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1. INTRODUCTION 

 

1.1 Health and Safety Policy Statement 

 

The Scottish Fire and Rescue Service (SFRS) recognises the impact that a positive 

health and safety culture can have on the organisation. 

 

The SFRS is committed to continuous improvement in all aspects of the service it 

provides, including the management of health and safety. 

 

This policy supports the Health and Safety Policy Statement which is the overarching 

statement on how the SFRS meets or exceeds its statutory duty in relation to health and 

safety legislation. The underpinning Health and Safety Management System (HSMS) is a 

set of processes and practices that enable the SFRS to manage health and safety 

performance. 
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HEALTH AND SAFETY POLICY STATEMENT 

 

The SFRS recognises that its employees are central to the delivery of our Service and 

are fully committed to ensuring, so far as is reasonably practicable, their health and 

safety, and that of those who are not employees but may be affected by our activities 

whilst working within or visiting SFRS premises. 

 

We recognise that health and safety is a management responsibility of equal importance 

to all other aspects of work, and that effective control of health and safety is achieved 

through commitment, co-operative effort, communication and monitoring at all levels 

within the SFRS.  We will therefore ensure that health and safety is fully integrated into all 

aspects of management and underpins all activities including operational, training, routine 

and non-routine duties. 

 

We strive to learn lessons through the early reporting of all adverse events that have or 

could have an effect on the health and safety of those involved, along with the 

identification and elimination of unnecessary risk by fostering a positive health and safety 

culture which focuses our efforts on a proactive approach to the development of safe 

systems of work which ultimately reduce workplace injury and illness.  We are committed 

to ensuring risk critical information is managed through a systematic process which aims 

to enhance the safety of employees and others who may be affected by the activities of 

the SFRS.  The SFRS recognises the dynamic and often complex operational 

environments its employees encounter, and as such is committed to the protection of and 

where possible the enhancement of firefighter safety at operational incidents. 

 

We recognise that it is essential that our services are delivered by well-equipped highly 

skilled staff; as such we are committed to developing new and innovative training 

methods to ensure staff are fully equipped with the skills they need to perform their roles 

and specifically to bring operational incidents to a successful and safe conclusion in the 

safest and most effective manner. 
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We recognise that a positive culture of health and safety amongst our employees is 

essential to the delivery of our range of services to the community.  

 

We recognise that the health and safety requirements of individuals may vary as a result 

of personal circumstances such as those affecting pregnant women or individuals with a 

disability. The health and safety policy acknowledges these differences through 

supporting managerial arrangements which incorporate individual requirements. 

 

We are committed to the development, implementation and maintenance of a robust 

Health and Safety Management System (HSMS) based on a suite of corporate standards 

which align to the principles of the Health and Safety Executive (HSE) HS(G) 65 

‘Successful Health and Safety Management’ and the promotion of sensible and 

proportionate health and safety.  

 

We are committed to the progressive, continual development and improvement of health 

and safety awareness and performance in all areas of our service delivery. 

 

We recognise that compliance with the content and spirit of the Health and Safety at 

Work etc. Act 1974 and all associated legislation, regulations and guidance is an 

absolute minimum acceptable standard and where reasonably practicable we will aim to 

exceed minimum compliance for all matters relating to health and safety.  

 

We are committed to working in partnership with all stakeholders who have an interest in 

improving health and safety with the SFRS. We expect all contractors and subcontractors 

undertaking work on our behalf to comply with all current applicable health and safety 

legislation and meet recognised professional and SFRS health and safety standards. 

 

We seek the co-operation of all employees and recognise the importance of shared 

involvement with them and their representatives. We require all employees to accept and 

comply with their responsibilities detailed within the SFRS Health and Safety policies. 
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Signature (Chief Officer): 
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1.2 Health and Safety Management System 

 

The Health and Safety Management System (HSMS), is based on a suite of corporate 

standards aligned to the principles of Health and Safety Executive’s (HSE) HS(G) 65 

‘Successful Health and Safety Management’, this is a framework that helps to achieve 

the SFRS’s health and safety goals through consistent control of its operations. The 

assumption is that this increased control will improve the health and safety performance 

of the SFRS. The HSMS itself does not dictate a level of health and safety performance 

to be achieved. 

 

The HSMS helps the SFRS address its regulatory demands in a systematic and cost-

effective manner. This proactive approach can help reduce the risk of non-compliance 

and improve health and safety practices for the organisation, employees and the public. 

 

The basic components of the HSMS consist of: 

 Analysing health and safety legal requirements 

 Setting health and safety objectives and targets 

 Establishing programs to meet these objectives and targets 

 Monitoring and measuring progress in achieving the objectives 

 Ensuring employees' health and safety  awareness and competence 

 Reviewing the SFRS’s health and safety goals 

 Reviewing progress of the HSMS and making improvements 

 

The HSMS is comprised of several documents, one of which is the Health and Safety 

Policy. The Policy sets down the SFRS’s managerial arrangements including roles and 

responsibilities, measuring and monitoring performance including audit and review 

elements. Examples of some arrangements are: 

 Documentation and document control 

 Event reporting and investigation 

 Training requirements 

 Supervision levels 
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1.3 Firefighter Safety 

 

SFRS recognises that the operational environment is the highest risk environment 

encountered by its staff. Whist there is a degree of risk foreseeability it is acknowledged 

that each incident will have its own specific hazards and associated risk due to unique 

and unforeseeable environmental factors. To manage this risk to firefighters SFRS 

promote the safe person concept which is outlined within the National Framework for 

Health, Safety and Welfare. 

 

SFRS will provide the support necessary to ensure firefighters are able to remain safe in 

the operational environment. 

 

Firefighters have a personal responsibility and will make professional judgements about 

the appropriate use of available resources, in order to control the risk inherent in the 

unique circumstances of the emergency situation. 
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2. ORGANISATION 

 

2.1  The Board 

 

The Board are collectively responsible for providing strategic direction, support and 

guidance on the management of risks within the Service and for ensuring health and 

safety is not overlooked when board decisions are made. They are personally and 

corporately accountable for their actions and decisions. 

 

The Board are responsible for scrutinising health and safety performance and for 

holding the Chief Officer and the Strategic Leadership Team (SLT) to account, thereby 

ensuring health and safety is given the necessary due attention within the SFRS.  

 

 

2.2  Chief Officer 

 

The Chief Officer is responsible for the discharge of the legal obligations of the SFRS 

and to set the strategic direction of the SFRS in terms of promoting a positive health and 

safety culture. 

 

2.3  Deputy Chief Officer 

 

In the absence of the Chief Officer, the Deputy Chief Officer is responsible for the 

discharge of the legal obligations in all areas of health and safety. 
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2.4  Strategic Leadership Team (SLT) 

 

Members of the SLT are, so far as is reasonably practicable, responsible for ensuring 

the health and safety at work of all employees within their  Directorate/Service Delivery 

Area (SDA) and those undertaking activities that fall under the responsibility of their 

Directorate/SDA. In particular, Assistant Chief Officers/Directors will: 

 

 Ensure the availability of resources essential to establish, implement, 

maintain and improve the Policy and Health and Safety Management 

System (HSMS) 

 Champion health and safety and ensure that it is considered in all key 

decisions of the SLT and within their own Directorate/SDA 

 Visibly demonstrate commitment to achieving a high standard of health 

and safety performance within their own Directorate/SDA through the 

inclusion of health and safety objectives in SFRS/Directorate/Local Senior 

Officer (LSO) Plans 

 Develop a positive attitude to health and safety amongst employees 

 Promote the health and safety management system to ensure the 

assessment of risk and the effective planning, organisation, control, 

monitoring and review of the preventive and protective measures 

necessary to eliminate, or reduce to an acceptable level, the risks 

associated with the activities that fall under the responsibility of their 

Directorate/SDA 

 Promote, implement and support national guidance and arrangements in 

relation to all aspects of health and safety 

 Ensure the principles of the safe person concept are embedded within 

service delivery 
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2.5  Strategic Managers  

 

Strategic Managers within the SFRS have a key role to play in promoting health and 

safety within their Local Areas, Service Delivery Area (SDA) and Directorates, and are 

responsible for the: 

 

 Promotion and implementation of national guidance and arrangements in 

relation to all aspects of health and safety 

 Implementation, so far as is reasonably practicable, of the Policy and 

HSMS within their Local Area, SDA or Directorate 

 All matters relating to the health and safety of all employees under their 

control 

 Safety of persons who are not employees, but who may be affected by the 

actions or activities of the employees under their control 

 Development, implementation and monitoring of safety arrangements 

within their Local Area, SDA or Directorate in support of the Policy, and 

setting out how the Policy will be implemented in their respective Local 

Area, SDA or Directorate Plans 

 Implementation of the HSMS to ensure the assessment of risk and the 

effective planning, organisation, control, monitoring and review of the 

preventive and protective measures necessary to eliminate, or reduce to 

an acceptable level, the risks associated with the activities that fall under 

the responsibility of their  Local Area, SDA or Directorate 

 Promotion of health and safety at work by encouraging the participation of 

employees, and through consultation with their representatives, the 

development health and safety arrangements 

 Inclusion of  health and safety as a standing agenda on all Local Area, 

SDA and Directorate meetings 

 Monitoring of health and safety performance 
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Strategic Managers will ensure, so far as is reasonably practicable, that: 

 

 All property, plant, machinery and equipment provided are suitable, safe 

and adequately maintained, with records kept of such maintenance 

 All relevant information, instruction, training, supervision, equipment, 

including protective clothing and facilities necessary to achieve adequate 

safety standards, are provided and maintained 

 Safe systems of work are implemented and supervised to reduce the risk 

of injury and ill health to employees, and any other persons who may be 

affected by SFRS work activities 

 All employees under their control are aware of the Policy and understand 

and accept their responsibilities under the Policy 

 All employees under their control receive suitable and sufficient 

information, instruction, training, and supervision in relation to health and 

safety at work 

 Training needs, including refresher training, that are  associated with 

health and safety risks are identified through performance management 

and appraisal processes 

 A Health and Safety Co-ordinator is in place in their respective Local Area, 

SDA or Directorate. Due to the importance of this role the Health and 

Safety Co-ordinator will, as a minimum, be a Group Manager or equivalent 

support staff grade 

 Health and safety receives full consideration in all the work activities 

undertaken by the employees under their control 

 All activities undertaken in their Local Area, SDA or Directorate  comply 

with all of the relevant Health and Safety legislation, Corporate Standards, 

Policies, Management Guidance and Procedures  

 All significant and foreseeable risks associated with the activities 

undertaken in their Local Area, SDA or Directorate are identified and 

assessed by carrying out suitable and sufficient risk assessments and 
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where necessary implementing control measures that will eliminate, or 

reduce any risks to an acceptable level 

 All required risk assessments have been conducted prior to any activity 

being initiated, and the control measures put in place are monitored and 

reviewed as necessary 

 All risk assessments are recorded following current SFRS Corporate 

Standards, Policies, Management Guidance and Procedures 

 All workplace inspections and assessment reviews are carried out and 

recorded as required by the policy arrangements, and the health and 

safety committee meetings are conducted as appropriate 

 All accidents, including near misses and hazards are reported and 

investigated promptly, thoroughly and accurately, in accordance with 

current procedures 

 Ensure effective communication of all health and safety information 

 

2.6 Middle Managers 

 

Middle Managers have a key role to play in the management of health and safety, and in 

the maintenance and continual improvement of health and safety performance. 

 

Middle Managers are responsible for: 

 

 Ensuring, so far as is reasonably practicable, the implementation of the 

Policy within the sphere of their control 

 Supporting their Area Manager/Heads of Function /Local Senior Officer  in 

ensuring their policy responsibilities are met within the sphere of their 

control 
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In addition, Middle Managers will: 

 

 Develop, implement and monitor safety arrangements within their Stations 

or Sections in support of the Policy, and setting out how the Policy will be 

implemented in their respective Station or Section Plans 

 Operate within all health and safety legislation requirements applicable to 

the activity being undertaken and at all times set a personal example for 

employees to follow in the observance of such health and safety 

requirements 

 Ensure that personnel under their control adopt safe working practices by 

providing adequate information, instruction, training, and supervision. Such 

working practices should ensure the health and safety of the employees 

and of those other than employees who may be affected by the activity 

 Identify training, including refresher training, needs associated with health 

and safety risks through performance management and appraisal 

processes 

 Ensure that protective clothing and equipment is available to employees as 

required and that all employees under their control are instructed in the 

safe use of such clothing and equipment 

 Ensure that all significant and foreseeable risks associated with the 

activities undertaken by employees within Stations or Sections are 

identified and assessed by carrying out suitable and sufficient risk 

assessments in accordance with SFRS procedures 

 Implement, where necessary, control measures to eliminate, or, reduce 

any risks to an acceptable level 

 Ensure that risk assessments are undertaken in the planning stage of any 

new activity, and that the findings of the risk assessment are shared with 

those employees affected by the risks, to make them aware of the control 

measures put in place 
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 Monitor activities undertaken by employees under their control to ensure 

that control measures, including safe systems of work, are being 

implemented properly 

 Take positive action to identify and remedy any unsafe working practices 

or conditions, and refer to their line manager when a satisfactory solution 

cannot be achieved with the resources available to them 

 Undertake and record workplace inspections and assessment reviews, and 

conduct health and safety committee meetings as required by the policy 

arrangements 

 Co-operate with other functions which undertake audits/inspections 

 Maintain an awareness of the Management Guidance and Procedures in 

the HSMS to aid compliance with current health and safety legislation and 

the policy 

 Consult with trade unions’ safety representatives where appropriate on 

matters affecting health and safety of employees 

 

2.7 Supervisory Managers 

 

Supervisory managers have a key role to play in influencing behaviour, and therefore 

must lead by example by personally setting high standards of health and safety and 

promoting good practice to ensure employees work safely. 

 

Supervisory Managers e.g. Watch and Crew Managers, Section Supervisors, and other 

employees, who may, on occasion, have supervisory responsibilities, are responsible 

for:  

 Ensuring, so far as is reasonably practicable, the implementation of the 

Policy within the sphere of their control 

 Supporting their middle managers to meet their policy responsibilities 

within their sphere of their control 
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In addition, supervisory managers will ensure, so far as is reasonably practicable, that: 

 

 All significant and foreseeable risks associated with the activities 

undertaken by their Watch, Crew or Section are identified and assessed by 

carrying out suitable and sufficient risk assessments, and where necessary 

implementing control measures that will eliminate, or reduce any risks to 

an acceptable level 

 Safe working procedures are incorporated into all activities at watch, crew 

or section level 

 All employees under their control operate within SFRS policies and 

procedures 

 All employees under their control are adequately trained and supervised 

for the tasks they are required to perform. Any training needs identified 

must be directed to a line manager for action by the most appropriate 

means dependent on the need identified 

 Identifying training, including refresher training, needs associated with 

health and safety risks as identified through performance management and 

appraisal processes 

 All employees under their supervision are issued with, and make use of, 

available protective clothing as applicable to their work activity 

 All visiting authorised contractors or members of the public who may enter 

SFRS  premises are made aware of the potential hazards which the work 

of SFRS may present for them and also to ensure any work a contractor or 

sub-contractor may undertake does not present any additional hazards to 

employees or other persons 
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 All causes and circumstances of accidents, including near-miss incidents, 

are reported and investigated promptly, thoroughly and accurately, in 

accordance with SFRS  procedures, and appropriate remedial steps are 

taken to prevent a recurrence 

 All SFRS procedures for reporting damage or defects to premises, vehicles 

or equipment are followed promptly and effective measures are taken to 

mitigate any further damage or resulting hazards from the defects 

 

2.8 Operational Staff 

 

The high risk, dynamic environment which operational staff encounter whilst attending 

incidents is widely acknowledged as such all operational staff shall: 

 Be aware of their role in the command and control arrangements 

 Be self-disciplined to work sensibly and responsibly within the command 

and control arrangements established by the incident commander and 

his/her appointed team leaders and supervisors 

 Recognise their physical limitations to perform a task and their personal 

limitations in knowledge and experience 

 Ensure they have the necessary information to perform tasks safely and 

effectively 

 Maintain situational awareness by being vigilant for personal safety and the 

safety of other SFRS staff 

 Be observant, identify and react safely to new or unexpected hazards 

particularly when working without supervision 

 Identify and communicate unexpected development and any associated 

safety critical information to supervisors and commanders as soon as it is 

identified 

 Help mitigate risk by offer alternative courses of action or in the absence 

guidance, mitigate the risk by taking action to reduce the personal or team 

exposure to risk 

 Support all SFRS staff in achieving the safe resolution of an incident 
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2.9  Employees 

 

All employees have a key role as an effective health and safety culture can only be 

achieved through their commitment, involvement, co-operation and feedback with regard 

to health and safety issues. 

 

Due regard must be taken by all employees of the duties placed on them by sections 7 

and 8 of the Health & Safety at Work etc. Act 1974 and all health and safety regulations 

made under the aforementioned Act. 

 

It shall be the legal duty of every employee whilst at work: 

 

 To take reasonable care of their own health and safety and of other 

persons who may be affected by their acts or omissions 

 To co-operate with the SFRS, so far as is necessary to ensure that the 

Board  are compliant with statutory obligations 

 Not to intentionally or recklessly interfere with or misuse anything provided 

in the interest of health and safety 

 To use equipment, materials and substances provided by the SFRS in 

accordance with any information, instruction and training 

 To advise their line manager, within the limits of their training and 

instruction, of any situation that represents serious or immediate danger 

 To notify their line manager, within the limits of their training and 

instruction, of any shortfalls in any of the health and safety protective 

measures of the SFRS 

 

All employees whilst at work must: 

 

 Be aware of their responsibilities under the Policy 

 Be familiar with and conform at all times to health and safety requirements 

appropriate to the activity being undertaken 
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 Conform to current SFRS policies and procedures 

 Immediately report any dangerous occurrence or potentially dangerous 

condition 

 Immediately report any damage or defects to premises, vehicles or 

equipment to a line manager or supervisor 

 Take emergency/temporary action wherever possible to make any hazards 

safe, warn others as necessary, and report the hazard and any action 

taken to their line manager or supervisor 

 Not operate any equipment unless it has been provided by the SFRS and 

they have been adequately trained and authorised to do so 

 Use, store and properly maintain all safety devices and personal 

protective, equipment provided by the SFRS, and immediately report any 

equipment that is, or has become defective, damaged, ill-fitting or the loss 

of such equipment 

 Wear protective clothing, which has been supplied, when required to or as 

directed to by a line manager or supervisor, as appropriate to the work 

activity 

 Not use any substance, which has not been subject to an assessment 

under the Control of Substances Hazardous to Health Regulations 2002, 

 Ensure that hazardous and dangerous substances are procured, used, 

handled, stored and transported safely, in accordance with current 

assessments and procedures 

 Maintain good housekeeping principles, adopting clean and tidy working 

methods 

 Comply with all notices, instructions, hazard and warning signs provided 

for their information and protection 

 Be familiar with the emergency procedures, including first aid, escape 

routes and assembly points, relative to their place of work 

 Advance any ideas, or make constructive suggestions for the continual 

improvement of safety measures, regarding persons, premises, equipment 

or procedures 
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 To co-operate with SFRS management in all matters of health and safety 

 To immediately report all accidents, including near misses, hazards and 

cases of ill health caused by, or affecting, or having the potential to affect 

the work activity to their line manager or supervisor 

 To report to their line manager any medical condition and/or medication 

taken that may adversely affect their ability to fulfil their duties safely 

 

2.10 Contractors and Sub Contractors 

 

Any work undertaken on behalf of the SFRS is as important as the work carried out by 

its own employees.  As such all contractors or subcontractors are required to comply 

with current applicable legislation and operate within or exceed recognised SFRS or 

professional standards.  

 

All Contractors and Sub Contractors engaged by the SFRS will be vetted as to their 

suitability and competence to carry out the work.  This will be an integral; part of the 

procurement/contracting process.  Vetting by the SFRS may be waived where recent 

vetting has been undertaken by another acceptable external source. 

 

The SFRS will monitor the performance of Contractor and Sub Contractors through a 

formal audit/inspection process. 

 

2.11 Person with Delegated Responsibility 

 

The Director of People and Organisational Development has a delegated duty to act on 

behalf of the Chief Officer for: 

 

 Ensuring the HSMS is established in accordance with the Policy and 

associated Corporate Health and Safety Standards 

 Promoting an efficient safety culture, with regard to all employees, 

premises, and areas of operational and training activity of the SFRS 
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 Liaising with the SLT to ensure suitable and sufficient training programmes 

are implemented, maintained, and incorporate an appropriate level of 

health and safety training for all personnel 

 Ensuring that the Policy, any revisions, and any issues relating to health 

and safety are brought to the attention of the SLT 

 Consulting with the recognised Trade Unions and their Safety 

Representatives on matters relating to health and safety at work 

 Chairing the SFRS Health and Safety Committee Meetings 

 Presenting reports on health and safety performance to the Board/SLT for 

review 

 Presenting an annual health and safety performance report and associated 

action plan to the Board and the SLT 

 

2.12  Head of Health, Safety and Organisational Wellbeing  

 

The Head of Health, Safety and Organisational and Wellbeing will have primary 

responsibility for ensuring the promotion and development of health and safety 

arrangements within the SFRS.  

 

The Head of Health, Safety and Organisational and Wellbeing has a responsibility to: 

 

 Support the Director in the development and delivery of a People and 

Organisational Development strategy; addressing all functional areas of 

the post's remit and establishing supporting systems, processes, 

structures and roles that ensure effective delivery of the SFRS strategic 

objectives 

 Advise the Board of SFRS, Chief Officer and Directors of their statutory 

obligations regarding health and safety issues in workplace and of the 

effect of new or amended legislation 
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 Develop all necessary health and safety and occupational health strategy 

and policy, supporting procedures and practices to ensure that the SFRS 

applies best practice and complies with health and safety legislation 

 Promote a positive health and safety culture 

 Lead the SFRS health and safety activities by providing specialist advice, 

information and support to all parts of the SFRS including the 

dissemination of best practice in the management of health and safety 

 Establish and maintain a positive approach to health and safety 

 Inspect, monitor and audit the implementation of health and safety policies, 

and procedures across the SFRS 

 Develop, set and review health and safety performance standards and 

targets 

 Lead the interface between SFRS and the Health and Safety Executive 

(HSE) and other relevant external bodies on health and safety  issues 

 Co-ordinate the investigation and reporting of any occupational ill-health 

and disease across the SFRS 

 Lead the health and safety function, integrating this with service delivery 

for the benefit of SFRS wherever possible 

 Ensure that all the reporting Service Delivery Area health and safety 

functions have effective strategies, policies and plans in place that 

contribute to the aims and objectives of the SFRS health and safety 

strategy 

 Maintain an effective knowledge and awareness of professional 

developments in the areas of the post’s responsibilities ensuring human, 

physical and financial resources are in place to deliver effective 

performance in support of corporate objectives 

 Ensure the HSMS is implemented and maintained in accordance with the 

Policy and associated Corporate Health and Safety Standards 

 Co-ordinate, develop, maintain and monitor an efficient safety culture, with 

regard to all employees, premises, and areas of operational and training 

activity of the SFRS 
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 Liaise with all Directors to ensure suitable and sufficient training 

programmes are implemented, maintained, and incorporate an appropriate 

level of health and safety training for all personnel 

 Arrange effective consultation with the recognised Trade Unions and their 

Safety Representatives within the SFRS on all matters relating to health 

and safety 

 Attend the National Health and Safety Committee Meetings 

 Ensure that reports on the performance of the HSMS are presented to the 

Director of POD  for review and used as the basis for improvement of the 

HSMS 

 Ensure that an annual health and safety performance report and 

associated action plan is completed for consideration by the Director of 

POD 

 Establish effective communication and co-ordination of risk critical 

information and lessons learnt in conjunction with Operational Assurance 
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2.13 Health and Safety Manager (Competent Person) 

 

The Health and Safety Manager is deemed to be the ‘competent person’ of the SFRS as 

required by the Management of Health and Safety at Work Regulations 1999.  The 

Health and Safety Manager reports to the Head of Organisational Health, Safety and 

Wellbeing.  The Health and Safety Manager will be supported by a team of health and 

safety professionals who will support them to fulfil their role. 

 

The Health and Safety Manager is responsible for: 

 

 Advising the Head of Health and Safety and Organisational Wellbeing and 

where necessary the SLT on all matters relating to health and safety within 

the SFRS 

 Developing and reviewing the Health and Safety Policy 

 Developing health and safety strategies in support of the Policy, and 

advising on implementing and administering those strategies 

 Developing and advising on health and safety training 

 Developing, monitoring and reviewing the Health and Safety Management 

System 

 Overseeing the investigation into the cause and circumstances of all 

accidents, including near miss and hazard events 

 Advising the Head of Organisational Health, Safety and Wellbeing and 

where necessary the SLT on the implications and methods of compliance 

with Health and Safety legislation, Approved Codes of Practice, and 

Guidance 

 Implementing and monitoring sufficient safety sampling, safety auditing 

and review programmes to assure the SLT that identification of problem 

areas or deficiencies in the Health and Safety Management System will be 

identified. Making available appropriate advice to assist in enabling such 

problem areas and deficiencies to be rectified. This will require the 

compilation of statistics, identification of accident trends and submission of 
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reports for the Head of Health, Safety and Wellbeing for progression the 

Board or Chief Officer as necessary 

 Planning proactive work based on both internal and external risk 

information 

 Preparing an annual report of health and safety performance for 

consideration by the SLT/Board/Health and Safety Committee 

 Participating in consultation with Trade Unions’ safety representatives and 

‘representatives of employee safety’ required by current legislation, on 

matters relating to health and safety with the aim of securing a progressive 

and proactive approach in such matters 

 Liaising with external agencies e.g. Health and Safety Executive 

 Representing the SFRS on national safety committees 

 Communicating with the relevant Local Areas, SDAs and Directorates in 

relation to safety issues 

 

2.14 Health and Safety Co-ordinator  

 

All Directorates and SDAs will nominate at least one nominated Health and Safety Co-

ordinator to have the responsibility for the management of health and safety in their 

respective SDA or Directorate on a day-to-day basis under the direction of the Health 

and Safety Section to ensure the implementation of the SFRS health and safety 

management system. 

 

Due to the importance of this role the Health and Safety Co-ordinator will, as a 

minimum, be a Group Manager or equivalent. They must hold a minimum qualification of 

NEBOSH certificate and have significant influence to ensure the positive implementation 

of the SFRSs health and safety requirements. In their supporting role, the Health and 

Safety Co-ordinator will: 
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 Monitor the development, implementation and application of the health and 

safety arrangements in their Local Areas, SDA or Directorate, e.g. 

inspections and risk assessments 

 Provide advice and support within their level of competence to 

management and employees in their Local Areas, SDA or Directorate to 

enable them to meet their health and safety responsibilities 

 Provide advice and support in the formulation and implementation of safe 

systems of work, health and safety management guidance and procedures 

 Liaise with the Health and Safety Manager on matters relating to health 

and safety in their Local Area, SDA or Directorate or Directorate 

 Assist with the delivery of health and safety training 

 Attend Health and Safety Sub Committee/Forum Meetings 

 Organise local Health and Safety Committee/Forum Meetings 

 Monitor all accidents, including near misses and hazards, in their Local 

Areas, SDA or Directorate and undertake investigations as required 

 Monitor health and safety performance in the SDA/Directorate 

 Monitor compliance with the Reporting of Injuries, Diseases and 

Dangerous Occurrences Regulations 1995 and where necessary 

notifications are submitted to the Health and Safety Executive 

 

2.15  Trade Union Safety Representatives 

 

The SFRS is committed to working in partnership with employees and will consult with 

them through their relevant Trade Union Safety Representatives. If an employee is not 

represented by a Trade Union, they may communicate health and safety issues with the 

Health and Safety Co-ordinator in their Local Areas, SDA or Directorate. 

Consultation will take place with regard to: 

 

 Introduction of any measures that may substantially affect the health and 

safety of employees 



NOT PROTECTIVELY MARKED 
 

POD/Policy/Health and Safety                                                Page 28 of 35                                                    Version 0.1:  26/03/2013 

 Provision of health and safety information and training required under the 

relevant statutory provisions 

 The health and safety consequences of new technologies and equipment 

introduced into the workplace in terms of risk assessment 

 

The SFRS will provide such facilities, training and assistance Safety Representatives 

may reasonably require to perform their functions. 

 

2.16 National Health and Safety Committee 

 

The National Health and Safety Committee will provide a forum for consultation, 

discussion and monitoring of health and safety performance and the welfare of 

employees.  The national health and safety committee is supported by SDA based 

health and safety sub-committees and Functional Manager/LSO led health and safety 

forums.  

 

The National Committee and sub committees will meet on a quarterly basis.  The 

Committee and Sub Committees will: 

 

 Adopt a proactive approach to health and safety 

 Promote proportionate health and safety control measures 

 Consider consultative documents 

 Recommend improvement to the SFRS’s HSMS 

 Promote a positive health and safety culture 

 Promote effective communication of health and safety information 

 

The National Health and Safety Committee meetings will be minuted and have the 

following representation: 

 

 The Director of POD (Chair) 

 Head of Health, Safety and Wellbeing 
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 The Health and Safety Manager 

 The Organisational Wellbeing Manager 

 The Head of the Operational Assurance Department 

 Nominated Health and Safety Co-ordinators 

 Trade Union Safety Representative 

 Other nominated persons as required 

 

The Health and Safety Sub Committees will be minuted and have the following 

representation: 

 

 Director (Chair) 

 Local Health and Safety Adviser 

 The nominated local Health and Safety Co-ordinators 

 The Response and Resilience SDA Manager 

 The Functional Managers/LSOs for the local areas 

 Local Trade Union Safety Representative 

 Other nominated persons as required 

 

Health and safety forums provide a platform for local consultation and employee 

engagement.  The forums will be minuted, led by Functional Managers/LSOs and will 

have the following representation: 

 

 Functional manager/LSO for local area 

 Health and Safety Co-ordinator 

 Health and Safety Adviser 

 Local Trade Union Safety Representative 

 Other nominated persons as required 

 

The Competent Person e.g. Health and Safety Manager will be an ex officio member of 

all Health and Safety Committees. 
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3. ARRANGEMENTS 

 

This section outlines the arrangements by which the Policy Statement will be 

implemented.  To support these detailed arrangements to control risks, Health and 

Safety Corporate Standards, Management Guidance Notes and Procedures have been 

produced. 

 

The Corporate Standards outline the standard requirement for the management of 

health and safety. Corporate Standards are supported by Management Guidance Notes. 

 

The Management Guidance Notes cover a wide range of health and safety subjects and 

provide an outline of the legislative position.  The Management Guidance Notes are 

further supported by procedures that provide advice to those under taking the practical 

elements of the health and safety management system e.g. risk assessment on the 

tools, techniques and documentation required to complete the tasks related to that 

subject. 

 

Documents required by the HSMS will be controlled by a procedure which outlines the 

arrangement for: 

 

 Approval for adequacy prior to issue 

 Reviewing, update and re approval of document 

 Identification of changes and revision status of documents 

 Ensuring documents are available at points of use 

 Ensuring document remain legible and readily identifiable 

 Ensuring external documents necessary for the planning and operation of 

the HSMS are identified and controlled preventing unintended use of 

obsolete documents 

 

The Corporate Standards, Management Guidance Notes and Procedures can be found 

in the Health and Safety Management System on the SFRS Intranet. 
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Each Function/Local Area, SDA or Directorate will be issued with a HSMS folder, which 

should be accessed in the event of a system failure. 

 

All managers are to ensure that arrangements are in place to cover the risks to health 

and safety arising at their workplace.  These arrangements must form an integrated part 

of day-to-day management for any establishment of effective policies, planning, 

implementation, organisation, control, monitoring and reviewing and auditing of 

preventative and protective measures for health and safety 

 

 

4. MEASURING AND MONITORING  

 

4.1 Monitoring 

 

The monitoring of health and safety performance will highlight any failures and 

weaknesses in the HSMS, equipment, procedures, training, provision of information and 

other risk controls. Early identification of any such failures or weaknesses will allow for 

appropriate action to be taken therefore health and safety will be a standing agenda on 

all meeting agendas. 

 

Each Function/Local Area, SDA or Directorate will monitor the progress of their health 

and safety objectives and the effectiveness of any controls implemented for health and 

safety reasons. 

 

Health and safety action plans and/or lessons learnt will be managed under the banner 

of continual improvement within the context of service planning.  To ensure completion 

of the tasks action plans will be allocated to a nominated manager within the relevant 

SDA/Directorate. 
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4.2 Measuring 

 

Key health and safety outcomes and outputs will be utilised to support the analysis of 

health and safety. 

 

Data gathered and measured will include, but not be exclusive to: 

 

 Accident statistics and trends 

 Near Miss statistics and trends 

 Property/Equipment Damage trends  

 Acts of Violence trends 

 Number of Health and Safety Bulletins issued 

 Number of systematic themed audits/inspections per year 

 Number of systematic themed audits/inspections undertaken against set 

target 

 Number of topic specific audits/inspections undertaken per year 

 Number of HSMS audits undertaken per year 

 Number of action plans created 

 Number of lessons learnt implemented 

 

The Head of Health, Safety and Organisational Wellbeing will develop and establish a 

full suite of performance measures for approval by the Board/SLT. 

 

An investigation of any accidents, including injuries, property and equipment damage, 

near misses, hazards and acts of violence may be carried out on any location, or part 

thereof, within the SFRS with the authority of the Competent Person e.g. Health and 

Safety Manager. 

 

The Competent Person will continually measure the health and safety performance 

through the scrutiny of safety sampling, workplace inspections, ill health cases and 

accidents. 
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The aforementioned arrangements will aid with ensuring compliance with current 

legislation and the effective implementation of the Policy and the HSMS. 

 

 

5. AUDIT 

 

A formal auditing process will be developed and implemented that considers all 

elements of the HSMS. 

 

Audits will be implemented for the following: 

 

 HSMS compliance audit 

 Topic specific routine compliance audit e.g. PPE, PUWER, Working at 

Heights 

 Third party (peer) audit for certification and validation purposes e.g. 

OHSAS 18001 

 Topic specific thematic audits/reviews 

 

The Health and Safety Department will lead all health and safety related audits with the 

exception of audits/reviews which come within the scope of operational assurance.  

Audits and reviews that come under the headings of pre/during and post incident 

audit/review will be led and managed by the Operational Assurance Department. 

Trained auditors who have knowledge/experience of the topic being audited will carry 

out audits. 

 

The appropriate Local Senior Officer, SDA Manager or Director will be notified in 

advance of any audit being undertaken. 

 

To meet the commitment to audit and review health and safety performance, Local 

Senior Officers, SDA Managers and Heads of Function will ensure that their safety 

arrangements and plans for controlling risk and improving performance are reviewed 
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annually and revised at appropriate intervals, or when deemed necessary due to known 

changes that affect the validity of any current document.  This review will include; 

progress on achieving objectives, risk assessment compliance, event statistics, 

establishing targets for the forthcoming year. 

 

The Competent Person may undertake thematic reviews on health and safety matters 

within the SFRS as necessary.  A management review will be undertaken annually and 

an annual report on health and safety performance produced. In producing the annual 

report the Competent Person will consider the extent to which health and safety 

objectives are met. 

 

 

6. REVIEW 

 

The SFRS is fully committed to continuous development and of health and safety 

performance. 

 

This Policy, Corporate Standards, Management Guidance Notes and Procedures, that 

form the HSMS, will be subject to update and review as necessary by the POD 

Directorate at not more than 3 yearly intervals or earlier should any relative legislative or 

organisational changes occur prior to that date. 

 

Any changes to the Policy will be endorsed by the Chief Officer and the Board: 

 

 As a result of changes to existing, or the introduction of new, legislation 

 As a result of changes in technology 

 As a result of changes to the organisation of the SFRS 

 As a result of significant learning following operation of the Arrangements 

 As a result of the findings of a major accident investigation 

 At the request of the Health and Safety Executive 
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It will be the responsibility of the Health and Safety Manager (Competent Person) to: 

 

 Assess any requests for a review of the Policy, Corporate Standards, 

Management Guidance Note(s) or Procedure(s) 

 Consult with stakeholders on the required change 

 Ensure health and safety Policy, Corporate Standards, Guidance Note(s) 

and Procedure(s) are review and updated as required 

 All records of changes to the Policy and Arrangements will be retained for 

future reference and subject to audit as required 

 


