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Report to: THE BOARD OF THE SCOTTISH FIRE AND RESCUE SERVICE 

Report No: B/FCS/19-16 

Date: 25 AUGUST 2016 

Report By: CHIEF OFFICER ALASDAIR HAY 

 

Subject: RESOURCE BUDGET MONITORING REPORT – JULY 2016 

 

1 PURPOSE 

1.1 The purpose of this report is to advise the Board of the resource budget position for 

the period ending 31 July 2016. 

 

2 RECOMMENDATIONS 

2.1 The Board is asked to approve the following recommendation: 

(a) That the resource budget position for the period ending 31 July 2016 be noted. 

 

3 BACKGROUND 

3.1 This report forms part of the regular financial monitoring process. 

 

4 GRANT IN AID FUNDING 

4.1  The Scottish Government has allocated funding to SFRS for 2016/17 of £294.7 

million. This funding comprises a Resource and Capital Departmental Expenditure 

Limit (DEL) of £259.221 million and £10.8 million respectively and £24.679 million in 

respect of depreciation (Ring-fenced or “non-cash” DEL). 

 

5 CURRENT POSITION 

5.1 A summary of the consolidated financial position at this stage in the financial year is 

attached at Appendix A.  This report details the current underspend against budget 

of £0.249 million.  
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5.2 Appendix B provides an explanation of the current significant variances relative to 

budget.  

 

6 FORECAST 

6.1 The forecast year-end position at this stage shows an overspend of £0.285m. 

 

7 FINANCIAL IMPLICATIONS 

7.1 The financial implications are outlined within the report. 

 

8 EMPLOYEE IMPLICATIONS 

8.1 There are no employee implications directly associated with this report. 

 

9 LEGAL CONSIDERATIONS 

9.1 There are no legal implications directly associated with this report. 

 

10 EQUALITY IMPACT ASSESSMENT 

10.1 Not applicable to this report. 

 

11 CORE BRIEF 

11.1 The Director of Finance and Contractual Services advised the Board of the resource 

budget position for the period ending 31 July 2016 which shows a current 

underspend against budget of £0.249 million, with a forecast year-end overspend of 

£0.285 million. 

 

 
 
Sarah O’Donnell 
Director of Finance and Contractual Services 
 
25 August 2016 



Appendix A

SCOTTISH FIRE & RESCUE SERVICE

Resource Budgetary Control Report 2016/17

£000  

1 April 2016 - 31 July 2016

Original 

Budget

Virements Identified 

Savings

Revised 

Annual 

Budget

Narrative Year to Date Year-End Projection Last Month's 

Year End 

Forecast 

Variance

Last Year's 

Actuals

Budget Actual Variance Forecast Variance

£ %

(1)+(2)+(3) (5)-(6) (4)-(8) (9)/(4)

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (9) (10)

204,868  661  - 205,529  Employee Costs 68,176  67,797  379  205,539  (10) 0.0% (1) 203,609

198,860  983  - 199,843  Employee Salary Costs 66,291  65,891  400  199,823  20 0.0% 29  196,470

141,361  2  - 141,363  Wholetime 46,964  46,955  9  141,268  95 0.1% 230  141,716

7,867  84  - 7,951  Control 2,706  2,742  (36) 8,231  (280) -3.5% (316) 8,270

23,347  - - 23,347  Retained 7,692  7,535  157  23,196  151 0.6% 115  23,007

26,285  897  - 27,182  Support 8,929  8,659  270  27,128  54 0.2% - 23,477

6,008  (322) - 5,686  Employee Other Costs 1,885  1,906  (21) 5,716  (30) -0.5% (30) 7,139

3,801  - - 3,801  Ill Health Early Retirement Charges 1,244  1,244  - 3,801  - 0.0% - 4,138

580  (71) - 509  Training 199  203  (4) 517  (8) -1.6% (8) 506

1,122  - - 1,122  Subsistence 382  382  - 1,122  - 0.0% 3  1,105

505  (251) - 254  Other 60  77  (17) 276  (22) -8.7% (25) 1,390

20,121  18  - 20,139  Property Costs 3,978  4,065  (87) 20,402  (263) -1.3% (229) 20,939

20,693  (617) - 20,076  Supplies & Services 7,537  7,603  (66) 20,166  (90) -0.4% (58) 16,193

8,638  507  - 9,145  Transport Costs 3,301  3,286  15  9,098  47 0.5% 40  9,184

1,964  (66) - 1,898  Third Party Payments/Council Charges 350  350  - 1,918  (20) -1.1% (20) 2,313

3,698  - - 3,698  Financing 850  850  - 3,698  - 0.0% - 3,815

- - - - Unallocated Savings - - - - - 0.0% - -

259,982  503  - 260,485  GROSS EXPENDITURE 84,192  83,951  241  260,821  (336) -0.1% (268) 256,053

(761) (503) - (1,264) Income (345) (353) 8  (1,315) 51 -4.0% (14) (1,109)

259,221  - - 259,221  NET EXPENDITURE 83,847  83,598  249  259,506  (285) -0.1% (282) 254,944

Period 4



 Appendix B 
 

SCOTTISH FIRE & RESCUE SERVICE 
 

Resource Budget Monitoring Report 
 

For period ending 31st July 2016 
 

INTRODUCTION 
 
The attached report covers the period 1st April 2016 – 31st July  2016 (33.33% of the 
financial year) and highlights a year to date underspend of £0.249 million (0.3% of budget) 
with a forecast overspend of £0.285 million (0.1% of budget). 
 

  £000 

1 WHOLETIME FIREFIGHTERS  

1.1 Year to Date 
 
Wholetime costs are currently £9,000 underspent, representing 0.02% 
of budget.   
 
Reduced salary costs, the result of higher than budgeted retirals and 
resignations during the first four months of the year accounted for a 
£300,000 underspend.  This has been offset by significantly increasing 
levels of overtime over the holiday period incurred to ensure resource 
levels were maintained. Measures including the use of the appliance 
availability policy and return to work interviews are being utilised to 
manage the current levels of absence. Evidence from daily crewing 
reports have highlighted the continuing issue of increased absence at 
weekend periods. 
 

9 UNDER 

1.2 Forecast 
 
The forecast for wholetime costs reflects the current drive to recruit 
wholetime firefighters with the net underspend forecast to increase to 
£95,000 by year end, representing 0.1% of budget. 
 
The forecast reflects; the stable operating model that is now in place 
for wholetime firefighters; the recruitment planned later in the year and 
the positive actions arising from the Wholetime Monitoring Group and 
the Overtime Action Group. 
 

95 UNDER 

1.3 Action to be Taken 
 
The  Wholetime Monitoring Group, chaired by the Deputy Chief Officer 
and attended by the Directors of FCS and POD, supported by the 
Finance and HR teams, will continue to provide strategic direction 
around the number of wholetime uniformed employees in post, 
compared to budget, and the associated impact on overtime and 
service delivery, to ensure an appropriate balance is achieved and 
costs are controlled. 
 
The Overtime Action Groups, chaired by Deputy Assistant Chief 
Officers, will continue to monitor, scrutinise and review overtime costs, 

 



overseen by the Deputy Chief Officer. 
 
The Head of HROD has established an Absence Monitoring Group to 
monitor, scrutinise and review levels of absenteeism across the 
Service. This will include focus on understanding the drivers of the 
weekend absence trends. 
 
On a longer term basis, a review of the current duty system is ongoing, 
which is expected to provide greater flexibility and reduced overtime 
costs.  
 

2 CONTROL FIREFIGHTERS  

2.1 Year to Date 
 
Control costs are currently £36,000 overspent, representing 1.3% of 
budget, as a result of overtime in the first four periods being higher 
than anticipated, offset by small savings in basic pay. 
 

36 OVER 

2.2 Forecast 
 
Control costs are currently forecast to overspend by £280,000, 
representing 3.5% of budget. In order to ensure the smooth 
implementation of the next phase of the Command & Control Futures 
(CCF) project, the project team has been extended into 2017/18 and 
the recruitment of temporary control staff has been accelerated to 
provide additional cover throughout the transition process. This 
forecast includes staff who may redeploy to vacant Support staff roles 
when the planned closures are complete. 
 

280 OVER 

2.3 Action to be Taken 
 
All devolved budgets are continually reviewed to identify opportunities 
to offset this area of overspend. 
 

 

3 RETAINED AND VOLUNTEER FIREFIGHTERS  

3.1 Year to Date 
 
Retained costs are currently £157,000 underspent, representing 2% of 
budget.   This underspend is a result of lower than anticipated activity 
levels across all areas of the Service and vacancies within some 
retained stations. 
 

157 UNDER 

3.2 Forecast 
 
Retained and volunteer costs are currently forecast to be £151,000 
underspent, representing 0.6% of budget. 
 
The forecast recognises the volatile and demand led, nature of 
Retained costs, which can fluctuate significantly during the year, and 
at very short notice.  The forecast therefore does not anticipate that 
the year to date underspend will continue at the same rate for the 
remainder of the year. 

151 UNDER 



3.3 Action to be Taken 
 
Recruitment plans are in place to fill retained firefighter vacancies. 
 

 

4 SUPPORT STAFF  

4.1 Year to Date 
 
Support staff costs are currently £270,000 underspent, representing 
3% of budget.   
 
Within this figure the ongoing challenges of filling vacant posts 
accounts for an underspend of £596,000.   
 
This underspend is partially offset by overspends in agency staff of 
£223,000 and private contractors of £103,000.  Both of these 
overspends are the result of  budget holders employing temporary 
resource to maintain business continuity and enable development 
projects to be driven forward until vacancies are filled. This allows for a 
more flexible approach for budget holders to manage their priorities. 
 
There was a net decrease of six support staff posts during this month. 
 
The year to date spend of £8.659 million does not include the impact 
of the annual pay award or any posts which require re-grading 
following successful job evaluation appeals which are still on-going. 
 
It should be noted that the budget for both pay award and any re-
grading will be released to budget-holders once these have been 
confirmed. 
 

270 UNDER 

4.2 Forecast 
 
Support Staff costs are currently forecast to be £54,000 underspent, 
representing 0.2% of budget, with the impact of vacant posts rising to 
£791,000 by year end.  Spend on agency staff and private contractors 
is planned to significantly offset the vacancy underspend.  
 

54 UNDER 

4.3 Action to be Taken 
 
Recruitment plans are in place to fill support staff vacancies. Budget 
holders will continue to review requirements for agency / private 
contractor staff. 
 

 

5 TRAINING  

5.1 Year to Date 
 
Training costs are currently £4,000 overspent, representing 2% of 
budget, the result of unbudgeted training activity being undertaken 
within local areas. 

4 OVER 
 

 

  



5.3 Forecast 
 
Training costs are forecast to be £8,000 overspent in line with the 
year-to-date position. This represents 1.6% of budget. 
 

8 OVER 

5.3 Action to be Taken 
 
All training activity should be routed through the training department to 
ensure sufficient budget is available and future requirements are 
understood. 

 

6 OTHER EMPLOYEE COSTS  

6.1 Year to date 
 
Other staff costs are currently £17,000 overspent, representing 28% of 
budget. Of this; £8,000 relates to staff relocation costs; £5,000 to 
telephone allowances; and £4,000 to interview costs. 
 

17 OVER 

6.2 Forecast 
 
Other staff costs are forecast to be £22,000 overspent with the year to 
date overspend not expected to increase significantly for the 
remainder of the year. This represents 8.7% of budget. 
 

22 OVER 

6.3 Action to be Taken 
 
All devolved budgets are continually reviewed to identify opportunities 
to offset this area of overspend. 
 

 

 PROPERTY COSTS  

7.1 Year to Date 
 
Property costs are currently £87,000 overspent, representing 2.2% of 
budget. The delay in a project that was scheduled to deliver savings in 
contract cleaning during the year and review of current charges 
accounts for £44,000 of this overspend.   
 
There are further overspends of; £4,000 on cleaning materials; 
£10,000 on non-centralised property adaptations; £17,000 on contract 
catering, in the North and £12,000 on other property costs. 

 

87 OVER 

7.2 Forecast 
 
Property costs are forecast to overspend by £263,000, representing 
1.3% of budget.  This overspend is mainly the result of two factors. 
 
Timing of concluding sales of property at Gullane, Lauriston and 
Maddiston are forecast to result in budgeted savings of £85,000, in 
respect of Rates, will be delivered later than budgeted. 
 
In addition, anticipated savings in contract cleaning, budgeted to 
commence in April, are now not forecast to be delivered this financial 

263 OVER 



year, resulting in an overspend of £113,000. 
 
There is £15,000 overspend on contract catering budget, in the North 
however the forecast spend of £71,000 represents a siginifcant 
reduction of 77% compared to the prior year costs of £313,000.  
 
There are further overspends of; £6,000 on cleaning materials; 
£10,000 on non-centralised property adaptations; £9,000 refuse 
collection due to changes to uplift arrangements to ensure legal 
compliance and £25,000 on other property costs. 
 

7.3 Action to be Taken 
 
Budget holder and Finance will continue to challenge the supplier’s 
charges for new catering contract in the North to ensure maximum 
possible savings are identified. 
 
A review of soft facilities management is underway with the aim of 
implementing a single approach across Scotland.  This is expected to 
deliver savings in a number of areas including contract cleaning. 
 
All devolved budgets are continually reviewed to identify opportunities 
to offset this area of overspend. 
 

 

8 SUPPLIES AND SERVICES  

8.1 Year to Date 
 
Supplies and Services costs are currently £66,000 overspent, 
representing 0.9% of budget. There are a number of areas of 
expenditure that have contributed to this overspend: 
 
Catering costs are £29,000 overspent almost all of which is within the 
SDA areas. This is primarily due to savings not yet materialising from 
the issue of personalised water bottles resulting in higher than planned 
demand for bottled water. 
 
Subscriptions are £16,000 overspent relating mainly to salary 
benchmarking information for HR&OD and consultation services for 
SPPC. 
 
Savings scheduled in relation to Operational Intelligence and CCF 
system will now be delivered later than budgeted. 
 
Other supplies and service costs account for a further £6,000 
overspend.   

66 OVER  

8.2 Forecast 
 
Supplies and Services costs are forecast to be £90,000 overspent due 
to the year to date overspend being contained at its current level, with 
the exception of the additional IT costs relating to the CCF project 
being forecast to the end of the financial year. This represents 0.4% of 
budget. 
 
 

90 OVER 



8.3 Action to be Taken 
 
A review of catering requirements has been undertaken and agreed by 
SLT. Consideration should be given to implementing revised provision 
of catering for meetings as soon as possible. In the meantime catering 
spend should be reviewed to ensure catering facilities are being 
utilised appropriately. 
 
Subscription budgets were devolved based on an agreed list of 
requirements. Additional subscriptions must be funded by savings 
within a budget holder’s area of responsibility. 
 
Issue of personalised water bottles as soon as procurement process is 
complete and policy (GIN) implemented. 
 
All devolved budgets are continually reviewed to identify opportunities 
to offset this area of overspend. 
 

  

9 TRANSPORT  COSTS  

9.1 Year to Date 
 
Transport costs are currently £15,000 underspent or 0.45% of budget, 
the result of underspends in travel costs across the Service. 

15 UNDER 

9.2 Forecast 
 
The year to date underspend in travel costs is expected to increase 
during the year and is forecast to reach £47,000 by year-end, or 0.5% 
of budget. 
 

47 UNDER 

9.3 Action to be Taken 
 
There is no action necessary in this area as expenditure is projected to 
be lower than budget. 
 

 

10 THIRD PARTY PAYMENTS / COUNCIL CHARGES  

10.1 Year to Date 
 

ON BUDGET 

10.2 Forecast 
 
Third party payments are forecast to overspend by £20,000, 
representing 1.1% of budget.   
 
There is a £43,000 overspend later in the year in respect of 
unbudgeted costs in relation to the Service’s contribution to the tri-
service partnership of SMARTEU and a  £7,000 overspend in relation 
to indemnity costs for the doctor. 
 
These overspends are offset by a forecast underspend for SPPA 
charges and expected reduction in 3rd party legal services. 
 

20 OVER 

  



10.3 Action to be Taken 
 
Actions are already being progressed by Response and Resilience 
Directorate to reduce the impact of the overspend in respect of 
SMARTEU. 
 

 

11 INCOME  

11.1 Year to Date 
 
Income is currently £8,000 over recovered, representing 2.3% of 
budget.  Additional income from 3 seconded officers and provision of 
cover at the Open Golf accounts for an £30,000 over recovery.  This is 
partially offset by lower than anticipated levels of support required at 
the aircraft carrier build in Rosyth. 
 

8 HIGHER  

11.2 Forecast 
 
Income is forecast to be over-recovered by £51,000, or 4% of budget, 
the result of the following factors: 

 There are three additional seconded officers from the Service; 
these costs will be recovered in full from Edinburgh Council, 
Glasgow Housing Association and London Fire Brigade resulting 
in an additional £113,000 recovery. 

 The decision by the Fire Brigades Union, at national level, in 
response to the UK Government’s Trade Union Bill, to transfer the 
collection of union dues from a payroll deduction, for which an 
administration fee was levied, to individual direct debit 
arrangements. It is anticipated that other trade unions will make 
similar arrangements in due course resulting in an under recovery 
of £21,000. 

 Reduced activity supporting the aircraft carrier build at Rosyth 
resulting in an under recovery of £50,000, which potentially will be 
recovered in future years, dependant on the progress of the ship-
building. 

 Other forecast over-recoveries of income, mainly in the SDA 
areas of £9,000. 

 

51 HIGHER 

11.3 Action to be Taken 
 
All devolved budgets are continually reviewed to ensure chargeable 
activity is recovered from third parties. 
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