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Prepared by: Rachael Scott, HRA, Pay and Reward

Sponsored by: Diane Vincent, Director of People & Organisational Development

Presented by: Diane Vincent, Director of People & Organisational Development

Links to Strategy

One aspect of the POD Directorate plan for 2016-17 is that SFRS become an Employer of Choice
through our workforce and resourcing plan, pay and reward strategy, and our career progression
and learning and development pathways. A key outcome of this is that we will have appropriate
reward and recognition arrangements in place for all staff.

Governance Route for Report Meeting Date Comment

Strategic Leadership Team 02 November 2016 Approved

Employee Partnership Forum 01 December 2016 For Noting

Senior Management Team 24 January 2017 For Noting

Strategic Leadership Team 6 February 2017 For Noting

Senior Management Team 22 February 2017 For Noting

Employee Partnership Forum 02 March 2017 For Noting

Remuneration, Appointments and Nominations
Sub-Committee

07 March 2017 For Noting

1 Purpose

1.1 To provide the Staff Governance Committee (thereafter referred to as SGC) with
information in relation to the current employee benefits package on offer within SFRS and
the benefits of introducing an enhanced SFRS employee benefits framework.

1.2 To provide the SGC with an outline of the core Benefits Framework offered by Edenred as
part of the UK Government Framework Agreement, which is being implemented within
SFRS, and the implementation plan to support this.

SCOTTISH FIRE AND RESCUE SERVICE

STAFF GOVERNANCE COMMITTEE
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1.3 To provide SGC members with information in relation to consideration of additional benefits
which could be offered to SFRS staff in the future.

2 Summary
Main
Report
Ref:

2.1 Edenred were recently awarded the pan-Government Framework Agreement for
the administration and provision of Employee Benefits.

2.3

2.2 In November 2015, SLT approved the introduction of a range of benefits to
include employee discounts, childcare vouchers scheme, cycle to work scheme,
and a give as you earn scheme as part of Edenred’s core framework.

2.4

2.3 A project plan has been developed to support this in conjunction with Edenred
and an internal implementation group. The timescales for the launch of each
element of the project are as follows:

 Transfer of existing Childcare Voucher Scheme members – March/April
2017

 Launch of Employee Discounts/Savings Scheme – 10th April 2017

 Launch of Childcare Voucher Scheme / Give as you Earn – 3rd May 2017
(with first deductions at end of June 2017)

 Launch of Cycle to Work Scheme – 3rd May 2017 (with first order expected
to be processed by end of July 2017)

7

3 Recommendation
Main
Report
Ref:

3.1 The SGC are asked to note the content of this report.

4 Key Strategic Implications
Main
Report
Ref:

4.1 Financial

4.1.1 SFRS can realise savings immediately by transferring existing Childcare
Voucher users to Edenred at a reduced management fee. The service charge
relating to the Childcare Voucher (CCV) Scheme will be 0.18% when the core
framework platform is fully introduced (ie. from May 2017).

7.5

4.1.2 There are also significant future savings which can be realised by SFRS in
terms of employer National Insurance contribution savings by providing salary
sacrifice schemes such as Childcare Vouchers and Cycle to Work to
employees.

6.1.1

4.1.3 The reduction in service charges for provision of Childcare Vouchers by
Edenred represents a real saving of circa £12,000. This is likely to increase as
the take up of childcare vouchers increases and the cycle to work scheme is
launched. In accordance with SLT’s view, these savings could be considered
for reinvestment in the future.

9.1

4.1.4 From April 2017, new arrangements will apply to the tax and national insurance
contribution breaks offered by certain salary sacrifice schemes, therefore SFRS
will need to take these arrangements into account when considering whether or
not additional benefits should be considered as part of its benefits package.
However, pension contributions, pension advice, childcare arrangements, cycle-
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to-work schemes, give as you earn schemes and ultra-low emission car
schemes will not be affected by the changes. In addition SFRS is required to
liaise with HMRC on employee benefits offered and will complete this in
accordance with their guidelines.

4.2 Legal

4.2.1 N/A

4.3 Performance

4.3.1 Research shows that enhancing an organisation’s total reward package by
improving the employee benefits on offer contributes to increasing employee
engagement, which is itself a significant factor in achieving high performance.

4.4 Environmental & Sustainability

4.4.1 N/A

4.5 Workforce

4.5.1 The employee implications associated with the development and
implementation of an enhanced employee benefits package within SFRS are
explicit throughout this report

4.6 Health & Safety

4.6.1 N/A

4.7 Engagement

4.7.1 An Employee Benefits Project Group has been established consisting of
representatives from HR-OD, Finance & Procurement, ICT and Communications
& Engagement to ensure that appropriate support can be provided.

7.1

4.7.2 Communications will be issued to all employees to provide details relating to the
launch of the benefits framework and to existing childcare voucher scheme
members in relation to the migration to Edenred. The launch of the Cycle to
Work scheme will also be supported with a Health and Wellbeing promotion
event(s), the timings of which are to be established.

7.5 –
7.7

4.8 Timing

4.8.1 It was anticipated that the initial phase of the project would run from November
2016 until March 2017, with a revised Employee Benefits Framework being
launched to SFRS employees in April 2017. However to enable a phased
approach to support the Finance Team’s workload and an appropriate
communications plan, the launch will be phased in between April and June
2017.

7.2

The second phase will involve development of additional benefits to enhance
the benefits framework further and the timescales for this are anticipated to be
2017/18.

9.1

4.9 Equalities

4.9.1 An Equality Impact Assessment is currently being developed in relation to the
implementation of the revised elements of the employee benefits package.

4.10 Risk

4.10.1 The volume of SFRS employees who may wish to sign up for the salary sacrifice
schemes on offer, in particular Cycle to Work, is an unknown at present.
However, in terms of managing the scheme, the only aspects which SFRS will
be directly involved in are the processing of Basic Earning Assessments (BEA’s)
for those who wish to sign up and making the relevant deductions through
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payroll, as all other aspects are managed by Edenred or direct between the
employee and the Cycles provider (Cycle Solutions).

Payroll already complete these tasks in relation to CCV’s, and as well as
currently carrying out transactions to pay more than one CCV provider, they also
pay a number of childcare providers directly (for former L&B and central areas),
both of which will cease under the new arrangements.

4.10.2 A number of measures have been put in place to mitigate the risk in terms of the
burden on existing payroll staff. These include considering staggering the launch
of Cycle to Work over two months if required to give a longer window for payroll
to process the associated BEA’s, and ensuring employee communications make
it clear that these schemes will be available on a rolling basis (ie. no
requirement for employees to sign up in first window only).

It is hoped this will assist in managing numbers/volume, particularly around the
launch period, and coupled with the fact that Finance will in future only have to
liaise with one CCV provider this should help alleviate any additional processing
of staff joining either of the salary sacrifice schemes.

4.10.3 The ability to deliver this project on time is reliant on the availability of specific
resources from a number of functions across the Service.
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PAY AND REWARD – SFRS EMPLOYEE BENEFITS FRAMEWORK

1 PURPOSE

1.1 To provide the SGC with information in relation to the current employee benefits package
on offer within SFRS and the benefits of developing and introducing an enhanced SFRS
employee benefits framework.

1.2 To provide the SGC with an outline of the core Benefits Framework offered by Edenred as
part of the UK Government Framework Agreement, which is being implemented within
SFRS, and the implementation plan to support this.

1.3 To provide SGC members with information in relation to consideration of additional benefits
which could be offered to SFRS staff in the future.

2 BACKGROUND

2.1 The SGC are aware that a revised Pay and Reward Framework for Support Staff was
introduced in November 2015 and work is currently being carried out to implement a
standardised set of terms and conditions for Uniformed staff in 2017.

2.2 In addition to the core pay and terms and conditions frameworks referred to above, SFRS
can enhance its reward arrangements offered through an integrated employee benefits
package. Research by the CIPD has evidenced that benefits form a significant part of the
reward package and can be key to the recruitment and retention of employees. Employee
benefits can assist organisations to recognise the diverse needs and values of their
workforce by providing a choice of benefit options to best suit employee’s lifestyles. These
are often split into voluntary benefits and flexible benefits. Additionally, the concept of ‘total
reward’ encompasses all aspects of work that are valued by employees, ie. monetary and
non-monetary rewards.

2.3 Edenred were recently awarded the pan-Government Framework Agreement for the
administration and provision of Employee Benefits. This is a UK wide framework and
Scottish Government Procurement have awarded Edenred on behalf of the Scottish public
sector rather than individual organisations having to undertake this procurement exercise
separately. This has provided an opportunity for SFRS to consider an employee benefits
framework which the majority of other public sector organisations are likely to participate in,
but which can also be configured to provide additional benefits linked to SFRS values and
objectives.

2.4 SLT have approved the introduction of employee discounts, childcare vouchers scheme,
cycle to work scheme, and a give as you earn scheme as part of Edenred’s core framework.
The management of these schemes is undertaken by Edenred. Therefore, in respect of the
salary sacrifice schemes in particular, this means there is limited SFRS resources needed
to manage these in comparison to current schemes and the administration processes are
simplified.

SCOTTISH FIRE AND RESCUE SERVICE

STAFF GOVERNANCE COMMITTEE
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3 BENEFITS CURRENTLY ON OFFER WITHIN SFRS

3.1 SFRS inherited a range of employee benefits from the nine antecedent organisations.

3.2 The Service currently has approx. 110 employees who benefit from Childcare Vouchers via
salary sacrifice which are being operated across three separate schemes within SFRS at
present. At present these incur management fees of approx. 5.26%. Through salary
sacrifice schemes the Service make savings in Employer National Insurance contributions
and as a result SFRS currently makes a net saving of approx. £20,000 per year.

3.3 SFRS currently offers a discount scheme to its employees named ‘SFRS Discounts’
through Sole Media. This does not incur a cost for SFRS. However, feedback from staff is
that the offers available are relatively small in number, there are very few well-known
national retailers/organisations, and they do not cover a wide geographical area in order to
meet the needs of staff across the country.

3.4 Some of the antecedent services previously offered a Cycle to Work Scheme which was
popular with staff in the areas where this operated. However, this is no longer available
within SFRS until such time as a single SFRS provider is established.

3.5 SFRS also provide a number of other benefits to employees, including Occupational Sick
Pay, Employee Assistance Programme including Counselling and Physiotherapy Services,
Contributory Pension Schemes, enhanced leave entitlements, enhanced maternity/adoption
leave. However, anecdotal evidence suggests that SFRS employees view these as
individual elements and do not consider these as part of the overall benefits package on
offer. This needs to be addressed in order to realise the benefits of such a package and
SFRS should take steps to promote the full range of benefits available to staff.

4 BENCHMARK INFORMATION

4.1 In order to establish what other organisations similar in size, scale and / or governance
arrangements to that of SFRS offer their staff in the way of employee benefits, a Pay and
Reward benchmarking questionnaire was carried out in late 2014 with a number of external
public sector organisations. 12 organisations participated in the benchmark exercise.
The information collated demonstrated that the majority of these operate traditional benefit
schemes such as Childcare Vouchers and Cycle to Work schemes but that they also offer a
variety of innovative and unique benefits aimed at engaging their staff.

4.2 In addition, research from Xpert HR collated as part of a benefits and allowances survey in
2016 undertaken by 391 organisations (74.2% in private sector services; 19.2% in
manufacturing and production and 6.6% in public sector) demonstrates the most popular
benefits on offer by a range of external organisations. These include Childcare Vouchers
and Cycle to Work schemes, but also encompass elements such as life assurance/death in
service benefit, private medical insurance, interest free season ticket loans and health
screening to name a few.

4.3 The results from the benchmarking exercise reaffirm that SFRS’ approach to employee
benefits must be unique, innovative, offer choice and variety in order to support SFRS’s
objective to remain an employer of choice.

5 BENEFITS TO SFRS OF ENHANCING ITS CURRENT EMPLOYEE BENEFITS

PACKAGE

5.1 As outlined above, SFRS has inherited a range of employee benefits however, these are
relatively limited and inconsistent across the country. Developing appropriate reward
practices and processes, both financial and non-financial, which fit with the organisation’s



NOT PROTECTIVELY MARKED

SGC/Report/ Page 7 of 11 Version 1.0: 7/3/2017
P&R – Employee Benefits Framework

strategic objectives can assist to build and improve employee engagement within SFRS.
The Service is going through a significant period of change and research suggests that
being able to offer and promote a wide ranging employee benefits package which meet
employee’s needs is likely to improve employee engagement and motivation to achieve
organisational objectives and to promote SFRS as an employer of choice.

5.2 Another key value in shaping SFRS’ benefits strategy is increasing inclusion and diversity
within the workplace by building a benefits proposition which supports employees’ diverse
requirements. By providing a variety and choice of benefit options to best suit employee’s
lifestyles employee benefits can assist SFRS to recognise the diverse needs and values of
its workforce.

5.3 There are also moral reasons for considering broadening the benefits package based on
the Service’s responsibility and desire to take care of employees’ well-being. This also links
closely with SFRS’ organisational objectives.

6 EMPLOYEE BENEFITS FRAMEWORK - SINGLE PROVIDER (EDENRED)

6.1 Edenred Core Benefits Framework & Associated Costs

6.1.1 There are five core services available from Edenred under the agreed framework:

 Employee Discount Scheme –

Employees can take advantage of a range of meaningful discounts on a range of
goods and services including, but not limited to, shopping, food and drink,
entertainment and leisure, health and wellbeing, holiday and travel, retail vouchers
and cashback and discount cards. These cover an extensive range of retailers and
service providers UK wide to appeal to a diverse employee base. There is also the
ability for local offers to be added.

There is no cost associated with this aspect of the framework.

 Childcare Voucher Scheme –

Involves employees giving up part of their salary in return for childcare vouchers
which can be used to purchase childcare at a number of approved childcare providers
nationwide.

This is anticipated to be cost neutral or, more likely, generate a net saving for SFRS,
realised via employer National Insurance contribution savings. The service charge
for this element is 0.18% of total costs which is significantly lower than current costs.

 Cycle to Work Scheme –

Involves employees giving up part of their salary in return for cycles or vouchers for
the purchase of cycles at a number of approved cycle outlets nationwide. Aimed at
promoting healthier journeys to work and reducing environmental pollution. The cycle
provider, Cycle Solutions, within the framework ensures that employees would save
12% off the RRP.

Similar to Childcare Vouchers above, this is anticipated to be cost neutral or, more
likely, generate a net saving for SFRS, realised via employer National Insurance
contribution savings. There is no service charge to SFRS for this element.

 Payroll Giving Scheme (Give as you earn) –

Allows employees to give money to the UK registered charities of their choice by
having a deduction taken straight from their gross pay.

This is charged at 20p per month to each employee donating.

 Reward and Recognition Voucher Scheme –

Involves provision of loyalty, reward and recognition vouchers and gift cards to award
exceptional individual and/or team performance. These are flexible, allow the
recipient to select their own gift and are available for a wide range of national retail



NOT PROTECTIVELY MARKED

SGC/Report/ Page 8 of 11 Version 1.0: 7/3/2017
P&R – Employee Benefits Framework

and leisure outlets throughout the UK. Is likely that the symbolic value of such a
reward is greater than their monetary worth, therefore these do not need to be
expensive.

The costs associated with this element are specifically related to the purchase of
reward and recognition vouchers.

This component will not be taken forward at present. This is to allow SFRS to further
consider costs associated with this and to develop an appropriate recognition scheme
framework to support the SFRS values framework should the Service wish to include
this within the overall benefit and rewards package in the future.

The project management, processing of schemes, online platform and the communications
toolkit (including user guides for employees) provided by Edenred are totally free of charge.

There is a 10-15 day window per month where employees can select to sign up for the
Childcare Voucher Scheme, Cycle to Work Scheme and Payroll Giving Scheme.

6.2 Benefits of Edenred Framework

6.2.1  Secure online administration portal – the security of the site has pan-Government
accreditation; this is accessed via a single log in

 Fully branded online platform and associated communications – allows employees to
engage with one brand

 Scale of discounts – up to 2,000 offers available at any time; available on national
basis, with ability to add local offers

 Significant savings – some services are free of charge and others available within the
core framework are available at significantly low costs compared to market available
prices

 Limited resources needed to manage in comparison to current schemes /
administration processes simplified – contractual aspects all completed through
online portal (no paperwork required); payroll earnings/changes checks streamlined
and changes clearly identified for sign off

 Improved and standardised MI – automatic reports available; beneficial to inform
future reward strategy and decisions

6.2.2 A significant benefit of the Edenred framework is the reduction in service charges and
SFRS resources particularly related to Childcare Vouchers. The savings realised will
increase as take up increases. In line with industry common practice, it is recommended
that SFRS uses these savings to invest in additional benefits which do incur some cost to
the Service to enhance its overall benefits and rewards package. This would incur no
additional costs to the Service as it would be realised from savings made directly from other
benefits. SLT have agreed in principle that savings may be reinvested, however require a
review of any proposals to reinvest savings made with a view to saving any significant
amounts rather than reinvesting these.

7 PROJECT IMPLEMENTATION PLAN

7.1 Edenred will manage the launch and have appointed a project team to work closely with
SFRS. An internal implementation project group has also been established to support the
work required to develop and implement the Edenred Benefits Framework – this consists of
representatives from HR-OD, Finance, Procurement, ICT and Communications &
Engagement. A project plan has been agreed as summarised below.

7.2 The project plan has been developed in conjunction with the project group and, following
discussion with Finance colleagues, this has been staggered to assist with managing
payroll activity in particular. In addition, this has been further reviewed as it was felt that
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additional time was required to be built in to allow for positive communications with staff in
order to enhance staff engagement in the benefits framework.

The timescales for the launch of each element of the project are as follows:

 Transfer of existing Childcare Voucher Scheme members – March/April 2017

 Launch of Employee Discounts/Savings Scheme – 10th April 2017

 Launch of Childcare Voucher Scheme / Give as you Earn – 3rd May 2017 (with first
deductions at end of June 2017)

 Launch of Cycle to Work Scheme – 3rd May 2017 (with first order expected to be
processed by end of July 2017)

7.3 The implementation project itself will therefore run until May 2017 and involves a range of
activities to support the introduction of the core benefit framework, including:

Completion of related procurement processes

Development of an Information Sharing Protocol and employee agreement process to
release basic personal data as part of the Edenred registration process

Design/set up of the Edenred online portal and associated testing

Development of terms and conditions related to the operation of the salary sacrifice
schemes

Determination of payroll specifications and reporting

 Approval from HMRC

7.4 Notice will be provided to existing providers regarding arrangements for the termination of
these contracts.

7.5 SFRS will progress the transfer of childcare voucher provision at the earliest opportunity
whilst the remainder of the project is carried out. This will provide SFRS with immediate
cost savings in terms of management fees for employees who are users of the existing
childcare schemes.

Existing childcare voucher scheme members (circa 110 employees) will therefore be
written to in February with information relating to the migration of service provider to
Edenred and the steps they need to take. The migration to Edenred will have minimal
impact on the service existing users are currently receiving.

7.6 A communications plan has been developed and will involve an initial ‘teaser’ email to staff
in February 2017, with further communications in March/April in anticipation of the launch of
the Employee Discount/Savings scheme in early April 2017. These will provide information
relating to how to register, discounts on offer etc as well as the salary sacrifice benefits
which will become available to employees over the coming months.

7.7 It is anticipated that the launch of the Cycle to Work (C2W) scheme will be supported by a
health promotion event in conjunction with Health and Wellbeing and Cycle Solutions (the
C2W provider). The timing of this is to be determined and will be communicated to staff via
normal communication channels as part of the launch.

8 ADDITIONAL INFORMATION

8.1 The SGC are aware that the core Pay and Reward Framework for Support Staff was
implemented in 2015 and that the core project has now been closed. In support of the
further development of the SFRS benefits and rewards strategy, the existing Pay and
Reward project intranet pages have been closed off and the Service has moved towards a
wider ranging web-based access to SFRS benefits and rewards via our ‘People’ section of
the intranet.

This work is ongoing and encompasses all people related matters (ie not just those directly
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associated with HR-OD) with improved accessibility for employees. This will enhance the
Services communication of its Total Reward offering in order to improve employee
engagement.

Access to the benefits framework outlined within this report will be made available to staff
via this revised intranet section.

8.2 During early 2017 it is anticipated that a new Government-led Tax-Free Childcare (TFC)
scheme will come into effect (the effective date for this has yet to be confirmed). Alongside
the new scheme, Employer-supported Childcare Voucher schemes will continue to operate
for existing users who choose to remain in their current scheme. However, new users will
no longer be able to join the employer-led schemes after a future date (indicated to be 1st
April 2018).

There are differences between the Government-led scheme and existing employer-led
schemes in terms of eligibility criteria. Therefore it will be beneficial to provide SFRS
employees with the opportunity to join an employer-led scheme in early 2017 if they wish
prior to this option being removed by the introduction of the Government-led scheme.

8.3 Edenred are able to provide a range of management information (MI) that will provide a
variety of useful information in relation to uptake, utilisation and the popularity of specific
benefits, which can assist SFRS in further development of its employee benefits proposition
going forward.

This will ensure that the benefits being offered are attractive to employees and the money
being invested into benefits and rewards by SFRS is achieving its full potential.

9 FUTURE CONSIDERATIONS

9.1 Development of additional benefits to those included in the Core Framework

9.1.1 It is vital the benefits which SFRS chooses to offer are clearly linked to the SFRS values
and objectives, and are not simply a list of benefits with no perceivable link to each other.
As such, further research will be undertaken into the most appropriate benefits which may
be added in the future.

9.1.2 There are a wide range of additional flexible benefits options available from Edenred. The
following are provided as examples however, there are over 500 options available:

 Financial advice

 Various forms of insurance eg. Private medical/personal accident/income
protection/critical illness

 Health screening

 Computers and/or mobile phones via salary sacrifice

 Purchase of annual leave

Some of these are available at no additional cost eg. Financial advice and guidance from
the Money Advice Service. Others do incur a cost for configuration and adding these into
the employee benefits package, for example the provision of Total Reward Statements
which tell employees the exact value of their combined benefits and rewards for the year
ahead.

9.1.3 Consideration will therefore be given to investing the savings realised through introducing
the core benefits framework directly into additional benefits which can be made available to
SFRS employees. This will ensure that the SFRS employee benefits package is self-
funding and cost neutral.
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9.1.4 However until SFRS is able to calculate the actual savings realised overall following the
introduction of the Edenred core framework, further consideration of additional benefits will
be postponed until later in 2017/18. A further report will be brought forward at that stage for
SLT to consider this in more detail once this information is available. SGC members will be
kept updated on progress.

9.2 Employee Views

9.2.1 In order to maximise engagement of employees to an employee benefits framework, SFRS
intends to seek the views of employees as to the range of benefits they may like to see on
offer over and above the Edenredcore framework outlined above. This will allow the
Service to gauge whether certain benefits would be valued by employees and to allow
employees the opportunity to provide their views in this respect.

9.2.2 SLT had previously approved the undertaking of some form of staff engagement to seek
the views of employees. However, it is felt that this should be postponed at this stage to
allow further consideration of the types of additional benefits SFRS may wish to consider, in
addition to considering the financial position, ie. amount of savings realised.


