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Links to Strategy

The SFRS involvement with this group seeks to support the strategic objective of being an
employer of choice, which creates and maintains a good, stable working environment both to
attract and retain talented and motivated individuals from across Scotland’s diverse population.
Links to SFRS Strategic Plan 2016 -19: Strategic Objective No. 4

Governance Route for Report Meeting Date Comment

NA – This report is for information only NA NA

1 Purpose

1.1 This paper is submitted to provide an overview of the National Joint Council’s (NJC)
Inclusive Fire Service Group (IFSG) and provide information regarding the IFSG 2017
Cultural & Behavioural Survey.

2 Summary
Main
Report
Ref:

2.1

3 Recommendation
Main
Report
Ref:

3.1 SGC are invites to note the information provided.

4 Key Strategic Implications
Main
Report
Ref:
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4.1 Financial

NA - this paper is provided for information only.

4.2 Legal

NA - this paper is provided for information only.

4.3 Performance

NA - this paper is provided for information only.

4.4 Environmental & Sustainability

NA - this paper is provided for information only.

4.5 Workforce

The outcomes of the survey and subsequent recommendations offered may
impact positively on SFRS workforce and therefore supports the SFRS Strategic
Objective No. 4.

4.6 Health & Safety

The outcomes of the survey and subsequent recommendations offered may
impact positively on employee wellbeing.

4.7 Engagement

NA - this paper is provided for information only.

4.8 Timing

NA - this paper is provided for information only.

4.9 Equalities

NA - this paper is provided for information only.

4.10 Risk

NA - this paper is provided for information only.

5 Core Brief

5.1 Refer to summary section 2.1

6 Appendices

6.1 APPENDIX A – IFSG Cultural Behavioural Survey Questionnaire

APPENDIX B – IFSG Membership

APPENDIX C – IFSG Fire Survey (Draft)
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REPORT SUBJECT

1 PURPOSE

1.1 At the request of the SGC Chair this paper is submitted to provide an overview of the National
Joint Council’s (NJC) Inclusive Fire Service Group (IFSG) and provide information regarding
the IFSG 2017 Cultural & Behavioural Survey.

BACKGROUND

2.1 The NJC has a continuing commitment to equality, diversity and cultural issues in the fire
service. Over time the NJC has reached various agreements that support family friendly
working for example on matters such as maternity, paternity, adoption, ante-natal
appointments, flexible working and time off for dependents.

The NJC decided to further develop its commitment to equality, diversity, behavioural and
cultural issues and subsequently set up the Inclusive Fire Service Group which had a remit to:
(i) assess the current position in respect of equality, diversity, behavioural and cultural issues;
(ii) identify guidance in relation to any further strategies that could be used at local level to
further encourage improvement.

To inform this piece of work the group agreed to carry out a Cultural & Behavioural Survey. In
2015 the group undertook an initial survey (Appendix A) to capture what data FRS’s held on:

a) Staff surveys & Cultural audits
b) Numbers of grievance and disciplinary cases - broken down by issues and by demographic
categories (gender, ethnicity, sexual orientation, age & disability) over a five year period (2010
-2015)
c) Policies and documentation on: the use of Social media, Public Sector Equalities Duty and
where FRSs sit on the FRS Equality Framework.

The SFRS were subsequently invited as an ‘Employee Advisor’, December 2015, to provide
information relating to the Cultural Audit and Positive Action Review, specifically the approach
adopted and information gathered.

Following a review of the survey findings the IFSG submitted recommendations to the NJC for
the group to:-

(a) undertake work to provide national guidance on monitoring and recording of data relating
to grievance and discipline cases;

(b) undertake a periodic national monitoring exercise primarily to be able to measure
improvement and be able to identify themes and if necessary provide further support and
guidance, and;

(c) continue its work to explore a number of key indicators, issues and trends further in order
to better inform potential improvement strategies.

Work is ongoing and focus groups were undertaken at the end of 2016 to inform content of an
employee survey which was issued to all UK FRS’s in January 2017. The survey was not
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intended to be a ‘cultural audit’, but rather focussed on issues which the NJC agreed the
group should look into further. It was acknowledged within the group that in the future a full
national cultural audit may be the way forward.

LGA Research will collate responses and this report will be used to inform the improvement
strategies the IFSG will issue. The IFSG is continuing work on the guidance in relation to data
collection, recording and monitoring and an update should be ready by the time of the
meeting.

3 DISCUSSION

3.1 NA

4 RECOMMENDATION

4.1 SGC are invites to note the information provided.


