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Links to Strategy

We will work in collaboration with our partners and communities in a flexible and responsive
manner to ensure our collective resources jointly tackle issues related to inequality and protect
those at greatest risk

We will ensure that the safety and wellbeing of our communities is improved by working with them
to build their knowledge and capacity, and providing targeted education and awareness campaigns
using innovative technologies and new media platforms

Governance Route for Report Meeting Date Comment

Strategic Leadership Team (SLT) 5 October 2016 Approved

1 Purpose

1.1 The purpose of the report is to update the Board of the development of a new model for
Community Justice in Scotland.

2 Summary
Main
Report
Ref:

2.1

2.2

The Community Justice Act (2016) was enacted on 21 March 2016 making the
Scottish Fire and Rescue Service (SFRS) a statutory partner in Community
Justice.

The new model for Community Justice is intended to
 Establish local strategic planning and delivery of community justice services.
 Place duties on statutory Community Justice Partners to engage in the local

strategic planning and delivery with accountability for planning and

2.1
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performance residing at this level.
 Create a national body (Community Justice Scotland) to work closely with

the statutory Community Justice Partners, the Third Sector and a range of
other parties to provide support and leadership for community justice. It is
intended that this body will also provide professional independent assurance
to Scottish ministers and local government leaders on the collective
achievement of community justice outcomes. It was established in October
2016 with a view to being fully operational by 1 April 2017.

 Establish a national strategy to provide a coherent vision for community
justice in Scotland that facilitates and drives improvement.

 Create a focus on collaboration, including the opportunity to commission,
manage or deliver services nationally where appropriate.

3 Recommendation
Main
Report
Ref:

3.1 The Board is invited to:
 Note that the Service is now a Statutory Partner in Community Justice.
 Note the progress in the transition to a new model for Community Justice in

Scotland and the publication by the Scottish Government of the National
Strategy for Community Justice plus a supporting Outcomes, Performance
and Improvement Framework (OPI) and Guidance for local partners.

 Note that the SLT endorsed the new National Strategy for Community
Justice in October 2016.

 Note that the Directorate for Strategic Planning, Performance and
Communications will act as the lead Directorate on behalf of the Service in
managing developments at national and local levels.

4 Key Strategic Implications
Main
Report
Ref:

4.1
4.1.1

Financial
Clear Corporate guidance will be required to manage other partners’
expectations in relation to any request for a financial contribution/commitment at
a local level.

4.2
4.2.1

Legal
The Community Justice (Scotland) Act 2016 identifies the Scottish Fire and
Rescue Service as a Statutory Partner and as such places duties on the
Service, with others, to focus on improving community justice outcomes locally.

4.3
4.3.1

Performance
The contribution of SFRS to the Community Justice outcomes

4.4
4.4.1

Environmental & Sustainability
None

4.5
4.5.1

Workforce
It is anticipated that the resource requirements to support the introduction of the
new model of Community Justice in terms of staffing will be identified within
current Directorate and Local Senior Officer Area resources.
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4.6
4.6.1

Health & Safety
None

4.7
4.7.1

Engagement
Consultation with Statutory Partners and Third Sector on the development of the
National Strategy was facilitated by the Community Justice Design Team. The
Strategic Planning, Performance and Communications Directorate represented
the Service within this process. SPPC will liaise with LSO’s and develop
supporting SFRS briefing papers to ensure staff are aware of the developments
in Community Justice and the role of the Service as a statutory partner.

4.8
4.8.1

Timing
None

4.9
4.9.1

Equalities
The Community Justice Strategy has been subject to an equality impact
assessment through Scottish Government processes and has identified no
significant equality issues.

4.10
4.10.1

Risk
None

5 Core Brief

5.1 The SFRS is a Statutory Partner within the new model for Community Justice. Strategic
Planning, Performance and Communications (SPPC) Directorate has, thus far, ensured the
Service is fully represented within the development of the new model and production of the
National Community Justice Strategy, Outcomes, Performance and Improvement
Framework and Guidance Documents. Strategic Leadership Team endorsed the national
strategy in October 2016. SPPC will develop supporting documentation to ensure
corporate consistency in how the Service plays its part at national and local levels in taking
forward Service responsibilities for Community Justice.

6 Appendices

6.1 None
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NEW MODEL FOR COMMUNITY JUSTICE

1 PURPOSE

1.1 The purpose of the report is to update the Board of the development of a new model for
Community Justice in Scotland.

2 BACKGROUND

2.1

2.2

2.3

In an attempt to reduce re-offending and secure better outcomes for communities The
Scottish Government and a number of partners have been developing a new model for
community justice in Scotland.

The supporting Bill, Community Justice (Scotland) Bill, was passed by the Scottish
Parliament on the 11 February 2016, and received Royal Assent on the 21 March 2016
making it the Community Justice Act (2016).

The new model for Community Justice is intended to:
 Establish local strategic planning and delivery of community justice services
 Place duties on statutory Community Justice Partners to engage in the local strategic

planning and delivery with accountability for planning and performance residing at this
level.

 Create a national body (Community Justice Scotland) to work closely with the statutory
Community Justice Partners, the Third Sector and a range of other parties to provide
support and leadership for community justice. It is intended that this body will also
provide professional independent assurance to Scottish ministers and local
government leaders on the collective achievement of community justice outcomes. It
was established in October 2016 with a view to being fully operational by 1 April 2017.

 Establish a national strategy to provide a coherent vision for community justice in
Scotland that facilitates and drives improvement.

 Create a focus on collaboration, including the opportunity to commission, manage or
deliver services nationally where appropriate

3 DISCUSSION

3.1
3.1.1

3.1.2

Joint Responsibility and Local Accountability
Governance and any other arrangements to support local statutory partners working in
partnership, is to be agreed by the statutory partners at a local level. It is suggested that
this could be as part of a Community Planning Partnership or any other arrangement as
locally specified.

The statutory partners must work together to prepare a plan for their local authority area.
They are jointly responsible for the plans development and implementation. A number of
local authorities have identified that their plan will form part of their Local Outcomes
Improvement Plans (LOIP’s). SFRS participation is facilitated through the Local Senior
Officers and their teams.

SCOTTISH FIRE AND RESCUE SERVICE
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3.1.3

3.1.4

3.1.5

3.1.6

The statutory partners’ governance arrangements for the planning process should also be
agreed and developed locally whilst taking account of each partners own internal corporate
governance arrangements.

The first community justice outcomes action plans for each local authority must be
published by 31 March 2017.

Local statutory partners are not accountable to the national body Community Justice
Scotland for their plans but to each other and ultimately the local community for the
achievement of outcomes.

Each local partnership is required to report on progress of the plan on an annual basis.
This is submitted to Community Justice Scotland and also made publicly available.

3.2
3.21

3.2.2

3.2.3

3.2.4

3.2.5

3.2.6

3.2.7

Key Community Justice Redesign Documents
Draft versions of the National Strategy for Community Justice, Outcomes, Performance &
Improvement Framework and Guidance for local partner have now been developed. These
three documents provide a vision for community justice, tools to measure progress towards
this vision and guidance to help partners work together effectively under the new model.

The final versions were launched at a national event on 24 November 2016. These three
key documents can now be viewed on the Scottish Government web site and can be found
at the following hyperlink: Community Justice Key Documents.

The National Strategy for Community Justice
The strategy provides a shared vision for Community Justice in Scotland. It sets out the
main priorities for achieving this vision and evidence-based improvement actions to make
progress against the community justice outcomes set out in the OPI Framework. It is
designed to help partners collaborate effectively to drive improvement through an approach
which is both outcomes-focused and evidence-based.

There is a statutory duty on partners to have regard to this strategy while preparing their
community justice outcomes improvement plans.

The Outcomes, Performance and Improvement (OPI) Framework
The OPI Framework provides Community Justice partners and Community Justice
Scotland with a set of national outcomes and indicators to measure progress against and
drive consistent improvement. It links local decisions and actions to an analysis of the
communities’ needs and the evidence of what works to achieve improved outcomes. It is
also intended to allow community justice partners and Community Justice Scotland to
report on achievements as well as identify issues and blockages.

Guidance for local partners in the new model for Community Justice
This guidance is intended to support the community justice partners, statutory and non-
statutory, and other stakeholders to understand their roles in delivering the New Model for
Community Justice.

Chapter Six of the Guidance is statutory and outlines the steps that partners must follow in
the development of their plans

3.3
3.3.1

Implementation Considerations for SFRS
Strategic Planning, Performance and Communications Directorate (SPPC) have ensured
that the Service has been fully represented in the development of the new model and its
associated redesign documentation.
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3.3.2

3.3.3

In endorsing the new Community Justice Strategy the focus moves to the implementation
phase. SLT will continue to consider the potential service delivery implications of endorsing
the national strategy with local nuances and variations depending on local need and
partners’ expectations.

In October 2016 the SLT offered as a statutory partner the Service’s formal endorsement of
the Community Justice Strategy. It also considered which Directorate should take ongoing
responsibility for this area of operation. It was agreed that SPPC would continue to be the
lead Directorate and play a national role on the Statutory Partners Group and the newly
formed Implementation Group. It was also agreed that following the official launch of the
new strategy briefing documentation would be prepared to ensure corporate consistency at
a local level as Local Senior Officers engage with local partnerships and to ensure the
relationship to the new Local Fire and Rescue Plans was also appropriately managed.
Lastly it was also acknowledged that as the full implementation of Community Justice
reforms takes hold that the Service’s contribution to this agenda would be captured through
the SFRS Performance Framework.

4 RECOMMENDATION

4.1 The Board is invited to:
 Note that the Service is now a Statutory Partner in Community Justice.
 Note the progress in the transition to a new model for Community Justice in Scotland

and the publication by the Scottish Government of the National Strategy for Community
Justice plus a supporting Outcomes, Performance and Improvement Framework (OPI)
and Guidance for local partners.

 Note that the SLT endorsed the new National Strategy for Community Justice in October
2016.

 Note that Strategic Planning, Performance and Communications Directorate will act as
the lead Directorate on behalf of the Service in managing developments at national and
local levels.


