendations, the GTIRT and associated recommendations 
and the SFRS register of focus areas. This is being Chaired by the Prevention and 
Protection Directorate, which retains overall responsibility for the oversight of all post-
Grenfell work.  Due to the nature of the recommendations, this working group also 
comprises senior representatives from the Response and Resilience, and Training 
Directorates. 
 
Many of the GTIRT and Grenfell Tower Inquiry’s recommendations are made specifically 
to LFB, others to the FRS generally. The working group have reviewed all 
recommendations, giving due regard to each point in the spirit of continuous improvement 
and to ensure all relevant lessons are learned. This includes recommendations made to 
building owners and government so that impacts of resultant changes on the Service can 
be understood. 
 
The working group have provided a current position for each recommendation recognising 
the specific regulatory and legislative environment within Scotland and has detailed 
appropriate action to meet the spirit of the recommendation or review and test existing 
procedures.  
 
The proposed actions have been allocated to the appropriate Directorate to progress and 
timescales for completion have been agreed with working group members. Where 
appropriate, proposed actions have been linked to the following existing planned 
workstreams: 

• Training Review; 

• MWG; 

• Operations Control live play exercises. 
 
Of the actions relating to the 59 Grenfell Tower Inquiry and GTIRT recommendations, a 
total of 17 will be addressed through these existing workstreams, 28 are considered 
complete with a further 14 to be dealt with as standalone items. Further scrutiny of the 
SFRS register of focus areas will be undertaken to ensure all areas are satisfactorily 
addressed within the action plan. 
 
In addition to this work being directly undertaken within the SFRS, engagement will 
continue with relevant partners as progress is made in learning lessons from this tragedy.  
These partners include SG (including MWG, Fire and Rescue Unit, and Building Standards 
Division), NFCC, local authorities, and building owners. 
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4 Recommendation 

4.1 
 

It is recommended that SDC notes the work that is on-going to ensure SFRS fully learns 
all lessons from the Grenfell Tower fire. 
 

5 Key Strategic Implications 

5.1 
5.1.1 
 

Financial 
It is anticipated that some of the recommendations from the Grenfell Tower Inquiry 
Phase 1 report will have financial implications to fully implement.  Where this is necessary 
the SFRS Business Case process will be utilised to request appropriate funding. 
 

5.2 
5.2.1 
 

Environmental & Sustainability  
There are no environmental or sustainability implications directly associated with this 
report. 
 

5.3 
5.3.1 
 

Workforce 
Any workforce issues are anticipated to be predominantly related to training, which is 
covered below. 
 

5.4 
5.4.1 
 

Health & Safety  
Relevant health and safety matters will be fully considered as part of SFRS’ action plan to 
ensure all lessons are learned from the Grenfell Tower fire. 
 

5.5 
5.5.1 
 

Training  
It is anticipated that there will be significant training implications associated with the 
implementation of some aspects of the SFRS’ post-Grenfell action plan.  To support this 
the Training Directorate is represented on the working group developing the action plan. 
  

5.6 
5.6.1 
 

Timing  
In developing the post-Grenfell action plan, individual timings have been allocated 
accordingly to each piece of work.  
 

5.7 
5.7.1 
 

Performance  
Immediate scrutiny of the action plan and progress with it will be undertaken by the Service 
Delivery Board and Service Delivery Committee.  Regular updates will also be provided as 
appropriate to the Strategic Leadership Team and the SFRS Board.   
 

5.8 
5.8.1 
 

Communications & Engagement  
As part of the coordinated approach taken by the working group regular communications 
will take place with appropriate internal and external stakeholders.  On-going engagement 
will also take place through various forums with SG and NFCC. 
 

5.9 
5.9.1 
 

Legal  
By comprehensively learning lessons from the Grenfell Tower tragedy SFRS will continue 
to comply with all its legal obligations. 
 

5.10 
5.10.1 
 

Information Governance  
DPIA completed Yes/No. If not applicable state reasons. 
It is not anticipated that there will be any information governance issues associated with 
the development and implementation of the post-Grenfell action plan. 
   
 

5.11 
5.11.1 
 

Risk  
It is anticipated that the work undertaken to learn lessons from the Grenfell Tower fire will 
enhance SFRS’ approach to risk management, particularly in relation to the resolution of 
emergency incidents. 
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5.12 
5.12.1 
 

Equalities  
EIA completed Yes/No. If not applicable state reasons. 
Implementing lessons learned from the Grenfell Tower fire is anticipated to enhance SFRS’ 
approach to equalities.  Where appropriate, EIA(s) will be undertaken for any individual 
elements progressed by the working group. 
 

6 Core Brief  

6.1 
 

Not applicable 
 

7 Appendices/Further Reading 

7.1 
 
7.2 

Appendix A – Rolling Action Log 
 
Further Reading 
 
Grenfell Tower Inquiry: Phase 1 Report (https://www.grenfelltowerinquiry.org.uk/phase-1-
report). 
 
London Fire Brigade: Grenfell Tower Fire Preliminary Report (https://www.london-
fire.gov.uk/media/4126/gtirt19-01534_grenfell_tower_fire_preliminary_report_final.pdf). 
 
London Fire Brigade: Grenfell Tower Improvement Progress (https://www.london-
fire.gov.uk/media/4127/gtirt19-03643_gt_improvement_progress_report_final-91019.pdf). 
 

Prepared by: Stephen Wood, Area Commander Prevention and Protection 

Sponsored by: Ross Haggart, Assistant Chief Officer Director of Prevention and Protection  

Presented by: Ross Haggart, Assistant Chief Officer Director of Prevention and Protection  

Links to Strategy and Corporate Values  

This report supports the SFRS Strategic Plan Outcomes of Prevention and Response.  It also 
supports all the Service’s Values of Safety, Teamwork, Respect and Innovation. 
 

Governance Route for Report Meeting Date 
Report Classification/ 
Comments 

Strategic Leadership Team 27 January 2020 For Decision 

Service Delivery Board 7 February 2020 For Noting 

Service Delivery Committee 12 March 2020 For Noting 

SFRS Board  26 March 2020 For Noting 
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APPENDIX A

Task complete 

Priority Key - 

On target for completion date

Monitor/Compl

ete

Some slippage, date extended to allow flexibility

Priority 9-18 

Months

Priority 3-9 

Months

Target completion date unattainable, further explanation 

provided

Priority 0-3 

Months 

Reference

Recommendation

Current Position

New Legislation called 

for / Required? Action Rec Owner

Action 

Owner

Priority 

Rating

Link to 

Existing 

Work 

Due Date Completion Date BRAG status Position Statement

LFB 1

The Brigade should continue to work with all stakeholders to identify and deliver 

improvements to the regulatory regime to prevent a re-occurrence of the Grenfell 

Tower fire and increase the safety of the public and firefighters.  

The Ministerial Working Group was set up in Scotland to 

review building and fire safety frameworks, regulations and 

guidance, and any other relevant matters, to help ensure 

that people are safe in Scotland's buildings. The respective 

review panels have now concluded and actions are being 

implemented.  https://www.gov.scot/groups/ministerial-

working-group-building-and-fire-safety/ 

No Spirit of the recommendation has 

been met and implementation of 

MWG actions will be ongoing and 

managed through the MWG 

Implementation group. Further 

changes to regulatory regime will be 

monitored by P&P through existing 

arrangements.

P&P MWG Sep-20

LFB 2

The Brigade should continue to campaign vigorously for the provision of sprinklers in 

residential high rise and other types of buildings in order to improve public safety.  

Carried out through work of MWG. Standard 2.15 will also 

be amended in 2020 to require automatic fire suppression 

systems in all new build social housing, all new flats and 

certain new HMO’s by the end of the current Parliamentary 

session in 2021.

No No further action required. P&P N/A N/A N/A

LFB 3

The Brigade should consider reviewing its policies and training packages relevant to 

7(2)d visits to ensure consistent guidance is provided to operational personnel. 

High Rise domestic premises are not relevant premises 

under the Fire (Scotland) Act. Would require legislative 

change within Scotland. Familiarisation currently carried out 

through quarterly inspection regime. Training presentation 

on MSF Inspection hosted on LCMS.

Not being called for but 

would be required in 

Scotland.

Review implementation of MSF 

inspection process and 

recording/resolution of identified 

deficiencies.

P&P / TED No Jun-21

LFB 4

The Brigade should consider how to ensure information relating to identified fire safety 

deficiencies in a premises is available to all operational crews. 

Upon completion of audit activity, specified information is 

passed to Operational Intelligence for inclusion within the OI 

portal. This is supported by an FSE/FE/OPS notification 

form to supporting stations with relevant risk information. 

This is also undertaken upon receipt of intelligence or 

issues when received by FSE officers or when FI identify 

FF safety measures. PPED has been created with an ability 

to link automatically to the OI system once the OI database 

is further developed. This will ensure immediate notification 

to OI as necessary.

No Further develop OI database to 

allow automatic updates from PPED 

system. OI test notification to be 

sent from each SDA to ensure 

process functions correctly.

P&P/ R&R No Sep-20

LFB 5

It is recommended that the Brigade determines whether to retain the Decision Making 

Model (DMM) or move to the Decision Control Process (DCP). It is acknowledged the 

Brigade needs to consider the challenges and benefits of implementing such a wider 

ranging and fundamental change to its incident command framework, at a time of 

significant organisational change and other improvement programmes. 

Consider decision Control Process - SFRS have used the 

DCP since the SOP incident Command was introduced in 

2015. It is still part of the NOG Incident Command which is 

currently under review. SFRS is currently reviewing the 

SOP incident Command and when the update is published 

(March 2020) a gap analysis will be undertaken

No No further action required. R&R N/A N/A N/A N/A Updated National Guidance 

on incident Command is 

expected by March 2020. 

SFRS are currently closing 

identified  gaps in incident 

command that will result in a 

new Policy and Operational 

guidance document.

LFB 6

The Brigade should consider the extent to which human factors affecting command 

and control are addressed in policy and training. 

Human Behaviour input is delivered at ICL1, 2 and 3 on 

both Development and Refresher Courses as part of the 

Decision Making Presentation.  

JOSIC Course also includes input on Human Behaviours 

and Human Factors. 

ICL assessments facilitated within the Incident Command 

Suite and on ICL1 Practical Assessments allow instructors 

to introduce risk critical decision making injects to create a 

scenario whereby Human Behaviour/Factors come into 

play. 

No The introduction of Live Play 

Practical Exercises is a 

recommendation within the SFRS 

Training Review and will afford the 

service an opportunity to replicate 

scenarios whereby officers are 

exposed to Risk Critical Decision 

Making. 

TED TED Review Jun-21 Consider Human factors -

This is part of the current 

NOG review as per LFB 5

LFB 7

The Brigade should consider how it can most effectively raise awareness of and 

reinforce the requirements of PN 828 ‘Recording decision at incidents’. 

The subject of Recording Decisions at Incidents is 

delivered at ICL1, 2, 3 and 4 on both Development and 

Refresher Courses and is also included within the JOSIC 

course.

Included within the 20 hour pre learning for the ICL1, is the 

ICL 1 Development Module, which contains information on 

Notes and Logs. 

The annual Flexi Duty Managers Training for Operational 

Competence Framework has a Core Module, Command 

Support, this includes information on why it is important to 

record decisions at incidents. 

SMARTEU have this year introduced a Tri Service Loggist 

Course which reinforces to all attendees the importance of 

recording decisions at incidents. Personal notebooks are 

issued from CC upwards. 

Within the TED Review a 

recommendation is to implement a 

programme of development 

between ICL 3 yearly assessments, 

this would likely include CPD 

events, Practical Exercises and and 

Hydra Minerva Decision Making 

Syndicate sessions, this will afford 

the service further opportunity to 

reinforce and embed good practice 

in terms of recording decision at 

incidents. 

TED TED Review Jun-21 Recording decision at 

incidents – this is part of the 

ongoing SFRS review of 

Incident Command as per 

LFB 5

LFB 8

Whilst it is recognised that the volume of Fire Survival Guidance (FSG) calls 

experienced during the Grenfell Tower fire and the information associated with those 

calls was unprecedented, it is recommended the Brigade considers the issues 

carefully to ascertain if any measures can be implemented to address this matter. 

See GT 14, GT 16 & GT 17 See GT 14, GT 16 & GT 17 R&R N/A N/A N/A If there is a spate of calls 

OC will use day duty and 

Recall to duty staff if 

required.

ROLLING ACTION LOG: Grenfell 
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Reference

Recommendation
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for / Required? Action Rec Owner

Action 

Owner

Priority 

Rating

Link to 

Existing 

Work 

Due Date Completion Date BRAG status Position Statement

LFB 9

The Brigade should consider to what extent recognition that a building is behaving 

unpredictably in fire is addressed in policy and training. 

Within the Training for Operational Competence Framework 

for FF to WC is a Standard Module relating to High Rise 

Buildings. Within this module is a Modern Methods of 

Construction presentation also included are case studies on 

Shirley Towers and Harrow Court.  

Another Standard Module for FF to WC is Building 

Construction which details not only construction methods 

but also materials used within construction and how those 

materials react in a fire scenario. Awareness brief of 

16/10/2017 covers external fire spread.

Review of SOP Firefighting in 

buildings required.Training relating 

to buildings behaving unpredictably 

in a fire would be developed 

following lessons learned from 

Operational Assurance and 

production of policy by R&R. Future 

scope to utilise learning from Case 

Studies. 

Content of the Building Construction 

Module will need to be updated 

accordingly to reflect lessons 

learned from Grenfell. 

R&R / TED No Jun-21

SFRS currently reviewing 

High Rise Buildings SOP. 

This will be captured in the 

review.

LFB 10

It is suggested the Brigade considers the extent to which policy, training and human 

factors played a role in the control measure degradation identified.  

Human Behaviour input is delivered at ICL1, 2 and 3 on 

both Development and Refresher Courses as part of the 

Decision Making Presentation.  

JOSIC Course also includes input on Human Behaviours 

and Human Factors. 

ICL assessments facilitated within the Incident Command 

Suite and on ICL1 Practical Assessments allow instructors 

to introduce risk critical decision making injects to create a 

scenario whereby Human Behaviour/Factors come into 

play. 

The introduction of Live Play 

Practical Exercises is a 

recommendation within the SFRS 

Training Review and will afford the 

service an opportunity to replicate 

scenarios whereby officers are 

exposed to Risk Critical Decision 

Making. 

TED TED Review Jun-21

LFB 11

It is suggested the Brigade considers how shared situational awareness within the 

Control room might be achieved in similar circumstances and whether a more 

sophisticated system than the whiteboards used on the 14th June should be 

developed and implemented as an established Control protocol.  

An interim procedure to manage sharing of situational 

awareness is currently being developed within the SFRS. 

ISR GIN supports shared situational awareness. CCMS 

functionality will be evaluated  once the system is live. 

Finalise interim procedure on 

managing situational awareness. 

Monitor CCMS functionality once 

launched.

R&R No Jun-21 A long term strategy is 

being developed to provide 

an electronic solution.

LFB 12

The Brigade should consider whether any improvement measures are necessary in 

relation to Firefighter Emergency (FFE) policy and / or training. 

The purpose, use and responsibilities associated with the 

Firefighter Safety Resource is covered at ICL1, 2, 3 and 4 

on both Development and Refresher Courses and is 

supported by the FSR SOP.

The Firefighter Safety Resource is covered within the BA 

Core Module for FF to WC and within the Incident 

Command Module for Flexi Duty Managers.  

Review FSR SOP.Within the TED 

Review a recommendation is to 

implement a programme of 

development between ICL 3 yearly 

assessments, this would likely 

include CPD events, Practical 

Exercises and and Hydra Minerva 

Decision Making Syndicate 

sessions, this will afford the service 

further opportunity to reinforce and 

embed good practice in terms of FF 

emergency.

R&R / TED TED Review Jun-21 SFRS SOP firefighter safety 

resource covers this and is 

under review via Operational 

Assurance process. 

Operational learning has 

identified some 

improvements which have 

already been made.

LFB 13

It is suggested that the Brigade considers whether it needs to make operational staff 

more aware of the current available Positive Pressure Ventilation (PPV) capability and 

its uses.

A review of PPV use across Scotland is required. Develop SFRS position statement 

following review.

R&R / TED No Mar-20 PPV capability – SFRS 

Tactical ventilation Policy 

and operational guidance 

undergoing internal 

assurance with R&R

Fire and rescue services: knowledge and understanding of materials used in high-rise 

buildings

GT 01

that the owner and manager of every high-rise residential building be required by law 

to provide their local fire and rescue service with information about the design of its 

external walls together with details of the materials of which they are constructed and 

to inform the fire and rescue service of any material changes made to them

Existing process in place for regulation 11 building 

consultations. Specific cladding issues are dealt with on a 

case by case basis following notification from building 

owners/Building Standards.SFRS to consider existing 

information storage and dissemination protocols and 

potential impact of any legislative change.

Yes Monitor any change in legislation. Building 

Owners

Building 

Owners

N/A N/A

GT 02

that all fire and rescue services ensure that their personnel at all levels understand the 

risk of fire taking hold in the external walls of high-rise buildings and know how to 

recognise it when it occurs.

The SFRS Standard Operating Procedure (SOP) has been 

reviewed and will soon be circulated within the SFRS. Prior 

to completion of the review and in the aftermath of the GTI, 

the SFRS increased the Pre-determined Attendance (PDA) 

to all High Rise buildings by one additional pumping 

appliance.   The purpose of increasing the PDA is to have a 

dedicated resource at the outset of an incident for the 

monitoring of potential external fire spread.  An Awareness 

Briefing was issued to this effect to all operational 

personnel. The PDA for the all Hi Rise buildings consists of 

4 Pumping appliances, a high reach appliance, a first call 

officer, with a second call officer informed of the incident.  A 

bespoke Incident Response Plan has been developed for 

each building.

Within the Training for Operational Competence Framework 

for FF to WC is a Standard Module relating to High Rise 

Buildings. Within this module is a Modern Methods of 

Construction presentation also included are case studies on 

Shirley Towers and Harrow Court.  

Another Standard Module for FF to WC is Building 

Construction which details not only construction methods 

but also materials used within construction and how those 

materials react in a fire scenario. 

No SOP to be updated by R&R to 

provide strategic direction. Training 

relating to buildings behaving 

unpredictably in a fire would be 

developed following lessons learned 

from Operational Assurance and 

production of policy by R&R. Future 

scope to utilise learning from Case 

Studies. 

Content of the Building Construction 

Module will need to be updated 

accordingly to reflect lessons 

learned from Grenfell. 

SFRS R&R to set 

direction TED 

to complete 

training 

element.

No Sep-20 SOP & GRA  firefighting in 

buldings under review to 

include fire spread and 

subsequent need for 

evacuation. Updated training 

materials will be completed 

within 3-6 months. 

Mandatory package will be 

scheduled once training 

materials are complete.
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Due Date Completion Date BRAG status Position Statement

Section 7(2)(d) of the Fire and Rescue Services Act 2004

GT 03

that the LFB review, and revise as appropriate, Appendix 1 to PN633 to ensure that it 

fully reflects the principles in GRA 3.2;

SOP under review. No High Rise SOP will take account of 

GRA 3.2 and National Operational 

Guidance.

SFRS R&R No Sep-20

GT 04

that the LFB ensure that all officers of the rank of Crew Manager and above are 

trained in carrying out the requirements of PN633 relating to the inspection of high-rise 

buildings.

Multi Storey Inspections procedure is embedded within 

SFRS.MSF Inspection presentation is included within High 

Rise module.

No Review existing LCMS MSF 

Inspection presentation within High 

Rise module.

SFRS P&P / TED No Jun-21

P&P to consider 

development of additional 

training aid to facilitate this.

Plans

GT 05

that the owner and manager of every high-rise residential building be required by law 

to provide their local fire and rescue services with up-to-date plans in both paper and 

electronic form of every floor of the building identifying the location of key fire safety 

systems;

High Rise domestic premises are not relevant premises 

under the Fire (Scotland) Act. Would require legislative 

change within Scotland. This is not currently being done. 

MSF information plate system in place across Scotland.

Yes SFRS to monitor progress and 

consider the impact of legislative 

change and prepare accordingly. 

Review extent of MSF plate 

implementation across SDA's

Building 

Owners

R&R No Jun-21 SFRS to monitor any 

legislative change and 

prepare accordingly.

GT 06

that the owner and manager of every high-rise residential building be required by law 

to ensure that the building contains a premises information box, the contents of which 

must include a copy of the up-to-date floor plans and information about the nature of 

any lift intended for use by the fire and rescue services.

High Rise domestic premises are not relevant premises 

under the Fire (Scotland) Act. Would require legislative 

change within Scotland. This is not currently being done. 

MSF information plate system in place across Scotland.

Yes SFRS to monitor progress and 

consider the impact of legislative 

change and prepare 

accordingly.Review extent of MSF 

plate implementation across SDA's 

Building 

Owners

R&R No Jun-21 SFRS to monitor any 

legislative change and 

prepare accordingly.

GT 07

I also recommend, insofar as it is not already the case, that all fire and rescue services 

be equipped to receive and store electronic plans and to make them available to 

incident commanders and control room managers

Operational Intelligence, (OI)  including  Fire Service 

Response Plans (FSRP) of relevant buildings is stored on a 

bespoke electronic Operational Intelligence System (OIS) 

that is available on a removable Tablet device on all 

Frontline Fire Appliances. This allows access to relevant 

risk information at point of need in any sector or 

Bridgehead. A desktop version of this is also available in all 

Command Support Units (CSU’s), Incident Support Rooms 

and the 3 SFRS Operational Control  (OC) Rooms. This 

systems also holds all relevant Standard Operating 

Procedures (SOP’s) for the Incident Commander to refer to 

as required. 

No To be tested at planned exercise. SFRS R&R  / SD OC Ex Mar-20

Lifts

GT 08

that the owner and manager of every high-rise residential building be required by law 

to carry out regular inspections of any lifts that are designed to be used by firefighters 

in an emergency and to report the results of such inspections to their local fire and 

rescue service at monthly intervals;

Not widely done by building owners. Operation of 

firefighters switch included in quarterly multi storey 

inspection regime carried out by SFRS.

Yes Captured under GT4 action. No 

further SFRS action required. 

Monitor any legislative change and 

prepare accordingly.

Building 

Owners

Building 

Owners -P&P

No Jun-21 SFRS to monitor any 

legislative change and 

prepare accordingly.

GT 09

that the owner and manager of every high-rise residential building be required by law 

to carry out regular tests of the mechanism which allows firefighters to take control of 

the lifts and to inform their local fire and rescue service at monthly intervals that they 

have done so.

Not widely done by building owners. Operation of 

firefighters switch included in quarterly multi storey 

inspection regime carried out by SFRS.

Yes Captured under GT4 action. No 

further SFRS action required. 

Monitor any legislative change and 

prepare accordingly.

Building 

Owners

Building 

Owners - P&P

No Jun-21 SFRS to monitor any 

legislative change and 

prepare accordingly.

Communication between the control room and the incident commander 

GT 10

that the London Fire Brigade (LFB) review its policies on communications between the 

control room and the incident commander;

SFRS Policy is detailed in the Control Operating Procedure  

for Radio Procedures  which outlines the communication 

processes between OCs and the Incident. This is 

incorporated into Incident Command and other routine 

training for both OC and Operational personnel. 

No A review of current arrangements 

will be carried out to ensure that that 

procedures meet the spirit of this 

recommendation. 

SFRS R&R No Jun-21

GT 11

that all officers who may be expected to act as incident commanders (i.e. all those 

above the rank of Crew Manager) receive training directed to the specific requirements 

of communication with the control room;

Reviewed version  of Radio Procedures COP is due for 

publication. Opportunity for training refresh to coincide with 

publication

OC currently deliver input on ICL1 Development Courses in 

relation to Radio Procedures, and also deliver input on the 

ICL2 Development Courses in the practical use of Airwave 

Radios and Radio Procedures. 

On all ICL courses instructors reinforce the importance of 

communication with OC it is also part of the marking criteria 

set out within both WM7 and EFSM 1. 

No A recommendation within the TED 

Review, the Group Commander 

from OC with the Training 

Reference will be realigned to the 

Training Directorate, this will ensure 

OC are embedded within training 

and should ensure a closer working 

relationship. 

The introduction of Live Play 

Practical Exercises is a 

recommendation within the SFRS 

Training Review and will afford the 

service an opportunity to test 

communication between Incident 

Commanders and OC.

SFRS R&R / TED TED Review Mar-20

GT 12

that all control room operators (CROs) of Assistant Operations Manager rank and 

above receive training directed to the specific requirements of communication with the 

incident commander;

Training for Operational Competence Framework for OC 

staff includes 12 Core Modules which are completed 

annually and 25 Standard Modules which are completed 

once every three years. 

No Action complete. Programme now 

in place to instigate regular review 

of OC Training for Operational 

Competence modules. Potential to 

participate in future Practical Live 

Play Exercises. 

SFRS R&R N/A

GT 13

that a dedicated communication link be provided between the senior officer in the 

control room and the incident commander

The current method of allocating a single talk group per 

incident which is applied in the East and North SDAs will be 

rolled out to the West SDA in the future.  Should a large 

incident occur in the West SDA a single Talkgroup will be 

utilised for this incident.ISR process supports OC/IC 

communications and a reviewed version of ISR GIN is due 

for publication. 

No No further action required. SFRS R&R N/A
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Emergency Calls

GT 14

that the LFB’s policies be amended to draw a clearer distinction between callers 

seeking advice and callers who believe they are trapped and need rescuing;

Further investigation required regarding how this relates to 

SFRS call management. SFRS Policy is detailed in the 

Control Operating Procedure:  Call Handling which outlines 

the methods of questioning and information gathering. This 

is a core skill for OC personnel and is incorporated into 

annual training. Further investigation will be carried out to 

ensure that that procedures meet the requirements of these 

recommendations.

No SFRS to benchmark against 

LFB.LFB workshop is scheduled for 

Feb 2020.

SFRS R&R N/A Sep-20 Mobilising officers meeting 

on 28/01/20 for UK fire 

control to examine 

procedures.

GT 15

that the LFB provide regular and more effective refresher training to CROs at all levels, 

including supervisors;

All OC staff take part in 3 year Training for Operational 

Competence (TfOC) which incorporates the core skill of 

proactive call handling. Core skills have a requirement to 

have annual training. Dedicated OC training section is in 

place.

No No further action required. SFRS R&R N/A

GT 16

that all fire and rescue services develop policies for handling a large number of Fire 

Survival Guidance (FSG) calls simultaneously;

A FSG module is contained in OC TfOC as a core module. 

A procedure is being developed that provides a process for 

OCs managing multiple FSG calls and relaying the 

information gathered to the Incident via the Command 

Support Unit.

No Practical exercises planned to 

incorporate change of advice, how 

we communicate details of multiple 

FSG and co-ordination between 

control room and incident ground.

SFRS R&R OC Ex Mar-20

GT 17

that electronic systems be developed to record FSG information in the control room 

and display it simultaneously at the bridgehead and in any command units;

Specific Fire Survival Guidance (FSG) guidance can 

currently be obtained on CSU’s via accessing the relevant 

OC log and via recorded voice messages between OC and 

the Officer in Charge (OIC) of the Incident. SFRS are 

currently developing a new Command and Control 

Mobilising System, with the facility to access realtime 

identical data on the incident ground via an electronic 

application to further enhance SFRS’s ability to accurately 

deploy resources to the areas of greatest need and 

enhance Firefighter and Public safety.

No Investigation will be carried out to 

acertain if this will be acheivable 

with the CCMS once the system is 

live.

SFRS R&R No Jun-21

GT 18

that policies be developed for managing a transition from “stay put” to “get out”; Interim OC procedure in place - reliant on decision from the 

fireground. Draft High Rise Tactical Evacuation Strategy 

has been developed which considers additional resources, 

co-ordination and recording. Awareness briefing 16/10/2017 

provides some guidance on managing transition to full 

evacuation. 

No Test draft strategy through planned 

practical exercise prior to wider 

dissemination.

SFRS R&R OC Ex Mar-20 Following seminar at GMC 

on 12/12/19, R&R are 

develeoping a procedure 

that captures this. It is 

based on the operational 

learning from various 

incidents.

GT 19

that control room staff receive training directed specifically to handling such a change 

of advice and conveying it effectively to callers.

Interim OC procedure in place - reliant on decision from the 

fireground. Draft High Rise Tactical Evacuation Strategy 

has been developed which additional resources, co-

ordination and recording. Awareness briefing 16/10/2017 

provides some guidance on managing transition to full 

evacuation.

No As above SFRS R&R / TED OC Ex Mar-20

GT 20

that steps be taken to investigate methods by which assisting control rooms can obtain 

access to the information available to the host control room.

A procedure is currently being developed in association with 

other Fire Controls accross the UK to deal with the overspill 

of calls to other FRS. Standard procedures exist to  support 

through 3 OC's in Scotland and use NI if required.

No Awaiting UK guidnace SFRS R&R No Jun-21

GT 21

that the London Ambulance Service (LAS) and the Metropolitan Police Service (MPS) 

review their protocols and policies to ensure that their operators can identify FSG calls 

(as defined by the LFB) and pass them to the LFB as soon as possible

Procedures exist between SAS, SFRS and PS to pass 

relevant calls. Has been discussed at SFRS, SAS and PS 

Control room managers meeting.

No No further action required. TriService R&R N/A N/A

Command and Control

GT 22

that the LFB develop policies and training to ensure better control of deployments and 

the use of resources

Incident Command SOP section 3.7 covers briefings. Input 

on current ICL courses emphasises the necessity to utilise 

Functional Officers at incidents to limit spans of control and 

put in place a robust Command Support structure to 

manage and coordinate resources on the incident ground.

No No further action required SFRS R&R N/A N/A This is part of the SFRS & 

NOG review as per LFB 5. 

Updated National Guidance 

on Incident Command is 

expected by March 2020

GT 23

that the LFB develop policies and training to ensure that better information is obtained 

from crews returning from deployments and that the information is recorded in a form 

that enables it to be made available immediately to the incident commander (and 

thereafter to the command units and the control room)

Captured within the BA Policy and Operational Guidance 

sections 15.4 Search Co-Ordinator and 15.5 Co-ordinating 

a search 

Trainee Firefighters on their Foundation Programme are 

taught to provide a comprehensive update to the BAECO 

when returning from deployment, this is delivered through 

their BA phase and Scenario phase. 

Trainees are also taught how to record information on the 

BA Entry Control Board. 

Trainees recieve input from the Incident Command team on 

their Foundation Course on the Incident Command system, 

ARAs, DRAs and risk awareness and risk perception. 

On ICL courses officers are taught to set up regular 

updates from sectors to feed into Incident Command 

timeline for messages to OC.  

No This can be further tested with the 

introduction on Practical Live Play 

Exercises and has been captured 

within the Operational Training 

Review.

Pilot to standardise Command 

Support Training has now 

concluded and training content will 

now be rolled out nationally, this 

includes application of message 

timeline and communication with 

OC

SFRS R&R / TED N/A N/A This is already incorporated 

into the SFRS Breathing 

Apparatus Policy & 

Operational Guidance.
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GT 24

that the LFB develop a communication system to enable direct communication 

between the control room and the incident commander and improve the means of 

communication between the incident commander and the bridgehead.

Processes are in place to ensure that efficient 

communication takes place between the incident ground 

and the control room and incident support room. Further 

investigation will be carried out to ensure that procedures 

meet the requirements of these recommendations.

No Testing of new procedure to be 

carried out early in 2020.This may 

include use of point to point 

calls.This will be tested during 

planned exercises. Linked to GT16 

and GT13

SFRS R&R OC Ex Mar-20

GT 25

that the LFB investigate the use of modern communication techniques to provide a 

direct line of communication between the control room and the bridgehead, allowing 

information to be transmitted directly between the control room and the bridgehead and 

providing an integrated system of recording FSG information and the results of 

deployments.

A procedure is being developed that provides a process for 

OCs managing the multiple FSG calls and relaying the 

information gathered to the Incident via the Command 

Support Unit.

No Link to GT 13,16, 17 and 24 SFRS R&R OC Ex Mar-20

Equipment

GT 26

that the LFB urgently take steps to obtain equipment that enables firefighters wearing 

helmets and breathing apparatus to communicate with the bridgehead effectively, 

including when operating in high-rise buildings;

SFRS provide BA teams with radios for communications 

with the bridgehead. OA procedure in place to capture any 

issues.

No No Further action required. SFRS R&R N/A N/A There are no identified 

issues from SFRS 

operational learning re 

radios in high rises. 

GT 27

 that urgent steps be taken to ensure that the command support system is fully 

operative on all command units and that crews are trained in its use.

Ongoing testing regime ensures all units are fully functional. 

Command Support Unit training is currently facilitated at 

station level.  A pilot has been undertaken to incorporate 

the use of Command Support Unit personnel on ICL 

training courses and assessments. National rollout 

underway including application of message timeline and 

communication with OC.

No No Further action required. SFRS R&R / TED N/A N/A

Evacuation

GT 28

that the government develop national guidelines for carrying out partial or total 

evacuations of high-rise residential buildings, such guidelines to include the means of 

protecting fire exit routes and procedures for evacuating persons who are unable to 

use the stairs in an emergency, or who may require assistance (such as disabled 

people, older people and young children);

SFRS strategy in draft. Link to GT 16, 17, 18 & 19. No Monitor any National guidelines. Gov. Government N/A N/A

GT 29

that fire and rescue services develop policies for partial and total evacuation of high-

rise residential buildings and training to support them;

Procedures  developed and captured within the Hi Rise 

Tactical Evacuation Strategy SOP. Link to GT 16,17,18 & 

19. 

No Tactical evacuation strategy now in 

draft and to be tested prior to 

release.

SFRS R&R OC Ex Mar-20 Testing & exercising to be 

carried out early in 2020.

GT 30

that the owner and manager of every high-rise residential building be required by law 

to draw up and keep under regular review evacuation plans, copies of which are to be 

provided in electronic and paper form to their local fire and rescue service and placed 

in an information box on the premises;

OI system in place and would be utilised if this action was 

realised within Scotland. Individual evacuation plans outwith 

existing stay put strategy would not be encouraged.

Yes Monitor. Building 

Owners

Building 

Owners

N/A N/A

GT 31

that all high-rise residential buildings (both those already in existence and those built in 

the future) be equipped with facilities for use by the fire and rescue services enabling 

them to send an evacuation signal to the whole or a selected part of the building by 

means of sounders or similar devices;

SFRS to consider changes to Building Standards Technical 

Handbooks requiring evacuation systems in new high rise 

domestic buildings from 1/10/19. No momentum around 

retrospective application of this standard. Retrospective 

application of this work is not within the remit of SFRS

No Captured through BAU through 

SFRS presence on MWG and other 

appropriate forums to monitor 

developments. High rise SOP to be 

updated to include evacuation 

systems when appropriate.

BSD Building 

Owners/ R&R 

/ P&P

N/A N/A

GT 32

that the owner and manager of every high-rise residential building be required by law 

to prepare personal emergency evacuation plans (PEEPs) for all residents whose 

ability to self-evacuate may be compromised (such as persons with reduced mobility 

or cognition);

Not within remit of SFRS Yes No further action required. Monitor. Building 

Owners

Building 

Owners

N/A N/A

GT 33

that the owner and manager of every high-rise residential building be required by law 

to include up-to-date information about persons with reduced mobility and their 

associated PEEPs in the premises information box;

Not within remit of SFRS Yes No further action required. Monitor. Building 

Owners

Building 

Owners

N/A N/A

GT 34
that all fire and rescue services be equipped with smoke hoods to assist in the 

evacuation of occupants through smoke-filled exit routes.

Evaluation currently underway. No Await result of evaluation SFRS R&R No Jun-21

Internal Signage

GT 35

that in all high-rise buildings floor numbers be clearly marked on each landing within 

the stairways and in a prominent place in all lobbies in such a way as to be visible both 

in normal conditions and in low lighting or smoky conditions

Included within the Technical Handbooks Section 2 (Fire) 

and applicable from 1/10/19. Not currently retrospective.

No No further action. BSD Building 

Owners

N/A N/A

GT 36

that the owner and manager of every residential building containing separate dwellings 

(whether or not it is a high-rise building) be required by law to provide fire safety 

instructions (including instructions for evacuation) in a form that the occupants of the 

building can reasonably be expected to understand, taking into account the nature of 

the building and their knowledge of the occupants.

Whilst aimed at building owners, one of the 

recommendations of the MWG was the production of fire 

safety guidance for residents of high rise buildings. This 

was provided in leaflet format in December 2019.

Yes Host guidance document on SFRS 

website.

Building 

Owners

Building 

Owners

N/A N/A

Fire Doors

GT 37

that the owner and manager of every residential building containing separate dwellings 

(whether or not they are high-rise buildings) carry out an urgent inspection of all fire 

doors to ensure that they comply with applicable legislative standards;

Inspection of doors giving access to lobbies and staircases 

included in quarterly SFRS high rise inspections. 

"Legislative standard" is not a clear definition. Information 

on fire doors is included within recently released SG 

guidance for residents and owners of domestic high rise 

premises.

No Captured as far as appropriate in 

Scottish legislation in GT 4 through 

the review of the multi storey flat 

inspection procedure or through fire 

safety audit procedure in relevant 

premises.

Building 

Owners

Building 

Owners

N/A N/A
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NOT PROTECTIVELY MARKED
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Recommendation
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Owner
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Work 
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GT 38

that the owner and manager of every residential building containing separate dwellings 

(whether or not they are high-rise buildings) be required by law to carry out checks at 

not less than three-monthly intervals to ensure that all fire doors are fitted with 

effective self-closing devices in working order.

Inspection of doors giving access to lobbies and staircases 

included in quarterly SFRS high rise inspections.

Yes Captured as far as appropriate in 

Scottish legislation in GT 4 through 

the review of the multi storey flat 

inspection procedure or through fire 

safety audit procedure in relevant 

premises.

Building 

Owners

Building 

Owners

N/A N/A

GT 39

that all those who have responsibility in whatever capacity for the condition of the 

entrance doors to individual flats in high-rise residential buildings, whose external walls 

incorporate unsafe cladding, be required by law to ensure that such doors comply with 

current standards.

Not relevant premises within Scotland. SFRS have no 

legislative powers. 

Yes No powers available to SFRS 

unless door forms part of a specific 

measure for the protection of fire 

fighters in high rise buildings in 

which case the MSF inspection 

procedure or Fire Scotland Act can 

be used.

Building 

Owners

Building 

Owners

N/A N/A

Co-operation between emergency services: The inquiry recommends that the Joint 

Doctrine be amended to make it clear:

GT 40

that each emergency service must communicate the declaration of a Major Incident to 

all other Category 1 Responders as soon as possible;

The requirements for when a Major Incident should be 

declared, by whom and how that's communicated are all 

covered in the JESIP METHANE module contained within 

the FDM Training for Operational Competence Framework. 

The declaration of a Major Incident is also covered on all 

ICL Development and Refresher Courses as well as the 

JOSIC Course.  Covered in GIN Major Incident. 

Procedures in place within OC to inform partners of major 

incidents. 

No No further action. TriService R&R / TED N/A N/A

GT 41

that on the declaration of a Major Incident clear lines of communication must be 

established as soon as possible between the control rooms of the individual 

emergency services;

A Major incident will instigate the opening of an Incident 

Support Room which will facilitate the sharing of 

information. In addition, the use of a tri service call between 

the Controls may also be established.

No No further action. TriService R&R N/A N/A

GT 42

that a single point of contact should be designated within each control room to facilitate 

such communication;

Procedures are in place for the establishment of a tri-

service call. 

No No further action. TriService R&R N/A N/A Tri-service call is tested 

weekly with each controls 

designated point of contact.

GT 43

that a “METHANE” (Major incident declared, Exact location, Type of incident, Hazards, 

Access, Number and type of casualties, Emergency services present and required ) 

message should be sent as soon as possible by the emergency service declaring a 

Major Incident.

Covered in GIN Major Incident. Procedures in place within 

OC to inform partners of major incidents. Covered during 

ICL training and  in the JESIP METHANE module contained 

within the FDM Training for Operational Competence 

Framework. 

No No further action. TriService R&R N/A N/A

METHANE included in SOP 

Incident command page 47

GT 44

that steps be taken to investigate the compatibility of the LFB systems with those of 

the MPS and the LAS with a view to enabling all three emergency services’ systems to 

read each other’s messages.

The new SFRS mobilising system will be Multi Agency 

Incident Transfer (MAIT) enabled which will allow future 

investigation into the transfer of data to take place.

No Monitor once CCMS comes online. TriService R&R Jun-21

GT 45

that steps be taken to ensure that the airborne datalink system on every NPAS 

helicopter observing an incident which involves one of the other emergency services 

defaults to the National Emergency Service user encryption.

PS footage has been used at previous incidents. No Investigate protocol within Scotland. TriService R&R No Jun-21 Will consult with Police 

Scotland to confirm if this is 

applicable in Scotland.

GT 46

that the LFB, the MPS, the LAS and the London local authorities all investigate ways of 

improving the collection of information about survivors and making it available more 

rapidly to those wishing to make contact with them.

Strategic discussion and agreement required between 

Police, Ambulance and SFRS. Information recording 

methodology is contained within tactical evacuation 

strategy. 

No Link to release of Tactical 

Evacuation Stategy - GT 18 & 19

TriService R&R OC Ex Mar-20 A strategic decision 

between SAS, PS and 

SFRS will be taken in 

relation to this.
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Current Risk Assessment

Committee Level Executive Board Level Probability Impact Risk Rating

SR1.1

CR1.2

The ability to ensure compliance with 

Part 3 of the Fire (Scotland) Act 2005 

in relevant premises

Aug-18

Failure to effectively enforce fire safety legislation. There 

are a number of potential consequences of this risk, 

including increased risks to communities and Firefighters, 

increased risk of legal challenges, negative media 

coverage and reputational damage.

- A review of P&P resource allocation is ongoing to ensure resources are aligned 

to demand. 

- The directorate is encouraging succession planning within LSO areas including 

providing training to identified individuals                                                                                                   

- The directorate senior managers conduct annual area visits, also across the 

LSO areas the directorate conduct regular CPD events for all P&P functions. 

- A programme of P&P Managers meetings are undertaken on three levels on a 

quarterly cycle. * Service Delivery Area P&P Manager * Directorate National P&P 

Manager * Service Delivery Area P&P leads.

- The directorate has identified increasing pressure around FSEO competency, 

training, recruitment and retention and to mitigate this we have; 

       - Continued to feed into NFCC competency process

       - Contributed to the off station structure review and restructure within existing 

Directorate resources

       - Procurement of FSE modules within regular timescales and continue to 

undertake annual CPD events as a minimum

       

Service Delivery 

Committee
Senior Management Team 4 3 12

12

→ Legal / Regulatory

- A National Competency Framework is to be established for FSE inline 

with National Fire Chiefs Council (NFCC) work-  (Awaiting completion of 

NFCC work)                                                           

- Undertake a strategic review of prevention and protection structures 

and delivery to ensure they remain sustainable and meet legislative 

requirements. (Q4 2021)                                               

 

- Develop and implement a Community Safety Communication Strategy 

to increase the reach of  prevention and protection safety messages.   

(Q3 Annually)                                                          

- Review and strengthen SFRS Fire Safety Enforcement arrangements. 

(Q4 2021)

DACO - Prevention 

and Protection

SR1.3

CR1.3

A breakdown of processes that 

enable learning from cause and 

spread of fire

May-17

Failure to identify the cause and spread of fire, preventing 

learning opportunities, highlighting good practise.The 

consequences of this risk would include the impact upon 

health, safety and wellbeing of staff and communities, 

ineffective decision making, poor investment of available 

resources and lost opportunities to improve and/or 

innovate.

- Our Fire Investigation Units investigate fires and produce comprehensive 

reports into the relevant findings. 

- Robust auditing and future accreditation/quality management requirements will 

continuously improve FI investigation and reporting performance. Associated 

policies and procedures for FI in place.

- NFCC recommendations have been implemented – all FI personnel will attend 

the Skills for Justice Level 5 award for Fire Investigators 

- ISO Accreditation or equivalent standard is currently being considerd. SFRS are 

currently working towards the implementation of this standard or equivalent in 

order to maintain the reputation and credibility of the SFRS FI within the Criminal 

Justice System. 

- Creation of the SFRS Serious Fire Task Group  ensures information gathered by 

FI is being analysed and shared service wide with a strong focus on community 

and firefighter safety

- Protocol with Police Scotland and the SPA in place and reviewed regularly  at 

six monthly meetings to maintain current standards

Service Delivery 

Committee
 Senior Management Team 3 3 9

9

→ Political

- Explore the opportunity of utilising the new SFRS Performance 

Management System to process data emerging from the Serious Fire 

Task Group.

- Identify and adopt an appropriate quality management systen for FI 

(Q1 2020)

- Review Case Conference procedure

- Develop the fatal fire analysis document to inform the Serious Fire 

Task Group (Q1 2020)
DACO - Prevention 

and Protection

SR1.4

CR2.5

Level of reduction in unwanted fire 

alarm systems (UFAC)
Aug-18

Failure to apply the UFAS demand reduction measures at 

a local level may result in an increase of UFAS events, 

blue light journeys and consequential risk.

A senior manager has been appointed to review all current arrangements 

regarding UwFS. This appointment aims to ensure the National policy for reducing 

UFAS demand is being implemented consistently nationwide. This will ensure that 

our monitoring processes are fully integrated to deliver better implementation 

results and, through the process of continuous improvement, further response 

options for reducing the impact of UFAS are being identified, evaluated and 

implemented by the Service.

*Two priorities for reducing UFAS demand have been identified. These are:

           -Mainstreaming UFAS reduction and good practice across the LSO areas 

e.g TAKE 5 and BE AWARE

           -Consolodating existing policies and procedures

   A working group has been established to steer progress against these tqo 

priorities and monitor impact

- UFAS champions have been appointed by each LSO to implement UFAS policy 

locally.

Service Delivery 

Committee
 Senior Management Team 3 3 9

9

→ Political

The review to revise the UFAS Strategy. The P&P Directorate will be 

preparing a UFAS Review Report, covering the outcomes of the above 

work. This report will provide the basis from which the Directorate may 

then make informed proposals about UFAS Policy changes, developing 

these into viable options for appraisal. (Q1 2020)

*Complete an action plan resulting from the review of the UFAS incident 

policy (Q! 2020)

DACO - Prevention 

and Protection

SR1.5

CR1.4

Effectiveness of partnership 

engagement in relation to community 

safety and resilience

May-17

Failure to resource and maintain relationships may 

negatively impact upon our ability to target interventions to 

those in need leading to negative outcomes for 

communities and additional levels of external and internal 

scrutiny.  It could also lead to negative media coverage 

and reputational damage.

Our Community Engagement Section continues to engage nationally with partners 

and key stakeholders through representation on strategic forums. 

*Protocols to support information sharing as part of Health and Social Care pilots 

are being established.

 -The P&P Directorate, through the Chair of ACO Haggart, is continuing to  

develop effective partnerships through inititatives such as the- 

                    Building Safer Communities Programme

                    Major transformation projects such as Safe and Well

                    Scottish Professional Football League

                    Care Inspectorate

- Partnership working is embedded and encouraged throughout Our CSE Policies, 

procedures and guidance. P&P provide ongoing support and CPD opportunities 

to support SDA delivery of policy.

- Local Community Planning Processes  are embedded within LSO Areas

- P&P have supported secondments into SBRC, Wheatley group and the Scottish 

Government Fire and Rescue Unit

-Provide incident and casualty trend analysis to support the review and 

continuous improvement of safety partnership working at a local and national 

level.

Service Delivery 

Committee
Senior Management Team 2 3 6

8

↓
Reputational / 

Stakeholder 

Confidence

                                                     

- The Safe and Well project is driving engagement with partners  (Phase 

2 due to be completed Q3 2020)                                                

- SFRS continue to support partnership secondments  (on-going)                 

DACO - Prevention 

and Protection

Very High

High

Medium

Low

Summary Risk Assessment

• Outcome1: Our collaborative and targeted prevention and protection activities improve community safety and wellbeing, and support sustainable economic growth.

Previous Risk 

Rating

Governance and Scrutiny Arrangements

Responsible OfficerRisk Ref. No.
Date 

Identified
Consequence of Risk Existing Controls

Risk Appetite 

Impact Assessment
Risk Description Actions Still Required



Current Risk Assessment

Committee Level Executive Board Level Probability Impact Risk Rating

• Outcome1: Our collaborative and targeted prevention and protection activities improve community safety and wellbeing, and support sustainable economic growth.

Previous Risk 

Rating

Governance and Scrutiny Arrangements

Responsible OfficerRisk Ref. No.
Date 

Identified
Consequence of Risk Existing Controls

Risk Appetite 

Impact Assessment
Risk Description Actions Still Required

SR2.4

CR1.1b

Resilience of legacy mobilising 

systems
Aug-18

Failure to discharge a Statutory Duty.                

Breaches in relevant legislation and associated fines or 

penalties imposed upon the service 

Potential injury or death to staff and or stakeholders 

Impact upon attainment of operational priorities

Potential FAIs and resulting impact upon perception and 

reputation of organisation

Adverse media coverage

Negative internal and external scrutiny

Impact upon health and safety of external stakeholders

Negative impact upon perception and reputation of 

Service.

Business Continuity Plans and Airwave disaster recovery plans have been 

developed/reviewed for all three OCs. 

                                                                                                             

-  Workshops held to further standardise and develop generic mobilising 

standards between the 3OCs. Robust process in place for staff training and 

development    

                                                                                                                   

- Project /BAU interdependances have been estabished and regular updates and 

communication is in place to ensure sinergy 

Service Delivery 

Committee
CCF Project Board

3 5 15

15

→
Legal and 

Regulatory 

Compliance

- Operations Control Business Continuity Plan - testing to be completed 

for business continuity arrangements (Q4)

DACO Response & 

Resilience

SR2.5

CR2.4

Clarity of operational policies to 

ensure a consistent approach to 

Service response

Feb-17

Potential injury to staff and or stakeholders 

Breaches in relevant legislation and associated fines or 

penalties imposed upon the service 

Impact upon attainment of operational priorities 

Adverse media scrutiny 

Potential FAIs and resulting impact upon perception and 

reputation of organisation

- A suite of standardised documents is currently being created and embedded 

within SFRS.

- Structured working relationships are in place with colleagues in Asset 

Management and an R&R Asset Liaison role has been created within the 

Directorate. 

- The R&R Service Delivery Liaison Group and Regional Implementation Group 

meet to ensure that policy and procedure is applied consistently across the 

Service. 

- An OA Sub Group has been established to improve communication and 

progression of health and safety (H&S) issues and to prioritise operational 

assurance activities that support the management of risk at operational incidents. 

This group continues to progress and develop and is achieving effective 

outcomes.

Service Delivery 

Committee  

National Ops Assurance Board
4 3 12

12

→ Political

- Develop Ops Response Framework (Q4)

- Develop Operational Response and Resilience strategy governance 

process (Q4)

DACO Response & 

Resilience

SR2.6

CR1.10

Sufficiency of staff with appropriate 

skills to maintain an effective level of 

operational cover

Jun-18

Failure to effectively crew to the appropriate level with  the 

required blend of skills to maintain appliance and specialist 

capability availability. Potential for fire cover and the 

provision of specialist capabilities in a geographical areas 

to be reduced to a level that will impact on the 

effectiveness of the SFRS operational response.  Inability 

to mobilise an asset due to insufficient crew, 

driving/specialist skills or command competence.  

Reduced level of service delivery and breach of statutory 

obligations.  Potential impact on community safety and 

adverse media and external scrutiny.  

- The DCO oversees a regular Operational Availability Group meeting that is 

continually reviewing all aspects of staff management such as:

- Maintaining skills across the 3 SDA's: work has been undertaken to forecast 

retirement and skills refresh

- SD liaison with the HROD function to manage and oversee staff transfers and 

new entrants into SFRS.  This also included the accurate forecasting of retirement 

and resignations to support the TOM and RBC V11.

- Monitoring and scrutiny of activity is undertaken to provide assurance on all 

matters relating to daily staffing and other staffing issues.    

Service Delivery 

Committee     
Staff Governance Board 3 4 12

12

→
Reputational/ 

Stakeholder 

Confidence

- Establish a cross directorate approach to workforce planning (Q4)

- Ensure appropriate distribution of staff and skills across service 

delivery areas (Q4)

- Establish monitoring arrangements to ensure appropriate availability is 

maintained (Q4)

SD Director and  

DACO's

SR2.7

CR7.2

Adequacy of physical security 

arrangements
Feb- 17

Impact upon health, safety and wellbeing of staff and 

Communities, 

- Strategic Security board established

- Terms of reference agreed

- Provisional action plan and gap analysis undertaken

Service Delivery 

Committee

Asset Management Liaison 

Board
3 3 9

9

→ Legal / Regulatory

- Development of a business case to benchmark the Services security 

management arrangements with other similar organisations (ongoing in 

discussion with R&R)

Head of Asset 

Management

SR2.8

CR 1.7

Adequacy of water supply for fire 

fighting and other emergencies
Aug-17

Failure to discharge a Statutory Duty.

Impact upon health and safety of internal and external 

stakeholders

Negative impact upon perception and reputation of 

Service. 

Adverse media coverage, 

Negative internal and external scrutiny

-  Adopted SFRS hydrants are repaired within agreed timescales and to current 

technical standard and unplanned interruption of water supply is repaired within 

the specified required time

-  Scottish Water deployment of technical support at major incidents to consider 

augmentation of water pressure to hydrants that are used for firefighting activities. 

Dissemination of information from Scottish Water in relation to planned 

interruptions to supply.

- Recording and reporting relating to inspection and maintenance of hydrants. 

Hydrant allocation and access for new building developments and existing 

conversion of premises

- Provision of Operational Information System capable of displaying fixed and 

alternative water supplies.

- Ongoing inspection regime is fully embedded into station work activities which is 

further supported by the inspection and repair process that are undertaken by the 

Hydrant Operatives.  Internal governance is in hand to monitor and track all repair 

work with SW.

Service Delivery 

Committee 

Asset Management Liaison 

Board
2 4 8

8

→
Legal and 

Regulatory 

Compliance

- Ongoing dialogue between R&R managers, SFRS Legal manager and 

Scottish Water to discuss charging issues and finalise service level 

agreement (SLA).

- Engagement sessions continue with Service Delivery Areas (SDAs) to 

progress ICT business case for hydrant system development.(ongoing)

- Draft internal audit report and action plan nearing completion. (Q4)

DACO Response & 

Resilience

Outcome 2: Our flexible operational model provides an effective emergency response to meet diverse community risks across Scotland.



Current Risk Assessment

Committee Level Executive Board Level Probability Impact Risk Rating

• Outcome1: Our collaborative and targeted prevention and protection activities improve community safety and wellbeing, and support sustainable economic growth.

Previous Risk 

Rating

Governance and Scrutiny Arrangements

Responsible OfficerRisk Ref. No.
Date 

Identified
Consequence of Risk Existing Controls

Risk Appetite 

Impact Assessment
Risk Description Actions Still Required

SR3.3

CR1.1c

Sufficiency of trained personnel to 

crew operations controls
Aug-18

Failure to discharge a Statutory Duty.                Breaches 

in relevant legislation and associated fines or penalties 

imposed upon the service 

Potential injury or death to staff and or stakeholders 

Impact upon attainment of operational priorities

Potential FAIs and resulting impact upon perception and 

reputation of organisation

Adverse media coverage

Negative internal and external scrutiny

Impact upon health and safety of external stakeholders

Negative impact upon perception and reputation of 

Service.

- Ongoing monitoring of workforce to give early indication of potential issues.   

- A 5 year succession plan was agreed by SLT in October 2018. This has allowed 

for the over-establishment of OCs ensuring adequate staffing is in place during 

the transition to the new system.   

- Additional support is being deployed within OCs from OC TED to assist with the 

integration of trainees into the workforce.  

- Staffing issues and risks including succession planning are included as part of 

the agenda on regular R&R management team meetings where issues are 

discussed with the POD Business Partner.

- Robust periodic inspections and maintenance regimes including defecting and 

impounding procedures for all operational assets. 

Service Delivery 

Committee

SLT

3 5 15

15

→ Operational

- Develop Ops Response Framework (Q4)

- Develop Risk and Resilience Framework (Q4)

DACO Response & 

Resilience

SR4.18

CR1.5

Improvement of outcomes by 

identifying new/emerging community 

risks and demands

       Feb-17

Unable to allocate resources on a risk based approach, 

resulting in inefficient use of resource, exposure to staff 

and communities, adverse media and scrutiny of Service.

- InPhase.  A New Performance Management System has been procured by 

SFRS.  Work is on-going to connect SFRS data and information to this system.  

- In addition, work is ongoing to identify new KPI's and add supporting data to 

inphase in order to demonstarte progress against the new strategic plan.  

- The Service Delivery Model Programme has been formed as part of SFRS 

overall Transformation Portfolio.  Part of this programme is focused on assessing 

community risk.  A dedicated analyst has been seconded to the SFRS as part of 

this programme and work is underway. (Responsible officer for this is DACO 

MacDonald)

Service Delivery 

Committee 
Senior Management Team 2 4 8

8

→
Reputational/ 

Stakeholder 

Confidence

- The Service Delivery Model Programme Board supported by the 

Programme Management Office will meet for the first time during this 

quarter.(Q4)

- Developing performance indicators with partners to align with the 

requirements of the Performance Management Framework (Q4)

- Procure and implement a Performance Management System which 

fully integrates planning, performance and risk management and 

supports evidence-led decision making.(Q4)

DACO SPPC

SR4.21

CR8.1

Suitability of consultation and 

engagement processes to ensure 

effective decision making

Feb-17

Ineffective decision making, poor investment of available 

resources, impact upon staff morale and levels of 

engagement

- A Communication and Engagement Strategy has been approved by SLT and 

Board and sets out the key principles of engagement and consultation across 

SFRS. This will direct a consistent approach and standard across SFRS. 

- Consultation and engagement planning will form key element of projects and 

policy delivery and will be scrutinised by relevant Board Committees. 

- CitizenSpace software will be utilised for consultations to ensure the widest 

stakeholder reach and the provision of quantitative and qualitative reporting to 

inform the decision-making process. 

Communications and Engagement Framework using OASIS model has been 

developed and is to be used to support all major projects when developing 

communciations and engagement plans to ensure conistency of approach and 

evaluation of impact.

All major projects have a dedicated communcations officer or manager assigned 

to support the development and delivery of the project's communications and 

engagement plan.

Service Delivery 

Committee
Corporate Assurance Board 2 4 8

8

→
Reputational/ 

Stakeholder 

Confidence
- Implement new structure within the communications department.(Q4)

Head of Comms and 

Engagement

• Outcome 4: We are fully accountable and maximise our public value by delivering a high quality, sustainable fire and rescue service for Scotland.

Outcome 3: We are a great place to work where our people are safe, supported and empowered to deliver high performing innovative services.



Step 1: Probability Each risk will be assessed based on the likelihood of it occurring within the organisation.

The table below gives some assistance in making this assessment.

Criteria for Evaluating Risk

Probability Description Numerical Value Plain English

1

Very Low – Where an occurrence is 

improbable or very unlikely

1 in 20,000

Never happended and doubt it will

2

Low - Where an occurrence is possible 

but the balance of probability is against

1 in 2,000

Has happended before but unlikely

3

Medium- where it is likely or probable 

that an incident will occur

1 in 200 Will probably happen at some point in the 

future

4

High- where it is highly probable that an 

incident will occur

1 in 20 Has happended in recent past and will 

probably happen again

5

Very High- where it is certain that an 

event will occur

1 in 2 It's already happening and will continue to do 

so

Step 2: Impact Each risk will then be considered in terms of the impact it may have upon the achievement of key service priorities.  

RISK ASSESSMENT

Impact Political Operational Financial Legal& Regulatory Compliance Reputational/Stakeholder Confidence

1

Effective Strategic Decision making, full 

engagement by Board and SLT and meeting in 

full the expectation of Scottish Government 

and Local Communities

No negative impact on our ability to deliver the service. 
no impact on our ability to deliver a balanced 

budget
no adverse reputational damage to the service

Rumours, with potential for local 

public/political concern

2

Minor reduction in Board engagement, 

minimal impact upon achievement of 

strategic objectives and no adverse comment 

from SG

There will be a very minimal impact on our ability to deliver 

the service.

our ability to deliver a balanced budget will be 

realised with minimal adjustments

Potential unexpected external scrutiny of our 

activities due to non compliance. Some 

adverse media attention received. 

Some negative Local press interest or Local 

public/political concern.

3

Question raised over effectiveness of 

strategic decision making, noticeable impact 

upon service delivery, critisim by external 

bodies, partners and sG

There will be a reduction in the ability for us to deliver our 

services and there may be minor service disruption.

action required to ensure delivery of a balanced 

budget. Potential adverse impact on service 

delivery.

Prolonged adverse media attention. Critcism 

of our service as a result of srutiny  by 

external bodies. Potential legal action.

Limited damage to reputation.

Extended negative local press interest. Some 

regional public/political concern.

4

Ineffective Board engagement, challenge over 

strategic decision making of SFRS, failure to 

delvier against agreed priorities and SG 

critisism and threat of intervention 

Service disruption for an extended period. Major 

consequences.

insufficient finances available to support service 

delivery

Inneffective governance arrangements 

identified resulting in Government 

intervention in the management of the 

service.

Loss of credibility and confidence in the 

service. National negative press interest. 

Significant public/political concern.

5

Failure to deliver against SG prorities, failure 

of Board and SLT to engage, intervention by 

SG and external monitoring bodies

Failure to deliver our services failure to live within our means failure of the service
Full Public Inquiry. International negative 

press interest. Major public/political concern.

Step 3: Risk Assessment Matrix

Probability

5 5 10 15 20 25

4 4 8 12 16 20

3 3 6 9 12 15

2 2 4 6 8 10

1 1 2 3 4 5

 1 2 3 4 5

IMPACT

Step 4: Risk Appetite The initial risk assessment identifies the level of risk based upon the controls in place at the time of the assessment.  

Risk Appetite considers the level of risk the service is prepared to accept and is set annually by the Board.

If your impact assessment was 5 it would be red.  The box for risk appetite is either red or green and no numbers are necessary.

 

RISK APPETITE

Impact Political Operational Financial Legal & Regulatory Compliance Reputational/Stakeholder Confidence

 

Averse (1)

Minimal tolerance for taking any 

decisions or actions that could result in 

increased parliamentary scrutiny or 

criticism of the Service

Defensive approach - aim to maintain or protect 

existing ways of working, rather than to create or 

innovate.  Priority for tight management controls and 

oversight with limited devolved decision making 

authority.  Resources withdrawn for all non-essential 

activities.  General avoidance of system/technology 

developments

The key objective is to operate in line with the 

agreed budget profile.  Only willing to accept 

the low cost option

Avoid anything which could be 

challenged, even unsuccessfully

Minimal tolerance for any decisions that 

could lead to increased scrutiny or 

criticism of the Service

 

Minimalist (2)

Only tolerant of making decisions that 

contradict or challenge national or local 

governments where there is no chance 

of significant repercussions for the 

Service

Innovations are always avoided unless essential.  

Decision making authority held by the SLT. Resources 

allocated to core business.  Only essential 

systems/technology developments

Only prepared to accept the potential for very 

limited variance in budget lines.  Minimising 

cost is the primary concern

Want to be very sure the Service would 

win any challenge

Only tolerant of risk taking where there 

is no chance of significant repercussions 

for the Service

 

Cautious (3)

Only tolerant of making statements or 

taking decisions that impact on the 

political arena where the Service has the 

support of key political stakeholders

Tendency to stick to the status quo.  Innovations 

generally avoided unless necessary.  Decision making 

authority generally held by SLT.   Resources are 

generally allocated to core business.  

Systems/technology developments limited to those 

which are essential, unless low risk

Prepared to accept the potential for some 

variance in budget lines and the potential for 

some minor underspend/overspend.  Value 

for money is the primary concern, with an 

emphasis on quality as well as price

Limited tolerance for sticking our neck 

out.  Want to be reasonably sure the 

Service would win any challenge.

Only tolerant of risk taking where there 

is limited chance of significant 

repercussions for the Service

 

Open (4)

Appetite to take decisions which may 

expose the Service to additional 

parliamentary or political scrutiny, but 

only where appripriate steps have been 

taken to minimise any exposure

Innovation supported as long as there is a 

commensurate improvement in management control.  

Responsibility for non-critical decisions may be 

devolved.  Resources are allocated to capitalise on 

potential opportunities, not just to deliver our current 

practises.  Systems/techology developments 

considered where these will enable delivery.

Prepared to take some financial risk by 

investing in new projects or activities ( 

recognising that this could result in 

overspend / underspend ) as long as 

appropriate controls are in place.  In 

assessing value for money, quality 

considerations are weighted more than price

Challenge will be problematic but the 

Service is likely to win it.  The gain will 

outweigh the adverse consequences.

Appetite to take any decisions which 

may expose the Service to additional 

scrutiny, but only where appropriate 

steps have been taken to minimise any 

exposure

 

Risk Seeking (5)

Appetite to take decisions which are 

likely to expose the Service to 

additional political, media and 

parliamentary scrutiny where the 

potential benefits to the Service 

outweigh the risks

Innovation pursued, desire to break the mould and 

challenge working practices.  High levels of devolved 

authority, management by trust rather than tight 

control.  Resources are allocated to areas of work 

where there are guarantees of success - investment 

capital type approach.  New technologies viewed as a 

key enabler of operational delivery.

Prepared to take financial risks by investing 

for the best possible reward, accepting that 

this brings the possibility of 

underspend/overspend.

Chances of losing are high and 

consequences serious.  But a win would 

be seen as a great coup.

Appetite to take decisions which are 

likely to expose the Service to 

additional scrutiny, if the potential 

benefits outweigh the risks

(Red highlighted Section indicates the risk appetite level determined by the Board and SLT)

Risks may impact upon a number of different categories but it is the highest impact area that will be chosen in relation to the 

impact assessment.

The outcome of the probability and impact assessment will then be used to determine the overall risk assessment and 

prioritisation of the risk.  

The table below maps your assessment and allows you to sense check each risk against each other - does the assessment feel 

right when compared to other risks

Risk Appetite uses your initial impact assessment in Step 2 and maps this against the table below.  The outcome will be a box shaded green 

or red.

Example: you picked operational as the impact category in step 2 with an assessment of 3.  Using the table below look at the operational 

category column and go down to three and it will be green.
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Service Delivery Committee – 12 March 2020 

Risk Spotlight Briefing Note  
RR14 - Plan for National Events (COP 26) 

 
Submitted by: -  Response & Resilience ACO John Dickie 

 

Background: What would cause the risk to materialise / what is the effect likely to be? 

Background 
Glasgow has been selected by the United Nations (UN) as the host city for the COP26 conference, 
to be held 9 – 20 November 2020. These conferences are the foremost global fora for multi-lateral 
discussion of climate change matters and they rotate annually around the five (5) UN regional 
groups. It is expected that this event will be the largest international summit the United 
Kingdom (UK) has ever hosted.  
 
A cohesive and coordinated partnership approach will be key to the delivery of a safe event. It is 
expected, due to the scale of attendees and followers of the event that there will be significant 
disruption across the country for the duration of the event and therefore risk to Service Delivery. 
 
Risk 

• Sustainable external funding source currently not agreed; 

• Concurrent other major events, Severe Weather, Pandemic Flu, Ops London Bridge etc; 
and   

• Significant impact on Business as Usual. 
 

Controls and mitigating actions (stating what actions are being taken if the residual/current 
risk assessment is operating above or below risk appetite). 

Funding 

• Discussed with Head of COP26 Safety and Security, SG. Informed that SFRS expectation 
is that the event will be delivered on a cost neutral basis. SG are currently in dialogue with 
UK Government/ Foreign & Commonwealth Office; 

• Budget paper submitted to SG with full costings for the event; and 

• Virtual Budget will be managed by R&R Director with assurance being provided by the 
COP26 Project Board to SLT.  

 
Impact on Business as Usual 

• Dedicated planning team in place; 

• Event delivered utilising an additional staffing model and additional appliances which, will 
reduce the impact on Business as Usual;  

• Concurrent event analysis being completed and mitigation developed; 

• Dedicated mitigation in place such as, Business Continuity Plans, Appliance Strategic 
Withdrawal Procedure etc; and  

• Mutual Aid explored. 
 

External or other factors which might impact on the current risk assessment. 

Lack of agreed funding to deliver the event would impact significantly on current planning 
arrangements and wider delivery model. 
 
Mutual Aid will be dependent on concurrent events elsewhere in the UK and appetite to assist. 

 

Agenda 
Item: 9b 
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Report No: C/SDC/06-20 

Agenda Item: 10 

Report to: SERVICE DELIVERY COMMITTEE 

Meeting Date: 12 MARCH 2020 

Report Title: KEY PRIORITIES AND PLANS FOR REDUCING UFAS DEMAND 

Report 
Classification: 

For Noting 

Board/Committee Meetings ONLY 
For Reports to be held in Private 

Specify rationale below referring to 
Board Standing Order 9 

A B C D E F G 

1 Purpose  

1.1 
 

The purpose of this report is to provide the Service Delivery Committee (SDC) with an 
overview of the Prevention and Protection (P&P) Directorate’s key priorities and plans for 
reducing Unwanted Fire Alarm Signal (UFAS) demand.  
 

2 Background  

2.1  
 
 
 
 
 
 
2.2 
 
 
 
 
 
2.3 
 
 
 
 
 
2.4  
 

The Scottish Fire and Rescue Service (SFRS) Board set the Service a challenging target of 
reducing UFAS incidents cumulatively by 15 per cent between 2017/18 and 2019/20.  This 
target was set against a backdrop of Scottish Ministers’ strategic ask within the Fire and 
Rescue Framework for Scotland 2016, the Service having regard to HMFSI 
recommendations around managing Automatic Fire Alarms (AFA), and our commitment to 
reducing UFAS demand within the previous Strategic Plan (2016-19). 
 
While it is recognised that progress against this national UFAS reduction target has been 
limited, this does not detract from the hard work of personnel across Scotland, who have 
been making a concerted effort to tackle the issue.  There are some good local examples 
where effective engagement with duty holders and innovative solutions have delivered 
tangible UFAS reductions. 
 
Likewise, through the application of the Pre-Determined Attendance (PDA) Reduction 
Procedures, positive outcomes are being delivered.  It’s estimated that 4000 premises now 
have a risk assessed reduced attendance, which is yielding a reduction in blue light 
journeys, thereby having a positive impact on road risk, carbon emissions and fewer 
appliance hours spent at UFAS incidents. 
 
In common with other UK Fire and Rescue Services, further UFAS reductions will continue 
to be a challenging area for SFRS.  Therefore, in recognition of the challenges of achieving 
further reductions, the P&P Directorate has identified key priorities for improving 
performance in this area, and implemented plans for taking these priorities forward.  
 

3 Main Report/Detail  

3.1 
3.1.1 
 
 
 
 

UFAS Key Priorities 
Over the next 12 months, the P&P Directorate’s key UFAS priorities will be:  

• Mainstreaming good practice UFAS initiatives across the country, and 

• Consolidating the SFRS’ overall approach to managing UFAS. 
 
 

SCOTTISH FIRE AND RESCUE SERVICE 

Service Delivery Committee 

http://sfrs.verseone.com/download.cfm?doc=docm93jijm4n755.xls&ver=43213
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3.1.2 
 
 
 
 
 
 
3.1.3 
 
 
 
 
 
 
 
 
3.1.4 
 
 
 
 
 
 
 
3.2 
3.2.1 
 
 

 
 
 
3.2.2 
 
 
 
 
 
 
 
 
3.2.3 
 
 
 
 
 
 
 
3.2.4 
 
 
 
 
 

Mainstreaming 
Experience has shown that proven initiatives, targeted at areas where demand is greatest, 
can have a positive impact on outcomes.  Locally, UFAS Champions have been making a 
concerted effort through ongoing engagement with duty holders of non-domestic premises, 
and through the delivery of various initiatives, to tackle the problem of reducing UFAS 
demand.  
 
In Dumfries & Galloway, the Local Senior Officer (LSO) has been working with Education, 
to implement staff alarms/investigation periods at some schools in the area, and significant 
UFAS reductions are now being experienced.  There is also evidence of national 
campaigns, such as TAKE 5, starting to have an impact on UFAS reduction in some LSO 
areas.  Encouraged by these successes, over the next 12 months, the P&P Directorate 
will focus on ensuring that all good practice initiatives that are having an impact on UFAS 
reduction are mainstreamed wherever possible nationally by our UFAS Champions in 
every LSO area. 
 
Consolidation 
In support of our commitment to continuous improvement, the P&P Directorate will be 
looking at ways to consolidate and strengthen the Service’s overall approach to managing 
UFAS demand, which will involve evaluating the effectiveness of our existing Policy and 
Procedures.  A UFAS Review Report, will cover the outcomes of the evaluation and 
therefore provide the basis from which the Directorate may then make informed proposals 
about UFAS Policy changes, then developing these into viable options for appraisal.  
 
UFAS Planning & Coordination 
Delivering against the UFAS priorities outlined above at 3.1 will require effective planning 
and coordination. This is being achieved through: 

• The appointment of a UFAS Review Project Lead;  

• Having regard to SFRS project management principles, and 

• Establishing a UFAS Working Group. 
 
UFAS Review Project Lead 
Using existing P&P Directorate resources a Group Commander has been appointed to 
lead a UFAS review.  They are working with other Directorates and LSO teams to ensure 
an effective overall UFAS response is being delivered by the Service.  This will include 
ensuring good practice in reducing UFAS demand is being coordinated across Scotland; 
there is full integration of monitoring processes to ensure better implementation results; 
and, through the process of continuous improvement, there are effective arrangements in 
place for identifying, evaluating and implementing UFAS Policy improvements.  
 
SFRS Project Management Principles 
The continuous improvement of SFRS’ approach to reducing UFAS demand is currently a 
business as usual process for the P&P Directorate.  This is facilitated through the Service’s 
Performance Cycle of ‘Plan-Do-Study-Act’.  However, in recognition of the challenges of 
further reducing UFAS demand, there is a commitment from the Directorate that this piece 
of work follows a structured process, and has regard to the SFRS’ project management 
principles and methodologies. 
 
UFAS Review Working Group 
A Cross-Directorate Working Group has been established to steer progress against the 
UFAS priorities and monitor impacts over the next 12 months.  The working group will be 
chaired by the UFAS Project Lead, and includes representation from each Service Delivery 
Area, Performance Data Services, and Operations Control.  Further representation will be 
invited onto the working group as progress develops over the coming months. 
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4 Recommendation 

4.1 
 

It is recommended that the SDC notes the contents of this report. 

5 Key Strategic Implications 

5.1 
5.1.1 
 
 
 
 
5.1.2 
 

Financial 
It is anticipated that both financial and non-financial savings could be realised by the SFRS 
through the reduction of demand associated with responding to UFAS incidents.  It is not 
possible to quantify the potential scales of these at present, but will be investigated as the 
UFAS Review progresses. 
 
Should any proposed future UFAS Policy changes have financial implications associated 
with them, they will be appropriately evaluated and considered through the Service’s 
governance arrangements and associated decision-making pathways. 
 

5.2 
5.2.1 
 

Environmental & Sustainability  
A reduction in attendance at UFAS would deliver environmental benefits, primarily in the 
carbon and air quality impacts of SFRS fleet attending these premises.  
 

5.3 
5.3.1 
 

Workforce 
Any reduction in response to UFAS activity would provide additional capacity for personnel 

to be available for other duties. 

5.4 
5.4.1 
 

Health & Safety  
Any reduction in response to UFAS activity would result in lessening road risk, and 
improving community and firefighter safety. 
 

5.5 
5.5.1 
 

Training  
Should any proposed future UFAS Policy changes have training implications associated 
with them, they will be planned and coordinated through the UFAS Working Group, and in 
conjunction with Operational Training. 
 

5.6 
5.6.1 
 

Timing  
An outline plan for delivering the UFAS priorities covering key milestones has been 
developed by the UFAS Project Lead.  This plan will act as the UFAS Working Group’s 
road map, and ensure that any policy decisions requiring SLT and/or Board approval will 
be brought forward for consideration in a timely manner and through the necessary SFRS 
governance routes. 
 

5.7 
5.7.1 
 
 
5.7.2 
 
 
 
 
5.7.3 

Performance  
As outlined at 3.1.2, a review of SFRS’ current approach to managing UFAS demand will 
also look at performance information and measures 
 
As outlined at 3.1.3, a Review Report covering an evaluation of the effectiveness of the 
Service’s UFAS Policy and Procedures will provide the basis from which the Directorate 
may make informed proposals about UFAS Policy changes.   
 
 
Progress against the P&P Directorate’s UFAS priorities and associated 12-month plan of 
work will be monitored by the UFAS Working Group, and overseen by the Directorate 
Management Team.  The SDC will receive progress updates through their routine reporting 
arrangements.  
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5.8 
5.8.1 
 

Communications & Engagement  
Working with the Services Communication Team, the UFAS Review Project Lead will be 
communicating and engaging with LSO’s, Local P&P Managers, UFAS Champions, and 
relevant external stakeholders, to ensure an effective overall UFAS response is being 
delivered.  In support of this, a UFAS iHub has been developed and is now live. 
 

5.9 
5.9.1 
 

Legal  
There are no legal implications associated with this report. 

5.10 
5.10.1 
 

Information Governance  
DPIA completed Yes/No. If not applicable state reasons.  
A Data Protection Impact Assessment is not required as no personal information has been 
used within the creation of this report. 
 

5.11 
5.11.1 
 
 
 
5.11.2 

Risk  
UFAS is a specific risk within the SFRS Strategic Risk Register and P&P Directorate Risk 
Register. The key priorities and plans outlined within this report therefore contribute 
towards the overall control of this risk at strategic and corporate level. 
 
The UFAS Working Group will manage the day-to-day risks associated with delivery of the 
intended plan of work, and report on risk as part of routine reporting through the P&P 
Directorates governance structure. 
 

5.12 
5.12.1 
 
 

Equalities  
EIA completed Yes/No. If not applicable state reasons. 
An EIA is not deemed necessary for this report.  The UFAS Working Group will assess the 
need for an EIA following the UFAS Policy review and subsequent proposals around any 
changes. 
  

6 Core Brief  

6.1 
 

Not applicable 

7 Appendices/Further Reading 

7.1 
 

Not applicable 

Prepared by: Roy Dunsire, Group Commander UFAS Review Project Lead 

Sponsored by: Ross Haggart, Assistant Chief Officer, Director of Prevention and Protection 

Presented by: Ross Haggart, Assistant Chief Officer, Director of Prevention and Protection 

Links to Strategy and Corporate Values  

SFRS Strategic Plan 2019-22: Objective 1.4: “We will respond appropriately to Unwanted Fire 
Alarm Signals and work with our partners to reduce and manage their impact on businesses, 
communities and our service”. 
 

Governance Route for Report Meeting Date 
Report Classification/ 
Comments 

Service Delivery Board 17 December 2019 For Noting 

Service Delivery Committee 12 March 2020 For Noting 
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HM Fire Service Inspectorate 

Report to: 

 

Report No: 

SCOTTISH FIRE AND RESCUE SERVICE, SERVICE DELIVERY 

COMMITTEE 

C/SDC/07-20 

Date: 12 March 2020 

Report By: HM Fire Service Inspectorate  

 

Subject: Routine report on HMFSI business 

 
1. PURPOSE 
 
1.1 To provide the Service Delivery Committee with a general progress report on HMFSI 

inspection and reporting activity. 
 
2. RECOMMENDATIONS 
 
2.1 That the Committee notes the update from HMFSI. 
 
3. ACTIVITY AND PROGRESS 
 
3.1 Local Area Inspections: Work Update  
3.1.1 As the Committee will be aware, the Fire Service Inspectorate’s Local Area Inspection (LAI) 

scheme is a rolling programme which examines the SFRS local delivery within Local Authority 
areas.  

 
3.1.2 As highlighted in the HMFSI update for the December Committee meeting, we had 

commenced the local area inspection of Dumfries and Galloway, had compiled a draft report 
and discussed the draft with the LSO just prior to the Committee meeting.  Following these 
discussions, the consultation process with the Service, the peer review and typesetting 
process was completed, with the final report published on our website on 21 February, later 
than initially anticipated when we last updated the Committee. 

 
3.1.3 The Committee will also be aware that the next Local Area Inspection scheduled is Edinburgh 

City.  At the time of our last report, the fieldwork was projected to take place in January and 
February 2020.  This fieldwork element commenced as planned, though due to a number of 
Service operational issues, it took longer to undertake than originally programmed and will 
have concluded by the time of Committee’s March meeting.  The City of Edinburgh fieldwork, 
similar to other inspections, comprised the normal fire station visits, interviews with SFRS 
staff.  Visits were made to the six Wholetime and one Retained Duty Stations. 

  

Agenda 
Item 11a 
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3.1.4 We also canvassed Community Councils for their views together with the Police, City of 
Edinburgh Council elected members and officials, and partners from the voluntary sector. 

 
3.1.5 The process of analysing the results of the City of Edinburgh fieldwork and compiling a draft 

report of our inspection is currently being undertaken.  It is anticipated that we will begin 
consultation with the Service in late March with an anticipated publication date towards the 
end of April. 

 
3.1.6 The next Local Area Inspection we have scheduled is Argyll and Bute and preparatory work 

with the LSO and his team will commence in April. 
 
3.2 Thematic Inspection - Training of personnel on the Retained Duty System (RDS) 
3.2.1 As previously reported to the Service Delivery Committee, HMFSI had commenced a 

Thematic Review into the training of RDS personnel in 2018, but placed it ‘on hold’, due to 
the SFRS subsequently carrying out a full review of training across all areas of the Service, 
which had an anticipated timescale for completion of March 2019. 

 
3.2.2 At a meeting on 5 September 2019 between Chief Officer Martin Blunden and Assistant 

Inspector Andrew Thomas to discuss both the SFRS Training Review and areas captured 
within the HMFSI ongoing Incident Command Review, it was agreed that HMFSI would 
restart the Thematic Review into the training of RDS personnel.  The work on the review of 
training has now concluded and the process of consultation with the Service commenced.  It 
is anticipated that this report will be published and laid before the Scottish Parliament in April 
2020. 

 
3.3 Command and Control Thematic Inspection: Areas within the SFRS Incident 

Command System 
3.3.1 HMFSI is in the process of progressing with the Command and Control Thematic Inspection 

looking at areas within the Incident Command System.  Timescales were delayed due to 
resource pressures and a re-prioritisation of work streams.  The fieldwork is now complete 
and SFRS senior managers have been updated on progress. 

 
3.3.2 Fieldwork included visits and discussions with staff and partners covering the following areas: 
 

• Senior managers in TED 

• TED sites including: - NTC, Portlethen and Dumfries 

• Senior managers in R&R 

• Senior managers in SD 

• SD sites at – Aberdeen City, Dundee, Orkney Islands, Shetland Islands, Argyll and 
Bute, Dumfries and Galloway, North Ayrshire and Falkirk.  

• Health, Safety and Wellbeing 

• Multi Agency partners - COMAH site operators in the petrochemical industry and 
bonded warehouse storage. 

• Command and Control Futures project 

• Operations control, North, East and West 

• Joint On Scene Incident Command (JOSIC) course 

• Flexi Duty Officer (FDO) Command Seminar 

• Command Unit Stations in, North, East and West. 

• Fire Brigades Union (FBU) 

• LRP representatives 

• SD sites in Fife and the Scottish Borders 
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3.3.3 Initial evaluation of the evidence has been undertaken and drafting of the report has 
commenced.  Once concluded and consulted upon, it is envisaged that it will be laid in the 
Scottish Parliament and published in the second quarter 2020. 

 
3.4 Thematic Inspection - Assessing the Effectiveness of Inspection Activity. 
3.4.1 Members will be aware that we consulted on a draft inspection outline for a thematic 

inspection on ‘Assessing the Effectiveness of Inspection Activity’ and, following no adverse 
comment, commenced this inspection. 

 
3.4.2 The inspection will examine the impact of our scrutiny work by examining the Service’s policy 

and practice on implementing our report recommendations.  In so doing we will achieve a 
better understanding of the effect of our inspection work. 

 
3.4.3 By the time of the Committee’s meeting in December, the Inspector who is leading on this 

inspection has had a constructive informal meeting to discuss the inspection with the SFRS 
point of contact, Group Commander Alasdair Cameron.  Unfortunately, due to competing 
inspection activity and resource pressures, progress on this work has been limited. 

 
3.5 Additional Work Undertaken at the Request of Scottish Ministers 

“No Deal” Brexit - Review of SFRS Plans and Preparedness 
3.5.1 Members will recall that HMFSI carried out a reassurance exercise for the Director for Safer 

Communities on behalf of the Scottish Government (SG) in February 2019, on the Scottish 
Fire and Rescue Service’s plans and preparedness for a ‘No Deal’ Brexit. 

 
3.5.2 At that time, HMFSI was able to give assurance that it believed there was good evidence to 

support the SFRS strategic planning assumptions and necessary mitigation that will enable 
the Service to deliver its statutory duties. 

 
3.5.3 Due to the on-going uncertainty as to the ‘if, when and how’ Brexit would be implemented 

and the current direction at the time that it would be undertaken on 31 October, it was 
requested that HMFSI undertake an update review. This was a ‘light touch review’ of the 
Service’s currents plans to deal with any additional concurrent operational risks.   

 
3.5.4 HMFSI met with Officers from the Service in mid-October 2019 to discuss their European 

Union Exit – Event Concurrency Analysis Matrix.  The Matrix was created to fully assess 
reasonably foreseeable events weighted against current mitigation policies, procedures and 
protocols available to SFRS.  

 
3.5.5 The HMFSI are satisfied the creation of a pre/post mitigation concurrency risk rating enables 

additional mitigation to be applied and stood down where necessary on a measured basis to 
effectively manage ongoing operational events. 

 
3.6 Additional Update Information - Appointments into the HMFSI 
3.6.1 I am delighted to announce the appointment of Martin Riach to the position of ‘Inspection 

Support Manager’ into HMFSI.  Following a comprehensive appointment process Martin took 
up post on 19 February 2020. 

 
3.6.2 Martin, who has recently retired from the SFRS, had undertaken an eighteen month 

secondment into the Inspectorate prior to his retirement, and we are delighted that with this 
appointment, he will be able to continue to maintain the relationships with the Service which 
are invaluable to the Inspectorate in the work which we undertake. 
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3.6.3 In addition following the retirement of Andrew Thomas from the Inspectorate at the end of 
December 2019, a recent interview process has been carried out to appoint a replacement 
together with an additional post.  

 
3.6.4 The appointment will now need to be progressed through the normal administrative process, 

and at which time I will be in a position to introduce them to the Committee.  
 
 
 
 
 
Simon Routh-Jones QFSM 
HM Chief Inspector 
 
Date: 24 February 2019 
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Classification: 

For Recommendation 

Board/Committee Meetings ONLY 
For Reports to be held in Private 

Specify rationale below referring to 
Board Standing Order 9 

A B C D E F G 

1 Purpose  

1.1 
 

To present proposals enabling Committee Members the opportunity to review the Service 
Delivery Committee (SGC) Terms of Reference (ToR) (Appendix A) recommending 
amendments, prior to it being put forward for decision to the Board on 30 April 2020. 
 

2 Background  

2.1 
 

A review of the SDC ToR (Appendix A) as part of the annual governance review to ensure 
the continued effectiveness of this Committee.   
 

3 Main Report/Detail  

3.1 
 
 
 
3.2 
 
 
 
3.3 

The SDC ToR has had a light touch review to ensure it continues to provide a clear 
strategic representation of the responsibilities expected of the Committee and to simplify 
and standardise approaches where possible across all Committees of the Board. 
 
Following the SDC workshop held on 4 February 2020 the Committee were content that 
the TOR in its current form would continue to assist them to undertake their role in 
scrutinising the delivery of the Service.   
 
It was proposed that where possible there should be generic wording across TOR’s, clearly 
stating the purpose and responsibilities.  Therefore below is a summary of two key 
amendments recommended to be made to the ToR, which captures the focus on 
‘challenge’ and ‘continuous improvement’:- 
 
1. Introduction 
 
1.2  The overall purpose of the Committee is to scrutinise and challenge the safety, risk 

reduction, quality and performance of service delivery across Scotland, providing 
assurance to the Board. 

 
4. Responsibilities 
 
4.1  The primary responsibilities of the Committee is to effectively scrutinise, challenge 

and ensure continuous improvement with regard to: 
 
 

  

SCOTTISH FIRE AND RESCUE SERVICE 

Service Delivery Committee 

 

http://sfrs.verseone.com/download.cfm?doc=docm93jijm4n755.xls&ver=43213
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4 Recommendation 

4.1 
 

The Committee are invited to review the ToR for the SDC; proposing any further 
amendments, if required, prior to being submitted for decision at the meeting of SFRS 
Board on 30 April 2020. 
 

5 Key Strategic Implications 

5.1 
5.1.1 
 

Financial 
There are no key strategic implications arising from the recommendations set out in this 
paper. 
 

5.2 
5.2.1 
 

Environmental & Sustainability  
There are no key strategic implications arising from the recommendations set out in this 
paper. 
 

5.3 
5.3.1 
 

Workforce 
There are no key strategic implications arising from the recommendations set out in this 
paper. 
 

5.4 
5.4.1 
 

Health & Safety  
There are no key strategic implications arising from the recommendations set out in this 
paper. 
 

5.5 
5.5.1 
 

Training  
There are no key strategic implications arising from the recommendations set out in this 
paper. 
 

5.6 
5.6.1 
 

Timing  
This report has been produced to support the proposed arrangements to ensure the 
continued effectiveness of the governance arrangements of the Board and its Committees. 
It is intended that any revisions to the current Terms of Reference will be presented at the 
Board meeting scheduled for 30 April 2020. 
 

5.7 
5.7.1 
 

Performance  
This includes the review of duties and reporting arrangements within the Terms of 
Reference to ensure effective performance management of Committee related business. 
 

5.8 
5.8.1 
 

Communications & Engagement  
The proposals have been developed by the Board Support Team following a Committee 
workshop held in January 2020 and in further consultation with the Chair of SDC.  The 
proposals are therefore presented within this report for consideration prior to submitting to 
the Board for decision, subject to any amendments. 
 

5.9 
5.9.1 
 

Legal  
The recommendations contained within this report are intended to assist the Committee 
and ultimately the Board in its ability to perform its scrutiny role and therefore deliver its 
statutory duties effectively.  

5.10 
5.10.1 
 

Information Governance  
n/a 

5.11 
5.11.1 
 

Risk  
The implementation of the proposed arrangements in this report are intended to support 
control measures identified to mitigate the impact of our Strategic Risk – Failure to Maintain 
Effective Systems of Control. 
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5.12 
5.12.1 
 

Equalities  
Not required. 

6 Core Brief  

6.1 
 

Not Applicable 

7 Appendices/Further Reading 

7.1 
 

Appendix A - Revised Terms of Reference for SDC 

Prepared by: Alasdair Cameron, Group Commander, Board Support Team 

Sponsored by: Richard Whetton, Head of Corporate Governance 

Presented by: Alasdair Cameron, Group Commander, Board Support Team 

Links to Strategy and Corporate Values  

This links to the desired outcomes within the SFRS Strategic Plan 2019-22 and our SFRS values. 
 

Governance Route for Report Meeting Date 
Report Classification/ 
Comments 

Service Delivery Committee 12 March 2020 For Recommendation 

SFRS Board Meeting 30 April 2020 For Decision  
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APPENDIX A 
 

 

 

 

 

 

 

 

 

 

 

 

SCOTTISH FIRE AND RESCUE SERVICE BOARD 

 

CORPORATE GOVERNANCE 

 

TERMS OF REFERENCE FOR THE SERVICE DELIVERY 

COMMITTEE 

 

 

 

 

 

 

Original Author/Role GM Rab Middlemiss 

Date of Risk Assessment (if applicable) N/A 

Date of Equality Impact Assessment 28 March 2018 (Under Review) 

Date of Impact Assessment (commenced) N/A 

Date of Impact Assessment (concluded) N/A 

Quality Control (name and date) Nick Barr, Board Member – March 
2020 

Authorised (name and date) Kirsty Darwent, Chair of the Board - 
March 2020 

Last reviewed/amended (name and date) GC Alasdair Cameron - March 2020 

Date of Next Review March 2021 
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SCOTTISH FIRE AND RESCUE 
SERVICE BOARD 
 
CORPORATE GOVERNANCE 
 
TERMS OF REFERENCE FOR THE 
SERVICE DELIVERY COMMITTEE 

 

 

1 

 

INTRODUCTION 

2. 

 

MEMBERSHIP 

3. 

 

REPORTING 

4. 

 

RESPONSIBILITIES 

5. 

 

RIGHTS 

6. ACCESS 

 

7. 

 

MEETINGS 

 

8. 

 

RELATIONSHIP TO OTHER COMMITTEES 

9. 

 

INFORMATION REQUIREMENTS 

 APPENDIX 1 – COMMITTEE MEMBERSHIP 
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1. INTRODUCTION 

 

1.1 The Scottish Fire and Rescue Service (SFRS) have established a Committee of the 

Board, known as the Service Delivery Committee (“the Committee”). 

 

1.2 The overall purpose of the Committee is to scrutinise and challenge the safety, 

quality and performance of service delivery across Scotland, providing assurance to 

the Board. 

 

1.3 The Committee is authorised by the Board to make decisions within their limits of 

responsibilities under these Terms of Reference. 

 

1.4 Along with all staff, the Board and its Committees have a key part to play  

embedding and living ‘Our Values’, developed as a result of staff views on what 

they value most about working within SFRS.  We all have a responsibility to ensure 

we continually promote them in everything we do. 

 

 

2. MEMBERSHIP 

 

2.1 The Committee will comprise five members appointed by the Board, including a 

Chair and Deputy Chair.  The Committee will be supported by the Deputy Chief 

Officer and other staff, as appropriate to the agenda. 

 

2.2 The Committee may invite representatives of related partner organisations, as 

appropriate, to Committee meetings to assist with the work of the Committee. 

 

2.3 The composition and effectiveness of the Committee will be reviewed annually by 

the Board.  A full list of the membership is detailed in Appendix 1. 

  

https://www.firescotland.gov.uk/media/1225253/sfrs_values_framework.pdf
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3. REPORTING 

 

3.1 Minutes of the meetings of the Committee will be submitted to meetings of the 

Board.  The Committee may submit special reports to the Board as required. 

 

 

4. RESPONSIBILITIES 

 

4.1 The primary responsibility of the Committee is to effectively scrutinise, challenge 

and ensure continuous improvement in relation to:  

 

• Safety and risk reduction; 

• Quality assurance, benchmarking and standards; 

• Performance and outcomes; 

• Horizon scanning. 

 

4.2 The broad areas of responsibility give the Committee scope to continually monitor 

and review Service Delivery related matters as deemed necessary. 

 

4.3 All Committees must endeavour to avoid duplication of work of other Committees by 

focusing on specific delegated areas of responsibility.  Overall co-ordination of work 

is overseen by the Integrated Governance Committee – Section 8.2. 

 

 

5. RIGHTS 

 

5.1 The Committee is authorised by the Board to make decisions within their limits of 

responsibilities under these Terms of Reference as detailed within Section 4.1.  This 

however is subject to ensuring that any decision made does not adversely impact 

on the Strategic Direction of the SFRS, which will continue to be subject to SFRS 

Board scrutiny and governance arrangements. 
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5.2 The Committee may: 

 

• Scrutinise the delegated areas of responsibility referred to in Section 4 above; 

• Invite additional members for a limited period to provide specialist assistance.  

However, where there is associated expense, this must have prior approval from 

the Chair of the Board and Accountable Officer; 

• Procure specialist advice at the expense of the organisation, subject to budgets 

agreed by the Chair of the Board and Accountable Officer; 

• Approve previous Committee minutes at the next Committee meeting; 

• Hold private workshop sessions as required for development purposes and to 

accommodate organisational input and support. 

 

 

6. ACCESS 

 

6.1 Members of the Strategic Leadership Team, as required, will have free and 

confidential access to the Chair of the Committee. 

 

 

7. MEETINGS 

 

7.1 The procedures for meetings of the Committee are: 

 

• To meet formally and in public at least on a quarterly basis; 

• To consider and agree, in line with the Standing Orders, whether any item on the 

Agenda needs to be considered in private; 

• For the Chair of the Committee, in consultation with Members, to request an 

additional meeting if considered necessary; 

• A minimum of 3 Committee members will be present for the meetings to be deemed 

quorate; 

• In the absence of the Chair, the Deputy Chair will assume the responsibilities of the 

Chair.  In both their absence and in agreement with the remaining three Committee 

members present, any one member is authorised to assume the role of Chair for the 

duration of the meeting. 
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8. RELATIONSHIP TO OTHER COMMITTEES 

 

8.1 The Committee will have strategic relationships with these Committees: 

 

• Transformation and Major Projects; 

• Staff Governance; 

• Audit and Risk Assurance. 

 

8.2 The Integrated Governance Committee will review and co-ordinate intended 

outcomes between Committees to prevent duplication and ensure alignment of 

business, while capturing any common themes across all Committees. 

 

 

9. INFORMATION REQUIREMENTS 

 

9.1 All relevant documentation for the Committee must be provided as per the schedule 

for their meetings. 
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APPENDIX 1 - COMMITTEE MEMBERSHIP 

 

Members 

 

• 5 Board members; 

• Chair of Board (Ex-officio Member). 

 

Others in attendance 

 

• Deputy Chief Officer; 

• Director of Strategic Planning, Performance and Communications; 

• Director of Response & Resilience; 

• Director of Prevention & Protection; 

• Her Majesty’s Fire Service Inspectorate; 

• Board Support; 

• Other representation, as appropriate and by invite. 
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11 JUNE 2020 • Declaration of Interests  

• Minutes 

• Action Log 

• Service Delivery Update 

• Service Delivery Performance 
Reporting: Quarterly Performance 
Report, PIF Update  

• Operational Learning 
- Quarterly Update from OA Board 
- Water Rescue – Operational 
Discretion 

• Spotlight Risks: 
- TBC 

• Reports for Consideration: 
- HMFSI Routine Update 

• Forward Planning: Committee 
Forward Plan and Items to be 
considered at future IGC, Board 
and Strategy/Development/ 
Information Day events 

• HMFSI Inspection Reports 
(as applicable) 

• Grenfell Fire Update 

• UFAS 
 

•  
 

• Value Added Statement 

17 
SEPTEMBER 
2020 

• Declaration of Interests  

• Minutes 

• Action Log 

• Service Delivery Update 

• Service Delivery Performance 
Reporting: Quarterly Performance 
Report, PIF Update  

• Operational Learning 
- Quarterly Update from OA Board 

• Spotlight Risks: 
- TBC 

• Reports for Consideration: 
- HMFSI Routine Update 

• HMFSI Inspection Reports 
(as applicable) 

• Thematic Complaints/ 
Compliment Report 

• Grenfell Fire Update 

• UFAS 

•  
 

•  

Agenda 

Item 13a 
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• Forward Planning: Committee 
Forward Plan and Items to be 
considered at future IGC, Board 
and Strategy/Development/ 
Information Day events 

10 
DECEMBER 
2020 

• Declaration of Interests  

• Minutes 

• Action Log 

• Service Delivery Update 

• Service Delivery Performance 
Reporting: Quarterly Performance 
Report, PIF Update  

• Operational Learning 
- Quarterly Update from OA Board 

• Spotlight Risks: 
- TBC 

• Reports for Consideration: 
- HMFSI Routine Update 

• Forward Planning: Committee 
Forward Plan and Items to be 
considered at future IGC, Board 
and Strategy/Development/ 
Information Day events 

• HMFSI Inspection Reports 
(as applicable) 

• Thematic Complaints/ 
Compliment Report 

• Grenfell Fire Update 

• UFAS 

•  
 

•  

11 MARCH 
2021 

• Declaration of Interests  

• Minutes 

• Action Log 

• Service Delivery Update 

• Service Delivery Performance 
Reporting: Quarterly Performance 
Report, PIF Update  

• Operational Learning 
- Quarterly Update from OA Board 

• Spotlight Risks: 
- TBC 

• HMFSI Inspection Reports 
(as applicable) 

• Grenfell Fire Update 

•  
 

•  
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• Reports for Consideration: 
- HMFSI Routine Update 

• Forward Planning: Committee 
Forward Plan and Items to be 
considered at future IGC, Board 
and Strategy/Development/ 
Information Day events 
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