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Report To: SCOTTISH FIRE AND RESCUE SERVICE BOARD 

Report No: B/FCS/12-15 

Date: 30 JULY 2015 

Report By: SARAH O’DONNELL, DIRECTOR OF FINANCE AND CONTRACTUAL 
SERVICES 

 

Subject: DUNDEE CONTROL  

 

1 PURPOSE 

1.1 The purpose of this report is to seek approval of the proposed approach to providing 

a Control Room at Dundee.  

 

2 RECOMMENDATION 

2.1 The Board is invited to approve the proposed approach to providing a Control Room 

in Dundee, being to reconfigure the existing facility at Macalpine Road. 

 

3 BACKGROUND 

3.1 The Board, at its meetings in September 2013 and January 2014, approved the 

Property Estate – Strategic Intent, which was aimed at providing a fit-for-purpose 

support estate for the Scottish Fire & Rescue Service, taking account of four key 

principles; namely, that the revised estate would enable the organisation to deliver its 

service effectively (Operational); that it would facilitate the integration of the former 

services into a national service (Integration); that the revised estate would be cost 

effective and affordable (Efficiency); and that the footprint across Scotland would 

support the wider benefits of reform (Rationale). 

3.2 In relation to Control Rooms, the Board decided that there would be three, in 

Johnstone, Edinburgh and Dundee.  At its meeting in January 2014 the Board 

decided that the Dundee Control would be located at the former Tayside Fire and 

Rescue Headquarters in Blackness Road. 

  

Agenda 

Item:  10 



NOT  PROTECTIVELY  MARKED 

SFRSBoard-30/07/15/Report/  Page 2 of 8 Version 2.0: 20/07/2015 
DundeeControl 

4 PROGRESS ON DUNDEE CONTROL SINCE JANUARY 2014 

4.1 Since the decision was made to locate at Blackness Road, Dundee, staff have been 

working on the planning and costing process to take the Strategic Intent to the next 

level of detail. 

4.2 During this period an approach was received from Police Scotland to consider co-

locating the Control Room at their former Tayside Headquarters at West Bell Street, 

Dundee.  This has also been investigated. 

4.3 The planning and costing exercises for both Blackness Road and West Bell Street 

have presented a number of issues which will result in the immediate capital cost of 

either of these options being considerably more than has been anticipated and 

budgeted. 

4.4 As a result, the Asset Management Team considered it prudent to review our existing 

estate within Dundee to determine whether there was a more cost effective 

alternative that delivers the business requirement.  This paper now presents a range 

of options for the Board’s consideration. 

 

5 BUSINESS REQUIREMENT 

5.1 The Director of Response & Resilience has confirmed that the Dundee Control 

requires to accommodate 12 workstations, along with separate training and major 

incident facilities, office accommodation for supervisory managers, a general meeting 

room, an ICT/communications room and welfare facilities including kitchen, 

showers/toilets, gym, rest area and lockers.  This is consistent with the requirement 

for the Edinburgh Control currently being refurbished at Tollcross. 

 

6 OPTIONS FOR CONSIDERATION 

6.1 In reviewing the existing estate, 2 further options have been identified that can be 

considered alongside Blackness Road and West Bell Street which are as follows: 

 Build a new facility on the site at Macalpine Road; 

 Reconfigure the existing facilities at Macalpine Road. 

6.2 The property at Blackness Road currently houses a 2-pump fire station, the Local 

Senior Officer for Perth & Kinross, Angus and Dundee, some HQ staff, a vehicle 

workshop and a range of training facilities.  

6.3 It is recognised that any scenario which does not make use of Blackness Road for 

the Control Room would result in this large building being significantly under-utilised.  

The vehicle workshop is scheduled to close in 2016 when the Asset Resource Centre 

at Claverhouse is opened, and there are options available to re-house staff currently 
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in Blackness Road at the former TFRS Community Safety HQ within Macalpine Road 

Fire Station, or within the extended accommodation at Perth Fire Station. 

6.4 The Training and Employee Development Strategy has identified that equivalent 

training facilities to those located on the Blackness Road site can be accessed 

elsewhere within the SFRS estate within one hour, which is the access standard. 

6.5 As such, the options appraisal has taken account of the need, from a best value 

perspective, to consider closing this facility and re-provisioning the fire station. 

6.6 Option 1 – Blackness Road 

6.6.1 The Control Room could be accommodated within Blackness Road on either the top 

floor or the ground floor.  Either option would result in costs to relocate the Airwave 

equipment from Macalpine Road, and significant additional expenditure to 

reconfigure the electrics and heating, as these are currently controlled from the 

workshop and training buildings respectively.  A plan of this option, using the top 

floor, is included at Appendix 1.  

6.6.2 In addition, a full condition survey has been carried out on the site by Faithful and 

Gould which has identified a significant financial requirement to refurbish and 

upgrade the building to an acceptable standard, which reflects the current stage in its 

lifecycle.  While this work could be postponed at present, it would become urgently 

required within a short space of time. 

6.6.3 The full capital cost of this option, including refurbishment of the building, has been 

estimated at £7.0million, and would take 18 – 24 months to complete.  The property 

costs have been provided by Faithful and Gould in a formal Stage A/B report, which 

represents the first two stages of a 13-stage standard process for delivering 

buildings, as adopted by the Royal Institute of British Architects (RIBA).  

Communication and systems costs of £1.1million have been included within the 

above estimate, as assessed by the ICT Team in conjunction with the relevant 

suppliers, including Airwave. 

6.6.4 The ongoing running costs of the Blackness Road site are estimated to be 

£0.345million per annum.  While the standalone Control building at Macalpine Road 

would no longer be required, it is deemed to be a sound building which the Property 

team consider would be useful to retain.  As it is within the curtilage of the fire station 

it is unlikely to have much resale value; however, it may have rental potential.  The 

financial analysis has assumed that this building will be retained for SFRS use if not 

used for the Control; however, it should be noted that savings could be made in 

operating and maintenance costs of up to £1.1million over 25 years if the building 

was to be sold, demolished or leased. 
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6.6.5 This full refurbishment will extend the life of the building by up to 25 years. 

6.7 Option 2 – West Bell Street 

6.7.1 The proposal from Police Scotland is to utilise an area within their former Tayside 

Headquarters building.  It is envisaged that the Police will continue to use the 

remainder of the building; however, at the time of discussion, the Scottish Police 

Authority (SPA) had not yet approved its Estates Strategy.  This has now been 

approved by the SPA at its meeting in June, and is anticipated to deliver significant 

reductions in property running costs and realise material capital receipts.  As the 

strategy doesn’t identify specific buildings, Police Scotland is unable to confirm the 

long-term future of this building although have advised that they currently consider it 

to be a strategic site. 

6.7.2 Police Scotland has identified an area of the building which could be utilised by 

SFRS.  The CCF project and Control staff have worked with SFRS Property staff to 

develop an indicative layout which has been costed to stage A/B feasibility.  A plan of 

this option is included at Appendix 2.  

6.7.3 The capital cost of this option, including Airwave costs, has been estimated at 

£3.4million, and would take 18-24 months to complete. 

6.7.4 It is anticipated that an annual rental will be due, in addition to a share of the 

building’s operating costs.  Rental is expected to be c.£75,000-£100,000 per annum. 

Operating costs are estimated at £62,000.  

6.7.5 Selection of this option for the Control Room would result in a significant area of the 

Blackness Road site being unoccupied.  In line with the principles outlined in the 

Asset Management Strategy, consideration should be given to closing this building 

and relocating or re-provisioning the remaining functions.  This would enable the 

provision of modern fit-for-purpose facilities, designed to meet current environmental 

standards, save on the refurbishment works which will be due imminently 

(£3.9million), and reduce future running costs (£0.25million per annum). 

6.7.6 The cost of developing a new 2-pump fire station, of standard size, has been 

estimated by consultant Quantity Surveyors, Redskye, at £5.4million excluding land 

costs.  While this could be developed on the existing site, Dundee City Council could 

also offer a number of potential alternative sites to enable the optimum location for 

maximum fire cover.  A change of site would result in land costs and potential income 

– it is expected that the net impact of this would be positive due to a reduction in the 

land requirement, but not significant.  The annual running costs of the new fire station 

are expected to be c.£50,000, with maintenance and repair costs c.£24,000 per 

annum and an average of £25,000 per annum of lifecycle costs.  It is assumed this 

work would be commenced in Year 3. 



NOT  PROTECTIVELY  MARKED 

SFRSBoard-30/07/15/Report/  Page 5 of 8 Version 2.0: 20/07/2015 
DundeeControl 

6.8 Option 3 - Macalpine Road – New Build 

6.8.1 As there is currently a Control Room located at Macalpine Road, it would not be 

necessary to incur relocation costs for the Airwave infrastructure.  To meet the 

business requirement there would, however, still be an element of Airwave cost to 

increase the capacity for users/workstations from 6 to 12. 

6.8.2 The option of creating a new building has the benefit of not disrupting the existing 

control during its construction period, and the design is not restricted by an existing 

structure.  It would take around 18 – 24 months to design and build and would be 

fully commissioned prior to transferring the Control staff.  The existing Control 

building could subsequently be converted into a stand-alone facility for the LSO.  A 

plan of this option is included at Appendix 3. 

6.8.3 The estimated capital cost of this option is £4.1million. This is a standalone self-

contained option with no requirement to share station facilities. 

6.8.4 The additional annual running costs of this facility would amount to c.£48,000, with a 

further c.£21,000 per annum for maintenance and repair, and an average of £15,000 

per annum of lifecycle costs. 

6.8.5 This option would have the same implications for Blackness Road as Option 2 above. 

6.9 Option 4 - Macalpine Road – Reconfigure Existing 

6.9.1 By reconfiguring the existing Control Room it would be possible to deliver the 

business requirement on a comparable basis to the Edinburgh Control.  Lockers and 

showers would be provided in the Fire Station which can be accessed at a distance 

of 15m from the Control building.  Gym facilities would be shared with the fire station, 

which is also the case in Edinburgh.  A plan of this option is included at Appendix 4. 

6.9.2 The works would take c.15 months to design and complete, with current staff being 

relocated to temporary accommodation on site for around 6 months.  This option 

would enable the Control Room to be complete in time for the new Command & 

Control system going live. 

6.9.3 The estimated capital cost of this option is £1.96million.   

6.9.4 This option would have no impact on running costs as the building is part of the 

existing estate.  Annual maintenance and repair costs are estimated at £12,000 and 

lifecycle costs at £8,000 per annum on average. 

6.9.5 This option would have the same implications for Blackness Road as Option 2 above. 

6.9.6 A Net Present Cost (NPC) has been calculated for each of these options which is 

detailed in Appendix 5.  The calculation takes account of the immediate capital costs, 

potential capital receipts, the ongoing running costs and the requirement for future 

major maintenance over a 28-year period, using a discount factor of 3.5%.  The 

results are summarised in the table below: 
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 Option NPC (£m) Rank 

1 Blackness Road 15.46 4 

2 West Bell Street 14.17 3 

3 Macalpine Road – New Build 14.02 2 

4 Macalpine Road - Reconfigure 10.33 1 

 

6.10 Based on the above financial analysis, which ranks Option 4 Macalpine Road – 

Reconfigure highest, being the most cost effective option, it is recommended that this 

option is approved.  This option is also the quickest to deliver. 

 

7 FINANCIAL IMPLICATIONS 

7.1 The financial implications of each option are detailed within the report. 

7.2 Within the 2015-2018 Capital Programme, approved by the Board in February 2015, 

a budget of £2.5million has been assigned to develop the Dundee Control.  This 

budget is sufficient to deliver the proposed option. 

7.3 The longer term Capital Plan anticipates the requirement for a programme of 

property refurbishment/re-build.  The requirement to re-provision the Blackness Road 

Fire Station as a result of this proposal would be accommodated within this 

programme. 

7.4 All figures within the report are inclusive of VAT where applicable. 

7.5 Costs will be further refined at the next stage of design prior to a tender process. 

7.6 Negotiations are continuing with Airwave in regards to the potential savings to SFRS 

for the closure of the Aberdeen and Inverness Controls prior to December 2016.  A 

failure to close these Control Rooms prior to this date will have a significant risk and 

financial detriment imposed upon SFRS until the end of the extended contract in 

2019-2020.  The contract extension was concluded as part of the National UK 

negotiations and all of the contractual conditions within this extension apply to SFRS  

 

8 EMPLOYEE IMPLICATIONS 

8.1 All 4 of these options are contained within a 3-mile radius in the centre of Dundee 

and, as such, it is not anticipated there would be an impact on staff accessibility. 
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9 EQUALITY IMPACT ASSESSMENT 

9.1 The impact assessment that was carried out as part of the Strategic Intent process to 

determine the location of two of the three Fire Control Rooms (Board meeting 

January 2014) was reviewed in consideration of the options presented in this report.  

There are no new or additional equality considerations arising from the options 

presented in this report. The impact assessment identified that where premises were 

closed and resulted in a relocation of staff there may be an impact on individuals 

because of altered or increased travel time, distance or location and that this may 

have a more significant impact on women, people with caring responsibilities or 

people with a disability.  The options presented in this paper do not alter that 

potential impact.  The distance between the options presented in this  report is 

minimal and as such there is no clear equality consideration for recommending or 

disregarding any of the options.  The SFRS’s change management processes will 

apply and the suitability of the premises will be a core feature of the programme of 

work on their development regardless of the option adopted by the Board.  

9.2 The location of the Fire Control Room in Dundee has no obvious direct impact on the 

communities in the surrounding areas, and the overall purpose of the improvement 

programme is to improve the provision of services. 

9.3 The impact assessment will be updated to reflect the decision of the Board with 

regards to Options 1, 2, 3 and 4 presented in this report. 

 

10 STAKEHOLDER ENGAGEMENT 

10.1 Control staff and the Fire Brigades Union have been advised of these proposals.  

10.2 Consultation has taken place with Dundee City Council during the development of 

these proposals.  

 
11 CORE BRIEF 

11.1 The Director of Finance and Contractual Services presented a report detailing the 

planning and costing process undertaken in relation to providing a control room in 

Dundee.  Following this thorough process, the report presented the Board with four 

options for consideration with a recommendation to reconfigure the existing facility at 

Macalpine Road.  The recommendations within the report will greatly assist with the 

next phase of the Strategic Intent Control Room Rationalisation project and will 

provide SFRS with three strategically placed control rooms located across the 

Service: Thornhill in Johnstone, Tollcross in Edinburgh and Macalpine Road in 

Dundee. 
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Sarah O’Donnell 
Director of Finance and Contractual Services 
 
30 July 2015 
 
(For further information, please contact: 
Business Support Team, SFRS HQ, 5 Whitefriars Crescent, Perth PH2 0PA 
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Appendix 5SCOTTISH FIRE & RESCUE SERVICE

Option Appraisal - Dundee Control

DISCOUNTED CASH FLOW - 28 YEARS YEAR 28 Year

1 2 3 4 5 6 7 25 26 27 28 Cost

Option 1 - Blackness Road

GIA Control 600 & Station 2246

Dundee Control Capital Investment

Design Procurment & statutory permissions 203,215          237,085         67,738           -                -                -                -                -                -                -                -                508,038          

- Control Room & station refurbishment -                  3,386,921      1,693,461      -                -                -                -                -                -                -                -                5,080,382       

 - FF&E Allowance Control -                  -                60,000           -                -                -                -                -                -                -                -                60,000            

 - FF&E Allowance Station -                  -                272,444         -                -                -                -                -                -                -                -                272,444          

- Airwave -                  -                1,068,000      -                -                -                -                -                -                -                -                1,068,000       

Operating Costs 345,000          345,000         345,000         345,000         345,000         345,000         345,000         345,000         345,000         345,000         345,000         9,660,000       

Maintenance & Repair 54,982            -                -                54,982           54,982           54,982           54,982           54,982           54,982           54,982           54,982           1,429,532       

Lifecycle Costs -                  -                -                1,949             1,949             10,195           26,310           19,777           16,427           80,393           48,366           1,354,696       

Retained & re-purposed Macalpine Road building

Operating Costs (existing) 25,860            25,860           25,860           25,860           25,860           25,860           25,860           25,860           25,860           25,860           25,860           724,080          

Maintenance Costs (existing) 11,564            11,564           11,564           11,564           11,564           11,564           11,564           11,564           11,564           11,564           11,564           323,792          

Lifecycle Costs 283 283 1,479 3,818 4,432 8,505 7,365 7,019 196,588          

Non Discounted - Blackness Road 640,904          4,006,713      3,545,546      443,173         443,786         456,106         471,082         464,202         453,833         517,799         485,772         20,677,552     

DISCOUNT FACTOR 3.50% 1.000 1.035             1.071             1.109             1.148             1.188             1.229             2.283             2.363             2.446             2.532             

Option 1 - Blackness Road - Discounted £640,904 £3,871,220 £3,309,806 £399,717 £386,734 £384,029 £383,225 £203,301 £192,038 £211,696 £191,886 £15,457,704

NB Years 8-24 have been hidden for ease of presentation. For all but lifecycle costs the figures are exactly the same as Years 7 and 25. Lifecycle costs vary from year to year, reflecting the average detailed in the report.



Appendix 5SCOTTISH FIRE & RESCUE SERVICE

Option Appraisal - Dundee Control

DISCOUNTED CASH FLOW - 28 YEARS YEAR 28 Year

1 2 3 4 5 6 7 25 26 27 28 Cost

Option 2 - West Bell Street

GIA 600

Dundee Control Capital Investment

Design Procurment & statutory permissions 80,952            94,444           26,984           -                    -                    -                    -                    -                    -                    -                    -                    202,380          

- Control Room -                      1,349,198      674,600         -                    -                    -                    -                    -                    -                    -                    -                    2,023,798       

- Airwave -                      -                    1,140,000      -                    -                    -                    -                    -                    -                    -                    -                    1,140,000       

 - FF&E Allowance -                      -                    60,000           -                    -                    -                    -                    -                    -                    -                    -                    60,000            

Rent -                      50,000           75,000           75,000           75,000           75,000           75,000           75,000           75,000           75,000           75,000           2,000,000       

Proportion of Operating Costs -                      41,333           62,000           62,000           62,000           62,000           62,000           62,000           62,000           62,000           62,000           1,653,333       

New Fire Station

Land Purchase -                      -                    -                    300,000         -                    -                    -                    -                    -                    -                    -                    300,000          

Design Procurment & statutory permissions -                      -                    153,929         179,585         51,309           -                    -                    -                    -                    -                    -                    384,823          

Capital Investment -                      -                    -                    3,192,359      1,596,180      -                    -                    -                    -                    -                    -                    4,788,539       

FF&E Allowance -                      -                    -                    -                    272,444         -                    -                    -                    -                    -                    -                    272,444          

Operating Costs -                      -                    -                    -                    33,413           50,120           50,120           50,120           50,120           50,120           50,120           1,186,173       

Repair & Maintenance Costs -                      -                    -                    -                    16,229           24,344           24,344           24,344           24,344           24,344           24,344           576,141          

Life Cycle costs -                      -                    -                    -                    -                    981               981               52,567           42,616           9,951             8,266             616,847          

Blackness Road

Land sale -                      -                    -                    -                    500,000-         -                    -                    -                    -                    -                    -                    

Operating Costs 345,000          345,000         345,000         345,000         172,500         -                    -                    -                    -                    -                    -                    1,552,500       

Repair & Maintenance Costs 54,982            54,982           54,982           54,982           27,491           -                    -                    -                    -                    -                    -                    247,419          

Retained & re-purposed Macalpine Road building

Operating Costs (existing) 25,860            25,860           25,860           25,860           25,860           25,860           25,860           25,860           25,860           25,860           25,860           724,080          

Maintenance Costs (existing) 11,564            11,564           11,564           11,564           11,564           11,564           11,564           11,564           11,564           11,564           11,564           323,792          

Lifecycle Costs 283                 283               1,479             3,818             4,432             8,505             7,365             7,019             196,588          

Non Discounted - West Bell Street Totals 518,641          1,972,664      2,631,398      4,250,168      1,848,422      258,374         257,234         308,474         291,504         258,839         257,154         17,748,857     

DISCOUNT FACTOR 3.50% 1.000 1.035             1.071             1.109             1.148             1.188             1.229             2.283             2.363             2.446             2.532             

Option 2 - West Bell Street - Discounted £518,641 £1,905,955 £2,456,439 £3,833,408 £1,610,793 £217,544 £209,260 £135,098 £123,349 £105,823 £101,579 £14,172,705

NB Years 8-24 have been hidden for ease of presentation. For all but lifecycle costs the figures are exactly the same as Years 7 and 25. Lifecycle costs vary from year to year, reflecting the average detailed in the report.



Appendix 5SCOTTISH FIRE & RESCUE SERVICE

Option Appraisal - Dundee Control

DISCOUNTED CASH FLOW - 28 YEARS YEAR 28 Year

1 2 3 4 5 6 7 25 26 27 28 Cost

Option 3 - Macalpine Road New Build

Dundee Control Capital Investment

Design Procurment & statutory permissions 132,480          132,480         66,240           -                    -                    -                    -                    -                    -                    -                    -                    331,200          

- Control Room -                  2,208,000      1,104,000      -                    -                    -                    -                    -                    -                    -                    -                    3,312,000       

- FF& E Allowance -          -                    60,000           -                    -                    -                    -                    -                    -                    -                    -                    60,000            

- Airwave -                  -                    390,000         -                    -                    -                    -                    -                    -                    -                    -                    390,000          

Operating Costs 48,000            48,000           48,000           48,000           48,000           48,000           48,000           48,000           48,000           48,000           48,000           1,200,000       

Maintenance Costs 20,800            20,800           20,800           20,800           20,800           20,800           20,800           20,800           20,800           20,800           20,800           520,000          

Lifecycle Costs 548                 548               2,866             7,396             8,584             16,474           14,267           13,596           13,596           13,596           13,596           380,800          

New Fire Station

Land Purchase -                      -                    -                    300,000         -                    -                    -                    -                    -                    -                    -                    300,000          

Design Procurment & statutory permissions -                      -                    153,929         179,585         51,309           -                    -                    -                    -                    -                    -                    384,823          

Capital Investment -                      -                    -                    3,192,359      1,596,180      -                    -                    -                    -                    -                    -                    4,788,539       

FF&E Allowance -                      -                    -                    -                    272,444         -                    -                    -                    -                    -                    -                    272,444          

Operating Costs -                      -                    -                    -                    33,413           50,120           50,120           50,120           50,120           50,120           50,120           1,186,173       

Repair & Maintenance Costs -                      -                    -                    -                    16,229           24,344           24,344           24,344           24,344           24,344           24,344           576,141          

Life Cycle costs -                      -                    -                    -                    -                    981               981               52,567           42,616           9,951             8,266             616,847          

Blackness Road

Land sale -                      -                    -                    -                    (500,000)       -                    -                    -                    -                    -                    -                    (500,000)         

Operating Costs 345,000          345,000         345,000         345,000         172,500         -                    -                    -                    -                    -                    -                    1,552,500       

Repair & Maintenance Costs 54,982            54,982           54,982           54,982           27,491           -                    -                    -                    -                    -                    -                    247,419          

Retained & re-purposed Macalpine Road building

Operating Costs (existing) 25,860            25,860           25,860           25,860           25,860           25,860           25,860           25,860           25,860           25,860           25,860           646,500          

Maintenance Costs (existing) 11,564            11,564           11,564           11,564           11,564           11,564           11,564           11,564           11,564           11,564           11,564           289,100          

Lifecycle Costs 283                 283               1,479             3,818             4,432             8,505             7,365             7,019             196,588          

Non Discounted - Blackness Option 2 Top Floor 639,517          2,847,517      2,284,720      4,189,364      1,788,806      206,648         203,301         253,869         236,900         204,235         202,550         17,110,533     

DISCOUNT FACTOR 3.50% 1.000 1.035             1.071             1.109             1.148             1.188             1.229             2.283             2.363             2.446             2.532             

Option 3 - Macalpine Road New Build - Discounted £639,517 £2,751,224 £2,132,811 £3,778,566 £1,558,841 £173,992 £165,386 £111,184 £100,243 £83,499 £80,010 £14,022,593

NB Years 8-24 have been hidden for ease of presentation. For all but lifecycle costs the figures are exactly the same as Years 7 and 25. Lifecycle costs vary from year to year, reflecting the average detailed in the report.



Appendix 5SCOTTISH FIRE & RESCUE SERVICE

Option Appraisal - Dundee Control

DISCOUNTED CASH FLOW - 28 YEARS YEAR 28 Year

1 2 3 4 5 6 7 25 26 27 28 Cost

Option 4 - Macalpine Road Reconfigure Existing

Dundee Control Capital Investment

Design Procurment & statutory permissions 76,056            50,705           -                    -                    -                    -                    -                    -                    -                    -                    -                    126,761          

- Control Room -                  1,267,608      -                    -                    -                    -                    -                    -                    -                    -                    -                    1,267,608       

- FF& E Allowance -                  60,000           -                    -                    -                    -                    -                    -                    -                    -                    -                    60,000            

- Airwave -                  330,000         -                    -                    -                    -                    -                    -                    -                    -                    -                    330,000          

Operating Costs (existing) 25,860            25,860           25,860           25,860           25,860           25,860           25,860           25,860           25,860           25,860           25,860           724,080          

Maintenance Costs (existing) 11,564            11,564           11,564           11,564           11,564           11,564           11,564           11,564           11,564           11,564           11,564           323,792          

Lifecycle Costs 283 283 1,479 3,818 4,432 8,505 7,365 7,019 7,019 7,019 7,019 217,644          

New Fire Station

Land Purchase -                      -                    -                    300,000         -                    -                    -                    -                    -                    -                    -                    300,000          

Design Procurment & statutory permissions -                      -                    153,929         179,585         51,309           -                    -                    -                    -                    -                    -                    384,823          

Capital Investment -                      -                    -                    3,192,359      1,596,180      -                    -                    -                    -                    -                    -                    4,788,539       

FF&E Allowance -                      -                    -                    -                    272,444         -                    -                    -                    -                    -                    -                    272,444          

Operating Costs -                      -                    -                    -                    33,413           50,120           50,120           50,120           50,120           50,120           50,120           1,186,173       

Repair & Maintenance Costs -                      -                    -                    -                    16,229           24,344           24,344           24,344           24,344           24,344           24,344           576,141          

Life Cycle costs -                      -                    -                    -                    -                    981               981               52,567           42,616           9,951             8,266             616,847          

Blackness Road

Land sale -                      -                    -                    -                    (500,000)       -                    -                    -                    -                    -                    -                    (500,000)         

Operating Costs 345,000          345,000         345,000         345,000         172,500         -                    -                    -                    -                    -                    -                    1,552,500       

Repair & Maintenance Costs 54,982            54,982           54,982           54,982           27,491           -                    -                    -                    -                    -                    -                    247,419          

Non Discounted - Blackness Option 2 Top Floor 513,745          2,146,002      592,814         4,113,168      1,711,422      121,374         120,234         171,474         161,523         128,858         127,173         12,474,771     

DISCOUNT FACTOR 3.50% 1.000 1.035             1.071             1.109             1.148             1.188             1.229             2.283             2.363             2.446             2.532             

Option 4 - Macalpine Road Reconfigure Existing - Discounted £513,745 £2,073,432 £553,399 £3,709,842 £1,491,405 £102,193 £97,811 £75,098 £68,348 £52,682 £50,235 £10,333,020

NB Years 8-24 have been hidden for ease of presentation. For all but lifecycle costs the figures are exactly the same as Years 7 and 25. Lifecycle costs vary from year to year, reflecting the average detailed in the report.
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