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WORKSHOP – SERVICE TRANSFORMATION COMMITTEE WORKSHOP 
 

THURSDAY 19th MAY AT 13:30 HRS 
GROUND FLOOR MEETING ROOM, PERTH FIRE STATION 

 

PRESENT:  Marieke Dwarshuis (Chair), Alex Clarke, Frank Clayton, Neil Pirie, Martin 
Togneri, Michael Foxley, Bill McQueen, Stevie Thomson , Joan Nilsen, Graham Hogg. 
 
PRESENTATIONS: 
Volunteer Rescue Database:  Roddie Keith, (RK) (Bruce Farquharson, Lewis   

Ramsay, Owen Conlan) 
Operational Intelligence:   Roddie Keith, (RK) (Jason Sharp, Paul McGovern) 
Strategic National Risk Reduction: Ross Haggart, (RH) Mark McAteer (MM) 
Retained/ Volunteer Duty Systems:  Ross Haggart, (RH) Mark McAteer (MM) 
 
1. WELCOME & APOLOGIES 

The chair welcomed everyone to the meeting and thanked them for their attendance. 
 
2.      VOLUNTEER RESCUE DATABASE: Presentation by Roddie Keith, (Bruce Farquhar, 

Lewis Ramsay, Owen Conlan) 
 

RK acknowledged the previous concern with regards to the project. He informed the 
STC that progress was now being made against the needs of the dossier. 
 
LR said that the proposed system was far more comprehensive than anything else the 
service had available. Although there was still work to be done, hopefully the 
presentation today would assure the STC of this. 
 
RK informed the STC that the asset information collated by the electronic platform 
would be used primarily by SFRS control rooms and would be possible in time for it to 
be shared with key partners. Work was ongoing, but the ‘trial’ system had been 
populated with legacy Tayside data as they had the most comprehensive asset 
register and accreditation process in place. 
 
The first steps in introducing the system would be to roll out the capability to all control 
rooms, followed by local and regional partners. 
 
RK and BF gave a demo of the system with LR informing the STC that they were now 
in a position to engage with the SLT and then with resilience partners in Scotland. The 
intention is to start entering external data (e.g. from resilience partnerships) from 
September 2016 
 
The next steps will be to look at establishing the procedures for the upkeep of data and 
the validation process at an operational level. A timeline, with milestones, to ascertain 
the accreditation process and legal requirements will be created. 
 ACTION: LR/RK to share Timeline  with STC 
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It was noted that other agencies will be afforded read-only access; this is due to data 
protection and quality control requirements.  
 
AC commented that this met with the service users requirements and that he was 
impressed with the system and the business as usual plan. 

 
 
3.      OPERATIONAL INTELLIGENCE: Presentation by Roddie Keith, (Jason Sharp, Paul 

McGovern) 
 

RK said that a 2-3 year nationwide rollout was expected for this project. The project 
was therefore split into 3 phases in the revised project dossiers: 
 
1. Establishing a tested end state stable platform 
2. Implementing a ‘cross boundary’ pilot at Falkirk and Bathgate Fire Stations followed 

by a roll out to the remainder of legacy CSFRS  
3. A targeted national rollout (by ex-legacy area, to allow termination of old 
agreements at opportune times, and so maximise cash saving) 
 
Legacy CSFR was chosen as the first pilot as they only had a relatively small amount 
of data to input. 
 
JS gave STC members a demonstration of the application noting that it was still at the 
pilot stage. 
 
MD raised concerns with the roll out not being complete until 2018/19 and expressed 
concern with regards to H&I’s quality and availability of Ops intelligence data, and 
asked how that situation was being managed  
 
LR informed the STC that all risk critical data would be made available even if it was 
issued on paper and that a gap analysis instigated and resources put in place to 
prioritise the gaps.     
 
ACTION: update on interim arrangements for Ops intelligence date availability 
(e.g. in H&I) to be given at next meeting 
 
3 new CAD operators have been taken on, 2 of which have been assigned to the 
North, as well as an additional 5 data gatherers. 
  
FC thanked Roddie and his team for the good work. 

 
4. STRATEGIC NATIONAL RISK REDUCTION: Presentation by Ross Haggart, Mark 

McAteer 
 
 RH informed the STC that renewed focus had been given to the project and he would 

provide an update on a few key actions. 
 
 Strategic Assessment – The dossier says that it will deliver for June 16 to support the 

Strategic Plan. It is too early to say what the finished state is but it will be brought to 
the SLT/SMT and in time the Board. 

  
Work will commence on the development of a sound evidence base and completing 
the report on how to take the process of Strategic Planning forward. Currently looking 
at all risk rather than traditional factors. 
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Discussions on the current capacity and capability to develop the current strategy and 
service plan took place. 
 
AC highlighted that the original date for this project to have this in place was June 15. 
A. Perry had done some good work but new dates have since been given for creating 
the next strategic plan but nothing had progressed. 
 
MD expanded on this by saying that after receiving assurances, little progress had 
been made and there were still concerns that no one had taken hold of this project. 
Although unhappy that this has not been done, as the original strategic plan timescale 
had largely been missed, it was still worth having a strategic assessment. Further 
discussion followed, with agreement to have a draft product for July, to allow for 
comment by the Committee, and consideration of any gaps. 
 
ACTION: RH to provide draft strategic assessment for STC July meeting 

 
 

5. RETAINED/ VOLUNTEER DUTY SYSTEMS: Presentation by Ross Haggart, Mark 
McAteer 

 
 RH gave an overview of what he anticipated presenting as the final document to the 

programme board and STC in July. 
 
 Consolidation Project – Had produced a mixture of complete and non-complete 

outputs, some of which are under the ownership of other directorates. 
 

 ST thanked RH for his candid comments but believed that the consolidating of 
contracts should have been given higher priority before looking at the future. A 
meeting has been set up with ST/MM/RH to discuss what dialogue has taken place on 
this.  AC said they would benefit from inviting a representative from HR. 
 
ACTION: RH to invite a member from HR to the meeting with ST (FBU) about 
RDS contract consolidation 

 
MD said that the closing report still required to track actions, even through business as 
usual, to ensure actions were completed. 

 
Futures Project– longer term options 
RH informed the STC that the Board had  had sight of the future options report and the 
team were in the process of honing down the detail to realign to the original outputs 
detailed within the dossier as milestones with a RAG status. 
 
MD said that she would like to see the closing report to be clear and give an overview 
of matters that need further recommendations to be made to SLT/ the Board identified. 
It  will need to identify those  issues/proposals that require decision by SLT/Board, and 
give a proposed timeline for when these matters  are intended to come forward to the 
Board.  Once  a course of action has been agreed, any updates on progress 
periodically to be given at Board strategy days. 
 
ACTION: RH to include overview of recommendations/decisions and timeline for  
Board in closing report.  
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Further discussion on benefits, recording and the authorisation process followed with 
an indicative timeline requested to give the programme office a view of expectations 
and agreements.      
 
ACTION: RH to supply timeline to programme office 
 
MM said that after the closing report was agreed by the STC, the Board would be 
given an outline paper for the next strategy day meeting. 

 
ACTION: MM to provide update on RDS projects next steps to next board      
Strategy day 
 

 
6. ANY OTHER BUSINESS - NONE 

  


