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Committees provide an important role in furthering the SFRS’s obligations and ambitions for 
equality and diversity. Providing both a scrutiny role and a decision making pathway the 
Committee cycle offers multiple opportunities to identify and meet equality legislation 
requirements and good practice.  
 
This briefing note provides an overview of good practice and a checklist for Committee 
Chairs to apply.    
 
 
The overarching purpose of considering equality issues is to ensure that the services we 
deliver and the employment  practices we implement are equitable, fair, transparent, 
sustainable, meaningful and fit for purpose. By focusing our attention on equality issues as 
they arise as parts of other topics or subjects we support the mainstreaming of equality and 
the advancement of good decision making that puts people at the heart of what we do. 
 
It is important that the equality considerations and implications of any new policy proposal 
are evaluated as part of the policy development process and identified and addressed at the 
earliest possible opportunity. The responsibility for developing the equality impact 
assessment rests with the policy owner, however, there is an obligation on those 
participating in the decision making process to understand the implications of their decisions 
on the grounds of equality. 
 
Handling equality issues in the main agenda 
 
It is important that the equality implications of each agenda item are considered at the point 
the agenda item is discussed. To achieve this, individuals participating in Committees are 
encouraged to  reflect on the following for each agenda item: 
 

 Does the agenda item have implications for people either directly or indirectly? 
 

 Could the agenda item help the SFRS meet the General Equality Duty as outlined in 
the Equality Act 2010?   

 To eliminate unlawful discrimination 
 To promote equality of opportunity 
 To promote good relations between people who share a protected 

characteristic and people who do not share that characteristic 
 

 Has the policy owner identified relevant equality issues? For example, are potentially 
affected groups identified?  

 

 Is it clear from the discussion whether some protected characteristics could be more 
affected than others? 

 

 Is there an opportinity to make a positive impact on the grounds of equality? This 
may be for a single protected characteristic or it may be across all groups.    
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 Is there any relevance on the grounds of human rights? 
 

 Is there evidence that an equality impact assessment is being developed/ has been 
developed?  
 

 Where no equality issues have been identified has it been made clear that this is the 
result of a considered assessment and a determination that equality is not relevant?  
 

 If the agenda item is on a recurring theme, such as returning to a particular policy or 
project, has there been an evaluation of the actual impact of its application compared 
to its intended impact on the grounds of equality? Has the monitoring and review 
elements of its impact assessment been applied and are they reported to the 
Committee? 

 
NB: It may be appropriate to follow this process as a checklist until such times as it forms the 
normal pattern of handling agenda items.  
 
Equality as a standing agenda item 
 
Using Equality as a standing agenda item can relegate it to the status of a topic for 
consideration in isolation of other meaningful business. It should be remembered that 
equality does not exist in its own right it only exists as it is part of something else, for 
example, equality in service provision or equality in an employment practice such as 
recruitment.  
 
To make best use of equality as stand-alone agenda item the following should be observed: 
 

 Place the agenda item towards the end of the meeting and use it mainly for the 
purposes of reviewing whether an opportunity to identity the equality issues of earlier 
agenda items has been missed – a ‘safety-net’ option.  

 

 Use the agenda item to consider equality performance issues relevant to the 
Committee. For example, the Committee may consider performance issues such as 
monitoring service provision or employment practice. Under the Equality agenda item 
it may be possible to consider which of those existing performance measures would 
benefit from further extrapolation by protected characteristic. 

 

 Use the Equality agenda item to consider corporate equality initiatives implemented 
by the Equality & Diversity Team that may have a relevance to the Committee. For 
example, revisions to the Equality and Human Rights Impact Assessment process or 
the implementation of a training and development initiative may have implications for 
the way in which the Committee conducts its business. 
 

 Agenda items that have a strong equality element but are significant initiatives in their 
own right, e.g. Cultural Audit, Positive Action Review are best served as an agenda 
listing of their own and not under the general Equality agenda item.  

 
 
The decision making pathway and impact assessments 
 
Committees have a role in the decision making process by overseeing the development of 
policy proposals and influencing their design prior to official endorsement at full Board. The 
influential role of Committees in the final policy proposal should not be underestimated and 
this is no less true in the case of equality issues. In order to fulfil the statutory obligations for 



Mainstreaming Equality Briefing Note 1 – Handling Equality Issues in SFRS Committee Meetings 

 

the Board to have considered the equality implications of the decisions it takes each 
proposal submitted to Committee should be evaluated on the grounds of equality at the 
earliest possible opportunity and throughout its development stages.  
 
The principal tool used to consider equality implications is the Equality and Human Rights 
Impact Assessment process. An impact assessment should be progressed at the very start 
of the process to consider whether to develop a new policy proposal and should change as 
the design of the proposal evolves. This means that policy owners/ designers should expect 
to present to those assisting them with their decisions a changing impact assessment.  
 
At the very outset it may be appropriate to present something as simple as the “equality 
issues” of a proposed policy idea. This may not necessarily be in the format of the impact 
assessment form and does little more than identify what the equality issues are by noting 
which protected characteristics might be affected or what things will be relevant to explore as 
the proposal progresses, e.g. a proposed change of working patterns. The reason for this is, 
that generally speaking, the “equality issues” of a subject are evident from the start and may 
not change regardless of how a policy evolves. The “equality impact” is something different 
and will change depending on decisions taken about the policy design and these will be 
recorded in the impact assessment and change as the policy proposal is refined. The 
“equality impact” builds on the “equality issues” by identifying to what extent different groups 
will be affected based on evidence and what steps can be taken to mitigate any negative 
impact or promote any positive impact.  
 
Throughout the decision making cycle the Committees should be looking for evidence of 
equality considerations, and where relevant, draft impact assessments. 
 
Tips for considering the validity of an impact assessment are: 

 Does it identify protected characteristics that may be potentially affected? 
 Does it relate the policy proposal to the protected characteristics and the General 

Equality Duty? 
 Does it contain evidence about protected characteristics that is relevant to the policy 

proposal, e.g. if the policy is an employment policy does it provide evidence of the 
workforce profile or the potential impact on employees with that protected 
characteristics? 

 
Scrutiny 
 
Once a policy has been endorsed the impact assessment is considered to be in its final state 
at which point it provides a mechanism to assess the actual impact of a policy against its 
intended impact. It may be appropriate for some Committees to consider identifying impact 
assessments for review and seek updates or performance reports from policy owners or 
others as appropriate.  
 
 
Proportionality 
 
Clearly, not every decision will have relevance to equality and not every relevant decision 
will have the same weight of importance. The legislation allows for different treatment of 
equality on the grounds of proportionality.  
 
To test for proportionality is to test for significance: 

 Will a significantly large number of people who share a protected characteristic be 
affected  compared to people who do not share that characteristic? 
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 Will any number (large or small) from a protected characteristic be affected in a 
disproportionately substantial way compared to someone who does not have that 
characteristic? 

 
Committees will want to reflect on this in how they handle the equality issues for each of 
their agenda items and each of the decisions they are assisting in making giving more 
attention to those issues that would be considered to have “significant” equality implications. 
 
 

Appendix 1 

Checklist 
 
For each agenda item 
 

 Have the equality implications been identified? 

 Is there an impact assessment available? 
 
If there is an impact assessment does the impact assessment identify? 

 Relevant protected characteristics 

 The nature of the relationship between the proposal and the protected characteristics 

 The nature of the relationship between the proposal and the general equality duty 

 Evidence on the extent to which different groups are likely to be affected 

 Potential negative impacts and mitigating measures to reduce or eliminate that 
impact 

 Potential positive impacts and how these can be furthered 

 At later stages of development the method by which the actual impact of the proposal 
and the intended impact of the proposal will be evaluated through the monitoring and 
review process. 

 
If there is no impact assessment available: 

 Is the issue relevant on the grounds of equality? 

 Who will be affected? 

 What are the likely equality issues? 

 What evidence might you need in order to make a decision to fulfil your obligations 
that you have considered the impact on protected characteristics and the General 
Equality Duty? 

 
Equality as a standing agenda item 

 Have any equality issues been missed from earlier agenda items? Did we discuss 
issues that affect people? 

 Are there any changes to corporate Equality & Diversity processes that have an 
impact on the Committee? 

 Are there any equality performance issues relevant to the Committee not already 
discussed? 

 
Record 

 Is there a note of the Committee’s consideration of equality issues for each agenda 
item? 

 
Characteristics relevant to the SFRS 
Age 
Caring Responsibilities 
Disability 
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Gender Reassignment 
Marriage & Civil Partnership 
Pregnancy & Maternity 
Race 
Religion and Belief 
 
Sex 
Sexual Orientation 
Social & Economic Disadvantage 
Human Rights 


