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Report To: THE BOARD OF THE SCOTTISH FIRE AND RESCUE SERVICE 

Report No: B/BS/07-15 

Date: 30 JULY 2015 

Report By: DEPUTY CHIEF OFFICER ALEX CLARK 
 

Subject: SCOTTISH FIRE AND RESCUE SERVICE HEADQUARTERS – 
OUTCOME OF OPTIONS APPRAISAL 

 

1 PURPOSE 

1.1 This report is presented to the Board with a view to supporting the decision-

making process around the establishment of a principal office location 

(Headquarters) building for the Scottish Fire and Rescue Service. 

1.2 This is the third report to be considered by the Board in relation to a Headquarters 

building and it presents the Board with the findings of the Options Appraisal that was 

carried out, as directed by the Board, following direction given by the Scottish 

Government in May 2015. 

 

2 RECOMMENDATIONS 

2.1 The Board is invited to: 

a) Consider this report and the conclusions reached; 

b) Approve the site at the National Training Centre, Cambuslang, as the 

preferred option, following scrutiny of the Options Appraisal carried out in 

accordance with Her Majesty’s Treasury, Green Book Guidance. 

 

3 BACKGROUND 

3.1 On the creation of the SFRS there were 8 recognised Headquarters buildings 

across Scotland; one for each of the antecedent services.  These are located in 

Hamilton, Dumfries, Edinburgh, Maddiston, Thornton, Dundee, Aberdeen and 

Inverness.  All of the buildings currently contain staff working for either the service 

delivery area or in support of a recognised Headquarters function. 

Agenda 

Item:  9 
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3.2 The SFRS established an interim headquarters in Perth on its creation and has 

occupied a shared building in Whitefriars Crescent since then. 

3.3 The Strategic Intent proposals, considered by the Board at its meeting in 

September 2013 and again in January 2014, identified the need for the SFRS to 

establish a Headquarters that would be fit-for-purpose and would form part of the 

infrastructure that would support an effective single fire and rescue service.  This 

will benefit the service by creating a focal point for the organisation that will bring 

key staff together to develop strategy and ensure its effective implementation.  It 

will provide the service with a visible presence within Scotland and, through this 

visibility, help influence cultural change. 

3.4 This proposal was agreed by the Board with additional direction that the location of a 

Headquarters should fall within the triangular area bounded by the locations of 

Glasgow, Perth and Edinburgh.  This decision is aligned to the criteria established by 

Scottish Government (Appendix 1) whereby it is recognised that as an ‘other 

significant public body’ the SFRS should demonstrate its commitment to serving the 

whole of Scotland by maintaining a national footprint across the whole country. 

3.5 The guidance created by Scottish Government set out a range of policies and criteria 

that the service is required to comply with.  In particular, the Minister, who is required 

under the Police and Fire Reform (Scotland) Act 2012 to approve the location of the 

principal office accommodation of the SFRS, expects the SFRS Board to take 

account of the specific criteria within Appendix 1. 

3.6 In March 2015, after considering a full Options Appraisal produced by Deloitte’s, the 

Board of the SFRS approved the recommendation for a new SFRS HQ to be built at the 

Kildean Business Park site in Stirling.  This decision was then forwarded to the Scottish 

Government for Ministerial approval. 

3.7 Ministerial approval for the proposal to develop a new Headquarters was not given due 

to the current financial challenges facing the public sector.  The Minister asked the SFRS 

Board to revisit the criteria previously set out in relation to a new SFRS HQ and consider 

undertaking an internal evaluation of a number of alternative options, including 

considering property options within the existing SFRS estate that had previously been 

excluded such as previous Headquarters buildings, and re-visiting any available options 

within the wider public sector estate.   

3.8 Having considered this direction from the Scottish Government, the Board directed 

that sites outwith the previously agreed boundary of Perth, Glasgow and Edinburgh 

should also be considered.  
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4 APPROACH 

4.1 In order to fully evaluate all viable options the project team revisited the criteria set 

out by both the Scottish Government and SFRS, and agreed on which were still 

relevant due to the fact a new-build site was not an option.  

4.2 Following direction given by Scottish Government, the project team identified a long 

list of 22 potential sites that were selected from an assessment of our existing 

estate, properties occupied by other local authorities that had previously been 

considered, and other available properties within the public sector. 

4.3 These 22 sites were reviewed and measured against the criteria set out by SFRS.  

This process determined that 15 of those sites should be dismissed and the 

remaining seven potential sites be progressed to full appraisal, those sites being: 

 Blackness Road, Dundee 

 Bothwell Road, Hamilton 

 Lauriston Place, Edinburgh 

 Maddiston, Falkirk 

 North Anderson Drive, Aberdeen 

 Thornton, Fife; and 

 The National Training Centre, Cambuslang 
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5 THE OPTIONS APPRAISAL 

5.1 SFRS HQ project team conducted the Options Appraisal (Appendix 2), which is a 

comprehensive assessment of the options available.  This covering report 

summarises the key findings of the appraisal, the full Options Appraisal being the 

focus for scrutiny at the Board meeting. 

5.2 The Options Appraisal comprises a summary of the selected sites, a monetary 

evaluation, a non-monetary evaluation, a risk assessment, a conclusion and a 

recommendation. 

5.3 The monetary evaluation focuses on the capital costs required to refurbish and 

reconfigure each of the options, in order that they meet the required SFRS building 

criteria.  

5.4 The non-monetary evaluation outlines how well the seven sites fit the requirements 

for the proposed SFRS HQ building.  The selected sites have been scored in three 

main areas:  Access, Building and Surrounding.  All three areas comprise a number 

of different criteria relevant to the new HQ.  These criteria have been weighted to 

represent the importance of each area. 

5.5 The risk assessment describes and analyses the risks which are most likely to 

impact on the new HQ building project.  In addition to listing the prospective risks, a 

series of potential mitigating actions have also been identified. 
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6 CONCLUSIONS 

6.1 Monetary Evaluation 

6.1.1 The Training Centre, Cambuslang and Bothwell Road are very similar in terms of 

location, availability and associated costs.  Both would require only minor 

adaptations in order to accommodate an SFRS HQ function. 

6.1.2  The monetary evaluation concludes that the Training Centre option is the 

cheapest option, with the Blackness Road option being the most expensive.  For the 

purpose of the Options Appraisal, however, the monetary differences between two of 

the seven options are not sufficient to be a significant deciding factor in the choice of 

location. 

6.2 Non-monetary Evaluation 

6.2.1 If only non-monetary values are considered the Lauriston Place, Maddiston, 

Thornton, Blackness Road and North Anderson Drive sites clearly lag behind the two 

other sites, with significant limitations which include a combination of footprint, 

capability, image, access and ease of implementation.  

6.2.2 The Training Centre and Bothwell Road sites both score very highly with the 

Training Centre site scoring slightly higher than the Bothwell Road option.  The 

Training Centre scores higher than the Bothwell Road site on image, as it is a recently 

constructed modern building which is reflective of a significant national organization; it 

also projects the identity of a modern fire and rescue service and was not a legacy HQ 

building, unlike all other options. 

6.3 Overall Conclusion 

6.3.1 The final scores for the appraisal have been derived by dividing the monetary 

evaluation (sum of capital and land costs) by the number of points a given site has 

scored in the non-monetary evaluation.  This provides a single figure, namely how 

much it would cost to ‘buy’ each point from the non-monetary evaluation. 

6.3.2 The non-monetary analysis attributes the highest score to the site at the Training 

Centre, Cambuslang.  It is closely followed by Bothwell Road, due to the similarities 

between the sites.  Both locations are characterised by convenient access, good 

travelling time for staff and visitors, and large flexible footprint. 

6.3.3 The application of the methodology identifies the Training Centre as the top 

ranked option, with Bothwell Road following closely behind.  There is a considerable 

gap between the Training Centre and the sites at Lauriston Place and Maddiston, 

and an even greater difference between the Training Centre and the remaining three 

options. 
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7 RECOMMENDATION 

7.1 In line with the findings of the Options Appraisal, it is recommended that the site at 

the Training Centre, Cambuslang is the preferred location for the SFRS headquarters 

building.  The location combines the key requirements and advantages of 

accessibility, presence, image, and flexibility of size and shape, and also offers the 

best value for money option.  It was not a legacy HQ building and will therefore 

assist the SFRS to establish its culture. 

 

8 EMPLOYEE IMPLICATIONS 

8.1 Relocating the SFRS HQ will impact on staff in terms of travelling to their 

workplace, specifically the distance of travel and any increased cost of travel.  This 

will be managed through staff engagement in conjunction with the Change 

Management Team. 

8.2 In order to accommodate the SFRS HQ function at the Training Centre, 

Cambuslang, there may be a requirement for some staff to move within the building 

to ensure there is an efficient and effective use of office space.  This will be 

managed by the SFRS HQ Project Team with the assistance of the Change 

Management Team.  

 

9 FINANCIAL IMPLICATIONS 

9.1 The Training Centre option provides the best value for money option, with an 

estimated spend of £400,000 for minor adaptations and reconfiguration costs.  This 

equates to a cost of £447 per non-monetary point. 

9.2 The use of a building within the current SFRS estate means there is no requirement 

to spend the estimated £7,600,000 which was required for the previous preferred 

site at Kildean, Stirling.  This money can now be utilised within the SFRS revised 

capital programme. 

 

10 EQUALITY IMPACT ASSESSMENT 

10.1 An impact assessment was carried out on the proposed locations and functions of 

the new SFRS HQ considered by the Board at their meeting on March 26 2015.  

The equality issues relating to the option presented in this report remain as they 

were identified in the impact assessment associated with the proposals dated 

March 26 2015. 

10.2 In summary, the main equality considerations are in relation to the impact on staff 

who may be required to relocate to a new HQ.  The impact may be most significant 

on women, those with caring responsibilities, those on low incomes and individuals 
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with disability.  The SFRS has well-established change management policies that 

may be used to mitigate potential negative impact arising from the decisions taken 

regarding the HQ facility.  Moreover, considerations of the restricted staff transfer 

and travel requirements will also alleviate any potential negative impact associated 

with the establishment of a new HQ facility.  A copy of the equality impact 

assessment is attached (Appendix 3).  

 

11 CORE BRIEF 

11.1 The report presents to the SFRS Board the findings of the Options Appraisal, carried 

out in accordance with Her Majesty’s Treasury Green Book Guidance, and seeks 

agreement on the preferred option.  Having evaluated the options from a 

monetary and non-monetary perspective, the report concludes that the site at the 

Training Centre, Cambuslang is the preferred option and this was the 

recommendation. 

 
 
 
 
ALEX CLARK 
Deputy Chief Officer 
 
16 July 2015 
 
 
 
(For further information, please contact: 
DCO Alex Clark, SFRS HQ, 5 Whitefriars Crescent, Perth PH2 0PA) 
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Appendix 1 

 
SCOTTISH FIRE AND RESCUE SERVICE HEADQUARTERS – CRITERIA 
 
 
1. Section 15 of Schedule 1A of the Police and Fire Reform (Scotland) Act 2012 refers 

to the location of the principal office premises of the SFRS.  It states that: 
 
Any determination by SFRS as to the location of the principal office premises of its 

members or its Chief Officer is subject to the approval of the Scottish Ministers. 

 
This note sets out the criteria Ministers will apply in determining whether or not to 

grant their approval to the SFRS Headquarters location proposed by the SFRS 

Board. In addition to this specific statutory requirement, there are a number of 

generic requirements on all public bodies which need to be taken into account, which 

are listed here for ease of reference. 

 
2. Ministers require the SFRS to follow the guidance contained within the SG Asset 

Management Policy and the Scottish Public Finance Manual (SPFM) - particularly 

the guidance around the acquisition of property. 

 
3. Ministers require the SFRS to comply with the duty of Best Value placed upon it as 

outlined in the Guidance for Accountable Officers. 

 
4. Ministers require that appropriate use is made of existing Framework agreements to 

ensure that procurement of services, property, goods, including but not limited to, 

equipment and furnishings is undertaken in line with the expectations placed on 

public bodies. The Scottish Procurement & Commercial Directorate can provide 

further advice on these issues. 

 
5. In terms of securing the proper use of public money, Ministers require the SFRS 

Board to approach the selection of an HQ location in the same manner as any other 

investment decision, with a clear assessment of costs and benefits carried out in line 

with HMT Green Book guidance. 

 
6. There will be a presumption in favour of the choice representing best value for 

money for the Scottish Government as a whole, providing that this meets the 

requirements of the organisation, unless clear reasons for an alternative are agreed 

by Ministers. 

 
7. In addition to compliance with the policies and criteria highlighted above, Ministers 

expect the SFRS Board to take account of the following specific criteria. 

 
Establishing the Culture of the SFRS 

 
Ministers have set the SFRS Board the goal of building on the best of all eight of the 

predecessor fire and rescue services – while recognising that the new national SFRS 

will need to establish a culture and identity of its own. As such, a building previously 

used as one of the HQs of the former eight services may send the wrong message 

and is unlikely to be an appropriate choice. 

http://www.scotland.gov.uk/About/Locations/location-policy/asset-management
http://www.scotland.gov.uk/About/Locations/location-policy/asset-management
http://www.scotland.gov.uk/About/Locations/location-policy/asset-management
http://www.scotland.gov.uk/Topics/Government/Finance/spfm/property
http://www.scotland.gov.uk/Publications/2011/03/22154607/0
https://www.gov.uk/government/publications/the-green-book-appraisal-and-evaluation-in-central-governent
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Location 

 
Ministers have noted the decision around HQ location that was made by the SFRS 

Board on 26 September 2013. The SFRS is a significant national body. In 

determining its HQ location and solution, it should therefore demonstrate its 

commitment to serving the whole of Scotland and maintaining a significant national 

footprint across the whole country. The SFRS Board should ensure its proposed HQ 

is readily accessible from all parts of the country, both to allow easy access for 

stakeholders from every part of Scotland, and to reduce unnecessary travel and 

expense for senior managers and other staff likely to be required to travel to the HQ 

on a regular basis. 

 
Smarter Working 

 
The SFRS should not seek to centralise all common functions in one HQ location. 

Instead, it should take a creative, innovative and imaginative approach to considering 

both the location and “purpose” of its HQ solution, as a significant part of maintaining 

its national footprint.  The SFRS Board should ensure that its HQ solution meets 

modern workplace design principles and makes efficient use of space. The SG 

Smarter Workplaces Programme Team can provide further advice on these issues. 

 
Value for Money 

 
Given that the SFRS has inherited a significant property estate, taking into account 

the comments on establishing the culture of the SFRS, the purchase or lease of an 

additional building – or construction on a new site – would need to clearly 

demonstrate value for money: and as such Ministers would expect SFRS to look first 

at options within its existing estate or drawing on the existing estate of the wider 

public sector. 

 
8. Ministers expect a full options appraisal and business case to be prepared for the 

proposed SFRS HQ, taking account of the criteria set out in this document. The 

SFRS Board should ensure that the formal appraisal of all options considered is 

published on the SFRS website following the announcement of the final decision. 

 
 
Scottish Government 

October 2014 
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Executive Summary 
 

Introduction 

 

The consolidation of eight separate fire and rescue services into a single Scottish Fire and Rescue Service (SFRS) 

which became operational in April 2013, presented the need for the establishment of a single national 

Headquarters (HQ). Drawing the key staff into a single location is crucial for the efficient delivery of future services. 

Furthermore, it would help to enhance the SFRS’s corporate image as they move further towards the 

implementation of the objectives set in the Strategic Plan. 

 

Through initial discussions with key stakeholders and a property search on e-PIMS (a government estate 

database), twenty two potential sites were identified for such purpose. These sites were subsequently reviewed by 

the SFRS and the final selection of seven preferred locations for evaluation was approved. SFRS reviewed the 

selected sites and arrived at a recommendation for the optimal location for the new HQ which was the National 

Training Centre at Cambuslang.  

 

The main benefits of establishing a single Headquarters building include: 

 

  Bringing key staff together; 

 

  Creation of an improved working environment; 

 

  Increased collaboration within the departments; 

 

  Improvements to sustainability within the office estate; and 

 

 The creation of Community Benefit. 
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Options and key findings 

 

The final options are from within the existing SFRS estate and comprise the following sites: 

 

  Blackness Road; Dundee 

 

  Bothwell Road; Hamilton 

 

  Lauriston Place; Edinburgh 

 

  Maddiston; Falkirk 

 

  North Anderson Drive; Aberdeen 

 

  Thornton; Fife 

 

  National Training Centre, Cambuslang; 

 

 

In summary our key findings are two-fold: firstly, we do not consider the sites at Blackness Road, Lauriston Place, 

Maddiston, North Anderson Drive or Thornton to cater for the design or the needs of the SFRS and secondly, the 

sites at Bothwell Road, Hamilton and National Training Centre, Cambuslang are both suitable for the Headquarters 

development. These sites are separated by only minor differences in the final scoring. 

 

We have discounted the Blackness Road, Lauriston Place, Maddiston, North Anderson Drive and Thornton 

options within this appraisal as the sites do not meet various criteria or requirements set by the SFRS, such as 

capacity, access and accessibility to current staff, the labour market and image.  
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Conclusion and recommendation 

 

We arrived at the final conclusion and recommendations by considering the results of monetary and non-monetary 

analysis carried out as part of this Options Appraisal. However, we have mainly focused on the outcomes of the 

non-monetary matrix evaluation and considered the individual and final scorings in great detail. 

 

Based on the results, our recommendation is that the site at the National Training Centre, Cambuslang is the best 

suited location for the new SFRS Headquarters building.  

 

As already stated there are only minor differences between Bothwell Road and the National Training Centre in the final 

scoring, however, the National Training Centre meets all criteria set by the Scottish Government. 

 

It is not a legacy headquarters building and will therefore assist in establishing the culture of the SFRS, and in terms of 

location, it is readily accessible to a high percentage of current support staff and the labour market. It provides a degree 

of flexibility in its size and shape ensuring that SFRS can meet modern workplace principles and make efficient use of 

space.  

 

Of all the sites considered, the National Training Centre offers the best value for money option. Running costs will be 

met within the current capital spending plan, and this will deliver a greater value for money benefit for the Training 

Centre site as it will be a dual purpose SFRS HQ/National Training Centre site.  
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1. Introduction 
 

In June 2015, the Scottish Fire and Rescue Service were asked to develop an Options Appraisal around the 

location of a new principal Headquarters (HQ) building for the Service. SFRS have engaged and consulted with 

technical advisers together with key stakeholders, in order to produce this report which will allow the SFRS 

executive to put forward a recommendation on the proposed location for the HQ building.  The report has been 

created in accordance with the requirements of the SFRS Board. 

 

 

1.1 Project Background 

 

The SFRS was established on 1 April 2013 through the consolidation of eight fire and rescue services previously 

operating in Scotland. As a result, the newly created SFRS had regional head offices in eight different locations: 

Hamilton, Dumfries, Edinburgh, Maddiston, Thornton, Dundee, Aberdeen and Inverness. Temporary headquarters 

have been established at Whitefriars Crescent, Perth. 

 

The SFRS Board considered the Strategic Intent proposals in 2013 and 2014 and recognised the need to establish 

one Scottish headquarters location with the capacity to support the operations of SFRS. The HQ would bring 

together key staff currently working in the service delivery and support services areas. The SFRS Board agreed 

that the building should be a fit-for-purpose, modern facility located in a prominent and easily accessible location.  

 

In March 2015, after considering a full options appraisal produced by Deloitte’s, the Board of the SFRS approved the 

recommendation for a new SFRS HQ to be built at the Kildean Business Park site in Stirling. This decision was then 

forwarded to the Scottish Government for Ministerial approval. 

 

In a letter to the Chair of the Board dated 21 May 2015, the Minister stated that due to continued austerity 

measures and further reductions in budgets, it is not the right time to be investing significantly in a new 

headquarters facility. The Minister asked the SFRS Board to revisit the criteria previously set out in relation to a 

new SFRS HQ and consider undertaking an internal evaluation of a number of alternative options, including re-

considering property options within the existing SFRS estate, to include consideration of legacy service 

headquarters  facilities and re-visiting any available options within the public sector estate. This direction from the 

Scottish Government, in terms of the search criteria, meant the SFRS HQ project team had scope to consider sites 

out with the previously agreed boundary of Perth, Glasgow and Edinburgh.   

 

  



P a g e  | 5 

 

Twenty two sites were identified as potential options for a SFRS HQ location. These sites were reviewed and 

measured against the criteria set by SFRS and the final selection of seven preferred locations was progressed to a 

full appraisal.   

 

Through an initial evaluation of all potential sites, fifteen were dismissed from the process. Ten potential sites that 

were considered in the November 2014 Board Paper, along with the two sites identified from a search of e-PIMS 

were reconsidered and discounted as they failed to meet the criteria set out SFRS. An approach was made to 

Police Scotland to identify if there was capacity within their Randolphfield site in Stirling to accommodate a SFRS 

HQ function. Police Scotland stated that there was not sufficient capacity to facilitate such a request, without them 

having to relocate their own staff.  

 

Two further sites not progressed to full appraisal were the legacy headquarter buildings at Harbour Road, 

Inverness and Brooms Road, Dumfries. This was due to the fact neither have the capacity to accommodate a 

headquarters function and both locations would result in excessive travel time for staff.  

 

 

1.2 Context & Purpose 

 

The purpose of this report is to provide SFRS with a comprehensive options appraisal which supports the 

transformation timetable with a recommended way forward. The options appraisal has been constructed to meet 

the requirements outlined by the Board and to provide a quantitative and qualitative evaluation against the key 

criteria. The scored options have been developed and refined during a series of stakeholder consultations. 

 

 

1.3 Report Structure 

 

Our report has been drafted with the following structure: 

 

 Summary of selected sites: provides details around the seven selected sites. 

 

 Monetary evaluation: based on the figures provided by SFRS Property Services, the monetary evaluation focuses 

on the capital spend, in terms of site purchase, extension costs, new build costs and refurbishment/reconfiguration 

costs required to ensure sites meet SFRS criteria. 

 

 Non-monetary evaluation: detailed scoring and weightings information can be found in appendix 1 & 2. 

 

     Risk: outlines the major risks associated with the project and recommends appropriate mitigation 

strategies. 

 

 Conclusion & recommendation: by combining the monetary, non-monetary and risk factors we arrive at a single 

score for each of the sites based on a value for money score. We also outline our findings from which we derive our 

recommendations. 
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2. Summary of Selected Sites 
In the initial stages of the project, the SFRS identified twenty two sites which could potentially accommodate a 

proposed Headquarters building. Scoring each site against set criteria enabled the SFRS to arrive at a final list of 

seven possible locations. 

 

The selected options are: 

 

1.   Blackness Road; 

 

2.   Bothwell Road; 

 

3.   Lauriston Place; 

 

4.   Maddiston; 

 

5.   North Anderson Drive; 

 

6.   Thornton; 

 

7.   Training Centre, Cambuslang; 

 

 

2.1 Blackness Road 

The building combines a wholetime fire station and HQ 

office accommodation within an irregularly shaped site. 

There is a brick built 4 bay fire appliance area adjacent 

to a 3 storey concrete frame office block and further 

office and training accommodation to the rear of the 

site with yard and parking areas. 

The building was constructed in the 1970’s and lies on 

the north side of Blackness Road, west of the city 

centre of Dundee, it is bounded to the north by Forrest 

Park Place and to the west by Forrest Park Road. The 

immediate surrounding area comprises a combination of traditional four storey tenement buildings providing 

residential accommodation together with ground floor retail provision.  The site is opposite open park land and 

within the vicinity of a modern residential development. 
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2.2 Bothwell Road 

This is a purpose built office complex over 2 storeys, 

brick built with a flat roof. It incorporates office wings, 

main office suite, lecture theatre, and meeting rooms. 

There is a 2 storey detached L-shaped modular office 

building to the rear, with ample car parking at both the 

front and rear of the complex. The site is adjacent to 

Hamilton Community Fire Station.  

The building was constructed in 1955 and is located on 

the Bothwell Road to the north of Hamilton near 

Junction 5 of the M74. The site is on the west side of 

Bothwell Road and the surrounding area comprises of light industrial and office accommodation together with 

residential dwellings 

 

2.3 Lauriston Place 

Traditional sandstone build of 4 storey office 

accommodation incorporating a fire museum. The 

accommodation provides mainly cellular offices and 

associated facilities with a separate two storey block to 

the rear. Access to rear car park is via a lane to the 

side of the building.  

The building was constructed at the end of the 19
th
 

century and was significantly refurbished in 1999. 

Lauriston Place lies approximately ¼ mile south of Edinburgh city centre with the site being on the north side of the 

street close to the junction with Lady Lawson Street. The surrounding area is in mixed use with the site adjoining 

the Edinburgh College of Art and opposite a Novotel. Lauriston Place also comprises a series of traditional period 

buildings, the former Edinburgh Royal Infirmary, the majority of which has been redeveloped and rebranded as 

Quartermile which comprises a combination of Grade A office and upmarket residential properties and 

complementary retail provision together with George Heriots School. 

 

2.4 Maddiston 

This is a 2 storey traditional brick building which 

comprises of mainly office accommodation along with a 

control room. Parking is provided on the large site 

which is currently shared with stores and workshops.  

The building was constructed in the 1960’s and is 

situated within the town of Maddiston, which is within 

the larger Falkirk area. The site lies on the west side of 

the B805 main road and the surrounding area is largely 

residential in nature together with a number of light industrial buildings and a police station. 
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2.5 North Anderson Drive 

This is a large complex building, incorporating a former 

wholetime fire station and office accommodation. It is a 

2 storey traditional brick built building which currently 

shares the site with workshops and a communications 

base with a large yard and car parking to the sides and 

rear of the building.  

The building was constructed in 1962 and lies to the 

north west of Aberdeen city centre on a dual carriageway. It is on the west side of the carriageway, north of its 

junction with Campsie Place. The surrounding area is mixed use in nature comprising of a hotel and restaurant 

together with residential accommodation which largely comprises bungalows 

 

2.6 Thornton 

Original 2 storey office accommodation block of 

concrete frame construction and infill panels with a flat 

roof. The property was extended to provide additional 

accommodation. It is a large site which also comprises 

of a number of training facilities. There is car parking to 

the front and side of the building. 

 The building was constructed in and is located within 

Thornton, to the south of Glenrothes. The site lies to 

the west of the B9130 Main Street with the site on the south side of the road, adjoining a transportation depot 

owned by Fife Council and surrounded by farm land 

 

 

2.7 Training Centre, Cambuslang 

This is a modern 3 storey academic building which 

incorporates lecture theatre, various offices, meeting 

rooms and training areas as well as a large canteen. 

The site has a large dedicated car park to the front of 

the building.  

The building was constructed in 2012 and is located 

on the north side of Westburn Drive, which lies to the 

north east of Cambuslang close to its junction with the 

A763. The surrounding area comprises of the 

recreational facilities and a number of industrial properties. 
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3. Monetary Evaluation 
3.1 Introduction 

 

This section explains the estimated costs associated with: 

 

 acquiring any new site; 

 

 constructing the HQ building;  

 

 refurbishment/reconfiguration costs associated within existing SFRS buildings. 

 

This section compares the cost associated with the seven sites and ranks each according to the total cost of either 

a new build or refurbishment/reconfiguration, depending on what work would be required for each site.  

 

 

 

3.2 Monetary valuation approach 

 

 The monetary valuation of the seven sites is based on estimated costs provided by SFRS Property Services. The 

valuation comprises four elements: 

 

 Site purchase costs. 

 

 New build costs; 

 

 Building extension costs;  

 

 Refurbishment/reconfiguration costs.  

 

 

We assumed that all new build costs would be at £3,300 per metre based on recent SFRS development study, 

inclusive of external works, all fees and VAT and all refurbishment/reconfiguration costs at £1800 per metre based 

on BCIS Mean and allowances for fees, contingencies and VAT.  
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Options 

 

 
 

Site 
Purchase 

 

 
 

Building 
Extension 

 
 
 
 

New Build 

 
 
 

Refurbishment   
Reconfiguration 

 
 
 
 

Total 

 

 
 
 

Rank 

1. Blackness Road £500,000 £0 £8,500,000 £0 £9,000,000
0 

6 

2. Bothwell Road £0 £0 £0 £400,000 £400,000 1 

3. Lauriston Place £0 £0 £0 £3,753,000 £3,753,000 3 

4. Maddiston £0 £1,980,000 £0 £2,550,600 £4,530,000 4 

5. North Anderson Drive £0 £0 £0 £5,922,000 £5,922,000 5 

6. Thornton £0 £0 £0 £3,690,000 £3,690,000 2 

7. Training Centre, Cambuslang £0 £0 £0 £400,000 £400,000 1 

 

 

Cost summary: 

 

 

 

 















 Blackness Road would require a significant capital spend of approximately £8,500,000 for the construction of 

a new build HQ and land cost of approximately £500,000. This option is the most expensive option by around 

£8,500,000 over the Bothwell Road and Training Centre sites. This option would require a new site purchase 

and construction of a new purpose built SFRS HQ as it does not currently have the capacity to accommodate a 

SFRS HQ function.  

 

 Bothwell Road would require a capital spend of approximately £400,000 for reconfiguration costs in order to 

accommodate a SFRS HQ function. This option, along with the Training Centre, Cambuslang provides the 

best value for money option of all sites that were considered. Site running costs will be met within the current 

capital spending plan.  

 

 Lauriston Place would require a significant capital spend of approximately £3,753,000 for refurbishment and 

reconfiguration costs to ensure that the building met the required criteria set out by SFRS. This was the 4th 

most expensive option. Lauriston Place has also been identified within the Strategic Intent Programme for 

disposal in order to generate a capital receipt. Based on market value SFRS would expect to receive a capital 

receipt of approximately £3,100,000 for Lauriston Place as well as saving on the annual running cost of the 

building.  

 

 Maddiston would require a significant capital spend of approximately £4,530,000 for refurbishment and 

reconfiguration costs to ensure that the building met with required criteria set out by SFRS. This would include 

an extension to the building to ensure it could meet the capacity requirements of a HQ function. This was the 

3rd most expensive option. Maddiston has also been identified within the Strategic Intent Programme for 

disposal in order to generate a capital receipt. Based on market value SFRS would expect to receive a capital 

receipt of approximately £950,000 for Maddiston as well as saving on the annual running cost of the building.   
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  North Anderson Drive would require a significant capital spend of approximately £5,922,000 for refurbishment 

and reconfiguration costs to ensure that the building met with required criteria set out by SFRS. This would 

include an extension to the building to ensure it could meet the capacity requirements of a HQ function. This 

was the 2nd most expensive option. North Anderson Drive has also been identified within the Strategic Intent 

Programme for disposal in order to generate a capital receipt. Based on market value SFRS would expect to 

receive a capital receipt of approximately £2,850,000 for North Anderson Drive as well as saving on the annual 

running cost of the building.   

 

 Thornton would require a significant capital spend of approximately £3,690,000 for refurbishment and 

reconfiguration costs to ensure that the building met with required criteria set out by SFRS. This would include 

an extension to the building to ensure it could meet the capacity requirements of a HQ function. This was the 

5th most expensive option. Thornton has also been identified within the Strategic Intent Programme for 

disposal in order to generate a capital receipt. Based on market value SFRS would expect to receive a capital 

receipt of approximately £375,000 for Thornton as well as saving on the annual running cost of the building.   

 

 Training Centre, Cambuslang would require a capital spend of approximately £400,000 for reconfiguration 

costs in order to accommodate a SFRS HQ function. This option, along with the Bothwell Road provides the 

best value for money option of all sites that were considered. Site running costs will be met within the current 

capital spending plan. 
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3.3 Conclusion: 

 

 

 Bothwell Road and the Training Centre, Cambuslang are very similar in terms of location, access and 

associated costs. Both sites have an estimated capital spend of approximately £400,000 for 

refurbishment and reconfiguration costs, this is significantly lower than the remaining five other 

options.  

 

 In addition to this both Bothwell Road and the Training Centre could accommodate a SFRS HQ 

function without incurring increased annual running costs as these costs will be met within the 

current capital spending plan.  

 

 Four of the remaining options, Lauriston Place, Maddiston, Thornton and North Anderson Drive are 

scheduled for disposal through the Strategic Intent Programme, a decision to utilise any of these 

sites would see SFRS lose out on a capital receipt and retain annual running costs for these 

buildings.  

 

 All sites, excluding Bothwell Road and the Training Centre would require a significant capital spend in order to 

ensure they were fit for purpose and met SFRS HQ criteria. For the purpose of this options appraisal, the 

monetary differences between two of the seven options are not sufficient to be a real deciding factor 

in the choice of location. 

 

 We will incorporate the monetary scores into the final score matrix in the conclusion to this appraisal, 

but for the remainder of this report we will focus on the non-monetary evaluation of the seven sites 

and the potential risks which we require to consider, in order to provide a solid basis for the choice 

between the seven options. 
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4. Non - Monetary evaluation 
 

 

4.1 Introduction: 

 

This section outlines how well the seven sites fit the requirements for the proposed SFRS HQ building. The 

selected sites have been scored in 3 main areas: “Access”, “Building” and “Surrounding”. All three areas 

comprise a number of different criteria relevant to the development of the new HQ.  The criteria were 

discussed and agreed with the SFRS project team. 

 

The three different areas have been attributed specific weightings out of 100, to represent the importance of 

each area: 

 

 Access 40 

 Building 40 

 Surrounding 20 

 Total 100. 

   

The “Access” and “Surrounding” scoring categories relate to the permanent benefits/disadvantages of 

operating from specific site locations and are both weighted accordingly. “Access” was considered a 

key criterion and was therefore weighted 40 out of 100. Although “Surrounding” has a reduced 

weighting of 20 out of 100, the individual criterion within that column were weighted high, as they were 

deemed an important consideration. The criteria weighted the highest within “Access” & “Surrounding” 

are: 

 Parking, 

 Accessibility to current support staff & labour market within 40 minutes, 

 Visibility. 

 Amenities. 

 

The “Building” column relates to the SFRS criteria and considerations in relation to a SFRS HQ 

building. Due to the fact the evaluation focuses on existing SFRS premises and not a new build site, it 

was decided that the “Building” was a key consideration; therefore it was weighted accordingly with 40 

out of 100. The criteria weighted the highest within “Building” are:  

 Site Availability 

 Capacity. 
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While the main areas have been designed to give a quick overview of the scoring for each of the sites, the 

individual criteria provide a more detailed analysis. Similarly to the broader areas, each criterion is also 

weighted out of 100. 

 

The criteria are: 

 

 Parking availability; 

 

 Accessibility by public transport infrastructure; 

 

 Roadway Infrastructure; 

 

 Accessibility to current support staff & labour market within 40 minutes; 

 

 Ease of Implementation; 

 

 Site availability (freehold/ leasehold); 
 

 SFRS Criteria; 

 

 Image; 

 

 Capacity; 

 

 Amenities; 

 

 Visibility 

 

A summary table of the scores is shown below. The more detailed table is in appendix 1 & 2. 
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4.2 Detailed appraisal of scores 

 

Blackness Road: 

 

The Blackness Road site scores 608 and is considerably below the top site, in terms of a Non-Monetary score. 

The site has an office capacity of 410m2, considerably short of the 1440m2 required to accommodate a SFRS 

HQ function, there is no scope to extend on the existing site therefore it would require a complete new build off 

site. There is insufficient car parking space on site to meet SFRS HQ requirements, whilst access to the car park 

is off a side street. . 

 

The building itself is visible from the local arterial road system; however it is dated and not reflective of a 

significant national organization nor does it project SFRS identity as a modern fire and rescue service. 

 

Of all the options considered Blackness Road has the second highest average public transport travel time, 3 

hours 9 minutes, whilst only 8% of current support staff and 11% of the labour market live within an isochrones of 

40 minutes of the site. The site lies in close proximity to the Dundee city centre, with good amenities within 

walking distance.  

 

Bothwell Road: 

 

The Bothwell Road site scores 861 and is second only to the Training Centre, in terms of a Non-Monetary score, 

by just 33 points. The site has an office capacity of 2,410m2; therefore comfortably meeting the 1440m2 required 

to accommodate a SFRS HQ function. Only minor reconfiguration work would be required to accommodate a 

SFRS HQ function within the building in terms of ICT services and office furnishings, there would also be a need 

for some staff to be relocated elsewhere within the building to ensure an effective and efficient use of space. 

There is sufficient car parking space on site, 215 spaces, to easily meet SFRS HQ requirements, with good 

access off Bothwell Road.   

 

The building itself is on a stand-alone site with good visibility, it is  deemed to be reflective of a significant national 

organization, however it is slightly dated in its appearance and therefore does not necessarily  project SFRS 

identity as a modern fire and rescue service. 

 

Bothwell Road has an average public transport travel time, 2 hours 40 minutes.  60% of current support staff and 

53% of the labour market live within an isochrones of 40 minutes of the site. Access to and from Bothwell Road 

can be affected at peak travel times due to traffic congestion at the Raith Interchange, however major works are 

currently ongoing to improve the flow of traffic and alleviate traffic congestion.   The site is an approximate 20 

minute walk from good amenities within Hamilton town centre. 
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Lauriston Place: 

 

The Lauriston Place site scores 733, which is the third highest score of all potential sites, in terms of a Non-

Monetary score. The site has an office capacity of 1,100m2; therefore slightly short of meeting the 1440m2 

required to accommodate a SFRS HQ function. The building would require a full refurbishment and significant 

reconfiguration to create a modern office environment which is fully accessible. There is a significant lack of car 

parking space on site to meet SFRS HQ requirements, with access to the rear car park via a side lane.   

 

The building itself provides a visible historic, attractive and impressive building that is reflective of a significant 

national organization, however it may not be deemed  suitable to project SFRS identity as a modern fire and 

rescue service. 

 

Lauriston Place has an average public transport travel time, 2 hours 6 minutes.  Only 35% of current support staff 

and 34% of the labour market live within an isochrones of 40 minutes of the site. As this is a city centre location 

the site is affected by traffic congestion at peak travel times. The site lies in close proximity to the Edinburgh city 

centre, with good amenities within walking distance.  

 

Maddiston: 

 

The Maddiston site scores 713, which is the fourth highest score of all potential sites, in terms of a Non -

Monetary score. The site has an office capacity of 726m2; considerably short of the 1440m2 required to 

accommodate a SFRS HQ function. The building would require full refurbishment and reconfiguration; there is 

scope to develop the existing site to build an extension, which would be needed to meet the capacity 

requirements of a SFRS HQ and increase the size of the car park.  

 

The building itself is on a stand-alone site and is visible from the local arterial road system, however it  is dated 

and not reflective of a significant national organization nor projects SFRS identity as a modern fire and rescue 

service. 

 

Maddiston has an average public transport travel time, 2 hours 30 minutes, whilst 58% of current support staff 

and 54% of the labour market live within an isochrones of 40 minutes of the site. The building is 3 miles from 

Junction 4 of the M9 motorway with good road access and no traffic congestion issues. The site lies in close 

proximity to the Maddiston town centre, with a limited number of amenities within walking distance.  
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North Anderson Drive: 

 

The North Anderson Drive site scores 581, which is the lowest score of all potential sites, in terms of a Non-

Monetary score, by about 310 points. The site has an office capacity of 872m2; considerably short of the 

1440m2 required to accommodate a SFRS HQ function. The building would require full refurbishment and 

reconfiguration, utilising the former appliance bays to create a modern working environment.  There is sufficient 

on site car parking available to meet SFRS HQ requirements with easy access off the A90.  

 

The building itself is on a stand-alone site and is visible from the local arterial road system, however it is dated 

and not reflective of a significant national organization nor project SFRS identity as a modern fire and res cue 

service. 

 

North Anderson Drive has an average public transport travel time, 3 hours 41 minutes, the highest of all options 

considered. 5% of current support staff and 7% of the labour market live within an isochrones of 40 minutes of the 

site, which is the lowest percentage of all the option. North Anderson Drive is a city location with direct access off 

the A90, which is affected by heavy traffic congestion at peak travel times. The site lies in close proximity to a 

limited number of amenities which are within walking distance.  

 

Thornton: 

 

The Thornton site scores 614, in terms of a Non-Monetary score. The site has an office capacity of 916m2; 

considerably short of the 1440m2 required to accommodate a SFRS HQ function. The building would require 

full refurbishment and reconfiguration to meet SFRS HQ requirements. There is sufficient car parking available 

on site with easy access from Strathore Road.  

 

The building itself is on a stand-alone site and is visible from the local arterial road system, however it is in a 

rural location with a low volume of traffic. The building is dated and not reflective of a significant national 

organization nor does it project the SFRS identity as a modern fire and rescue service. 

 

Thornton has an average public transport travel time, 3 hours 41 minutes, the highest of all options considered. 

5% of current support staff and 7% of the labour market live within an isochrones of 40 minutes of the site, which is 

the lowest percentage of all the options. North Anderson Drive is a city location with direct access off the A90, 

which is affected by heavy traffic congestion at peak travel times. The site lies in close proximity to a limited number 

of amenities which are within walking a short distance. 
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Training Centre, Cambuslang: 

The Training Centre, Cambuslang scores 894, the highest score of all options considered, in terms of a Non-

Monetary score. The site has an office capacity of 1,820m2; therefore comfortably meeting the 1440m2 required 

to accommodate a SFRS HQ function. Only minor reconfiguration work would be required to accommodate a 

SFRS HQ function within the building in terms of ICT services and office furnishings. There would also be a 

need for some staff to be relocated elsewhere to ensure an effective and efficient use of space. The building 

offers flexibility in terms of its size and layout to accommodate modern working practices with open plan office 

space on the first floor. There is sufficient car parking space on site, 240 spaces, to easily meet SFRS HQ 

requirements, with good access off Clydeford Road via Westburn Drive.   

 

The building itself is on a stand-alone site with no visibility from local arterial roads, however on approach from 

Westburn Drive it is visibly an impressive modern building. I t is deemed to be reflective of a significant national 

organisation and projects SFRS identity as a modern fire and rescue service. The advantage this site has over 

all other options is that it is not a legacy HQ building and has in fact been part of the SFRS estate longer than it 

was in the former Strathclyde area. Therefore it has no history as a previous HQ building and can be seen to 

help establish the culture of the SFRS.  

 

The Training Centre has an average public transport travel time, 2 hours 29 minutes, whilst 61% of current 

support staff, the highest percentage of options considered, and 50% of the labour market live within an isochrones 

of 40 minutes of the site. Access to the site is good, and just one mile from Junction 3 of the M74 motorway, 

there can be some slight congestion in the evening when travelling in the direction of the M74.  The site is an 

approximate 10 minute walk from good amenities within Cambuslang town centre. 
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4.3 Conclusion of the non-monetary evaluation: 

 

If we only consider non-monetary values for this options appraisal the Lauriston Place, Maddiston, Thornton, 

Blackness Road and North Anderson Drive sites clearly lag behind the 2 other sites by a significant margin ranging 

from around 130 to 280 points and with crucial flaws which include footprint capacity, access and image.  

 

The Bothwell Road and the Training Centre sites both score very highly with the Training Centre site slightly ahead 

on 821 points.  The above analysis clearly indicates that the sites at Bothwell Road and the Training Centre, 

Cambuslang are better suited to accommodate the new SFRS Headquarters building than the other sites. 

  

If we consider the top two sites, it is noticeable that both locations score very similarly. This is perhaps due to the fact 

that Bothwell Road and the Training Centre are indeed, similar in terms of location, size, access and ease of 

implementation. The non- monetary analysis declares Training Centre as the “winner” site, however, the difference 

between this site and Bothwell Road is marginal. 

 

Where the Training Centre has an advantage over Bothwell Road is that its image is one that is reflective of a 

modern fire and rescue service and unlike all other options it is not a legacy HQ building, therefore able to assist 

SFRS in establishing its culture.  

 

We envisage for the non-monetary analysis and the individual scores associated with it, to be as accurate and as 

objective as possible. We have discussed our rationale and apportioning of the scores and believe that the scores 

presented in the non-monetary valuation are transparent and fair. 
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5. Risk Assessment 
 

5.1 Introduction 
 

The following chapter describes and analyses the risks, which are most likely to adversely impact on the delivery of 

the new HQ building for the SFRS. In addition to listing the prospective risks, we have also identified a series of 

potential mitigating actions. 

 
The risks described below are valid for each of the shortlisted options. The risks were derived from a number of 

sources: 

 

 Conversations with the SFRS Risk and Audit Manager; 

 

 Conversations with SFRS Senior Management; 

 

 SFRS HQ Project Team’s previous experience from working on similar projects; 

 
 

 
The key risks have been identified as: 

 

 Staff perception; 

 

 Staff impact 

 

 
 
 
 

5.2 Key risks summary: 
 

 
Staff Perception risk 

 
In simple terms, this risk refers to the perception of staff that should the new SFRS HQ be located in a legacy HQ 

building, SFRS are not seen to be establishing a new culture within the service.  Staff in some geographical areas 

of the service may perceive any decision to favour one legacy service over the others.    

 

 

Staff Impact Risk 

 
This risk refers to the impact on staff as a result of the SFRS HQ relocation. For some staff the new work location 

may not be well served by public transport or it may not be readily accessible from the employee’s home address. 

The impact of relocating to a new place of work may be affected by distance, and traffic flow in the area and these 

may negatively affect the employee’s ability to relocate.  Employees on lower incomes may not be able to afford 

additional travel costs.  
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5.3 Risk Assessment Profile 
 

The table below profiles each of the risks against the identified options and details the associated likelihood and 

impact ratings. 

 
Table 5.1 Risks Profile and Scoring 

 

Risk Likelihood Impact Risk Mitigation 

Staff Perception Medium – There is a medium 

potential for this to occur due to 

the fact the options appraisal is 

evaluating sites within the 

existing SFRS estate.  

Medium – Whilst a 

realisation of this risk will 

not prevent the SFRS HQ 

project from progressing 

through to its completion, 

there is a reputational risk 

to the service that it may be 

perceived to favour one 

legacy service over the 

others. 

Staff can be reassured that 

the SFRS Option Appraisal 

has been conducted as 

accurately and as objectively 

as possible. The Option 

Appraisal details the rationale 

and apportioning of the 

scores and will be available to 

all staff to read. 

Should the recommendations 

from this report be approved, 

the Training Centre, 

Cambuslang will provide a 

SFRS HQ that has never 

been a legacy HQ and has in 

fact been longer in the SFRS 

property estate that it was in 

its legacy service. This would 

assist SFRS in establishing a 

new culture and negate any 

negative staff perception. 

 
Staff Impact High – There is a high potential 

for this risk to occur in relation to 

some staff due to the number of 

staff identified to work within the 

SFRS HQ function and their 

geographical spread.  

 

Medium – Whilst a 

realisation of this risk will not 

prevent the SFRS HQ project 

from progressing through to 

its completion, there is a risk 

that some key staff may have 

difficulty in relocating to a 

new workplace. 

One of the key criteria to be 

evaluated was accessibility to 

current support staff and the labour 

market with 40 minutes. This was 

awarded the highest weighting in 

terms of score of all criteria.  

Should the recommendations from 

this report be approved, the Training 

Centre, Cambuslang will provide a 

SFRS HQ that 61% of current 

support staff can access within 40 

mins, the highest percentage of all 

options 

Staff required to relocate will be 

supported by SFRS and travelling 

expenses will be paid, based on 

current legacy terms and conditions. 

SFRS HQ project team will work 

with the Change Management 

Team to look at alternative solutions 

for staff where possible should they 

be unable to relocate. 
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5.4 Conclusion 
 

 
Overall the risk analysis section presents key risks utilising our previous experience and drawing on our 

knowledge of the key issues facing office relocation issues. 

 
Two key risks for the project have been outlined and the associated actions to mitigate these, described. 

The risks have been recognised as potentially having a medium impact on the project, whilst at the same 

time, having either a medium or high likelihood of occurring. 

 

Table 5.2 Risks summary and options most affected 
 

Risk Likelihood Impact Options Most Affected 

Staff Perception Medium  Medium  Bothwell Road, 

Lauriston Place, 

Maddiston, Thornton, 

Blackness Road, North 

Anderson Drive. 

Staff Impact High  Medium  Lauriston Place, Thornton, 

Blackness Road,           

North Anderson Drive.  

 
 

 

The above table summarises the key risks and assesses which of the selected options are most likely to be 

affected by the identified risks. The Training Centre, Cambuslang is the least likely to be affected by the Staff 

Perception risk, and therefore carries less risk than all other options as they are all legacy HQ buildings. 

 

The Training Centre, Bothwell Road and Maddiston are least likely to be affected by the Staff Impact risk as 

all three are accessible to almost two thirds of our current support staff within 40 minutes, and therefore 

carry less risk than the four remaining options. 
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6. Conclusion 
 

This report has looked at the seven selected sites and evaluated them using both monetary and non-

monetary criteria. 

 
We have calculated the final scores by dividing the Monetary Evaluation costs by the number of points a 

given site has scored in the Non-Monetary Evaluation. This provides us with a single final indicator, namely 

how much it would cost to “buy” each point from the non-monetary evaluation. 
 

 

6.1 Final scoring 
 

The Training Centre, Cambuslang remains the top ranked option with a score of £447. For each point in the 

non-monetary evaluation, Bothwell Road is closely behind the Training Centre site with a final score of 

£464.  

 
Monetary evaluation ranking: 
 

 

Non-monetary evaluation ranking: 

 

  

Options Site Purchase Building Extension New Build Refurbishment/Reconfiguration Total Costs Rank

Training Centre, Cambuslang £0 £0 £0 £400,000 £400,000 1

Bothwell Road £0 £0 £0 £400,000 £400,000 1

Thornton £0 £0 £0 £3,690,000 £3,690,000 2

Lauriston Place £0 £0 £0 £3,753,000 £3,753,000 3

Maddiston £0 £1,980,000 £0 £2,550,000 £4,530,000 4

North Anderson Drive £0 £0 £0 £5,922,000 £5,922,000 5

Blackness Road £500,000 £0 £8,500,000 £0 £9,000,000 6

Options Total Score Rank

Training Centre, Cambuslang 894 1

Bothwell Road 861 2

Lauriston Place 733 3

Maddiston 713 4

Thornton 614 5

Blackness Road 608 6

North Anderson Drive 581 7
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Final ranking: 

 

 
 

 

6.2 Concluding comments 
 

We have assessed the selected sites using the monetary and non-monetary criteria. We have based the 

monetary analysis on the calculations and opinions of value provided by SFRS Property Services. Although, 

this Options Appraisal considers both monetary and non-monetary evaluation, we have mainly based our 

conclusions on the non-financial criteria in accordance with SFRS criteria, whilst also considering the criteria 

set out by Scottish Government. 

 
The monetary and non-monetary evaluations both present the Training Centre, Cambuslang as the preferred 

site for the new SFRS HQ location. 

 

The monetary analysis favours both the Bothwell Road and Training Centre as both require the least capital 

spend to facilitate a SFRS HQ function, due to the size and office capacity of both buildings 

 
The non-monetary analysis attributes the highest score to the site at the Training Centre. It is closely 

followed by Bothwell Road, due to the close similarities between the sites. Both locations are characterised 

by convenient access, a high percentage of accessibility to current support staff and the labour market 

within a 40 minute isochrones, good public transport links, and large and flexible footprint. On the other hand, 

all other options do not have the capacity to accommodate the requirements of a SFRS HQ building.  

 
Our final score presented in this section looks at the combined monetary and non-monetary analysis. We 

have arrived at a single figure/ indicator by dividing capital and land costs by the non-monetary result. The 

outcome of this last test, reinforce the previous findings and places the Training Centre at the top, yet again 

closely followed by Bothwell Road. There is a considerable gap between these two sites and all other options 

in terms of value for money evaluation.  
  

Options Refurbishment/Reconfiguration Costs
Final 

Rank

Training Centre, Cambuslang £400,000 1

Bothwell Road £400,000 2

Lauriston Place £3,753,000 3

Thornton £3,690,000 4

Maddiston £4,530,000 5

North Anderson Drive £5,922,000 6

Blackness Road £9,000,000 7

Cost per 

Non-Monetary Point

£447

581

604

£464

£5,120

£6,009

£6,353

£10,192

£14,900

894

861

733

614

713

Non-Monetary 

Score
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6.3 Recommendation 
 

The combined findings of this Options Appraisal suggest that the new SFRS Headquarters building should be 

located on the Training Centre, Cambuslang. 

 
This location has been assessed as providing optimum benefits and being capable of providing a building 

matching the SFRS’s exacting requirements. It will provide a modern, robust environment for the consolidated 

SFRS Headquarters facility going forward, and will provide a working environment that is fit for purpose. 

 

It is a building that is reflective of a significant national organisation, it will project SFRS identity as a modern 

fire and rescue service and will assist SFRS in establishing its own culture.   

 
Based on the results, our recommendation is that the site at the Training Centre, Cambuslang is the best 

suited location for the new SFRS Headquarters building. This particular location combines the key 

requirements and advantages of accessibility, presence, capacity and flexibility of size & shape. 
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Appendix 1: Weighting Explained 

  

Criteria Weighting Explanation

Access 40

Parking Availability 9

Weighting: We assumed that parking is a very important criterion because 

many future employees will travel by car to their new work place. Also 

ample visitor parking is required to give the building an overall feeling of 

welcome. We weighted 9 out of 100.

Scoring: We assumed a 10/10 parking availability of the maximum spaces 

and additional “spill over” parking facilities nearby.

Accessibility by Public 

Transport Infrastructure
6

Weighting: We assumed that accessibility by public transport is important 

but we recognised that not as many employees as guests will travel by 

public transport weighting it a bit lower than parking availability.

Scoring: The SFRS has provided us with an analysis how long it takes 

from the main SFRS buildings to travel to the potential new HQ location. 

We scored the best option 10/10 and then progressively deducted points 

from the others for length of travel time.

Roadway Infrastructure 5

Weighting: We considered enabling infrastructure around the new site an 

important criterion because it will add to the overall attractiveness of the 

new building and enhance the basic functionalities of the building. We 

weighted it 5 out of 100.

Scoring: We considered several factors and deducted points if any of 

these criteria was not met:

− Good roads to entrance

− Easy access to parking lot

− No congestion to and from work at busy hours

Accessibility to current 

support staff and labour 

market within 40 minutes

20

Weighting: We assumed that travel time to the new location is the most 

important criterion because it should function as a centre point for all of the 

new SFRS services and help build its identity, therefore it should be easily 

accessible from everywhere in the country. Also travel time for employees 

should be as short as possible to make the new location an attractive work 

place. We weighted it 20 out of 100.

Scoring: The SFRS provided us with an analysis of the percentage of 

support staff and labour market living out with a 40 minute isochrones of 

each of the 5 locations. We gave the top scoring location 10/10 and 

deducted points for the other locations.
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Criteria Weighting Explanation

Building 40

Site Availability 10

Weighting: We weighted site availability as a 10 due to the timescales 

involved for delivering a national SFRS HQ and the financial implications of 

such a decision. 

Scoring: We deducted points from the Lauriston Place, Maddiston, 

Thornton and North Anderson Drive sites because they have been 

identified for disposal within the Strategic Intent Project and SFRS would 

lose out on any capital receipt.

Ease of Implementation 7

Weighting: We considered this medium to high importance The timeline is 

already tight and any extra delays caused by the site itself, requiring 

significant refurbishment or reconfiguration, would most likely impact on 

the  move in date for the new SFRS HQ.

Scoring: We deducted one point from both the Training Centre and 

Bothwell Road as they would require only minor adaptations, whilst all 

other options were deducted further points due the extent of building work 

required.

SFRS Criteria 7

Weighting: We considered that the SFRS criteria, in terms of building 

requirements, were medium to high importance. We acknowledge that 

they are a vital requirements, which will ensure that the SFRS HQ 

functions correctly, however as all options are within the current SFRS 

estate adaptations and building work could be carried out to ensure any of 

the available options were refurbished to meet the SFRS criteria.  .

Scoring: SFRS Property Services scored each site on each of the 9 

SFRS criterion, then calculated an overall score out of 10 to each. Sites 

were deducted points where they they did not meet the criteria. 

Image 6

Weighting: We considered the image of the building to be of medium 

importance. This criteria stated that the new SFRS HQ should be reflective 

of a significant national organisation and project the identity of SFRS as a 

modern fire and rescue service and the quality of finish should reflect the 

quality of the most recently built fire stations. 

Scoring: We looked at the age, construction and design of all options and 

scored them accordingly based on the criteria stated above.

Capacity 10

Weighting:  We considered capacity to be of high importance. Ideally the 

preferred option would have the required footprint of 1440m2 within its 

current design and require no building adaptations or refurbishments.

Scoring: Point were deducted from each site depending on the difference 

between their current m2 footprint and the requirements of a SFRS HQ 

and also the amount.  Bothwell Road and the Training Centre comfortably 

meet the required footprint, however they would both require minor 

adaptations and were therefore deducted one point. 
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Criteria Weighting Explanation

Surroundings 20

Amenities 10

Weighting: It is important that there are local amenities available, both for 

the staff working in the new HQ and also for visitors. 

Scoring: We scored all sites according to the availability of shops/ 

restaurants/ pubs nearby. 

Visibility 10

Weighting: Visibility is one of the SFRS’s key requirements and therefore, 

has been weighted heavily. The visibility also refers to the prominence of 

the building. 

Scoring: We considered how visible the building is for people driving by 

and from what distance the building can be seen.
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Criteria Score Explanation of Score

Access

Parking Availability 5/10

Not sufficient car parking to accommodate SFRS HQ requirements, only 

30 spaces on current site

5 points were deducted size of car park and with no scope to develop 

further car parking on site

Accessibility by Public 

Transport Infrastructure
5/10

3 hours 9 minutes average travel time from main SFRS building locations.

5 points deducted because this was the second longest average travel 

time of all options

Roadway Infrastructure 8/10

City centre site with only slight congestion with roads to entrance of site. 

Access to car park off side street.

2 points deducted due to slight traffic congestion in the peak morning traffic 

and the fact access to car parking is off a side street.

Accessibility to current 

support staff and labour 

market within 40 minutes

4/10

Only 8% of support staff and 11% of the labour market in a 40 minutes 

isochrone.

6 points deducted because this was the second lowest percentage of all 

options

Building

Site Availability 10/10 Freehold within SFRS estate and readily available

Ease of Implementation 6/10

Would require significant refurbishment and reconfiguration to meet SFRS 

HQ building criteria, with a substantial capital spend. The opinion of SFRS 

Property Services is that Blackness Road falls so short of the required m2 

footprint necessary, a new build off site would be the best option.

4 points deducted as site would not be ready to suppoprt a HQ function for 

some considerable time. 

SFRS Criteria 5/10

The site would require significant capital investment as already stated.

The site does not meet many of the SFRS building criteria, and is therefore 

deducted 5 points 

Image 6/10

1960's built legacy HQs building which combines a wholetime fire station. 

Its design, size and construction means that it is not reflective of a 

significant national organisation, nor does it project the identity of a modern 

fire and rescue service.

Deducted 4 points due its design and the fact it was a legacy HQ

Capacity 4/10

The site only has a 410m2 footprint and falls well short of the 1,440m2 

required to accommodate a SFRS HQ function. 

Deducted 6 points as it is has the smallest footprint of all options and does 

not meet the required criteria. 

Surroundings

Amenities 10/10
City centre location with a variety of shops and food oulets within a short 

walking distance.

Visibility 6/10
Good visibility from immediate arterial road system in Dundee. However 

the main building has a concrete frontage onto Blackness Road.

Rank F

Blackness Road

Total Weighted Score 608
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Criteria by Site 

  Criteria Score Explanation of Score

Access

Parking Availability 10/10

Car parking to the front and rear of the building for 215 vehicles. Can easily 

accommodate SFRS HQ requirement and has arrangements in place with 

Hamilton Race Course for overspill car park facilities.

Accessibility by Public 

Transport Infrastructure
7/10

2 hours 40 minutes average travel time from main SFRS building locations.

3 points deducted as this is in halfway between the longest  and shortest 

average travel time of all options

Roadway Infrastructure 7/10

Site is less than one mile from Junction 5 of the M74, with good access to 

car parking from Bothwell Road. Can be affected by moderate traffic 

congestion as traffic backs up from the Raith Interchange at peak travel 

times. There are major works ongoing at present to improve the flow of 

traffic and alleviate the traffic congestion at this junction.

3 points deducted due to traffic congestion at peak travel times.

Accessibility to current 

support staff and labour 

market within 40 minutes

10/10

60% of support staff and 53% of the labour market in a 40 minutes 

isochrone. Bothwell Road is one of three option to score a high percentage 

within this criterion.

Building

Site Availability 10/10 Freehold within SFRS estate and readily available

Ease of Implementation 9/10
Would require minor building adaptations to meet SFRS HQ building 

criteria. 

SFRS Criteria 7/10

Meets most of the SFRS building criteria, however the office space would 

not be open plan and there would be a requirement to install envirnoment 

technologies to meet criteria. Therefore deducted 3 points

Image 7/10

1950's built legacy HQs building attached to  a wholetime fire station. 

Its design and size is reflective of a significant national organisation, 

however it does not project the identity of a modern fire and rescue service.

Deducted 3 points due to the building being slightly dated and a legacy HQ. 

Capacity 10/10
The site has a 2,410m2 footprint and easily meets the 1,440m2 required to 

accommodate a SFRS HQ function. 

Surroundings

Amenities 7/10 A good 20 minute walk to the nearest shops, food outlets and retail park. 

Visibility 7/10

Good visibility from immediate arterial road system in Hamilton. Is a stand 

alone site within large grounds and is visibly prominent when accessing 

Hamilton from Junction 5 of the M74.

Rank B

Bothwell Road

Total Weighted Score 861
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Criteria Score Explanation of Score

Access

Parking Availability 5/10

Not sufficient car parking to accommodate SFRS HQ requirements, only a 

small car park to the front of the building and rear car park for approx 60 

vehicles.

5 points were deducted size of car park and with no scope to develop 

further car parking on site

Accessibility by Public 

Transport Infrastructure
10/10

2 hours 6 minutes average travel time from main SFRS building locations. 

This is the shortest average travel time of all options.

Roadway Infrastructure 6/10

City centre site with moderate to heavy traffic congestion at peak travel 

times on surrounding road network. Access to rear car park is via a narrow  

lane to the side of the building.

4 points deducted due to traffic congestion at peak travel times and the fact 

access to car parking is via a narrow lane. 

Accessibility to current 

support staff and labour 

market within 40 minutes

7/10
35% of support staff and 34% of the labour market in a 40 minutes 

isochrone.

Building

Site Availability 8/10

Freehold within SFRS estate and readily available. 

2 points deducted due to site being idenitfied for disposal within the 

Strategic Intent Project, which should generate a capital receipt of approx 

£3,100.000.

Ease of Implementation 6/10

Would require significant refurbishment and reconfiguration to meet SFRS 

HQ building criteria, with a substantial capital spend.

4 points deducted as site would not be ready to support a HQ function for 

some considerable time. 

SFRS Criteria 4/10

The site would require significant capital investment as already stated due 

to the internal layout of the building..

The site does not meet many of the SFRS building criteria, and is therefore 

deducted 6 points 

Image 8/10

The site provides a historic, attractive and impressive building which was a 

legacy HQs. Its size and presence are reflective of a significant national 

organisation, however it does not project the identity of a modern fire and 

rescue service.

Deducted 2 points due to the buildings historic identity in terms of its 

design and being a legacy HQ. 

Capacity 8/10

The site only has a 1,100m2 footprint and falls short of the 1,440m2 

required to accommodate a SFRS HQ function. 

Deducted 2 point as it does not currently meet the required criteria and 

would require an internal reconfiguration. 

Surroundings

Amenities 10/10
City centre location with a variety of shops and food oulets within ashort 

walking distance.

Visibility 8/10

Good visibility from immediate arterial road system in Edinburgh with an 

impressive frontage. 

Deducted 2 points for being in a built up city centre area and not on a stand 

alone site.

Rank C

Lauriston Place

Total Weighted Score 733
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Criteria by Site 

Criteria Score Explanation of Score

Access

Parking Availability 6/10

Insufficient car parking to accommodate SFRS HQ requirements, a small 

car park to the front of the building and car parking for approx 80 vehicles to 

the rear of the building.

4 points were deducted size of car park and however there is scope to 

develop further car parking on site.

Accessibility by Public 

Transport Infrastructure
8/10

2 hours 30 minutes average travel time from main SFRS building locations. 

This is the shortest average travel time of all options.

2 points were deducted as this was the fourth longest average travel time 

of all options. 

Roadway Infrastructure 9/10

Site is less than three mile from Junction 4 of the M9, with good access to 

car parking via the A801and B805. No traffic congestion issues. 

1 points deducted due to distance from motorway.

Accessibility to current 

support staff and labour 

market within 40 minutes

10/10

58% of support staff and 54% of the labour market in a 40 minutes 

isochrone. Maddiston is one of three option to score a high percentage 

within this criterion.

Building

Site Availability 8/10

Freehold within SFRS estate and readily available. 

2 points deducted due to site being idenitfied for disposal within the 

Strategic Intent Project, which should generate a capital receipt of approx 

£950.000.

Ease of Implementation 6/10

Would require significant refurbishment and reconfiguration, including an 

extension, to meet SFRS HQ building criteria, with a substantial capital 

spend.

4 points deducted as site would not be ready to suppoprt a HQ function for 

some considerable time. 

SFRS Criteria 4/10

The site would require significant capital investment as already stated due 

to the internal layout of the building.

The site does not meet many of the SFRS building criteria, and is therefore 

deducted 6 points 

Image 6/10

1960's built legacy HQs building. Its design, size and construction means 

that it is not reflective of a significant national organisation, nor does it 

project the identity of a modern fire and rescue service.

Deducted 4 points due its design and the fact it was a legacy HQ

Capacity 5/10

The site only has a 7,26m2 footprint and fall well short of the 1,440m2 

required to accommodate a SFRS HQ function. 

Deducted 5 point as it does not currently meet the required criteria and 

would require an internal reconfiguration. 

Surroundings

Amenities 7/10 A 10 minute walk to a limited number local shops and food outlets.

Visibility 6/10

Good visibility from the B805 and a stand alone site on large grounds. 

However a low volume of traffic through Maddiston means it has relatively 

low public visibility

Rank D

Maddiston

Total Weighted Score 713
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Criteria Score Explanation of Score

Access

Parking Availability 10/10
Car parking to the sides and rear of the building for 205 vehicles. Can 

easily accommodate SFRS HQ requirement.

Accessibility by Public 

Transport Infrastructure
3/10

3 hours 41 minutes average travel time from main SFRS building locations.

7 points deducted because this was the longest average travel time of all 

options by some way.

Roadway Infrastructure 8/10

City location with moderate traffic congestion at peak travel times. Good 

access to car park off A90.

2 points deducted due to  traffic congestion.

Accessibility to current 

support staff and labour 

market within 40 minutes

2/10
Only 5% of support staff and 7% of the labour market in a 40 minutes 

isochrone. This is the lowest percentage of all options.

Building

Site Availability 8/10

Freehold within SFRS estate and readily available. 

2 points deducted due to site being idenitfied for disposal within the 

Strategic Intent Project, which should generate a capital receipt of approx 

£2,850.000.

Ease of Implementation 6/10

Would require significant refurbishment and reconfiguration, including use 

of former appliance bays, to meet SFRS HQ building criteria, with a 

substantial capital spend.

4 points deducted as site would not be ready to suppoprt a HQ function for 

some considerable time. 

SFRS Criteria 5/10

The site would require significant capital investment as already stated due 

to the internal layout of the building..

The site does not meet many of the SFRS building criteria, and is therefore 

deducted 5 points 

Image 6/10

1960's built legacy HQs building combined with former fire station. Its 

design, size and construction means that it is not reflective of a significant 

national organisation, nor does it project the identity of a modern fire and 

rescue service.

Deducted 4 points due its design and the fact it was a legacy HQ

Capacity 6/10

The site only has a 872m2 footprint and falls well short of the 1,440m2 

required to accommodate a SFRS HQ function. 

Deducted 4 point as it does not currently meet the required criteria and 

would require an internal reconfiguration. 

Surroundings

Amenities 7/10
Limited number local shops and food outlets within a short walking 

distance

Visibility 7/10
Good visibility from immediate arterial road system in Aberdeen. Is a stand 

alone site within large grounds.

Rank G

North Anderson Drive

Total Weighted Score 581
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Criteria Score Explanation of Score

Access

Parking Availability 8/10

Car parking to the front and side of the building for 140 vehicles. Can easily 

accommodate SFRS HQ requirement, no scope for an overspill car park if 

required. 

Deducted 2 point due to no overspill car park arrangements.

Accessibility by Public 

Transport Infrastructure
6/10

2 hours 42 minutes average travel time from main SFRS building locations.

4 points deducted because this was the third longest average travel time of 

all options by some way.

Roadway Infrastructure 8/10

Access to the site is through the village of Thornton and is 2 miles from the 

A92. There's good access to the car park and no congestion issues.

2 points deducted as access to site is through a village location.

Accessibility to current 

support staff and labour 

market within 40 minutes

5/10
Only 19% of support staff and 23% of the labour market in a 40 minutes 

isochrone. 

Building

Site Availability 8/10

Freehold within SFRS estate and readily available. 

2 points deducted due to site being idenitfied for disposal within the 

Strategic Intent Project, which should generate a capital receipt of approx 

£375.000.

Ease of Implementation 6/10

Would require significant refurbishment and reconfiguration to meet SFRS 

HQ building criteria, with a substantial capital spend.

4 points deducted as site would not be ready to support a HQ function for 

some considerable time. 

SFRS Criteria 4/10

The site would require significant capital investment as already stated due 

to the internal layout of the building.

The site does not not meet many of the SFRS building criteria, and is 

therefore deducted 6 points 

Image 6/10

1950's built legacy HQs building. Its design, size and construction means 

that it is not reflective of a significant national organisation, nor does it 

project the identity of a modern fire and rescue service.

Deducted 4 points due its design and the fact it was a legacy HQ

Capacity 6/10

The site has a 2,050m2 footprint and easily meets the 1,440m2 required to 

accommodate a SFRS HQ function, however it would require significant 

refurbishment and reconfiration to meet SFRS building criteria.

Deducted 4 point as it would require an internal reconfiguration. 

Surroundings

Amenities 7/10
Limited number local shops and food outlets within a short walking 

distance

Visibility 5/10

Good visibility from Strathore and a stand alone site on large grounds. 

However a low volume of traffic through the village of Thornton and its rural 

surroundings means it has low public visibility

Rank E

Thornton

Total Weighted Score 614
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 Criteria Score Explanation of Score

Access

Parking Availability 10/10

Large car park to the front of the Academic building for 240 vehicles. Can 

easily accommodate SFRS HQ requirement and can facilitate an overspill 

car park in drill yard if required. 

Accessibility by Public 

Transport Infrastructure
8/10

2 hours 29 minutes average travel time from main SFRS building locations.

2 points deducted because this was the third shortest average travel time 

of all options by some way.

Roadway Infrastructure 8/10

Site is less than one mile from Junction 3 of the M74, access road is 

shared with industrial and commercial premises. Good access to car 

parking facilities. Slight traffic congestion at evening peak times travelling 

towards the M74.

2 points deducted due to slight traffic congestion and shared access road.

Accessibility to current 

support staff and labour 

market within 40 minutes

10/10
Only 61% of support staff and 50% of the labour market in a 40 minutes 

isochrone. This is the highest percentage in terms of current support staff.

Building

Site Availability 10/10 Freehold within SFRS estate and readily available

Ease of Implementation 9/10
Would require minor building adaptations to meet SFRS HQ building 

criteria. 

SFRS Criteria 9/10
Meets all SFRS building criteria and provides fexibility in terms of office 

space lay out. 

Image 10/10

Modern, recently built academic building with a high quality finish. Its design 

and size is reflective of a significant national organisation, and it projects 

the identity of a modern fire and rescue service.

Capacity 10/10
The site has a 1,820m2 footprint and easily meets the 1,440m2 required to 

accommodate a SFRS HQ function.

Surroundings

Amenities 7/10 A variety of shops and food oulets are within a short walking distance.

Visibility 6/10

The site is barely visible from the local arterial road system and located 

within an industrial estate. However, when approaching the site along 

Westburn Drive it is an extremely impressive and prominent building. 

Deducted 4 points for its location in terms of visibility.

Rank A

Training Centre, Cambuslang

Total Weighted Score 894
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Blackness Road 357 5% 32 4% 242,593 5% 860 13% 77 8% 568,199 11% 1,229 18% 110 12% 862,518 16% 3,310 49% 580 64% 3,506,255 66%

Bothwell Road 1,267 19% 348 38% 1,542,825 29% 2,583 38% 545 60% 2,802,901 53% 3,578 53% 683 75% 3,602,445 68% 4,577 68% 762 84% 4,185,834 79%

Lauriston Place 552 8% 106 12% 760,574 14% 1,692 25% 321 35% 1,785,391 34% 3,289 49% 614 67% 3,349,518 63% 4,616 68% 768 84% 4,218,086 80%

Maddiston 485 7% 82 9% 481,648 9% 2,502 37% 532 58% 2,879,536 54% 3,519 52% 662 73% 3,560,616 67% 4,671 69% 771 85% 4,235,914 80%

North Anderson Drive 137 2% 34 4% 288,420 5% 199 3% 45 5% 394,842 7% 259 4% 47 5% 504,245 10% 738 11% 86 9% 853,615 16%

Thornton 274 4% 31 3% 215,424 4% 1,177 17% 169 19% 1,242,629 23% 2,584 38% 442 48% 2,614,918 49% 4,182 62% 712 78% 3,970,957 75%

Training Centre Cambuslang 1,335 20% 374 41% 1,612,381 30% 2,620 39% 553 61% 2,653,426 50% 3,543 52% 678 74% 3,582,720 68% 4,543 67% 757 83% 4,163,485 79%

20 mins 40 mins 60 mins 90 mins

Uniformed
Single 

Status
Population Uniformed

Single 

Status
Population

Uniformed 

(6,757)

Single 

Status (912)

Population 

(5,295,403)
Uniformed

Single 

Status
Population

BOTHWELL 
ROAD 

BLACKNESS 
ROAD 

LAURISTON 
PLACE 

MADDITSON 

THORNTON TRAINING CENTRE 
CAMBUSLANG 

NORTH ANDERSON DRIVE 
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Blackness Road Bothwell Road 7 04:58 08:37 03:39 17:31 20:23 02:52 Walk, Bus, Rail

Blackness Road Lauriston Place 7 05:45 07:55 02:10 17:24 19:06 01:42 Walk, Bus, Rail

Blackness Road Maddiston 8 04:58 08:05 03:07 17:08 19:53 02:45 Walk, Bus, Rail

Blackness Road Thornton 7 06:15 08:05 01:50 17:04 19:06 02:02 Walk, Bus

Blackness Road North Anderson Drive 7 05:45 08:11 02:26 17:16 19:51 02:35 Walk, Bus, Coach

Blackness Road Training Centre Cambuslang 7 04:58 08:21 03:23 17:43 20:43 02:40 Walk, Bus, Rail

Lauriston Place Bothwell Road 7 06:18 08:09 01:51 17:01 19:08 02:07 Walk, Bus, Rail

Lauriston Place Blackness Road 5 06:07 08:05 01:58 Walk, Bus, Rail

Lauriston Place Maddiston 7 06:19 07:42 01:23 17:08 18:29 01:21 Walk, Bus, Rail

Lauriston Place Thornton 7 06:57 08:22 01:25 17:04 18:42 01:38 Walk, Bus, Rail

Lauriston Place North Anderson Drive 7 08:51 05:09 03:42 17:36 21:08 03:32 Walk, Bus, Rail

Lauriston Place Training Centre Cambuslang 7 06:28 08:38 02:10 17:08 19:14 02:06 Walk, Bus, Rail

Bothwell Road Lauriston Place 6 05:58 08:03 02:05 17:00 18:36 01:36 Walk, Bus, Rail

Bothwell Road Maddiston 7 05:58 08:05 02:07 17:13 18:06 01:53 Walk, Bus, Rail

Bothwell Road Thornton 9 17:14 20:38 03:24 Walk, Bus, Rail

Bothwell Road Blackness Road 9 18:30 21:38 03:08 Walk, Bus, Rail

Bothwell Road North Anderson Drive 6 17:16 22:03 04:47 Walk, Bus, Coach

Bothwell Road Training Centre Cambuslang 5 07:31 08:23 00:52 17:02 18:08 01:06 Walk, Bus

Dumfries Bothwell Road 5 05:58 08:08 02:10 17:47 19:54 02:07 Walk, Bus

Dumfries Lauriston Place 3 05:23 08:15 02:52 17:32 20:25 02:53 Walk, Bus

Dumfries Maddiston 7 17:38 21:06 03:28 Walk, Bus, Rail

Dumfries Thornton 8 17:04 21:47 04:43 Walk, Bus, Rail

Dumfries Blackness Road 7 19:00 23:08 04:08 Walk, Bus, Coach, Rail

Dumfries North Anderson Drive 7 17:16 23:08 05:52 Walk, Bus, Coach, Rail

Dumfries Training Centre Cambuslang 4 05:36 08:21 02:45 17:14 19:54 02:40 Walk, Bus

Inverness Bothwell Road 5 17:01 21:39 04:38 Walk, Bus, Rail

Inverness Lauriston Place 5 17:24 21:14 03:50 Walk, Bus, Rail

Inverness Maddiston 7 17:08 21:14 04:06 Walk, Bus, Rail

Inverness Thornton 5 17:29 21:14 03:45 Walk, Bus, Rail

Inverness Blackness Road 5 04:39 08:43 04:04 17:49 21:14 03:25 Walk, Bus, Rail

Inverness North Anderson Drive 3 04:39 07:41 03:02 17:48 21:45 03:57 Walk, Bus

Inverness Training Centre Cambuslang 5 17:09 21:39 04:30 Walk, Bus, Rail

Maddiston Bothwell Road 7 05:40 07:39 01:59 17:01 19:08 02:07 Walk, Bus, Rail

Maddiston Lauriston Place 7 06:40 08:05 01:25 17:09 18:26 01:17 Walk, Bus, Rail

Maddiston Thornton 6 05:40 08:35 02:55 17:57 20:35 02:38 Walk, Bus, Rail

Maddiston Blackness Road 8 18:30 21:35 03:05 Walk, Bus, Rail

Maddiston North Anderson Drive 17:08 21:07 03:59

Maddiston Training Centre Cambuslang 9 06:40 08:21 01:41 17:08 19:08 02:00 Walk, Bus, Rail

Thornton Bothwell Road 6 06:09 08:59 02:50 17:01 20:06 03:05 Walk, Bus, Rail

Thornton Lauriston Place 3 06:35 08:18 01:43 17:07 19:03 01:59 Walk, Bus

Thornton Maddiston 8 05:38 08:11 02:33 17:08 19:27 02:19 Walk, Bus, Rail

Thornton Blackness Road 7 06:19 08:35 02:16 Walk, Bus, Rail

Thornton North Anderson Drive 3 05:38 08:36 02:58 17:36 20:52 03:16 Walk, Bus, Rail

Thornton Training Centre Cambuslang 6 05:38 08:47 03:09 17:09 20:28 03:19 Walk, Bus

North Anderson Drive Bothwell Road 7 17:31 21:49 04:18 Walk, Bus

North Anderson Drive Lauriston Place 6 01:03 08:09 07:06 17:24 20:37 03:13 Walk, Bus, Rail

North Anderson Drive Maddiston 8 17:49 22:34 04:45 Walk, Bus, Rail

North Anderson Drive Thornton 7 01:03 08:05 07:02 17:04 20:37 03:33 Walk, Bus, Rail

North Anderson Drive Blackness Road 7 06:04 08:16 02:12 17:55 21:07 03:12 Walk, Bus

North Anderson Drive Training Centre Cambuslang 9 01:03 08:50 07:47 17:43 21:49 04:06 Walk, Bus, Rail

Morning Evening
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Access:Total 

weight & score
40 22 195 34 367 28 275 33 347 23 188 27 248 36 378

Parking Availability 9

Car parking for approx 

30 vehicles to the side of 

the building with no 

possibility of extending 

these car parking 

facilities. Not sufficient 

space to accommodate 

SFRS requirement.

5 45

Car parking to the front 

and rear of the building 

for 215 vehicles. Can 

easily accommodate 

SFRS HQ requirement.

10 90

Small car park to the 

front of the building and 

car parking for approx 60 

vehicles to the rear with 

no possibility of 

extending these car 

parking facilities. Not 

sufficient space to 

accommodate SFRS 

requirement.

5 45

Small car park to the 

front of the building and a 

car parking for approx 80 

vehicles to the sideof the 

building. Suffient space 

to accommodate 

immediate SFRS 

requirement.

6 54

Car parking to the sides 

and rear of the building 

for 204 vehicles. Can 

easily accommodate 

SFRS HQ requirement.

10 90

Car parking to the sides 

and rear of the building 

for 140 vehicles. Can 

easily accommodate 

SFRS HQ requirement.

8 72

Large car park to the 

front of the Academic 

building and smaller car 

park at the facilities 

building for approx 240 

vehicles. Sufficient 

space to accommodate 

SFRS requirement.

10 90

Accessibility by Public 

Transport Infrastructure
6

3 hours 9 minutes 

average travel time from 

main SFRS building 

locations.  

5 30

2 hours 40 minutes 

average travel time from 

main SFRS building 

locations. 

7 42

2 hours 6 minutes 

average travel time from 

main SFRS building 

locations. 

10 60

2 hours 30 minutes 

average travel time from 

main SFRS building 

locations.

8 48

3 hours 41 minutes 

average travel time from 

main SFRS building 

locations.

3 18

2 hours 42 minutes 

average travel time from 

main SFRS building 

locations. 

6 36

2 hours 29 minutes 

average travel time from 

main SFRS building 

locations.  

8 48

Roadway Infrastructure 5

City centre site with no 

real traffic congestion 

issues. Access to car 

park off side street. 

8 40

Site is less that one mile 

from Junction 5 of the 

M74, with good access 

to car parking. Can be 

affected by traffic 

congestion at the Raith 

Interchange at peak 

traffic times.

7 35

City centre site with 

traffic congestion issues 

at peak travel times and 

narrow entrance to car 

park.

6 30

Site is 3 miles from 

Junction 4 of the M9, with 

good roads and easy 

access to car park. No 

traffic congestion issues.

9 45

City location with direct 

access to car parking off 

A90. A90 can be affected 

by heavy congestion at 

peak travel times.

8 40

Access to the site is 

through the village of 

Thornton and is 2 miles 

from the A92. There's 

good access to the car 

park and no issues with 

congestion.

8 40

Site is just one mile from 

Junction 3 of the M74, 

access road is shared 

with industrial and 

commercial premises 

with good access to the 

car parking facilities. 

Slight congestion at 

evening peak times 

travelling towards M74. 

8 40

Accessibility to current 

support staff and labour 

market within 40 mins

20

Has 8% of support staff 

and 11% of the labour 

market in a 40 minute 

isochrone

4 80

Has 60% of support staff 

and 53% of the labour 

market in a 40 minute 

isochrone

10 200

Has 35% of support staff 

and 34% of the labour 

market in a 40 minute 

isochrone

7 140

Has 58% of support staff 

and 54% of the labour 

market in a 40 minute 

isochrone

10 200

Has 5% of support staff 

and 7% of the labour 

market in a 40 minute 

isochrone

2 40

Has 19% of support staff 

and 23% of the labour 

market in a 40 minute 

isochrone

5 100

Has 61% of support staff 

and 50% of the labour 

market in a 40 minute 

isochrone

10 200

Access Score

Thornton Training Centre, CambuslangBlackness Road Bothwell Road Lauriston Place Maddiston North Anderson Drive
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Building:Total 

weight & score
40 31 253 43 354 34 278 29 236 31 253 30 246 48 386

Site Availability 

(freehold/leasehold)
10

Freehold within SFRS 

estate and readily 

available. 

10 100

Freehold within SFRS 

estate and readily 

available. 

10 100

Freehold within SFRS 

estate and readily 

available. However this 

site is scheduled to be 

disposed off within the 

Strategic Intent 

programme in order to 

generate a capital 

receipt.

8 80

Freehold within SFRS 

estate and readily 

available. However this 

site is scheduled to be 

disposed off within the 

Strategic Intent 

programme in order to 

generate a capital 

receipt.

8 80

Freehold within SFRS 

estate and readily 

available. However this 

site is scheduled to be 

disposed off within the 

Strategic Intent 

programme in order to 

generate a capital 

receipt.

8 80

Freehold within SFRS 

estate and readily 

available. However this 

site is scheduled to be 

disposed off within the 

Strategic Intent 

programme in order to 

generate a capital 

receipt.

8 80

Freehold within SFRS 

estate and readily 

available. 

10 100

Ease of Implementation 7

Would require significant 

alterations and capital 

spend to meet the SFRS 

building criteria. 

Therefore site would not 

be raedy to support a 

HQ function for some 

time. 

6 42

No requirement to make 

alterations to the 

building, therefore any 

move to support a HQ 

function would involve 

the relocation of some 

staff to accommodate 

SFRS HQ staff.

9 63

Would require significant 

alterations and capital 

spend to meet the SFRS 

building criteria. 

Therefore site would not 

be raedy to support a HQ 

function for some time. 

6 42

Would require significant 

alterations and capital 

spend to meet the SFRS 

building criteria. 

Therefore site would not 

be raedy to support a HQ 

function for some time. 

6 42

Would require significant 

alterations and capital 

spend to meet the SFRS 

building criteria. 

Therefore site would not 

be raedy to support a HQ 

function for some time. 

6 42

Would require significant 

alterations and capital 

spend to meet the SFRS 

building criteria. 

Therefore site would not 

be raedy to support a HQ 

function for some time. 

6 42

No requirement to make 

alterations to the 

building, therefore any 

move to support a HQ 

function would involve 

the relocation of some 

staff to accommodate 

SFRS HQ staff.

9 63

SFRS Criteria 7

Would require significant 

alterations and capital 

spend to meet the SFRS 

building criteria

5 35

Meets most of the SFRS 

building criteria, however 

the office space would 

not be open plan and 

there would be a 

requirent to install 

environmental 

technologies to meet 

criteria  

7 49

Would require significant 

alterations and capital 

spend to meet the SFRS 

building criteria

4 28

Would require significant 

alterations and capital 

spend to meet the SFRS 

building criteria

4 28

Would require significant 

alterations and capital 

spend to meet the SFRS 

building criteria

5 35

Would require significant 

alterations and capital 

spend to meet the SFRS 

building criteria

4 28

Meets all the SFRS 

building criteria and 

proivides flexibility in 

terms of office space lay 

out. 

9 63

Image 6

1960s built property and 

legacy headquarters 

building which is 

attached to fire station. It 

is not reflective of a 

significant national 

organisation nor project 

our identity as a modern 

fire and rescue service. 

6 36

1950s built property and 

legacy headquarters 

building which is 

attached to fire station. 

This site is reflective of a 

significant national 

organisation, however it 

may not project our 

identity as a modern fire 

and rescue service. 

7 42

Provides a historic, 

attractive and impressive 

building, however it does 

not project our identity as 

a modern fire and rescue 

service.

8 48

1960s built property and 

legacy headquarters 

building. It is not 

reflective of a significant 

national organisation nor 

project our identity as a 

modern fire and rescue 

service. 

6 36

1960s built property and 

legacy headquarters 

building. It is not 

reflective of a significant 

national organisation nor 

project our identity as a 

modern fire and rescue 

service. 

6 36

1950s built property and 

legacy headquarters 

building. Frontage of 

building has two 

contrasting construction 

styles due to building 

being extended. This site 

is reflective of a 

significant national 

organisation, however it 

may not project our 

identity as a modern fire 

and rescue service. 

6 36

Modern recently built 

building, with a high 

quality of finish. 

Reflective of a significant 

national organisation, it 

would also project our 

identity as a modern fire 

and rescue service.  

10 60

Capacity 10

The site has a capacity 

of 410m2 and is 

therefore unable to meet 

the SFRS criteria for 

office space capacity 

(1440m2) within it's 

current design

4 40

The site has a capacity 

of 2,410m2 and can 

therefore easily meet the 

SFRS criteria for office 

space capacity 

(1440m2) within it's 

current design

10 100

The site has a capacity 

of 1,100m2 and is 

therefore unable to meet 

the SFRS criteria for 

office space capacity 

(1440m2) within it's 

current design

8 80

The site has a capacity 

of 726m2 and is 

therefore unable to meet 

the SFRS criteria for 

office space capacity 

(1440m2) within it's 

current design

5 50

The site has a capacity 

of 872m2 and is 

therefore unable to meet 

the SFRS criteria for 

office space capacity 

(1440m2) within it's 

current design

6 60

The site has a capacity 

of 2,050m2 and therefore 

meet the SFRS criteria 

for office space capacity 

(1440m2). However it 

would require a complete 

internal reconfiguration.

6 60

The site has a capacity 

of 1,820m2 and can 

therefore easily meet the 

SFRS criteria for office 

space capacity 

(1440m2) within it's 

current design

10 100

Thornton Training Centre, Cambuslang

Building Score

Blackness Road Bothwell Road North Anderson DriveLauriston Place Maddiston
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Surrounding:Total 

weight & score
20 16 160 14 140 18 180 13 130 14 140 12 120 13 130

Amenities 10

City location with shops 

and food outlets within 

short walking distance 

10 100

20 minute walk to 

nearest shops and food 

outlets. 

7 70

City location with shops 

and food outlets within 

short walking distance 

10 100

10 minute walk to limited 

number of local shops 

and food outlets in the 

vilage of Maddiston. 

7 70

Very limited choice of 

shops and food outlets 

within a short walking 

distance. 

7 70

10 minute walk to limited 

number of local shops 

and food outlets in the 

vilage of Thornton. 

7 70

10 minute walk to 

nearest shops and food 

outlets. 

7 70

Visibility 10

Good visibility from 

arterial road system in 

Dundee. 

6 60

Good visibility from 

arterial road system in 

Hamilton.

7 70

Good visibility from 

arterial road system in 

Edinburgh.

8 80

Good visibility from 

arterial road system in 

Maddiston.

6 60

Good visibility from 

arterial road system in 

Aberdeen.

7 70

Good visibility from 

Strathmore Road, 

however this is on the 

outskirts of Thornton.

5 50

Within industrial estate 

comlpex and not visible 

from arterial roads.

6 60

Thornton Training Centre, Cambuslang

Surrounding Score

Maddiston North Anderson DriveBlackness Road Bothwell Road Lauriston Place
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