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PUBLIC MEETING - AUDIT & RISK ASSURANCE COMMITTEE 

MONDAY 7 SEPTEMBER 2015 AT 1000 HRS 

SCOTTISH FIRE & RESCUE SERVICE, THE CONNOR ROOM, 

MAIN STREET, MADDISTON, FK2 0LG 
 
 

PRESENT:  Neil Pirie (Chair); Bob Benson (Board Member) Jimmy Campbell (Board 
Member); Bill McQueen (Board Member);  
 
 
IN ATTENDANCE:  Alasdair Hay (Chief Officer); Alex Clark (Deputy Chief Officer); 
Sarah O’Donnell (Director of Finance & Contractual Services); Robert Scott (Director of 
Strategic Planning, Performance and Communication); Eleanor Craig (Performance 
Improvement); Gary Gibb (Internal Audit); Myra Binnie (Internal Audit); Roy Dunsire 
(Business Support); Claire Bailey (External Audit); Steve Torrie (Her Majesty’s Fire Service 
Inspectorate); Paul Considine (Her Majesty’s Fire Service Inspectorate); Debbie Haddow 
(Business Support/Notes) 
 
 
  ACTION 
1 CHAIR’S WELCOME 

The Chair opened the meeting and welcomed those present. 
 

   

2 APOLOGIES 
Sid Patten (Board Member) 

 

   

3 DECLARATION OF INTERESTS  
 The Chair confirmed again that his son was in continuing employment 

with Grant Thornton. 
 

   

4 MINUTES OF PREVIOUS MEETING:  9 JUNE 2015 
The Committee approved the minutes of the ARAC meeting on 9 June 
2015 as an accurate record, with the following amendments. 

 In Attendance list to include Julie Tayor’s title. 

 Item 12, bulletpoint 7 which should read ‘Annual Governance 
Statement’, rather than ‘Financial Governance Statement’. 

 Item 13, bulletpoint 8 should read ‘Peter Heath’ rather than ‘Peter 
Heather’ 

 Item 14, Conclusion amended to read ‘and noted the number of 
minor amendments to the Accounting Policies, as outlined the in the 
report’.  The sentence ‘The Accounting Policies for 2014/15 were 
approved’ to be removed. 
 

BST 
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 Matters Arising  
 None.  
   

5 ACTION LOG  
 The Committee considered the action log which was updated. 

 Item 6a – N Pirie queried whether the Procurement Review Final 
Report has been previously circulated to committee members.  
R Dunsire to re-circulate this report.  

 Item 7 – N Pirie enquired whether the timescale of November 2015 
was appropriate.  S O’Donnell stated that due to uncertainty 
surrounding this issue; it would be classified as a contingent liability 
for accounting purposes.  She confirmed that work was ongoing and 
that the timescale of November 2015 is acceptable at present. 
 

 
 
 
RDUNSIRE 
 

 The Committee noted the action log. BST 
   

6 INTERNAL AUDIT  
(a) SFRS Internal Audit Progress Report 2015/16  
 M Binnie briefed members on the first summary paper for the 2015/16 

Audit Plan and highlighted that the 2014/15 reports have been finalised 
and follow up activities to ensure agreed recommendations were being 
implemented.  It was noted that Procurement and Communications 
audits provided limited and reasonable assurances, respectively. 
 
She stated that the following reviews were currently underway: 
- Records Management, 
- Banking, Income and Cash Management , 
- Risk Management/Continuity/Business Insurance arrangements.  
 
Review of the Performance Management Arrangements would continue 
throughout the year. 
 
G Gibb indicated that the Procurement Review provided Limited 
Assurance with 8 recommendations (4 high, 3 medium, 1 low).  While 
limited assurance was provided, the positive approach and acceptance 
of recommendations by management was reassuring. Under resourcing 
of staff would appear to be main pressure within the procurement team.   
 
It was noted that agreement had been reached to advertise 3 Category 
Lead vacancies, using a market allowance.  A dedicated Scottish 
Government Shared Services resource has been secured for the 
Command and Control Project.  Two Tactical Lead level positions have 
been filled using a recruitment agency.  SFRS have also advertised 
internally for a Procurement Officer which has received a strong 
response.  S O’Donnell is positive that there will be an established 
procurement team in the near future. 
 
B McQueen enquired whether there will be cost implications on the 
Service should the central government procurement team be utilised.  
S O’Donnell indicated that the Service have used the Centre of Expertise 
previously due to lack of resources.  She intimated that ideally an in-
house core team would be used however; the Service would maintain 
contact with Centre of Expertise to call upon on an ad hoc basis, if 
appropriate.   
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A Hay expressed his appreciation for the feedback from Internal Audit 
and commended the individuals who have worked for SFRS to keep the 
procurement facilities functioning. 
 
S O’Donnell stated that Scottish Government‘s Procurement Capability 
Assessment Process had been revised recently.  She highlighted that 
SFRS are not expected to perform well against this assessment; 
however measures are in place to improve. 
 
M Binnie stated that the Communications Review had achieved 
Reasonable Assurance with 5 recommendations (4 medium, 1 low).    
 
R Scott noted that vacancy notices would be advertised for 3 new 
Communications Officers along with a Head of Engagement and 
Communications in the near future.  He indicated that he was 
comfortable with the report and the recommendations.  He is confident 
that these recommendations will be addressed once the vacancies had 
been filled. 

   

7 EXTERNAL AUDIT 
Grant Thornton:  Audit Update September 2015 

 

 C Bailey briefed members on the contents of the report highlighting the 
following progress against the Audit plan: 

 Final accounts had been received  

 Audit field work had commenced  
It was anticipated that the Audit Report would be finalised and a report 
would be submitted to the ARAC meeting on 20 October 2015. 
 
Audit Scotland: Managing ICT Contract in central government: an update 
- The original report was published in August 2012 and Grant Thornton 
had been tasked by Audit Scotland to investigate how SFRS had 
implemented the recommendations. From this follow up work, Grant 
Thornton concluded that, in all instances, the Scottish Fire and Rescue 
Service is either meeting the requirements set out in the scrutiny 
questions or has demonstrated an awareness where an improvement is 
required.  
 
Crews Control: Making better use of people and equipment –This was a 
round table event in March 2015, which was attended by fire and rescue 
representatives from across the UK, including S O’Donnell, SFRS 
Director of Finance and Contractual Services.  The key messages from 
the event were captured in a report and amongst them highlighted the 
need to change the current firefighter crewing arrangements to meet the 
changing nature of the fire and rescue service and the financial 
challenges it faces.  
 
A Hay accepted the general thrust of the report, and highlighted that 
SFRS’s agenda was set by Scottish Government, and in considering the 
best use of SFRS’s resources, the SFRS needed to understand what the 
strategic ask of the government was and through the Community 
Empowerment Act what the public value.  A set of strategic options will 
be determined which the Strategic Leadership Team will consider from a 
professional delivery prospective.  These will be presented to the Board 
in due course.  
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Pension Ombudsman ruling against the Government Actuary’s 
Department - Due to an incorrect rate being used for calculation 
purposes, which lead to underpaid on retirement monies, there may be 
financial implications for SFRS.  C Bailey noted that the situation was 
being monitored to discover whether there will be any contingent liability 
for SFRS 
 
S O’Donnell noted that there were significant implications in regards to 
underpayment however; assurance has been provided by Scottish 
Government that there will be no financial burden placed on SFRS. 
 

 The Committee noted the report and that the timescale is on track.  
   

8 HM FIRE SERVICE INSPECTORATE (HMFSI)  
(a) Routine Report on HMFSI Business 

S Torrie gave a brief overview of the report tabled.  He advised that the 
appendices had been previously submitted in June 2015 and should 
therefore be disregarded. 
 
It is anticipated that a number of publications will be released in the 
coming weeks.   

 Inspection: Planning and Defining Service Resources: S Torrie 
reiterated that this was intended to be a sister project to Examination 
of Performance Management and Information Systems.  It is 
anticipated that this report will be laid before Parliament prior to the 
October recess 

 Inspection: SFRS Preparedness for a Serious Flooding Event:  
S Torrie and P Considine to meet with ACO Goodhew to gather 1st 
stage formal feedback.  

 Inspection: Managing Automatic Fire Signals:  Consultation concluded 
with SFRS and it is anticipated to be laid before Parliament prior to 
the October recess. 

 Inspection: Haddington Fire Appliance Accident:  Satisfied with the 
internal inquiry into the accident and await the final report. 

 Local Area Inspection Update:  Draft reports prepared for inspections 
at East Renfrewshire and the Western Isles.  Plan to publish an 
annual summary of inspections at the end of the financial year. 
 

Future local inspections were potentially identified as South Ayrshire, 
Scottish Borders, Moray and City of Glasgow.  However, due to the 
imminent appointment of a new Chief Inspector, these inspections may 
change. 
 
He intimated that due to the change of personnel, he was unable to be 
definitive in regards to some actions planned for next year.  It was hoped 
that there would be an opportunity to take a step back and focus on how 
the Service have performed, how well things were handled, what was 
achieved and how efficient SFRS have worked.   
 
S Torrie intimated that a meeting could be arranged with ACO Scott and 
DCO Clark to discuss the final inspection outline, prior to its issue. 
 
The new FRS Framework would be an important document which would 
be used as guidance to measure SFRS against and outline the Ministers 
expectations. 

 



NOT PROTECTIVELY MARKED 

ARAC/Minutes/09/06/2015 Page 5 of 7 Version 0.1 10/09/2015 

 
S Torrie gave his assurance that until his replacement is in post, Paul 
Considine and Brian McKenzie will continue to work with SFRS. 
 
B McQueen enquired whether it would be beneficial that the forward 
programme take into consideration carrying out more than one local 
council area, ie all 3 Ayrshire local council areas, at the same time.   
 
S Torrie indicated that HMFSI have debated whether carrying out several 
councils at the same time would be beneficial.  He indicated that in some 
areas, the LSO had intimated difficulty in separating out small local 
council areas.  
 
B McQueen questioned whether in S Torrie’s absence and prior to his 
replacement being in place, could the HMFSI lay a report before Scottish 
Government. 
 
P Considine noted that only the Chief Inspector can lay a report before 
Parliament however Ministers can appointment someone to act as Chief 
Inspector, if necessary.  The Assistant Chief Inspectors have the 
statutory power to continue to carry out inspections. 
 
DCO Clark and S Torrie attended a meeting of the Evaluation of Police 
and Fire Reform Project which had recently been commissioned by the 
Scottish Government.  He intimated that a schedule of local area 
inspections was discussed.  He informed the project of the current 
HMFSI inspection schedule in order to avoid potential duplication of 
audits.  

   

9 HMFSI ACTION PLAN UPDATE 
Overview of the SFRS, 6 Monthly Action Plan Update, 
Risk Based Operational Decision-Making 

 

 ACO Robert Scott updated the Committee with an overview of the 
planning; processing and monitoring progress against the actions 
contained within HMFSI’s reports.  He requested that the members note 
the significant amount of progress made to date to achieve the objectives 
set out by HMFSI.   
 
By exception, the following reports were noted: 

 Action Plan - Overview of the SFRS – 6 Monthly Update: 6  Amber 
status and 1 Red status  

 Action Plan on the HMFSI Risk Based Operational Decision-Making: 
4 Amber status  
 

N Pirie intimated that these updates were very useful for the Committee 
to monitor progress. 
 
R Scott noted that the Performance and Improvement Forum report any 
progress on the action plans and these action plans would then 
submitted to the ARAC for scrutiny.   

 

   
10 REVIEW OF EFFECTIVENESS OF ARAC 2015  
 N Pirie presented the report, stating that the review had been a lengthy 

but worthwhile exercise.  He thanked Eleanor Craig for her contributions.  
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Overall the outcome of the review highlighted that the ARAC were 
performing effectively with a small number of areas identified for 
development.  An action plan has been created and is currently being 
implemented.   
 
R Scott intimated that, although the process was successfully, the 
exercise would be adjusted prior to reviewing the effectiveness of other 
committees.   
 

 The Committee noted the report and action plan.  
   

11 INTERNAL CONTROLS UPDATE  
(a) Corporate Risk Register  
 S O’Donnell presented the quarterly update on the Corporate Risk 

Register (CRR).  She noted that there have been no changes made to 
the risk ratings following a review by the risk owners.  She indicated that 
taking the CRR forward, it was intended to link this into the strategic 
planning process and make sure that the plans have taken account of 
the risks on the CRR.  David Johnston had been working closely with the 
Strategic Planning Team to align these two processes.  It was intended 
that the new CRR and Strategic Plan would be finalised by 1 April 2016, 
however this date may not be achieved. 
 
S O’Donnell indicated that the current CRR was an 18 month plan and 
would be submitted to the Board in April 2016.  However, an update on 
the CRR could be presented to the October Board meeting for noting.  
 

 

(b) Anti-Fraud  
 S O’Donnell informed the Members that there had been 2 reports for 

thefts within recent weeks.  Both events took place on stations where a 
small amount of money had been stolen from Watch personnel.  An 
internal audit investigation had been initiated and David Johnston, Risk 
Manager, was linking with Gary Bellfield, ICT and Carol Wade, 
Information Governance to review this security breach in the context of 
the recently approved Security Strategy.  A procedure for cash handling 
is currently being consulted on and temporary measures would be put in 
place to secure Watch personnel monies. 
 

 

(c) Legal and Regulatory Issues  
 S O’Donnell noted that there had been no changes since the last 

meeting. 
 

   

12 REVIEW OF FORWARD BUSINESS PLAN  
 N Pirie requested that the meeting scheduled for 8 March 2016 be 

moved to 15 March 2016.  This was agreed. 
 
For clarification it was noted that the meeting scheduled to be held on 
20 October 2015 would take place at the SFRS Perth Training Centre 
at 1330 hrs.  It was noted that a draft report from External Audit would be 
forthcoming and discussions regarding the accounts would be held in a 
private session.   

 
BST 

   

13 ANY OTHER BUSINESS  
 N Pirie, on behalf of the members, thanked S Torrie, Chief Inspector for 

his contribution to the ARAC meetings.  All members wished him all the 
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best for his forthcoming retirement.   
 
S Torrie stated that he genuinely appreciated working with the ARAC and 
enjoyed the challenge.   

   

14 DATE OF NEXT MEETING  
 The next meeting is scheduled to take place on Tuesday 20 October 

2015 at 1330 hrs in SFRS College, Perth. 
 
There being no further matters to discuss, the meeting closed at 
1130 hrs. 

 

 


