
 

 

HIGHLIGHTS FROM PERFORMANCE COMMITTEE WORKSHOP 
HELD ON 17 MARCH 2016  

OVERVIEW 

 
Venue: 
SFRS HQ 
Westburn Drive, Cambuslang, G72 7NA  
 
Present: 
Sid Patten (Chair)  
Robin Iffla 
Jimmy Campbell 
Kirsty Darwent 

 
Apologies: 
Michael Foxley  

 
In Attendance: 
Mark McAteer  Director of Strategic Planning, Performance and Communications 
Ross Haggart  DACO, Strategic Planning and Performance  
Hamish McGhie Area Manager, Strategic Planning and Performance  
Craig Wallace Watch Manager Business Support 
Debbie Haddow  Business Support/Minutes 
 
Highlights: 
1) Qlikview Performance Reporting Software 
2) Performance Management Review 
3) Benchmarking 
4) Monetary Evaluation Exercise 

 

 

1) Qlikview Performance Reporting Software  

 
Stuart Ross gave a comprehensive overview of the Qlikview performance reporting software, displaying how 
it interfaces with the IRS dataset to produce an end-user friendly platform, aligned to the current Fire and 
Rescue Framework Key Performance Indicators. Stuart demonstrated how this software can be filtered to 
allow local managers to drill down for analysis purposes and support local scrutiny and planning. 
 
The Committee asked if the software can be accessed externally. Stuart advised the Committee that the 
software is held on an internal server at present and therefore unable to be accessed externally. AM McGhie 
informed that accessing the internal network from an external platform was part of a wider issue that is being 
raised with ICT. A future meeting has been planned with Sandra Fox to discuss what is required from her 
department in relation to further developing Qlikview and access requirements. 
 
The Committee sought clarity regarding the current data that Qlikview captures. Stuart advised that at 
present only incident data from IRS is compatible with the software, however, his team are keen to capture 
HR and Health & Safety data once the ICT and software provider barriers have been overcome. 
 
The Committee requested that it receives an update at the next meeting in relation to timescales for the 
points raised above.  

 

 



 

 

2) Performance Management Review 

 
Mark McAteer gave the Committee an overview of the recently commissioned Performance Management 
review outcomes and recommendations.  
 
Mark McAteer advised that he will commission a Programme Board, including representation from SG, to 
oversee the project and ensure the key deliverables are implemented and in-turn scrutised by the 
Performance Committee. 
 

 

 

3) Benchmarking  

 
Mark McAteer advised that his directorate are looking to carry out internal and external benchmarking of 
service performance. Internally, the use of Qlikview can be used to benchmark against similar LSO areas or 
comparable criteria within LSO areas to form a learning environment for local managers. This will also allow 
LSO’s to analyse data and identify good practise and share learning experiences. 
 
Mark McAteer informed that he would be keen form a relationship with London Fire Brigade for 
benchmarking purposes and also to share some of the good practises that are instilled within the SFRS. He 
further advised that he would be looking at other public bodies to benchmark areas that may be pertinent 
within the new Fire and Rescue Framework e.g. Health and Social Care. 
 
Mark McAteer re-iterated that a Programme Board would be formed and timescales would be set there. The 
Committee would be updated in due course. 

 

 

4) Monetary Evaluation Exercise 

Mark McAteer advised that the service would be looking to conduct a Cost-Benefit Analysis and have 
scheduled a research visit to Greater Manchester Fire and Rescue Service next month to evaluate the 
process they’ve previously undertaken. 

The Committee asked for this item to be taken to a Board Strategy Day, after the visit takes place, to allow 
all Board members to contribute. 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 


