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1 PURPOSE 

1.1 To present to the Scottish Fire and Rescue Board, Terms of Reference for: 

 The Local and Stakeholder Engagement Committee 

 The Service Transformation Committee 

 

2 RECOMMENDATIONS 

2.1 The Board is asked to approve the contents of the abovementioned Terms of 

Reference (attached). 

 

3 BACKGROUND 

3.1 The Scottish Fire and Rescue Service Board, at its first meeting on 14 January 2013, 

agreed the establishment of a number of Standing Committees and further agreed 

their membership and initial operating arrangements at its meeting on 28 February 

2013. The Local and Stakeholder Engagement Committee and Service 

Transformation Committee have, to date, been meeting informally and undertaking 

member development sessions in preparation for ordinary meetings as of June 2013. 

During the informal meetings Terms of Reference have been developed for both 

Committees. These Terms of Reference have now been prepared for Board approval 

at the meeting on 27 June 2013.  

 

3.2  Following approval, the Terms of Reference for the Local and Stakeholder 

Engagement Committee and Service Transformation Committee will be formatted in 

line with the Service’s document control procedures and then published on the 

Scottish Fire and Rescue Service website. 

 

 
4.  FINANCIAL IMPLICATIONS  



 

4.1  There are no financial implications arising from the adoption of the Terms of 

Reference providing the Committees operate within the funding envelope of the 

Board within financial years 2013/14 and 2014/15.  

 
5.  LEGAL CONSIDERATIONS  

5.1  Legal considerations arising from any identified risks will be reported to the Local and 

Stakeholder Engagement Committee and Service Transformation Committee. 

  
6.  EQUALITY IMPACT ASSESSMENT  

6.1  A full equality impact assessment of the attached Terms of References will be carried 

out and reported to the Committees.  

 
 
 
ALASDAIR HAY 

Chief Officer 

 

27 June 2013  

(For further information, please contact Kenneth Fraser, Chief Officer Business Manager, 

SFRS HQ, 5 Whitefriars Crescent, Perth PH2 0PA) 



Scottish Fire and Rescue Service 

Local and Stakeholder Engagement Committee 

Terms of Reference 

 

INTRODUCTION 
The Scottish Fire and Rescue Service (SFRS) Board have established a Committee 
of the Board known as the Local and Stakeholder Engagement Committee. The 
overall purpose of The Local and Stakeholder Engagement Committee is to oversee 
the development of structures and plans that meet the service’s strategic aims, 
particularly in the context of working with communities and other key stakeholders, to 
deliver better outcomes. The Committee is not a decision making forum, 
recommendations and outcomes are subject to SFRS Board scrutiny and 
governance arrangements. 
 

MEMBERSHIP  
The Local and Stakeholder Engagement Committee shall consist of 6 Board 
members, plus the Chair of the Board in an ex-officio capacity, and will be supported 
by the Director for Prevention and Protection, and other officials of the SFRS staff as 
appropriate to the agenda. The current membership is detailed in Appendix 1.  
 
The Local and Stakeholder Engagement Committee will be provided with a 
Secretariat function, and the Committee composition and position of the Chair will be 
reviewed after a year. 
 
 
REPORTING  

 Minutes of the meetings of the Local and Stakeholder Engagement Committee 

will be submitted for consideration to meetings of the Board.  

 Special reports from the Local and Stakeholder Engagement Committee may be 

presented to the Board as required. Such reports should contain 

recommendations (with an equality impact and cost assessment where 

necessary) for the Board to consider.  

 
 
RESPONSIBILITIES 
The responsibilities of the Local and Stakeholder Engagement Committee shall be to 

consider and make recommendations to the Board on: 

 Advise on the public engagement and consultation strategy and framework, 
which includes the principles and policies underpinning the development and 
delivery of the SFRS’s Strategic Plan; 



 Advise on the development of policies, guidance and procedures to improve 

community engagement and empowerment, in order to contribute to the strategic 

development of the SFRS; 

 Provide advice to the Board on the appropriateness and effectiveness of evolving 

Local Scrutiny and Engagement (LSE) arrangements; 

 Monitor the effectiveness of the stakeholder framework to ensure that SFRS is 

able to effectively communicate, consult and engage with a range of 

stakeholders;  

 Evaluate the effectiveness of the SFRS public consultation strategy and 

processes used to inform the development of future policies and decisions that 

will inform local, regional and national priorities; 

 Review and report on how effective the SFRS is engaging with partners 

(stakeholders) in order to assess the ‘added value’ this brings in terms of 

improved outcomes for communities; and 

 To have due regard, in exercising its responsibilities to equal opportunities 

generally and the requirements of all equalities, anti-discrimination and Human 

Rights legislation, including implementation of the equalities schemes of SFRS. 

 
 
RIGHTS 
The Local and Stakeholder Engagement Committee may: 
 

 Co-opt additional members for a period to provide specialist skills, knowledge 

and experience; 

 Procure specialist ad-hoc advice at the expense of the organisation, subject to 

budgets agreed by the Board or Accountable Officer; 

 Seek information from the Strategic Leadership Team. 

 
 
MEETINGS 

 Meetings shall normally be held at least four times each financial year;  

 The Chair of the Local and Stakeholder Engagement Committee may request an 

additional meeting if s/he considers it necessary.  

 A minimum of 4 members will be present for the meetings to be deemed quorate 

(or more than half of the majority of the Board approved membership of the 

Committee should additional members be appointed); 

 In the absence of the Chair, one of the other Committee Members will assume 

the role for the duration of the meeting; 



 The Local and Stakeholder Engagement Committee may ask for any other 

officials of the organisation to attend to assist it with its discussions on any 

particular matter; 

 Local and Stakeholder Engagement Committee meetings will be held in public 

unless there are matters that the Committee deems appropriate to consider in 

private. 

 

RELATIONSHIP TO OTHER COMMITTEES 
The Local and Stakeholder Engagement Committee will have key relationships with 

all three of the other Committees; Employee Partnership, Service Transformation 

and Audit and Risk Assurance. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



APPENDIX 1 
 

 

COMMITTEE MEMBERSHIP 

Members 

 Grant Thoms (Chair) 

 Marieke Dwarshuis 

 Bob Benson 

 Sid Patten  

 Martin Togneri 

 Michael Foxley 

 Pat Watters (Ex officio Member) 

 

Others in attendance: 

 Assistant Chief Officer Lewis Ramsay – Director of Prevention and Protection 

 Other representation as appropriate and by invite 

 

 

 



Scottish Fire & Rescue Service 
 

Service Transformation Committee 
 

Terms of Reference 
 
 
 
INTRODUCTION 
The Scottish Fire and Rescue Service (SFRS) Board have established a Committee 
of the Board known as the Service Transformation Committee. The overall purpose 
of the Service Transformation Committee will be to oversee Service Transformation 
within the SFRS and provide the Board with regular reports on plans, progress, risks 
and issues that emerge as a result of the work. The Service Transformation 
Committee is not a decision making forum, recommendations and outcomes are 
subject to SFRS Board scrutiny and governance arrangements.  
 
 
MEMBERSHIP 
The Service Transformation Committee will comprise of 6 Members appointed by the 

Board, one of whom will be appointed as the Chair, plus the Board Chair as an ex-

officio member of the Committee. The Committee will also be supported by the 

Deputy Chief Officer and other officials of the SFRS staff as appropriate to the 

agenda. The current membership is detailed in Appendix 1. The Service 

Transformation Committee will be provided with a Secretariat function, and the 

Committee structure and operation will be reviewed after 6 months 

 
REPORTING 

 Minutes of the meetings of the Local and Service Transformation Committee will 

be submitted for consideration to meetings of the Board.  

 Special reports from the Service Transformation Committee may be presented to 

the Board as required. Such reports should contain recommendations (with an 

equality impact and cost assessment where necessary) for the Board to consider.  

 
RESPONSIBILITIES 
The responsibilities of the Service Transformation Committee will be: 
 

 To oversee the smooth handover of the Fire Reform Programme from Scottish 
Government to the SFRS, ensuring clear sight of delivered products, follow-
actions to be taken and management of residual risk 

 

 To guide the design and development of the Service Transformation Plan and 
Benefits Realisation Plan. This will include: 
- Undertaking necessary research to consider other models of reform in 

support of benefits realisation and continuous improvement  
 

 To oversee the delivery of the Service Transformation Programme in line with the 
SFRS vision and stated benefits, specifically: 



- To monitor progress against the Service Transformation Plan and Benefits 
Realisation Plan and agree the reporting arrangements that will be needed to 
gain assurance on delivery; 

- To seek assurance that the work of the individual Service Transformation 
Projects are fully integrated with the Strategic Plan and other key business 
strategies and annual plans e.g. Human Resources & Organisational 
Development Strategy, Procurement Strategy, ICT Strategy and Local Plans; 

- To monitor the impact of the Service Transformation Projects on the Service 
as a whole, including the rate and scale of adoption; 

- To seek assurance that the interdependencies of individual Service 
Transformation Projects are monitored and plans for implementation are 
aligned ; 

- To receive, advise and escalate risk and issues, as appropriate, to the SFRS 
Board (See Appendix 2); 

- To monitor and authorise proposed changes to the scope of individual 
elements of the Service Transformation Programme, as defined within the 
Terms of Reference. 

 

 To monitor activities relating to handover to business as usual and the closure of 
the Programme 

 

 To co-ordinate programme assurance management activity, as directed by the 
SFRS Board 

 

 To guide the development of the Service's ambition beyond the official closure 
of the programme and oversee the delivery of a programme of continuous 
improvement  

 

RIGHTS 
The Service Transformation Committee may: 
 

 Co-opt additional members for a period to provide specialist skills, knowledge 

and experience; 

 Procure specialist ad-hoc advice at the expense of the organisation, subject to 

budgets agreed by the Board or Accountable Officer; 

 Seek information from the Strategic Leadership Team. 

 

MEETINGS 

 The full Service Transformation Committee will meet in public on a bi-monthly 
basis.   
 

 The Chair of the Service Transformation Committee may request an additional 

meeting if he/she considers it necessary.  

 A minimum of 4 members will be present for the meetings to be deemed quorate 

(or more than half of the majority of the Board approved membership of the 

Committee should additional members be appointed); 

 In the absence of the Chair, one of the other Committee Members will assume 

the role for the duration of the meeting; 



 The Service Transformation Committee may ask for any other officials of the 

organisation to attend to assist it with its discussions on any particular matter; 

 The Service Transformation Committee may ask any or all of those who normally 

attend, but who are not Members, to withdraw to facilitate open and frank 

discussion of particular matters; 

 The Service Transformation Committee meetings will be held in public unless 

there are matters that the Committee deems appropriate to consider in private. 

 Committee Members will also attend development workshops as required. 
 
 
RELATIONSHIP TO OTHER COMMITTEES 
The Service Transformation Committee will have strategic relationships with all three 
of the other committees: Employee Partnership, Local & Stakeholder Engagement 
and Audit & Risk Assurance.   

 
Service Transformation will be a standing item on all agendas for the lifetime of the 
Programme and Programme risk will be reported by exception to the Audit & Risk 
Assurance Committee as outlined in Appendix 2. 
 
 
LIFESPAN 
The Service Transformation Programme will close in 2015/16, on realisation of the 
end state benefits. The Committee will continue under revised terms of reference to 
oversee development of the Service's ambition and oversee the delivery of a 
programme of continuous improvement 
 
 
INFORMATION REQUIREMENTS 
All relevant programme documentation including Blueprint, Programme Plan, 

Benefits Realisation Plan, Projects Dashboard, Programme Risk Register and 

Programme Communications Plan should be provided at each meeting of the 

Service Transformation Committee. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
APPENDIX 1 

 
 
 
COMMITTEE MEMBERSHIP 

 
 

Members 
 Jimmy Campbell (Chair) 
 Marieke Dwarshuis 
 Michael Foxley 
 Martin Togneri 
 Neil Pirie 
 Grant Thoms 
 Pat Watters (Ex-officio Member) 
 
 
Others in attendance 
 Deputy Chief Officer Clark (Strategic Leadership Team Lead) 
 2 x Employee Representative Body members 
 Other representation as appropriate and by invite 

 
 

Key contributors 
 Strategic Leadership Team  members to report to the Committee as Project 

Executives 
 Programme Manager 
 Communications Manager 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

APPENDIX 2 



 
 

 
MANAGEMENT OF RISK & ISSUES 
The Programme Risk & Issues Register will be reviewed by the Service 
Transformation Committee and risk, by exception, will be escalated to the Board and 
simultaneously escalated to the Audit & Risk Assurance Committee, for articulation 
on the Corporate Risk Register. Diagram 1 illustrates the process that will be 
followed by the Service Transformation Committee in relation to the reviewing of 
risks and issues. 
 
 
 
Diagram 1 

         

Service Transformation 
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Service Transformation
Project Risk Registers

Audit & Risk Assurance
Committee

SFRS Board

Service Transformation 
Committee

Local risk/issue registers will be 
maintained at project level – 

high scoring risk or unmitigated 
risk will be escalated to the 
Programme Risk Register

Programme Risk/Issue Registers 
will be maintained by the 

Programme Office.

The Programme Risk & Issue 
Registers will be standard items 
on the Service Transformation 

Committee agenda.

High scoring risk or unmitigated 
risk will be escalated by the 

Service Transformation 
Committee to the Board and 

simultaneously inserted on the 
Corporate Risk Register, 

maintained by the Audit & Risk 
Committee

Risk from other business 
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