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1. PURPOSE 

1.1 Board members received an informal briefing on the development of HM Fire Service 

Inspectorate and plans for inspection activity at the Board development day on 

Thursday 4 April 2013. 

1.2 This paper is intended to formalise that discussion and contribute to the relationship 

between the Board and the Inspectorate. 

 

2. RECOMMENDATION 

2.1 The Board is asked to: 

(a) Note the contents of this report and, in particular, the Inspectorate’s response 

to its comments on the Inspection Outline paper; and 

(b) Agree the engagement mechanism proposed in paragraph 3.4. 

 

3. BACKGROUND 

3.1 The Inspectorate’s key document is its Business Plan 2013/14 – 2015/16.  The Plan 

describes how the Inspectorate functions and the section titled ‘outline programme 

and priorities..’ is specifically intended to meet the Chief Inspector’s statutory duty to 

declare the Inspectorate’s priorities. 

3.2 The Plan appears as a publication on the Inspectorate’s website.  However, it is 

permanently challengeable and will be subject to routine review.  Within this, the 

Board is seen as a key contributor within a broad stakeholder group. 

3.3 Likewise, the Board will be consulted as a matter of routine over any planned 

inspection work.  The first piece of work which the Inspectorate intends to undertake 



2. 
 

during the summer of 2013 has been shared with the Board in the form of an 

Inspection Outline paper, and initial feedback has been received.  The table below 

paraphrases the points raised by the Board and the Inspectorate’s response. 

 

The Initial Overview report should include 
comment on the general direction of reform. 

We agree to make comment if this is thought 
to be helpful.  We will caveat our comments 
by reinforcing the view that the summer of 
2013 is very early in the life of the new SFRS 
and we do not expect to see much in the way 
of finished articles. 

The programme of meetings and 
engagement should include the Board. 

We agree that this is appropriate and will 
plan to do that. 

Engagement should take place with SFRS 
external partners. 

We think that the Initial Overview work will be 
focussed in the main on the internal 
functions of the Service and will therefore 
carry this point forward to future work. 

Benchmarking should take place with 
Services outwith Scotland and the UK. 

We agree that this is a sensible thing to do.  
However, it may be overly ambitious for the 
Initial Overview work and we will therefore 
carry that forward. 

The Inspectorate might benefit from a 
member of the team who is drawn from the 
private sector. 

We agree that this could be a valuable 
approach.  Staffing and budget constraints 
may limit our ability to action this point. 

 

3.4 We have discussed the principle that the Inspectorate’s engagement with the Board 

should be through its Audit and Risk Assurance Committee in the first instance.  This 

would allow for detailed discussion to be had on the Inspectorate’s work and risk 

assessments.  It is expected that formal reports will, in every case, be tabled with the 

Board.  This paper asks the Board to agree that strategy. 
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