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1. Introduction 
 
The Interim Head of Internal Audit has completed the independent strategic review of the 
Internal Audit Directorate (IAD) and the final report was approved by Scottish Government 
Audit and Risk Committee (SGARC) on 9 December 2015.  The summary report is attached 
which outlines the key areas for improvement together with a summary of the key findings 
and recommendations.     
 
2.       Key Areas For Improvements 
 
The key areas for improvement which will require strategic investment in people, knowledge, 
technology and methodology are summarised below: 
 

 The appointment of a Director level Head of Internal Audit (HoIA) is critical to 
enable the step change required in IA.  The HoIA needs to demonstrate gravitas, 
impact and influence across the organisation and the leadership required to reposition 
internal audit from a compliance function to a trusted and valued business advisor.   

 The structure and resourcing options for the team need to be addressed given the 
resource pressures of European Funding audit work and the changing risk profile and 
therefore the skills required within IA.  Suggested options include a separate, ring-
fenced team to deliver the European Funding audit work and the use of a co-
sourced arrangement with an external provider to access specialist resources.  This 
would include access to specialist skills such as IT, cyber, digital, project 
management and change management and provide additional resource to cover any 
resource shortfalls and ensure the IA team is kept up to date with developments in 
internal audit, risk management and governance in both the public and private sectors 
and help develop the capacity and capability of the IA team.     

 Professionalising IA by refreshing the IA approach, methodology and quality 
assurance processes to consistently perform quality audits. There are clear 
opportunities to improve the effectiveness and efficiency of internal audit by using the 
Lean methodology and data analytic tools. The key areas to be considered should 
include: developing engagement and communication protocols with stakeholders; 
defining the roles and responsibilities of the IA management and team; clarifying the 
levels of assurance and escalation protocols; and developing an IT strategy to include 
data analytics. 

 
3. Current Status 
 
The recruitment process for the Director level Head of Internal Audit is on-going with 
interviews taking place in early February.  The secondment for the Interim Head of Internal 
Audit will be extended until the permanent post is in place to ensure an effective handover. 

 
A detailed action plan is being developed by IAD to address the recommendations and 
progress will be regularly reported to SGARC, along with updates to the SFRS ARAC. 
 
Kristine Dickson 
Interim Head of Internal Audit 


