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Report to: SCOTTISH FIRE & RESCUE SERVICE BOARD 

Report No: C/EC/02-16 

Date: 9 MARCH 2016 

Report By: MARK MCATEER, DIRECTOR OF STRATEGIC PLANNING, 
PERFORMANCE AND COMMUNICATIONS 

 

Subject: STRATEGIC AND LOCAL PLAN DEVELOPMENT 

 

1. PURPOSE 

1.1 The purpose of this paper is to advise Members of the timelines and arrangements 

we will be working towards for the development of the Service’s Strategic Plan and 

for the review and revision of Local Plans.    

 

2 RECOMMENDATIONS 

2.1 The Engagement Committee members are asked to: 

a. Note the contents of this report; and 

b. Agree to receive further reports detailing the outcome to our engagement and 

consultation activities. 

 

3. BACKGROUND 

3.1 Reports have been submitted to previous meetings of this Committee advising 

members of our duties and proposed engagement activity around the development of 

a Strategic Plan.  A further report was presented to this Committee on 9 September 

2015 outlining the findings of our engagement activity.   

3.2 Following legal advice from Scottish Government we have since taken steps to delay 

publication of the Strategic Plan until October 2016. Revision of the timelines 

provides an extended opportunity to build a stronger understanding of our external 

and internal influences through ongoing engagement. 
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3.3 The revised timeline of the Strategic Plan also allows development of Local Plans, 

which are due for review by 2017, to be integrated within this process. Through Local 

Senior Officers we can ensure our local partners have the opportunity to comment on 

our Strategic Plan while at the same time influencing how our national strategy could 

be implemented at a local level.   

 

4. ENGAGEMENT AND CONSULTATION ACTIVITY  

4.1 In developing our Strategic and Local Plans due regard must be made to the Fire and 

Rescue Framework for Scotland. The Framework is currently under review with a 

revised version, detailing Scottish Ministers’ future priorities for the Scottish Fire and 

Rescue Service, expected to be available for consultation from 18 March 2016.   

4.2 This formal twelve week consultation period will run concurrently with the Strategic 

Plan consultation period and Local Plan engagement period which are scheduled to 

commence on 9 May 2016.  This provides an opportunity to seek political, strategic 

and local views on the role and potential of fire and rescue services in Scotland to 

ensure cohesion and integration of policy and direction.   

4.3 A summary of this timeline is provided below: 

 

Mar Apr May Jun July Aug Sep Oct Nov Dec

Fire and Rescue Framework

Strategic Plan  Publication

Local Plans 

Consultation

Consultation

Engagement Consultation 

2016

 

 

4.4 To maximise this opportunity we will develop robust and comprehensive engagement 

and consultation plans which will ensure:   

 key stakeholders are appropriately identified to ensure our processes are 

inclusive and fair 

 effective internal and external communication methods are utilised to 

enhance awareness and encourage staff and stakeholder participation  

 delivery of joint consultation events demonstrating our collaborative approach 

to partnership working  

 event facilitators receive appropriate guidance and materials for consistent 

delivery across Scotland 

 structured processes are in place for the collation and analysis of feedback, 

which can be factored into the finalisation of the Strategic Plan, and 

development of Local Plans.  
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4.5 It is proposed that consultation and engagement around the strategic plan and local 

plans be linked to the local engagement events that occur prior to board meetings. 

This would allow board members a clear role in engaging with local stakeholders in 

the finalisation of the plans.  

4.6 Following the conclusion of the engagement and consultation activity a more detailed 

report on our approach and our findings will be presented to a future meeting of this 

Committee. 

 

5 FINANCIAL IMPLICATIONS 

5.1 There are no financial implications associated with the recommendations of this 

report.   

 

6 EMPLOYEE IMPLICATIONS 

6.1 There are no employee implications associated with the recommendations of this 

report.  

 

7 LEGAL CONSIDERATIONS 

7.1 The SFRS has a statutory responsibility to prepare a Strategic Plan and Local Plans 

for each Local Authority.  In preparation of those plans the SFRS must seek the 

views of relevant stakeholders on content and once drafted formally invite comment.  

This report seeks to provide assure that due consideration is being given to this 

requirement.    

 

8 EQUALITY IMPACT ASSESSMENT 

8.1 As this report does not propose a change in policy, the formal adoption of a plan, 

policy or strategy it is not necessary to complete an impact assessment. The 

Strategic Plan and Local Plans will undergo a full Equality Impact Assessment once 

prepared. 

 

 

 

Mark McAteer 
Director of Strategic Planning, Performance and Communications 
 
9 March 2016 


