
 NOT PROTECTIVELY MARKED   

20161209EngagementCommittee/Minutes  Page 1 of 6 Version 0.4/16.03.2016 

 

PUBLIC MEETING: ENGAGEMENT COMMITTEE MINUTES 
 

WEDNESDAY 09 DECEMBER 2015 @ 1330 HRS 
 

NATIONAL TRAINING CENTRE, WESTBURN DRIVE, CAMBUSLANG, G72 1AA 
 
 

PRESENT:  
Bob Benson (Chair) (BB) Chair 
Jimmy Campbell (JC) Board Member 
Robin Iffla (RI) Board Member 
Grant Thoms (GT) Board Member 
Martin Togneri (MT) Board Member 

 
 
 
 

 
IN ATTENDANCE: 
Robert Scott (RS) ACO, Director of Strategic Planning, Performance & 

Communications 
Stuart Neill (SN) Head of Communications and Engagement 
Hamish McGhie (HMcG) AM, Strategic Planning and Performance 
John Joyce (JJ) AM, Business Manager 
Dave McGown (DMcG) DACO, P & P 
Roy Dunsire (RD) GM, Business Support Team 
Mark McAteer (MM) Strategic Planning Advisor 
Elaine Gerrard (EG) Equality and Diversity Manager 
Barbara Scott  Minutes 
 
OBSERVER: 
Alison Dewar (AD) Scottish Government Sponsor Unit 
 
 
  
1 
 
1.1 

AGENDA ITEM 1:  CHAIR’S WELCOME 
 
The Chair opened the 3rd public meeting of the Engagement Committee and 
welcomed those present to the National Training Centre, with a particular welcome to 
Stuart Neill who will commence as the new Head of Communications and 
Engagement in January 2016. 
 

2 
 
2.1 

AGENDA ITEM 2: APOLOGIES 
 
ACO Dave Boyle  
WM Neil Kerr (Business Support Team) 
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3 
 
3.1 

AGENDA ITEM 3:  DECLARATION OF INTERESTS 
 
None. 
 

4 
 
4.1 

AGENDA ITEM 4: MINUTES OF PREVIOUS MEETING:  09th SEPTEMBER 2015 
 
The minutes from the meeting of 09th September were approved as accurate. 
 

5 
 
5.1 

AGENDA ITEM 5: ACTION/DECISION LOG 
 
Item 9 – Produce a Communication and Engagement Loop Paper for the Board 
to discuss at a future Strategy Day. 
 
This item was covered under Agenda Item 8. 
 

6 
 
6.1 

AGENDA ITEM 6: HANDLING EQUALITY ISSUES IN COMMITTEE MEETINGS 
 
Elaine Gerrard provided an explanation of her briefing note on Handling Equality 
Issues in Committee Meetings giving an overview of good practice and a checklist for 
Committee Chairs to apply.  It would be a standard agenda item consideration and  
be placed towards the end of the agenda for the purpose of ensuring that equality 
matters were fully addressed within discussions.  Future Committee discussions    
would be recorded as to why a particular route was taken in order to provide an audit 
trail. 
Equality training for staff is currently on-going and sessions over the past month 
have been well attended. Directorates are taking ownership and this should be 
mainstreamed early in the new year. 
 
Asked how it would be apparent that a document had been checked, EG advised 
that all checked documents would have an Equality Impact Assessment. 
 
RD suggested that the any equality issues could be identified from the Forward 
Business Plan on any business going forward to the committee at an early point.  BB 
advised that Policy owners of these papers have to ensure that they have considered 
these questions for us as a scrutinising body.  He added that this is an important part 
of the Value Added Statement and was a key issue which had to be addressed as 
stated by the Minister.  
Action: RD and EG to further discuss 
 
EG advised that the Equalities Charter is complete and will be available at the end of 
January. 
 
RS advised that the Board Committee should get an update in March 2016. 
 
BB advised the Equalities Charter will go initially to a strategy day and then be 
brought to the full Board in January, which will provide an opportunity to discuss 
further. 

  
7 
 
7.1 
 
 
 
 

AGENDA ITEM 7: LOCAL ENGAGEMENT PRE BOARD MEETING REVIEW 
 
BB had requested that this item be brought to the meeting as a review was timely, 
given the number of events run over the last two years and the considerable time 
and planning by staff to make them a useful forum for local authority representatives 
and key stakeholders in communities.  Local Engagement events had been 
organised in very different ways across Scottish local authorities with varying 
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7.2 

degrees of attendance and participation.  The Chair invited MT to lead the discussion 
to obtain feedback from the Committee on their views about how the events had 
gone so far and how this could inform future planning. 
 
MT advised the format of the Livingston event was the same as the Elgin event but 
there was a marked difference in that the Elgin event was very well attended and the 
Livingston event wasn’t.  The question of what we could do differently to entice 
people to come along arose and it was agreed that the content is critical and in terms 
of communication to people, we need to look at promoting the benefits to the 
audience.  It is a good idea to have local events as people are interested in what is 
happening in their area but SFRS must look at the content and the message which is 
put across.  SN asked how these meetings were promoted.  JJ advised that they are 
developing a formula, which may be useful in future, whereby the RDS people who 
work in the local community spread the word.  The key to the Elgin meeting was 
getting the RDS to tell people - normally this would be done by the LSO who would 
contact key partners.  MT suggested writing to individuals to invite them to attend.  
GT suggested producing an A4 booklet which could be picked up/taken away and 
shared with colleagues.   
HMcG advised that they are consulting on a new strategic plan and engaging on a 
local level 
BB commented that what we have now is not necessarily where we want to be in the 
future and perhaps we need to consider altering the format.   The lead role of the 
local LSO is fundamental in any future arrangement around this event and it is 
imperative that they remain in this role at local level. 
 
Action:  RS to speak with CO Hay and BB to speak with Pat Watters with 
regard to how this is progressed.  
Action: JJ/SN to discuss and get feedback from the LSO’s once SN is in role. 
 

8. 
 
8.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
8.2 
 

AGENDA ITEM 8: BOARD COMMUNICATION AND ENGAGEMENT LOOP 
 
RS advised this was put in place very early into our existence which served us well 
over the first year.  There have been instances where we added great value and 
instances where we did not.  It was decided to have a proper airing at a full Board 
forum with the upcoming strategy day to take this matter forward.  Prior to that RS e-
mailed Board members and SLT on 27/11/15 asking for feedback on their thoughts 
in terms of the future of Board Member engagement.  This would consider the issue 
of the geographical spread using a skills matrix allocation or balance of time 
available method, so that Members were using a similar amount of time around 
engagements.   To summarise on the feedback RS will put a paper together and JJ 
and BB will lead on this paper on 15th December at the Strategy Day to determine 
what the way forward is. 
 
Action: RS to produce a paper reflecting members’ feedback 
 
GT referred to a request he put in regarding Board Member engagement over the 
past 12 months and he would like that information to be made available for Tuesday.  
RS advised that he will formally reply in writing. 
 

9 
 
9(A) 
 
 
 

AGENDA ITEM 9A: AGEING SAFELY FRAMEWORK 
 
DMcG outlined the primary reason for the 2 documents and the reason for engaging 
with older and younger people in order to reduce inequalities.  Both have been 
developed to come into play on 01/4/16 and designed to sit under the SFRS 
Strategic plan for a 3 year period.   
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9.2 
 
9 (B) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Formal consultation was carried out in February/March 2015 to a wide range of 
stakeholders and placed on the Health & Social Care alliance network which has 
over 1500 members and also made available to 700 organisations of various sizes 
and involvement with the SFRS.  Only 15 responses were received, which confirmed 
the difficulty in engaging with people, however those responses were positive.  RS 
advised he was content with the issue but asked that the pictures be revisited.  MT 
proposed that the graphs comparing age groups be amended to ensure that we 
present age groups by decade, rather than all over 60’s into a single figure, thereby 
ensuring comparability between age groups and avoiding the potential criticism of 
presenting statistics in a misleading way.  The Committee agreed. 
 
 
AGENDA ITEM 9B: YOUTH ENGAGEMENT FRAMEWORK 
 
The purpose of this framework is about keeping young people safe but also about 
educating and developing them in life skills and to reduce incidents of anti-social 
behaviour.  The service will take a universal approach to promoting safety messages 
and will focus on targeting specific groups in areas of concern.  LSO areas can 
develop their own initiatives.  Another questionnaire was sent out to specific 
organisations which produced 18 responses which again were positive.  BB advised 
it would be helpful if there were some key questions within the paper that could be 
addressed i.e. what added value could be brought as a Committee.  A golden 
opportunity to get views would be the use of social media.  
 
RS suggested having a year planner of events coming forward and applying the 
engagement framework principles to each of the elements and developing an 
engagement plan with the people who would be carrying out that engagement. SN 
will pick up this piece of work in his new role. 
 
BB asked if the steering groups will still be involved in taking this forward, DMcG 
confirmed that is the case. 
  

 
10 
 
 
10.1 

 
AGENDA ITEM 10: APPOINTMENT OF HEAD OF COMMUNICATIONS & 
ENGAGEMENT 
 
RS described how the process of appointing the new Head of Communications and 
Engagement progressed at the interviews on 3rd November and the PQA process 
and discussion paper which followed it.  He advised that out of 6 strong candidates, 
SN was by far the best candidate.  An individual was required who would be able to 
respond to traditional media requests and who would allow us to engage with local 
and central governments and communities which the successful candidate clearly 
demonstrated. He has already been pro-active and picked up elements of work, 
along with making appointments in preparation for his start date on 11th January 
2016.  
 
SN replied that he is looking forward to commencing adding that it is a privilege to 
represent this organisation and he will do so to the best of his ability. 
 

11 
 
 
11.1 
 
 

AGENDA ITEM 11: FINAL REPORT OF INTERNAL AUDIT REVIEW INTO 
EXTERNAL COMMUNICATION ARRANGEMENTS 
 
RS talked about the above paper as a very positive report which gives a reasonable 
assurance of the maturity of the Organisation.  He added that the paper has been 
shared with SN who is sighted on some of the areas where we are requested to 
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11.2 
 
 
 
 
 
 
 
11.3 

make improvements and this will form part of his annual planner as he takes up his 
new post.  
 
GT advised he was disappointed in the report saying there were huge gaps and no 
comment made around the changing landscape and nothing in it about social media 
and in particular around the Clutha incident and the fact that a member of the 
Communications was not recognised for the lengthy 48 hour shift worked.   He 
added there was no comment on the level of resources, no comparison made with 
any other organisation and for the type of service we are, the resources are not 
correct and he would have preferred it to be more robust and more in depth. 
 
RS replied that it would be inappropriate for him to comment on the process that 
Scottish Government take in terms of an internal audit but some of GT’s issues were 
discussed with stakeholders during that audit and the Clutha Vaults incident was not 
lost on the organisation, whether it was reflected in the report or not, nor has the 
need for SFRS to look at the structure within that department and it has been high on 
his list of priorities during his tenure and to that end, a new Head of Communications 
and Engagement has just been appointed, enhanced by the addition of another 5 
media officers who will be in post in the very near future. There are still vacancies 
unfilled but SN will have the capacity to fill those posts.  Lessons have not been lost 
even although they may not have been mentioned in the report. RS advised he was 
Gold Commander in charge of Clutha incident and constantly monitored social media 
and received a lot of updates via social media and Sky TV.  In fact, RS attended the 
opening of the new control room at Tollcross in Edinburgh which was opened this 
morning and was very pleased with the bank of monitors on display for staff to 
monitor TV channels and social media.  Lessons have been learned. 
 

  
12 
 
12.1 
 
 
 
 
 
 
 
 
 
 
 

AGENDA ITEM 12: COMMITTEE VALUE ADDED STATEMENT  
 
RD developed a prototype which was taken to the Elgin Board meeting in September 
to ascertain views for a way forward to measure the effectiveness of the Committees.  
This had been discussed with Neil Pirie who suggested an annual report format 
rather than the template attached. A discussion then ensued and it was agreed that 
more work needs to be done to further develop the document.  If collective views are 
established, this prevents duplication and sets an agreed way forward. The Chair 
suggested that Board Members should consider what the Value Added Statement 
should like and he encouraged Members to note their comments using the document 
as a starting point and send them directly to Kirsty Darwent – the ARAC template 
should be circulated as a comparison.  Further discussions will take place at the 
Board Strategy day in January but this also needs to go back to the Chair’s Group.   
Action:  BST to circulate the ARAC template 

  
13 
 
 
 
13.1 
 
 
 
 
 
 
 

AGENDA ITEM 13: FORWARD PLANNING – COMMITTEE FORWARD PLAN 
REVIEW 
ITEMS FOR CONSIDERATION AT FUTURE BOARD MEETINGS 
 
Looking at the Engagement Committee Forward Plan, it was suggested that the 
Command and Control Futures (CCF) Programme be moved to March 2016 along 
with the Retained Duty Systems.  HMcG advised that the Strategic Plan 2016-19 and 
the Local Plans2017 -20 would definitely be addressed in March. 
 
Action: RD will amend programme 
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13.2 
 
 
 
 
 
 
13.3 

GT mentioned the fact that the Justice Secretary launched “Have your say on 
policing in Scotland” today and asked if anyone has factored in how other services 
have reviewed their engagement to compare - BB asked SN to look at that once he 
commences in post. 
 
Action: Stuart Neill will address this once he is in post. 
 
In line with the discussion around Elaine Gerrard’s briefing note, RS highlighted the 
issue of the pictures used in the Ageing Safely and Youth Engagement Framework 
documents. 
 

14 
 
14.1 

AOCB 
 
MM advised that after several meetings he and HMcG had with COSLA, it was 
suggested that the relationship be formalised with a working document which should 
be in available in draft form by March 2016.  It will then be put forward for joint 
approval to the Board.  This will be on the agenda for the next meeting. 
 
Action: BST to put on Agenda for 9 March 2016 meeting  
 

15 AGENDA ITEM 14 DATE OF NEXT MEETING 
 

15.1 The next public meeting is scheduled to take place on Wednesday 9 March 2016 @ 
1330 hrs in the National Training Centre at Cambuslang 
There being no further matters to discuss, the meeting closed at 1540. 
 

  
 


