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PUBLIC MEETING: STAFF GOVERNANCE COMMITTEE 

TUESDAY 7 MARCH 2017 AT 1.00PM 

SCOTTISH FIRE & RESCUE SERVICE 

GROUND FLOOR CONFERENCE ROOM, PERTH COMMUNITY FIRE STATION 
 
PRESENT:  
Bill McQueen (Chair) (BMcQ) 
Kirsty Darwent (KD) 
Robin Iffla (RI) 
 

Anne Buchanan (AB) 
Sid Patten (SP) 
 

 
IN ATTENDANCE: 
Diane Vincent (DV) Director of People and Organisational Development 
Paul Stewart (PS) DACO, Head of Training and Employee Development 
Liz Barnes (LB) Head of Human Resource and Organisational Development 
Fiona McOmish (FMcO) HROD Manager 
Geri Thomson (GT) HROD Manager 
Rachael Scott (RS) Humans Resources Advisor, Pay and Reward Team 
Dee Forbes (DF) Health and Wellbeing Manager 
Marion Lang (ML) Corporate Admin Team Leader / Business Support Team 
Rab Middlemiss (RM) Business Support Team 
Debbie Haddow (DH) Business Support Team 
Charmaine Jones  Minutes 
 
OBSERVERS: 
Lynn Mills Scottish Government 
Alyson Sinclair Human Resources Advisor, SFRS 
 
 
1 WELCOME AND OPENING REMARKS 
1.1 The Chair welcomed everyone to the meeting and introduced Anne Buchanan and 

Sid Patten who are now members of this Committee. 
 
 
2 APOLOGIES 
2.1 Karen Lockhart, Head of Health, Safety and Wellbeing 
 Lorna Harrison, HROD Manager 
 Pat Watters, Chair of SFRS Board 

 
 
3 DECLARATION OF INTERESTS 
3.1 No declaration of interests. 

Agenda 

Item 16d 
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4 MINUTES OF PREVIOUS MEETING: 6 DECEMBER 2016 
4.1 The minutes of the meeting held on 6 December 2016 were approved as a true 

record of the meeting. 
 
5 ACTION LOG 
5.1 The Committee considered the action log and noted it. 
 
 
6 UPDATE: WORKING TOGETHER FRAMEWORK 
6.1 Update from Employee Partnership Forum (EPF) 
6.1.1 BMcQ advised the Employee Partnership Forum was cancelled due to urgent SFRS 

Board business needs and the next meeting is scheduled for 1st June 2017. 
 
6.2 Working Together Framework 
6.2.1 FMcO provided a verbal update informing the Committee that the SFRS are working 

with the Trade Unions to review and finalise the recognition agreements that set out 
the amount of facility and partnership working time for each of our recognised 
Unions.  Going through this process, feedback has been sought from members of the 
Senior Management Team (SMT) to establish work plans over the next 6 to 12 
months, allowing us to take a much more informed look at the amount of partnership 
work with our TUs.  Feedback has been gathered to assist finalising arrangements by 
the end of this month with a review in 6 months’ time.  FMcO noted that an agreed 
guidance document aimed at clarifying the time off for TU duties process will be 
circulated to all staff at the same time as the revised recognition agreement/s. 

 
6.2.2 BMcQ enquired what is being considered in terms of the total Trade Union time 

requirement.  FMcO replied it is the same as before. 
 
6.2.3 AB asked if we have benchmarked against other organisations.  FMcO replied we 

have against the Police. 
 
 
7 SFRS STAFF GOVERNANCE MATTERS 
7.1 HR-OD Update 
7.1.1 HR-OD Policy Update 
7.1.2 FMcO referred to the report providing an overview of the progress being made in 

relation to the review and harmonisation of HROD policies and procedures.  FMcO 
invited the Committee for questions/comments. 

  
7.1.3 BMcQ enquired if any of the policies referred to would require Board approval or 

would this Committee approve.  FMcO advised there may be an expectation for the 
Discipline Policy to be approved by the Board due to the involvement of this 
Committee.  The other policies referred to have previously been approved by either 
SMT or SLT therefore we do not anticipate these going to the Board. 

 
7.1.4 With reference to the Grievance and Discipline policies, BMcQ enquired if there are 

any steps being taken to speed up the process.  FMcO explained benchmarking had 
been carried out specifically against the policy timescales which highlighted that the 
way we were reporting was not particularly reflective of the time taken to carry out 
fact finding investigations. Work has been carried out to revise this and this will be 
captured on the Performance Report going forward. 
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7.1.5 DV raised the subject around leaver arrangements, in particular the exit interview 
process and also mentioned that it would be helpful for the Committee to have sight 
of a long term forward plan of policies with the acknowledgement that this would be 
subject to review. The Committee agreed.  FMcO advised that all HRAs are involved 
in policy review and for those within the SDAs this is an integrated part of their remit.  
FMcO stated the exit interview process lies within the remit of Siobhan Swanney 
(HROD Manager) and she will pick this up with Siobhan. 

 
7.1.6 FMcO to provide a long term forward plan on Policies for the next meeting of 

this Committee (14/06/17). 
ACTION: FMcO 

 
7.2 Pay and Reward Update 
7.2.1 Employee Benefits Framework 
7.2.2 RS outlined the core Benefits Framework offered by Edenred as part of the UK 

Government Framework Agreement which is being implemented within SFRS and 
the implementation plan to support this.  The range of benefits include employee 
discounts, childcare vouchers scheme, cycle to work scheme and a give as you earn 
scheme.  RS invited the Committee for questions/comments. 

 
7.2.3 With regards to Section 9.1.2 – Future Considerations of the report, BMcQ enquired 

what the procedure would be to purchase annual leave.  RS explained that these are 
only examples and should we wish to consider any additional flexible benefits an 
analysis of work would be carried out before they are introduced. 

 
7.2.4 BMcQ enquired if reports of staff take up of benefits would be available from Edenred 

and what would be the frequency of them.  RS replied that there are Management 
Information reports that can be accessed on a daily basis alongside a whole of host 
of further information. 

 
7.2.5 AB sought clarity regarding the statements against 9.2.1 and 9.2.2 – Employee 

Views as they appear to be contradicting each other.  RS explained that due to timing 
staff engagement was postponed however it is still SFRS intention to seek employee 
views and this will be carried out at a future date.  

 
7.2.6 SP asked if the Benefits Framework was put out to tender and what is the contractual 

responsibility.  RS advised that Scottish Government procured this framework 
therefore allowing SFRS to tap straight in to it and although Scottish Government 
procured it we have our own direct contract with Edenred. 

 
7.3 Living Wage Accreditation 
7.3.1 GT provided an update in relation to the progress on the Scottish Living Wage 

Accreditation initiative.  GT informed the Committee that SFRS have been working 
closely with The Poverty Alliance who provide support and award accreditation.  GT 
advised that we have to have a commitment that our contractors meet certain criteria 
around fair work and that staff working for our contractors are also paid the living 
wage.  Key challenges exist in that we have encountered a number of contractors 
that have been inherited from legacy services; therefore we have written to them to 
try and establish if they are currently paying the living wage and if they are not; if they 
are willing to enter in to discussions with SFRS.  Ultimately, if they are not willing to 
enter in to these discussions at the moment we cannot assist on this but it will form 
part of the criteria that we will be looking at when renewing contracts.  In terms of 
future contract work, the procurement policy already has scope within it to request for 
certain criteria.  GT advised that we are currently on track to be accredited by The 
Poverty Alliance in April 2017. 
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7.3.2 BMcQ enquired if there were consequences for contractors not paying the living 

wage and the next time SFRS tender for a contract do we only accept bids from 
companies that will pay the living wage.  GT replied that if we adopt “Fair Work 
Matters” that would be a measurement in awarding the contract; however, it would 
still need to be within scope of the legislation for procurement therefore we cannot 
chose a living wage employer specifically over another employer in a procurement 
exercise.  GT added that The Poverty Alliance would like some form of 
communication / promotion around our accreditation to publicise the SFRS, as a 
large national organisation, becoming a member of the accreditation scheme. 

 
7.3.3 AB questioned if we are one of the first large national organisations to receive this 

accreditation.  GT replied that some councils have been accredited however we are 
one of the largest organisations. 

 
7.3.4 The Committee noted the report with approval. 
 
 
7.4 Equal Pay and Gender Pay Gap 
7.4.1 GT provided an overview of what SFRS was proposing in these reports. We have a 

statutory duty to provide a Gender Pay Gap report every two years and an Equal Pay 
Statement every four years.  With regards to the last report we provided (2 years 
ago), we amalgamated them both in to one document to allow us to look at it 
holistically. However, we now have the Support Staff Pay and Reward Framework 
which will make our reporting more meaningful and allow us to build a strategy to 
address any gaps that we may find.  This year we intend to produce both reports 
separately to allow us to look at individual issues. 

 
7.4.2 With regards to the Equal Pay Statement, we are required to report on other 

characteristics, specifically around minority groups and disability as this relates to 
segregation within our workforce.  In relation to that information, we believe the data 
held on our iTrent system may not be as up to date as we would require and we are 
relying on staff voluntarily updating their equality information; there will be an 
exercise around this to encourage staff to provide this data. 

 
7.4.3 In terms of the Scottish Legislation for the Gender Pay Gap report, it only asks for the 

overall data; however, we believe given the disparity between the different work 
groups that we have in the Service this would not present a full picture as our 
Uniformed and Support staff have a very different gender make up, therefore looking 
at this as individual groups will be more valuable.  We are also anticipating with 
regards to the Gender Pay Gap report, that the data surrounding part time staff which 
contributes to the pay gap due to a lot of part time support staff being females and 
uniformed retained and volunteers (classed as part time) mostly being male; the 
figures will shift significantly between the two. 

 
7.4.4 GT advised our commitment on our equal pay and how we intend to deliver/consider 

equal pay in the future can only be carried out if we have better data.  With regards to 
timescales, it is our intention to submit the report to SLT then the Board in April. 

 
7.4.5 RI enquired when we intend to issue a statistical monitoring survey to our staff and 

expressed that it is vital that managers reinforce the benefits of this monitoring data 
to their staff.  LB informed the Committee as part of work on workforce planning, the 
Employee Self Service will allow staff to update their own data.  This data will be 
protected and only line managers will have access to their own staffs’ information.  
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This service is planned to be launched in Q1 and we are working with the 
Communications team to highlight this is as a key message.   

 
7.4.6 BMcQ sought clarity on how the Service will record the returns.  LB advised the core 

data will still be available and going forward this exercise will ensure our current data 
is kept up to date.  New staff will be captured when they start and periodically we will 
ask staff to review and update their information. 

 
7.4.7 AB highlighted that there may be issues with regards to staff wishing to know the 

purpose of this requirement.  LB advised they will address issues that may arise and 
that there will be support provided for staff, furthermore we will be building a positive 
message around this. 

 
 
7.5 Cultural Development Action Plan Update 
7.5.1 Update 
7.5.2 LB referred to the report acknowledging the amount of data can make the report 

difficult to read.  LB advised that she is actively working with Lorna Harrison on how 
to drive the governance around this to make the data more up to date and more 
tangible in terms of what we need to achieve.  LB invited the Committee for any 
comments/observations. 

 
7.5.3 BMcQ noted that we had been receiving cultural audit reports for some time in a very 

lengthy format; this was an improvement but it would be helpful to have a more 
understandable/readable report focused on the outcomes we want to achieve.  AB 
suggested a more in depth discussion could be captured at a Board Strategy Day. 

 
7.5.4 RI highlighted that an Attitude/Engagement Survey of staff needs to be carried out as 

we are now over 4 years operating as a single Service. 
 
7.5.5 DV acknowledged the above comments stating that the cultural audit requires a 

refresh as there has been a fair amount of change within the management teams 
leading on specific actions.  DV agreed that it would be helpful to bring back to a 
Board Strategy Day to receive input from Committee Members.  DV advised that a 
survey for the staff is forthcoming towards the end of 2017/18. 

 
7.5.6 Discussions ensued on the level of detail for the Cultural Development Action 

Plan and it was decided to discuss this at a future Board Strategy Day.   
ACTION: BST 

  
 
7.6 Overview of National Joint Council’s Inclusive Fire Service Group 
7.6.1 DV referred to the report advising the purpose is to provide an overview of the 

National Joint Council’s (NJC) Inclusive Fire Service Group (IFSG) and to provide 
information regarding IFSG 2017 Cultural and Behavioural Survey.  DV informed the 
meeting that due to absence we are unable to provide an update from the IFSG 
meeting that was held on Friday however a more detailed paper can be brought back 
to the next meeting. 

 
7.6.2 The Committee noted with interest. 
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8 TERMS OF REFERENCE 
8.1 BMcQ stated the Terms of Reference had recently been reviewed by Committee 

members and invited any questions/comments. 
 
8.1.1 AB questioned if this was linked to a larger piece of work around risks with regards to 

the Audit and Risk Assurance Committee.  DV advised David Johnston (Risk and 
Audit Manager) is currently reviewing the risk register and will be providing a 
presentation at the next Board Strategy Day. 

 
 
9 FORWARD PLANNING 
9.1 Items for Consideration at Future Staff Governance Committee Meetings 
9.1.1 DV advised this plan will need to be reviewed in light of Service Redesign, 

Directorate Planning and Annual Operating Plan processes that the Service is 
reviewing. 

 
9.1.2 KD questioned why the Progress and Performance Report was being discussed in 

the Private Session as opposed to the Public session (as per usual business).  DV 
replied this approoach was proposed as the output of the discussion around the 
report would be used to shape and to finalise the format and the style.  Once the 
format is agreed, the report will return to the Public Session. 

 
 
10 ANY OTHER COMPETENT BUSINESS 
10.1.1 BMcQ suggested further discussions around risks could perhaps be captured in the 

morning prior to the next Staff Governance Committee in June.  
 
 
11 DATE OF NEXT MEETING 
11.1 Thursday 14 June 2017 at 1300hrs, Braidwood Suite, Cambuslang. 
 
 There being no further matters to discuss in public, the meeting closed at 1440hrs. 
 
 The following Private Items were considered by the Committee: 
 

12(i) Appeals against Dismissal 
12(ii) Progress and Performance Report 

 
 
 


