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Report to: SCOTTISH FIRE AND RESCUE SERVICE BOARD 

Report No: B/ARAC/1-13 

Date:  30 MAY 2013 

Report By: CHIEF OFFICER ALASDAIR HAY 

 

Subject:  COMMITTEE TERMS OF REFERENCE 

 

1 PURPOSE 

1.1 The purpose of the report is to present draft Terms of Reference for the Audit and 

Risk Assurance Committee of the Scottish Fire and Rescue Service. 

 

2 RECOMMENDATION 

2.1 Members are invited to approve the content of the attached Terms of Reference.  

 

3 BACKGROUND 

3.1 The Scottish Fire and Rescue Service, at its first meeting on 14 January 2013, 

agreed the establishment of a number of Committees and further agreed 

membership and initial operating arrangements at its meeting on 28 February 2013.  

Committees have, to date, been meeting informally and undertaking member 

development sessions in preparation for ordinary meetings as of June 2013.  During 

the informal meetings Terms of Reference have been developed.  The Audit and Risk 

Assurance Committee’s Terms of Reference have now been prepared for approval 

by the Board.  Terms of Reference for the remaining standing Committee’s will be 

submitted for Board approval at the meeting on 27 June 2013.  

3.2 Following approval, the Terms of Reference for the Audit and Risk Assurance 

Committee will be formatted in line with the service’s document control procedures 

and then published on the Scottish Fire and Rescue Service website. 

3.3 A full schedule of Committee meetings will be developed and submitted to the Board 

at its meeting in June 2013.  
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4 FINANCIAL IMPLICATIONS 

4.1 There are no financial implications arising from the adoption of the Terms of 

Reference providing the Committee’s operate within the funding envelope of the 

Board within financial years 2013/14 and 2014/15. 

 

5 LEGAL CONSIDERATIONS 

5.1 Legal considerations arising from any identified risks will be reported into the Board. 

 

6 EQUALITY IMPACT ASSESSMENT 

6.1 A full equality impact assessment of the Terms of Reference will be carried out and 

reported into the Board. 

 
 
 
 
ALASDAIR HAY 
Chief Officer 
 
30 May 2013 
 
 
 
(For further information, please contact: 
Kenneth Fraser, Chief Officer Business Manager, SFRS HQ, 5 Whitefriars Crescent, Perth 
PH2 0PA) 



 

 
 

SCOTTISH FIRE AND RESCUE SERVICE 
 

AUDIT AND RISK ASSURANCE COMMITTEE 
 

TERMS OF REFERENCE 
 
 

1 INTRODUCTION 
 

The Board and the Accountable Officer has established an Audit and Risk Assurance 
Committee as a Committee of the Board to support them in their responsibilities for 
issues of risk, control and governance and associated assurance through a process of 
constructive challenge. The Committee has no authority in its own right, either over the 
management of risk, control, governance etc. or over the operations of those bodies 
which conduct audit and assurance work in the organisation but will offer opinions or 
recommendations on the way in which such management is conducted. 

 
2 MEMBERSHIP 
 

The Audit and Risk Assurance Committee will comprise six members appointed by the 
Board, one of whom will be appointed as the Chair.  The composition and effectiveness 
of the Committee will be reviewed periodically by the Board.  The current membership is 
detailed in Appendix 1. 

 
The Audit and Risk Assurance Committee will be provided with a Secretariat function. 

 
3 REPORTING 

 
 The Audit and Risk Assurance Committee will formally report, in writing, to the 

Board and Accountable Officer after each meeting.  A copy of minutes of the 
meeting may form the basis of the report. 

 The Audit and Risk Assurance Committee will provide the Board and Accountable 
Officer with an Annual Report, timed to support finalisation of the accounts and the 
Governance Statement, summarising its conclusions from the work it has done 
during the year. 

 
4 RESPONSIBILITIES 
 

The Audit and Risk Assurance Committee will advise the Board and Accountable Officer 
on: 
 
 The strategic processes for risk, control and governance and the Governance 

Statement; 
 The accounting policies, the accounts, and the annual report of the organisation, 

including the process for the review of the accounts prior to submission for audit, 
levels of error identified, and management’s letter of representation to the external 
auditors; 

 The planned activity and results of both internal and external audit; 
 The adequacy of management response to issues identified by audit activity, 

including external audit’s management letter/report; 
 The effectiveness of the internal control environment; 
 Assurances relating to the corporate governance requirements for the organisation; 
 Proposals for tendering for either internal or external audit services or for purchase 

of non-audit services from contractors who provide audit services; and 
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 Anti-fraud and corruption policies, whistle-blowing processes, and arrangements for 
special investigations. 

 
The Audit Committee will also periodically review its own effectiveness and report the 
results of that review to the Board and Accountable Officer. 

 
5 RIGHTS 
 

The Audit and Risk Assurance Committee may: 
 
 Co-opt additional members for a period to provide specialist skills, knowledge and 

experience; and 
 Procure specialist ad-hoc advice at the expense of the organisation, subject to 

budgets agreed by the Board or Accountable Officer. 
 Seek information from the Strategic Leadership Team. 

 
6 ACCESS 
 

The Head of Internal Audit and representative of External Audit will have free and 
confidential access to the Chair of the Audit and Risk Assurance Committee. 

 
7 MEETINGS 
 

The procedures for meetings are: 
 
 The Audit and Risk Assurance Committee will meet at least four times a year; 
 A minimum of 4 members will be present for the meeting to be deemed quorate; 
 In the absence of the Chair, one of the other Committee Members will assume the 

role for the duration of the meeting; 
 Audit and Risk Assurance Committee meetings will normally be attended by the 

Accountable Officer, the Finance Director, the Head of Internal Audit, and a 
representative of External Audit; 

 The Audit and Risk Assurance Committee may ask any other officials of the 
organisation to attend to assist it with its discussions on any particular matter; 

 The Audit and Risk Assurance Committee may ask any or all of those who normally 
attend, but who are not Members, to withdraw to facilitate open and frank 
discussion of particular matters; 

 The Audit and Risk Assurance Committee meetings will be held in public unless 
there are matters that the Committee deems appropriate to consider in private. 

 At least one meeting per year will be held in private with the Head of Internal Audit 
and a representative of External Audit. 

 
8 INFORMATION REQUIREMENTS  
 

A list of suggested minimum requirements for the inputs which should be provided to the 
Audit and Risk Assurance Committee is contained at Appendix 2. 
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APPENDIX 1 
 
 
The current Members are: 
 
 Neil Pirie ( Chair) 

 
 Bob Benson 
 James Campbell 
 Kirsty Darwent 
 Bill McQueen 
 Sid Patten 
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APPENDIX 2 
 
INFORMATION REQUIREMENTS 
 
For each meeting, the Audit and Risk Assurance Committee will be provided with: 
 
 A report summarising any significant changes to the organisation’s Risk Register; 
 A progress report from the Head of Internal Audit summarising: 

- Work performed(and a comparison with work planned); 
- Key issues emerging from Internal Audit work; 
- Management response to audit recommendations; 
- Significant changes to the audit plan; 
- Any resourcing issues affecting the delivery of Internal Audit objectives; 

 A progress report from the External Audit representative summarising work done and 
emerging findings. 

 
As and when appropriate, the Committee will also be provided with: 
 
 Proposals for the Terms of Reference of Internal Audit; 
 The Internal Audit Strategy; 
 The Head of Internal Audit’s Annual Opinion and Report; 
 Quality assurance reports on the Internal Audit function; 
 The draft accounts of the organisation; 
 The draft governance statement; 
 A report on any changes to accounting policies; 
 External Audit’s management letter/report; 
 A report on any proposals to tender for audit functions; 
 A report on co-operation between Internal and External Audit; 
 Proposals for planned inspections to be carried out by HM Fire Service Inspectorate in 

Scotland; 
 Reports relating to inspections carried out by the Inspectorate. 

 

 


