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Performance Committee 

 
Annual Statement 2015/16 

 
1 Purpose 

The purpose of this statement is to outline evidence in support of the added value 

and continuation of the Performance Committee, in its role as a Committee 

supporting the effective functioning of the SFRS Board.  

 

2 Background  

The Board has approved a Zero-based Committee Structure, whereby all 

Committees are stood-down automatically at the end of each year and if appropriate 

re-established.  In support of this approach an evaluation process, allowing the Board 

to reassess the composition and effectiveness of the Committees has been 

developed. This statement therefore forms part of the evaluation process. 

 

3 Summary of the Committee’s Work  

The Performance Committee of the Scottish Fire and Rescue Service (SFRS) was 

formed in April 2015 and as such, is in the early stages of establishing itself as a key 

part of the governance framework of the organisation. That said, it has already 

examined a number of important areas on behalf of the SFRS Board which has 

broadened members appreciation of (i) the challenges faced in the collection and 

scrutiny of performance data; (ii) the opportunities presented in supporting evidence 

based decision making, and (iii) the advantages to be gained from sharing 

information with related organisations. Some specific examples are: 

 The detailed scrutiny of operational performance data and the identification of 

improvement opportunities in design and presentation; 

 The setting up of thematic case studies providing the opportunity to identify good 

practice particularly in the areas of partnering and data sharing; 

 The identification of shortcomings in existing data collection procedures; 
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 Establishing new working relationships with related organisations with the aim of 

improving our approach to performance measurement and scrutiny; 

 Oversight of the transfer from Scottish Government of the production and 

publication of SFRS National Statistics; 

 Review of the Qlickview Dashboard business intelligence system presenting a 

hierarchical view of performance data; 

 Close liaison with other SFRS committees on performance related matters, and 

 Early consideration of the opportunities for meaningful benchmarking. 

Although not an exhaustive list of the committee’s activity over its first three 

meetings, this hopefully provides an indication of not only the work undertaken to 

date, but also the amount of ongoing activity and development work to be tackled in 

the year ahead. 

 

4 Future Work Priorities of the Committee 

As well as its ongoing scrutiny role, some priorities for the Committee in 2016/17 will 

be: 

 The development of robust benchmarking information; 

 Reviewing the recently introduced quarterly performance reports at LSO level 

and ensuring the meaningful two-way consideration of results; 

 Assessing existing practices in the evaluation/quantification of service 

contribution and supporting the development of a meaningful SFRS model, and 

 Beginning to examine the SG model of performance/finance/risk integration in 

relation to effective decision making. 

 

5 Actions to Improve the Committee’s Governance Arrangements 

The improvements that will be implemented during 2016/17 to optimise the 

Committee are: 

 Undertake a brief individual meeting with each member annually to discuss 

issues/committee activity. 

 Meet at least annually with the relevant Director and Head of Division to ensure 

alignment with Terms of Reference and strategic objectives. 

 Participate in a bi-annual appraisal of the committee's effectiveness. 

 Establish an annual discussion with the Chair of the Board on committee specific 

issues. 

 Following each committee meeting prepare a one page brief on business 

conducted for circulation to Board Members. 
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 Establish a process to ensure that good practice examples from committee case 

studies are exposed at Board level. 

 Establish closer liaison with the Executive's performance improvement group. 

 

 

 

Sid Patten 

Chair of the Performance Committee 


