
HIGHLIGHTS FROM SERVICE TRANSFORMATION COMMITTEE 
WORKSHOP HELD ON 19 FEBRUARY 2016 

OVERVIEW 
 

Venue: 
Perth Fire Station 
 
Present: 
Marieke Dwarshuis 
Neil Pirie 
Martin Togneri 
Michael Foxley 
Pat Watters 
Bill McQueen 

 
In Attendance: 
Alex Clark 
Lewis Ramsay 
Peter Heath 
John Miller 
Jim McNeil 
Paul King 
Frank Clayton 
 

 
Highlights: 
1) Operational Intelligence 
2) Pay and Reward 
3) New Watch Duty System 
4) Retained/Volunteer Duty System 

 
 

1) OPERATIONAL INTELLIGENCE 
The Director of Response and Resilience (R&R) has set up a project board to re-focus resources and 
improve governance of this key project.  He stated that a baseline needed to be established to compare 
current levels of operational information across Scotland against. The key priority was an interim solution 
to ensure operational information is available to firefighters on the incident ground. Where needs were 
greatest, then these areas of need would get priority of resources. This work would be would be in addition 
to the end state solution.  
 
The Deputy Chief Officer clarified that (some of) the costs for the operational information software solution 
came from the requirement to buy in additional ICT contractors, due to the challenges with ICT resources 
in SFRS. 
 
The Committee stated that they needed to be assured that the risk on a financial and operational level is 
going to be addressed as soon as possible. 
 
The Committee requested further information regarding the procurement process for the contract and 
other related information to be made available to the Committee. 
 
The Director of R&R will meet with Risual to get current status as part of gap analysis and come back to 
the March public meeting of the Committee to give a full update. Furthermore, the Deputy Chief Officer will 
meet with Director of Finance and Contractual Services to get information regarding procurement and 



other related information. 
 
 
 

2) PAY AND REWARD 
  

An update on the 2 workstreams of Support and Uniform staff was provided by Head of Human Resources 
and Pay and Reward Manager. 
  
In relation to Support Staff, the Committee was informed that a helpdesk had been set up for issues in 
relation to support staff T&Cs which had been a real success, with calls being dealt with quickly. 
 
Two matters had gone to the Board for review in relation to how the pay structure had been implemented. 
These revolve around legal issues with the interpretation of the collective agreement and hope to be 
resolved within the next few weeks. 
 
There were originally 241 appeals against grading; however this has dropped slightly. Appeals are 
expected to be completed by beginning of April 2016. 
 
In relation Uniform staff, the committee were informed that discussions had started with Trade Unions, and 
the Focus is on Additional Responsibility Allowances and Continuous Professional Development, and how 
these will be funded. 
 
The committee stated that they required greater clarity on where the project was in terms of resolving 
T&Cs for uniform staff. The Programme Board and The committee will need to form a view on 
how/whether to close the overall Pay and Reward project, and how to retain oversight of the still 
outstanding work on Uniform T&Cs after the Service Transformation Programme has come to an end.  
 
An action to update the project dossier, and develop a proposal for continued oversight of the Uniform 
T&Cs part of the project after Programme closure was requested by the Committee. 

 
 

3) NEW WATCH DUTY SYSTEM 
 
The project manager for the new watch duty system gave a presentation on the project moving forward. 
He had looked at duty systems across Scotland and south of the border to see what options were 
available. The outcome being that a unique system for Scotland was the best way forward. He highlighted 
that the key driver was managing employees through a flexible crewing arrangement to maximise 
efficiencies and maintain operational cover. 
 
In response to the Committee asking what might be the issues in implementing a new system, the project 
manager stated that they had listened to the end users/firefighters and this had been done through local 
engagement and online surveys. Furthermore, representatives from all 3 service delivery areas, trade 
unions, Central staffing and users of the 5 watch duty system were involved in the project. 
  
 
The committee asked how the allocation of staffing needs in light of changed circumstances or short 
supply would be calculated and resolved if it involved re-assignment of staff across LSO or SDA 
boundaries. The project manager stated that the proposal was for a virtual tool to allow it to look at across 
Scotland, which each LSO would manage. 
 
The project manager highlighted that the next step in the project is putting the 1st phase option to SLT for 
approval. 

 



 
1) Retained/Volunteer Duty System 
 
The project manager gave an in-depth update of project delivery, its complexity and how one size doesn’t 
fit the whole of the Service.  
 
Two options reports have been produced for SLT and generally accepted as a way forward. 
 
The committee asked how it will be able to track and measure benefits of the implementation of any of the 
options into the future. The project manager stated that this would be challenging as there would be a lack 
of a robust baseline. 
 
The Committee highlighted that a direction of travel was required to be set by the Board and it would be 
useful to have a high level set of recommendations put to the Board for approval in the near future.  
 
As the lead for this project is now the Director of Strategic Planning, Performance and Communications, 
the committee requested that the Director takes a paper with the next steps to the board for approval. 
 
The committee also requested information on what future sub-projects might result from this work that will 
need to be taken forward under the oversight of the programme office and the new Committee.  

 
 
 

 


