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Executive Summary 

RAG Score Summary

29     Green    

          On target

6       Amber   

              Some slippage but likely to complete by overall objective target date

1        Red        

              Will not meet overall objective target date

The year has begun with consistent progress across all directorates, with 

29 projects progressing as planned. These range from our contribution 

to the Building Safer Communities Programme to improve a wide range 

of safety outcomes, production of a draft Service Delivery Plan creating 

an alliance between local need and corporate direction,  Board 

involvement in a Risk Appetite Workshop to enhance our management 

of risk and establishing an Environmental Forum to support the delivery 

of our Environmental Strategy action plans.  Work to develop our next 

Startegic Plan has started.  The engagement phase for this is now 

closed, with good constructive discussion held with staff and partners.  

6 projects are experiencing minor slippage against key milestones which 

at this stage are unlikely to defer their final completion by the end of this 

reporting year.  Following a vote against agreement from members, talks 

will continue with Trade Unions on implementation of our Pay and 

Reward Project. Some projects relating to the implementation of the the 

Digital Strategy have been put on hold following a prioritisation exercise.  

This will allow completion of other signficant work within the existing 

resource constraints.  

1 project is classed as Red, with an expectation that this will now extend 

beyond the year 2015-16.  This is our implementation of an enhanced 

Incident Recording System (IRS).  The contractor has pulled out of the 

UK wide project to update IRS, causing a delay and taking completion 

dates out of our control. This project will now be put on hold until further 

clarity is recieved.      



Directors' Summaries 

Prevention and Protection 

Response and Resilience 

Service Delivery 
Service Delivery continues to work towards a more consistant deployment of resources 

and delivery of services across Scotland. We work closely with our Local Authority 

partners, playing an active role within the community planning process in order to 

contribute fully to positive local outcomes and add value in terms of building safer 

communities. We maintain good employee relations through local representative body 

engagement ensuring issues are identified and worked through as close to source as 

possible. Our draft Service Delivery Plan distils local need and, allied with corporate 

direction, ensures the best possible local outcomes are achieved. 

We have made progress in relation to data sharing by holding discussions with various 

partners including Health, the Improvement Service and Local Authorities. Internally, 

we have started to develop arrangements to collate and use this information to best 

effect at local level.  We are working closely with Service Transformation  to progress 

the work of the Building Safer Communities Programme to enhance preventative work. 

This is being progressed through numerous pilot programmes within Local Authority 

areas. We are also reviewing current policy, procedures and guidance to reflect this 

work. 

This has been an extremely busy period, with a number of major projects progressing. 

A new Project Manager has been appointed to the Command and Control Futures 

project in a key period which saw the issue of the Pre Qualifying Questionnaire for the 

replacement mobilising system, and finalisation of the tender specification leading to 

the commencement of the property upgrades at Tollcross to merge the three existing 

East control rooms. Other key projects which are progressing well include the 

Emergency Cover Review which has delivered its draft interim report, the 

commencement of the Special Resources implementation, the Operational Intelligence 

System replacement and Community Asset Register. Rollout of the new Breathing 

Apparatus set continues, together with the completion of the Hydraulic Rescue 

Equipment investigation with planned resumption of training.



People and Organisational Development 

Finance and Contractual Services 

Strategic Planning, Performance and Communications 
All but one of our objectives are progressing as planned.  Significant achievements 

include the conclusion of engagement on our Strategic Plan 2016-19, preparation of 

our records in time for the Audit from the National Archives next year and the launch of 

a project to provide performance dashboards for LSOs.   Our aim to implement 

enhanced Incident Recording System (IRS) is on hold and will overrun due to 

interdependencies with the UKs national IRS project.  

Good progress has been made on the 2015/16 programme of work.  Key areas of 

activity include pay and reward negotiations (Support Staff); implementation of the 

revised Training Employee Development structure and training standards/governance 

framework, initiatives in support of improved firefighter safety; cultural audit action plan 

and SFRS values framework; progression of workforce/succession plans; Health and 

Safety investigations and audit; implementation of Health, Safety and Wellbeing 

structure; introduction of new HR/Payroll processes.  The plan will be kept under 

regular review and will be adjusted to address emerging priorities/slippage in 

consultation with SLT and the Staff Governance Group.

Significant progress has been made in a number of key areas this quarter, in particular 

the development of the Corporate Risk Register, HR/Payroll project, the annual 

accounts, strategic intent, digital steering group and the set up of the environmental 

forum. There is some slippage due to resourcing constraints which will prevail in the 

short term but vacancies are being advertised.



Strategic Aim 1: Improved safety of our communities and staff

Work with partners in developing safer communities and improved outcomes 

RAG Function

Enforce fire safety legislation and investigation 

RAG Function

Objective Commentary
Enable the sharing of data so 

that we understand 

community risk profiles and 

which individuals are at risk of 

harm

An assessment of risk carried out under the Building Safer 

Communities Programme is close to completion.  This will mean 

we can better direct resource towards need. This work will be 

supported by information on community risk being collated by 

the Improvement Service. We have also held positive 

discussions with partners to access Health data to identify 

vulnerable individuals.

Explore opportunities for our 

wider contribution to public 

safety and health and 

wellbeing 

Service Delivery is fully supportive of the SFRS ambition for 

safer communities. We are currently running a number of home 

safey pilots which will expand our role here and offer greater 

support to both our communities and partners. Our local 

Prevention and Protection Leads are also supporting the 

Directorate with the Building Safer Communities Programme.

P&P

SD

Review the extent to which 

Prevention and Protection 

services are being delivered 

and safer communities 

created through the 

implementation of relevant 

policies, procedures and 

guidance developed

We have carried out phase 1 review of  our policies across Local 

Senior Officer (LSO) areas. Phase 2 is underway, focussing on 6 

key Prevention policy areas: how they have been implemented, 

and how they have improved outcomes.  Performance reports 

are produced every 6 weeks by our local managers on Fire 

Safety Enforcement, Community Safety Engagement and 

Unwanted Fire Alarm Signal activity.

P&P

Objective Commentary
Promote economic growth by 

supporting local businesses to 

achieve compliance with the 

Fire (Scotland) Act 2005

Work continues on providing fire risk assessment awareness 

through phase 2 of the Building Safer Communities project.  A 

pilot project with the University of the West of Scotland providing 

awareness training to 600 mental health students is underway. 

Information is now available on the intranet to support other local 

regulators with regard to referrals. 

P&P



Strategic Aim 1: Improved safety of our communities and staff

Ensure a safe and effective response to incidents 

RAG Function

Develop a highly motivated workforce

RAG Function

Implement a programme of 

work to standardise all 

processes and procedures 

across all service delivery 

stations 

A consistant and standardised approach to managing resources 

and delivering services is paramount for Service Delivery. We 

work closely as a management team with our Directorate 

colleagues to ensure alignment of policy and procedure is at the 

forefront of what we do.

SD

Implement Health, Safety and 

Wellbeing (HSW) and training 

arrangements to provide a 

safe working environment, 

effective training and support 

for fitness and wellbeing 

Continue the Firefighter Safety 

Programme to review 

causations of firefighter 

fatalities and from findings put 

in place robust preventative 

measures 

SPPC

Preparatory work for trial of 

innovative firefighting solution 

The Service is planning a trial of cutting/extinguishing technology 

in Aberdeen City and Aberdeenshire. We are also utilising this in 

conjunction with the Aircraft Carrier Alliance programme in the 

East SDA. A business case for the Board's approval is being 

provided to supplement the initial capital funding bid. 

Procurement will take 6 months and will run into 16/17.

SD

Objective Commentary
To date, 14 workpackages have been developed. 5 are complete 

and have been passed to the Strategic Leadership Team (SLT) 

or are in draft SLT papers. 6 are in the process of being 

completed and 3 still have to be issued. An action plan has been 

developed and we are establishing completion dates for those 

that are in the progress. 

Objective Commentary
Standardise our approach to 

the inspection of premises and 

the information we store for 

use when an incident occurs 

using our new Operational 

Intelligence (OI) system 

New OI system now developed.  Some slippage on supporting 

staffing structure agreement and user testing has been 

experienced but will be brought back inline in Quarter 2. 

Standardised approach to data gathering and presentation 

nearing completion with electronic data gathering forms out for 

consultation. Targets for OI visits will be set during Quarter 2.

R&R

Develop a singular Service 

Delivery Plan 

A draft Service Delivery Plan has now been produced following 

discussions with Directorates and analysis of the 32 Local Fire 

and Rescue Plans. The Director and 3 Heads of Service Delivery 

continue to work closely to ensure there is a consistant approach 

across Scotland. 

SD

Action on target and progressing.The recruitment of HSW staff 

has commenced, as have HSW audits. Research into future 

firefighter fitness standards continues.  Work continues to 

establish SFRS training standards for operational staff (to 

replace legacy processes). A review of fixed and mobile training 

assets is on-going and will compliment existing planned 

investment. 

POD



Strategic Aim 2: More equitable access to Fire and Recue Services 

Enable access to the right resources based on community risk profile 

RAG Function

Objective RAG Commentary Function

The Command and Control Futures project is progressing well. 

Key milestones are being met with the decant at Tollcross 

successfully completed on schedule. Refurbishment work has 

commenced at Tollcross and is progressing well, although the 

project is reliant on all contractual work being completed to 

agreed timescales.Invitation to Tender process almost 

completed.

R&R

Review our existing 

emergency capabilities to 

ensure that community risk is 

effectively addressed, and 

improve efficiency by 

identifying any areas where 

there maybe under or over 

provision of service 

Project on track as planned. Initial factfinding, internal 

consultation and engagement with FBU undertaken. Interim 

report delivered to SLT.

R&R

Produce an SFRS National 

Resilience Policy and Model 

with a view to improving our 

response to large scale 

emergencies and enhancing 

our capabilities to work and 

train collaboratively  with key 

partner agencies 

Project is on track as planned. A Resilience Business 

Framework has been agreed detailing 13 Objectives to be 

achieved which include a National Resilience Model, Policy and 

Capabilty Concept of Operations. Research and a peer review is 

currently ongoing to assist in the development of documentation.

Ensure safe and effective responses to incidents

R&R

Commentary
Produce robust 

implementation plans based 

on the recommendations of 

the Specialist Resources 

Review and work with key 

partners in line with our 

Engagement Framework 

Project team representing all Service Delivery Areas (SDAs) and 

relevant Directorates now established and working towards a 

planned approach to implementation. Communications and 

Engagement plans at draft stage, awaiting final detail from local 

SDA plans prior to commencement.

R&R

Objective 

Merge our existing Control 

Rooms into three centres of 

excellence 



Strategic Aim 3: Improved outcomes through partnership  

Work in partnership with communities 

RAG Function

RAG Function
Enable the appropriate use of 

our risk information to 

effectively safeguard 

communities and firefighters 

Roll out Working Together 

Framework with our Trades 

Union partners into local areas 

Service Delivery works very closely with representative bodies to 

ensure that the spirit of the Working Together Framework is 

being adhered to locally. Managers are encouraged to support 

this engagement at all levels within the SDAs, from Station 

Manager, LSO and DACO.

SD

P&P

Develop processes to enable 

risk information  to be used 

effectively to safeguard both 

communities and firefighters 

The Service has held some significant discussions with key 

partners on the principles of sharing and using data and 

intelligence, specifically in relation to fire safety in the built 

environment. More work is required, through the Business 

Engagement Forum, to establish a consistent approach with the 

private sector in the application of regulations.

P&P

P&P

Make partnership working an integral part of our business

The Service has held some significant discussions with key 

partners on the principles of sharing and using data and 

intelligence. Some more work is required in the short term to 

establish a consistent strategic approach to what information will 

be shared, by whom and exactly how it will be stored and used 

Objective Commentary

Objective Commentary
Work with relevant public, 

private and third sector 

partners to improve 

community life safety and 

promote place-based service 

delivery 

The Directorate are progressing the work of the Building Safer 

Communities Programme, and continue to work with partners to 

develop local pilot programmes, share data, share information 

and carry out joint safety assessments. This is already being 

implemented locally through the delivery of many specific multi 

agency initiatives. 



Strategic Aim 3: Improved outcomes through partnership  

RAG Function

Develop approaches and ablity to consult, listen to and respond to the 

public and communicate with stakeholders

Develop our complaints and 

compliments policy and 

procedure 

Draft Policy and Procedure being developed in 

accordance with Scottish Public Services 

Ombudsman guidance.  Liasing with Internal 

Communications to publicise throughout the 

service and External Communications to improve 

the website and make it easier for members of the 

public to make a complaint. Project is progressing 

on target.

SPPC

SPPC

Implement the Cultural Audit 

action plan 

Overall this objective is on track and delivering as  

expected. The cultural audit and values framework 

are well progressed or completed and an employee 

engagement process is to start later in the year.

POD

Objective Commentary
Develop a new SFRS 

Strategic Plan 2016-19

Preparatory work has commenced to develop a 

new Strategic Plan. Good progress is being made 

on the delivery plan which includes the completion 

of an enagement programme with staff and 

stakeholders. A summary of the enagement 

feedback has been drafted and will be considered 

by the Board as they shape new priorities and 

objectives.    



Strategic Aim 4: Develop a culture of continuous improvement  

RAG Function

RAG Function

Develop an innovative structure that enables us to deliver highly valued and 

effective services

Objective Commentary
Develop and embed 

Corporate Risk Management 

in line with the Service's risk 

appetite

A Risk Appetite workshop was held with members 

of the Board and SLT on 20th April 2015.  Its 

purpose was to further embed a culture of risk 

management within the organisation, developing 

risk and governance frameworks.  Work will 

continue to develop these frameworks further 

raising awareness and ownership of risk within the 

organisation. 

FCS

POD

Develop and implement an 

SFRS continuous learning 

pathway so that our people 

have the skills knowledge and 

experience to deliver on the 

benefits of reform.

The development and implementation of the SFRS 

Continuous Learning Framework is directly linked 

to the development of training standards 

frameworks for all roles.  An action plan has been 

developed which prioritises the development of the 

framework documents.  Career 

progression/development gateways has begun but 

has experienced minor delays.   

POD

Objective Commentary
Implement the SFRS total 

reward framework to make 

sure that fair, transparent and 

consistent arrangements are 

in place for all the people who 

work for us

Pay and Reward framework for support staff 

approved by SFRS Board. Following rejection by 

Trade Union members discussions are ongoing. 

Further work required to fully develop a total reward 

approach. Equal pay audit complete, action plan in 

place. Discussions and work on harmonisation of 

Uniformed Terms and Conditions has commenced.

Implement the SFRS 

Workforce Plan so that we 

have the right people in place 

to deliver a safe, effective and 

sustainable service 

Overall this objective is on track and scheduled to 

deliver. It is well developed but a little further work 

to strengthen the links to the Workforce Plan will 

complete this along with strengthening the link to 

local managers to follow the processes.

POD

Assess how structures have 

matured to support the 

delivery of community safety 

services across Scotland.  

Identify and develop guidance 

materials to enable 

preventative work to mitigate 

risks to be undertaken

We have reviewed Prevention and Protection 

structures, including local staff, and proposed 

revised models to support effective service 

delivery. Performance is monitored regularly to 

ensure resources are sufficient to deliver what is 

required. As national policy is reviewed and 

revised, local guidance for LSOs is also revised to 

ensure consistency and relevance

P&P

Deliver a high performing workforce



Strategic Aim 4: Develop a culture of continuous improvement  

RAG Function

RAG Function

SPPC

Develop an Information 

Governance Strategic 

framework 

Currently developing specific and detailed policies, 

standards and supporting materials covering 

various aspects of Information Governance which 

will supplement the overarching Framework.  

Project is progressing on target.

SPPC

Proactively manage our asset 

base and target investment 

where it delivers best value 

Managing our extensive asset portfolio continues to 

be challenging. The Asset Management Liaison 

Group is looking at the standardisation and 

suitability of our assets across front line operations. 

Key programmes such as Breathing Apparatus Roll 

Out and Rationalisation of our Property Portfolio 

(Strategic Intent) are all progressing well in line 

with planning predictions. 

FCS

Implement our Digital Strategy The Digital Steering Group has endorsed a 

programme of projects for this year.  The overall 

programme has been restricted to address 

significant staff shortages within ICT.  A number of 

projects have been put on hold or delayed including 

the development of the corporate print strategy and 

the requirements for a replacement mobile 

phone/device contract.  

FCS

Develop internal 

communication systems to 

support our staff 

Work is progressing to provide a staff directory 

designed as a "people finder" which will be 

available on the SFRS intranet.    This will also 

provide a platform to direct communication and 

provide/target information based on staff location, 

including "fuzzy" seach (similar matches although 

keywords are misspelled) and searches within the 

text of documents. 

SPPC

Improve the quality of our services for successful outcomes 

Objective Commentary
Develop our financial 

management and 

procurement systems 

A number of key activities are being progressed, 

including the annual accounts and procurement. 

Recruitment is underway which should create the 

capacity to progress the procurement strategy. In 

addition, the HR/Payroll project continues to 

progress in accordance with timelines and the 

benefits of this strategic change will start to be 

realised after August 2015.

FCS

Ensure equal opportunities for our staff and communities 

Objective Commentary
Embed, oversee and quality 

assure the process of 

mainstreaming equality, 

diversity, human rights and 

inclusion across the service 

There is slight slippage in key interdependant 

milestones but overall project will complete to 

schedule.  Mainstreaming and Equality Outcomes 

Report published,  draft Charter prepared following 

Board Strategy Day; Equality Impact Assessment 

mainstreaming training underway and scheduled to 

be completed across directorates and SDAs by the 

end of the year.



Strategic Aim 4: Develop a culture of continuous improvement

RAG Function

RAG Function

Improve the quality of our service for successful outcomes (continued)

Objective Commentary
Prepare and implement a 

Records Management Plan 

(RMP) 

Various Elements of RMP completed on time in 

lead up to Audit from National Archives in 2016. 

Interim Retention Schedule to be presented to SLT 

in September 2015 for approval before 

implementation within the service. Project is 

progressing on target.

SPPC

Minimise the impact of our activities on the environment

Objective Commentary
Implement the SFRS 

Environmental Plan and 

provide supporting 

Performance Reports 

A service wide Environmental Forum has been 

established. Action plans have been developed and 

key individuals across the service will be 

responsible for their delivery and to further embed 

a culture of environmental awareness. We are 

currently developing a range of environmental 

policies which will be implemented across the 

service. 

FCS

Develop analytical techniques 

to enhance performance 

reporting and publish our 

analyses in media formats to 

suit users 

We have begun a pilot project of development of 

interactive Business Intelligence dashboards for 

LSOs, SLT and members of the Board's 

Performance Commitee which is progressing on 

time. We are developing automated publication of 

data using the ICT Data Marketplace tool, but this 

is on hold at present due to a lack of developer 

resources in the ICT Department.

SPPC

Implement our enhanced IRS This objective is on hold as a result of delays to the 

wider IRS Replacement project itself. The 

organisation originally contracted to develop the 

system unexpectedly withdrew from the project, 

effective April 2015.   Funding approval from the 

new Minister for Communities and Local 

Government is awaited so that a new developer 

can be appointed to complete the project.

SPPC


