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Report To: SCOTTISH FIRE AND RESCUE SERVICE BOARD 

Report No: B/STC/05-15 

Date: 30 JULY 2015 

Report By: MARIEKE DWARSHUIS, CHAIR OF SERVICE TRANSFORMATION 
COMMITTEE 

 

Subject: SERVICE TRANSFORMATION COMMITTEE UPDATE 

 

1 SUMMARY 

1.1 Report to the Board on the June quarterly reporting public meeting of the Service 

Transformation Committee (STC). 

 

2 RECOMMENDATION 

2.1 The Board is invited to note the report. 

 

3 BACKGROUND 

3.1 The Service Transformation Committee held its quarterly public meeting on 11 June.   

 

4 ISSUES DISCUSSED  

4.1 The draft minutes of the Service Transformation Committee meeting of 11 June 2015 

are attached as Appendix A. 

4.2 The main agenda items at the public meeting were:  

 Current status of programme and project delivery; 

 The six projects that were approved for closure; 

 The improvement plan to address the recommendations from the recent Gateway 

Review; 

 Risk Register update; 

 Lessons identified summary report. 

  

Agenda 

Item: 8.2.a 
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4.3 The overall status of the programme delivery continues to be steady progress 

towards delivering the Target Operating Model as set out in the Joint Blueprint.  The 

four project criteria are generally reporting: 

 Time- Amber; 

 Resources – Amber; 

 Cost- Green; 

 Quality- Green. 

4.4 With the Programme due to close on 31st March 2016 the primary concern is delivery 

to time.  To address this concern, the Service Transformation Programme Board 

(STPB) are meeting on 11th August to review priorities and resource allocation, and a 

report will come forward to the September STC meeting.  

4.5 Six projects were approved for closure:  

 SA 2.2.2 Branding project came in on quality and budget, but did experience a 9-

month delay due to a variety of reasons.  The scope of the project was to issue 

new SFRS shirts for operational staff, rebrand fire appliances, fire helmets and 

property.  All four criteria are now completed apart from some exceptions on the 

Scottish Islands.  These will be addressed through business-as-usual 

maintenance activities. 

 SA 2.2.3 Fleet Management System is now embedded in day-to-day service 

delivery.  There is still work to be done on the system in line with ongoing 

improvements and data transfer.  However, in terms of delivering to the project 

scope, this work is now concluded.  The project came in £8,000 under budget. 

 SA 2.2.1.4 ICT Data Centre project delivered provision of a disaster recovery 

facility mirroring the critical ICT infrastructure to enable business continuity in the 

event of a failure at the main Data Centre. This was achieved through a second 

ICT Data Centre at Saughton House. The project delivered to time, cost and 

quality.  

 SA 4.2.6 Organisational Values and Cultural Audit project has delivered the 

outputs required from the dossier (to carry out the audit and report on it) and to 

cost.  The project did, however, experience a delay of seven months.  The next 

phase of this work will be to progress the Cultural Development Action Plan 2015-

20, but this is outwith the scope of the Programme.  

 SA 4.4.4 Active Directory project delivered a single login system for the 

Firescotland domain for all SFRS email users.  The project came in £1,000 under 

budget at £89,000 and delivered to quality.  There was, however, a 9-month delay 

to time.  
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 SA 4.5.3 Pensions Administration project has successfully delivered to time 

cost and quality.  14,000 pensioners / widows / active and deferred FRS pension 

members from the 8 legacy Council-based arrangements have been transferred to 

a single provider (SPPA). 

4.6 The Gateway Review recommendation action plan for the audit that took place from 

14-16th April was considered.  There are two recommendations: 

 Recommendation 1 Develop costed contingency plans to treat the risks that 

could have an adverse impact on critical deliverables.  An early assessment 

considered the timescales for each project, plus the impact and probability of 

failure to deliver part or all of the risk critical elements of a project.  On this basis, 

four projects were deemed to be of sufficient financial importance that costed 

contingency planning would be appropriate: 

 SA 2.2.1.6 National Headquarters; 

 SA 2.2.1.2 Command and Control Futures; 

 SA 2.2.1.7 Property Disposal; 

 SA 4.1.2 Implementing the Structure. 

Work on assessing the financial implications and appropriate contingency planning is 

underway and due to conclude this autumn. 

 Recommendation 2 confirmed the need to Develop an implementation plan for 

closing the programme.  This should include clearly defined criteria for 

those projects that require to be retained within an appropriately controlled 

environment and those that should transfer to a business-as-usual activity. 

Work has commenced on this area to mature our thinking on what projects will 

require scrutiny and programme office control after 31st March 2016.  A paper is in 

draft and planned to come forward to the STPB on a way ahead at the November 

meeting.  The outcomes on this issue will come forward to the STC meeting in 

December. 

4.7 The Programme Risk Register was reviewed with particular attention on a new risk 

that is starting to impact on programme delivery:  Delays in decisions for key 

projects, such as the location of the National HQ, Command and Control Futures and 

Pay & Reward Terms and Conditions may affect the benefits realisation of 

programme objectives.  Concerns have been expressed that any delays in the 

decision-making process or changes to scope have the potential to detrimentally 

impact on key projects’ progress and result in additional costs being incurred.  Project 

updates continue to be monitored for any issues of this nature.  
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4.8 The STC has undergone a Lessons Identified process based on the four key areas 

highlighted in Audit Scotland’s:  Learning the Lessons of Public Body Mergers Good 

Practice Guide: 

• Leadership and governance; 

• Planning and implementing; 

• Measuring/monitoring/controlling costs and savings; 

• Measuring performance. 

The lessons scope was considered in light of the Transformation Programme and the 

realisation of the SFRS before 2103 and since its inception.  It was also noted the 

contribution the Lessons Summary report could make to realising the Audit Scotland 

recommendation to carry out a comprehensive lessons learned exercise by 

December 2015 and share findings with the Scottish Government, and with other 

public bodies that are starting a merger process.  The Lessons Summary report is 

attached for the SFRS Board to note. 

4.9 The next meeting will be held on 10 September 2015. 

 

5 CORE BRIEF 

5.1 The Service Transformation Committee held a public meeting on 11 June 2015.  The 

main agenda items at the public meeting were current status of programme and 

project delivery; six projects to be approved for closure; an improvement plan to 

address the recommendations from the recent Gateway Review; Service 

Transformation Risk Register update and a Service Transformation - Lessons 

Identified summary report.  It was reported that the overall status of the programme 

delivery continues to be steady progress towards delivering the Target Operating 

Model as set out in the Joint Blueprint.   

 
6 LIST OF APPENDICES TO THIS REPORT 

6.1 Appendix A:  Draft Minutes of Service Transformation Committee meeting: 

11 June 2015. 

6.2 Appendix B:  Summary of Service Transformation Lessons Identified Workshop: 

23 April 2015 

 
 
MARIEKE DWARSHUIS 
Chair, Service Transformation Committee 
 
30 July 2015 
 
(For further information, please contact: 
Business Support Team, SFRS HQ, 5 Whitefriars Crescent, Perth PH2 0PA 
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SERVICE TRANSFORMATION COMMITTEE 

THURSDAY 11 JUNE 2015  

FIRST FLOOR MEETING ROOM, PERTH FIRE STATION 
 
PRESENT:   
Marieke Dwarshuis (Chair); Neil Pirie (Board Member); Bill McQueen (Board Member); Pat 
Waters ( Board Member); Peter Murray (ACO/Director of Service Transformation) 
 
IN ATTENDANCE: Frank Clayton (Transformation Programme Manager); Roy Dunsire 
(Business Support Team); Joan Nilsen (Transformation Programme Member/Notes) 
 
  ACTION 
1 WELCOME & APOLOGIES 

The Chair welcomed everyone to the meeting and thanked them for their 
attendance.   
 
Apologies: 

 Michael Foxley (Board Member); 
 Martin Togneri (Board Member); 
 Stephen Thomson (FBU 
 Alex Clark (Dep Chief Officer); 

 
 
 
 
 
 

   
   
2 MINUTES OF PREVIOUS MEETINGS:   

The Committee approved the minutes of the STC meeting held on 23 
April 2015 as an accurate record. 

 
 
 

   
3 STC ACTION LOG 

The Committee considered the action log and were given updates in 
relation to progress made.  The action log will be updated accordingly. 

 
 
 
 
 

 Matters Arising 
 

 

 Dec 11: Item 8 
 
Discussion took place with regards to requirements of the ongoing 
projects and skillset of Project Managers after the 31March 2016 
programme closure. 
 

 
 
 
 
 
 



NOT  PROTECTIVELY  MARKED 
APPENDIX A (DRAFT) 

ServiceTransformationCommitteeUpdate  Page 6 of 16 Version 1.0: 29/06/15 

A paper to be developed with thoughts on the risk, mitigation and longer 
term proposed solution. 
 
 

 
F CLAYTON 
 
 

4      
 
 
 
5 
 
 
  

PROGRAMME BOARD ACTIVITY LOG 20/06/15 

No issues 
 
 
PROGRAMME DELIVERY 
Frank Clayton presented a report which provided an update on status of 
projects, highlighting 4 projects had been put on hold by their 
directorates, due to resourcing and priority issues. 
 
SA 4.3.1 Develop a Knowledge Management Framework and SA 4.3.3 
Improvement Capability had been put on hold so that the requirement to 
deliver the 2016-19 Strategic Plan can be met. 
 
SA 4.3.4 Provider of National Statistics project awaits clarity from the 
Scottish Government on the expectation of the SFRS to deliver national 
statistical information. 
 
SA 4.4.11 Data Consolidation project has been placed on hold due to 
limited capacity within the ICT department and deemed to be less critical 
than others. 
  
3 Projects seeking extension on time to deliver: 
 
SA 4.1.1 HR Policies and SA 4.1.3 Pay and Reward Strategy projects 
are seeking to extend their closure date until 31st March 2016 due to the   
need to extend the engagement/consultation time on various policies/ 
agreements and limited Directorate capacity. 
 
SA 4.4.6 Business System Consolidation Ph1 which has 3 parts, ICT 
Manager which is completed, as well as Sharepoint and Sequel Server 
which has stalled due to limited capacity. 
 
The impact to the Service of the delay in SA 4.4.6 to be followed up.  
 
The STC agreed that the above projects go on hold. 
 
Further discussion took place with regards to the closure of the 
Programme in March 2016 and the impact of delays in project closure. 
 
F Clayton informed the team that a meeting has been set up in August 
involving all directorates to look at projects, criticality and 
interdependencies impact. The outcome will be fed back to STC in 
September. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
F CLAYTON 
 
 
 
 
 
 
 
F CLAYTON 

6      
 
 
 
 
 
 

KEY PROJECT UPDATE 
FC complemented Iain Shaw on a job well done on delivering of the 
Pensions Administration project. 
 
SA 2.1.6 Specialist Resources phase 2 has appointed a new project 
manager, Area Manager John Dickie 
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7 
 
 

SA 2.1.12/13 RVDS  project scale and timelines were discussed. 
 
SA 2.2.1.2 Command and Control Futures new project manager has 
been appointed, Area Manager Tony Hughes. 
Dundee Control was discussed; P Waters to discuss with CFO Hay and 
clarify when/whether the matter needs to come back to the full Board. 
 
SA 2.2.14 National Headquarters, looking at existing premises and other 
options in government estate due to new HQ not being agreed by 
Minister. 
 
SA2.2.17 Property Disposal  - Three houses in Gullane have been sold 
with the final house is due to be placed on the market shortly 
 
CLOSING REPORTS 
Seven projects have produced closing reports and evidence and have 
been put forward for closing. 
 
SA 2.2.2 Branding 
SA 2.2.3 Fleet Management System 
SA 2.2.1.4 ICT Data Centre 
SA 4.2.6 Organisational Values and Cultural Audit 
SA 4.4.4 Active Directory 
SA 4.5.3 Pensions Administration 
 
The STC agreed that the above projects for closure. 
 
It was agreed that documents should be written in ‘laymen’s terms’ to 
allow better understanding and consideration to more communication of 
benefits to be better shared. 
 

 
 
 
 
 
P WATERS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
F CLAYTON 
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9 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RISK REGISTER 
It was noted that the financial risk did not say whether it impacted capital 
or revenue. Greater clarity would be beneficial - F Clayton will look into 
this. 
 
PROJECT DOSSIERS 
Three project dossiers were put forward for approval: 
 
SA 2.1.8 Watch Duty System for Scotland. 
F Clayton informed the STC that this dossier will firm up throughout                
the development phase of the project. 
Benefits and performance measure to be reviewed and dossier to   go 
back to STC in September. 
 
SA 2.2.1.5 Office Accommodation was also discussed with a focus on 
the requirements for the North and East 
The STC approved these two dossiers, subject to an updated and 
improved dossier for SA 2.1.8 coming forward in September 
         
SA 2.1.14 Out of Hospital Cardiac Arrest (OHCA) 
OHCA is still in consultation with Health, FBU and other partners. 
 
Discussions took place to whether this project sits within the STC or is 
put through the scrutiny process within the STC. 

 
 
F CLAYTON 
 
 
 
 
 
 
F CLAYTON 
 
 
 
 
 
 
 
 
 
 
 
 
 
F Clayton/M 
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12  
 
 
 
13 

Further discussions to take place at next meeting, on the basis of a 
(draft) project dossier 
 
GATEWAY REVIEW 
The 2 recommendations of the Gateway Review were discussed. 
In respect of the recommendation to draw up costed contingency plans 
F Clayton has proposed the following 3 key projects for focusing on : 
 
SA 2.2.1.6 National Headquarters 

SA 2.2.1.2 Command and Control Futures 

SA 4.1.2 Implementing the Structure  

 

After discussions it was noted that Property Disposal should be added to 

the list. 

 
LESSONS IDENTIFIED WORKSHOP 
M Dwarshuis discussed the findings of the workshop which took place 
on 23rd April. 
 
Paragraphs 6.9, 6.11 & 6.12 to be expanded. 
 
The amended paper will go to the July Board Meeting. 
 
ANY OTHER BUSINESS 
None 
 
 
DATE OF NEXT MEETING 10th September 2015 
 

Dwarshuis 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
F CLAYTON 
 
 
 
 
 
 
 
 
M 
DWARSHUIS 
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Report to: SFRS BOARD 

Date: 22 JUNE 2015 

Report By: MARIEKE DWARSHUIS – CHAIR OF SERVICE TRANSFORMATION 

COMMITTEE 

 

Subject: SERVICE TRANSFORMATION – LESSONS IDENTIFIED WORKSHOP  

 

1 PURPOSE 

1.1 The purpose of this report is to provide the SFRS Board with a summary of the 

Lessons Identified from the workshop meeting that took place on 23 April 2015. 

 

2 RECOMMENDATIONS 

2.1 The Board is asked to note the key findings at section 6 of this report, with a view  to 

the board undertaking a similar process as part of a future Board strategy day. . 

 

3 BACKGROUND 

3.1 As the Transformation Programme enters its third year the time is overdue to reflect 

on the lessons that can be identified, evaluated and established as appropriate to 

take forward for the wider Service and beyond to consider. With this in mind the STC 

undertook a facilitated lessons identified session with a view to using the findings to 

support the development of a single holistic SFRS report.  This is all the more 

relevant now that a recommendation of the recent SFRS Audit Scotland Report, 

published in May 2015 was to: “carry out a comprehensive lessons learned exercise 

by December 2015 and share findings with the Scottish Government, and with other 

public bodies that are starting a merger process”.  
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4 WORKSHOP OBJECTIVES 

4.1 The workshop objectives were to: 

• To identify the challenges from the transformation process, pre and post-merger. 

• To evaluate practices from the service transformation process 

• To establish learning points from the transformation process with the intention of 

sharing with the Board and potentially the wider public sector community. 

 

5 WORKSHOP FORMAT 

5.1 The workshop was facilitated by the Service Transformation Programme Manager 

and Committee Support Officer.  

5.2 To enable the fulfilment of the objectives and ensure that feedback from the STC had 

the relevant focus the four key areas highlighted in Audit Scotland’s: Learning the 

Lessons of Public Body Mergers Good Practice Guide was used, namely 

• Leadership and governance 

• Planning and implementing 

• Measuring/monitoring/controlling costs and savings 

• Measuring performance. 

5.3 Following the workshop, the responses to the questions were analysed and 

consolidated into a draft report for the Committee to finalise and progress to the 

SFRS Board. The full summarised responses are set out in Appendix A. 

 

6 KEY FINDINGS 

Leadership and governance 

6.1 In regards to leadership and governance pre-reform the SFRS could have benefited 

from a shadow year with suitable and sufficient scrutiny and governance 

arrangements. This could have included the appointment of a shadow Board and 

executive directors. Having these arrangements in place could have provided 

sufficient oversight, assurances and commitment of resources to deliver essential 

transitional work in preparation for the introduction of the Service. Examples of the 

benefit could have included preparatory business case work for transitional funding 

and development of organisational structures. 

6.2 These arrangements could have assisted in addressing the challenges associated 

with overcoming resistance to change pre-reform, allowed for the application of early 

thinking around shaping a culture for the SFRS and further enhanced early 

establishment of working relationships between key stakeholders such as: trade 

unions, the Scottish Government, Strategic Leadership Team and SFRS Board. 
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6.3 Since the SFRS has come into being, progress towards looking, feeling and 

operating as a single organisation has been delivered in a timely fashion. The 

benefits of reform are being delivered against a backdrop of financial savings. 

Relationships with key stakeholders have remained strong and have in some 

respects improved during a challenging period. 

6.4 The professionalism of the Board and SLT,  maintaining frontline services during a 

challenging merger process , and the way high profile incidents (and decisions) have 

been managed have assisted in maintaining the confidence of our key stakeholders. 

This, together with the Service’s partnership approach (Working Together 

Framework) with the trade unions during reform has been key for a successful 

transition.    

Planning and Implementing 

6.5 Planning and implementing for the SFRS could have benefited from upskiling staff in 

project management skills prior to the merger taking place. In doing so, more 

effective planning and implementing could have assisted delivery, and would have 

led to more effective use of resources and improved efficiency.  We have learnt that 

from the outset an integral part of project management should be the preparation of 

engagement and communication plans on the need for and implementation of key 

decisions.  

6.6 The development of a Joint SFRS Blueprint prior to reform provided the strategic 

direction to form a cohesive Transformation Programme. The appointment of a Board 

and SLT with diverse skills have complimented each other to develop a positive and 

cooperative working relationship that has benefited the SFRS as it goes forward. 

6.7 Openness and transparency in the scrutiny of the effectiveness of the Service 

Transformation Programme at delivering the benefits of reform has been important in 

terms of giving stakeholders assurances that staff were being held accountable for 

effective delivery of key projects. 

6.8 The SFRS should have given higher priority to the development of a communication 

and engagement strategy that was linked to the key milestones of the reform 

process from the outset. This should have included sufficient resources to implement 

the strategy and a mechanism for monitoring and reviewing its effectiveness – this 

has now been addressed through the creation of a post in SLT with express 

responsibility for strategic communications.  

6.9 More resources and time could also have been devoted to Strategic Planning early 

on. The first strategic plan was completed with limited resources and therefore didn't 

reflect the important nature of strategic planning as a tool for planning significant 

change and delivering the service’s priorities. 
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6.10 Board Strategy Days provide a valuable means of debating and considering key 

issues. They helped the Board and SLT to plan for major decisions more effectively 

and challenge the detail of strategic options before discussing them at formal Board 

meetings. In addition, these opportunities for discussion have also helped to clarify 

the role of the Board and the role of the Executive, and have helped to develop trust 

and a better understanding of these respective roles. 

6.11 Measuring/monitoring/controlling costs and savings 

The approach to measuring/monitoring/controlling costs and savings has been well 

received. The controlling of costs to ensure the SFRS lived (well) within budget was 

noted as an area where the SFRS has enhanced its reputation. Accurately 

measuring savings from transformation projects has been challenging due to a 

limited baseline to measure from. Having flexibility in the use of transitional 

funding was considered as key to implementing a successful 

integration/transformation programme, and was particularly important in the first year 

of the programme as it was not possible to carry resources forward.  

Measuring performance 

6.12 Antecedent services generally had a good record of operational performance and 

performance measurement which provided a good foundation to start from. The 

development of SFRS performance measurement and reporting took time due to the 

challenge of the different systems and information gathered by the antecedent 

services, which needed to brought together. More time could have been given to this 

pre-reform (or during a shadow year).  

6.13 Finally, a key lesson from the transformation has been that when considering a 

complex merger process, it is important not to overestimate how quickly integration 

and harmonisation projects can be achieved, nor to underestimate the resource 

required to achieve them. 

 

7 Financial Implications 

7.1 None 

 

8 Resource Implications 

8.1 Conducting a comprehensive lessons learned exercise as recommended by Audit 

Scotland will require the service to consider how the exercise will be resourced, so 

that it is completed within the recommended timescales. 

 

9 Equality Implications 

9.1 None
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Appendix A 

SERVICE TRANSFORMATION COMMITTEE – LESSONS LEARNED WORKSHOP 

23 APRIL 2015 
 

Responses to Questions  

 

1. What were the challenges in preparation for reform 

 

a) Leadership and Governance 

• Pre-reform, the lack of a transitional year and shadow Board during this time 

made oversight of the development of the new body and understanding the full 

scope and complexities of reform very challenging.  This arrangement could also 

have helped address the challenge of securing full commitment and engagement 

from all the antecedent services pre-reform, a greater focus on project and 

programme management and the need for robust baseline information. 

• A commitment and consensus on the need for reform. This links into the first 

bullet point re challenges of securing full commitment from antecedent services 

• During the transitional phase, the lack of resources to deal with employee issues 

and resistance to change from the differing cultures. 

• Achieving a sufficiently broad strategic awareness by senior officers of the 

antecedent services’ regimes.  

• Understanding the requirements and role of the new Board and of the Scottish 

Government. This made clarity of the Board’s expectations quite challenging. 

• Maintaining good working relationships with employee trade union bodies. 

 

b) Planning and implementing 

• Lack of sufficient project/programme management and expertise from within the 

service. 

• Unifying ICT resources. 

• Aligning people appropriately within the organisation 

• Ensuring business as usual during first year of reform 

• Insufficient time to effectively plan and implement pre-reform 

• Some significant pieces of work during pre-reform weren’t adopted or were 

ignored. 

• Capacity and experience of Senior staff for conducting rigorous strategic options 

analysis. 

• Pressure on HR and procurement resource capacity holding back the reform 

process. 

 

c) Measuring/monitoring/controlling costs and savings 

• Inconsistent baseline information made matters such as extracting cost savings 

quite challenging. 

 

d) Measuring performance 

• No specific responses 

 



NOT  PROTECTIVELY  MARKED 
APPENDIX B (DRAFT) 

ServiceTransformationCommitteeUpdate  Page 14 of 16 Version 1.0: 29/06/15 

2. What went well pre-reform ? 

 

a) Leadership and governance 

• The many briefings on accountability, scrutiny and governance, organised by 

Scottish Government, the service and other bodies. 

• The development of good, constructive relationships between institutional 

stakeholders (e.g. SG and unions). Working Together Framework was a key 

enabler setting out principles for open and constructive dialogue between the 

unions and the service. 

• Relationship with HMFSI was very good – right balance of being critical and 

supportive, and happy to share knowledge. 

 

b) Planning and implementing 

• The Blueprint Document and Fire and Rescue Framework Document set out the 

SG’s aspirations and benefits of reform very clearly and allowed the service to 

drawn down and develop strategic plan/annual operating plan. It was clearly 

evident that significant planning had taken place. 

• Appointment of experienced SLT and diverse skills set of the Board complemented 

each other. 

• Board induction was very useful pre-reform and the SLT being involved in this 

helped to put things into context. 

 

c) Measuring/monitoring/controlling costs and savings 

• No specific responses 

 

d) Measuring performance 

• The antecedent services had a strong track record of operational performance and 

improving community safety track record. This was a good foundation to start 

from. 

 

3. What have been the successes during the transformation process? 

 

a) Leadership and Governance 

• The service is making the required savings and at the same time maintained and 

improved front line outcomes - there is tangible evidence towards the blueprint 

document and benefits of reform. 

• The development of an improving performance structure and culture, enabled by 

the work of the Performance Working group and implementation of the Performance 

Committee. 

• The deal on pensions was good for the Government and the Service. 

• Maintaining the confidence of the SG, the Board and public during very challenging 

merger. Some high profile incidents and decisions tested this e.g. Clutha Bar, 

Glasgow School of Art and Control Rooms decision. 

• As a Board Member, good relationships with Local Authorities. 

• A good mix of skills and experience on the Board has led to some very constructive 

debates.  

• A professional SLT. 
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b) Planning and implementing 

• Governance of Service Transformation – a well-designed Service Transformation 

Process. The Service Transformation Programme Board and Committee has 

allowed for the identification of key projects to achieve service transformation and 

robust monitoring, scrutiny and review. 

• The adoption of the Working Together Framework, although some still needed to 

embed at local level. 

• A very smooth and seamless transition from 8 to 1 fire and rescue service. 

 

c) Measuring/monitoring/controlling costs and savings 

 Living within the budget. Made the required savings by driving out cost through 

removing duplication, streamlining etc on the backdrop of no compulsory 

redundancies. This has enhanced our reputation. 

 

d) Measuring performance 

 Managed to reach agreement with trade unions on some very difficult issues e.g. 

pay frequency, resource based crewing, specialist resources. The continued 

engagement with SG has certainly helped. 

 The work on performance reporting to meet the Boards needs and ensure greater 

accountability and transparency. 

 The service’s operational performance e.g. Commonwealth Games, Clutha, 

Glasgow School of Art. 

 
4. What were the key learning points during the transformation process? 

 

a) Leadership and Governance 

 Silo thinking in Partners. It is very challenging trying to work with partners to deliver joint 

outcomes when this mentality is evident within certain partner organisations. Need to 

keep promoting integration of services. 

 Partnerships with unions and staff are key for a successful transition. 

 Must be possible for constructive criticism to be given and heard.  

 

b) Planning and implementing 

 Project management and the discipline of doing it and reviewing delivery in public are 

very important. Furthermore, project management capacity needs to be developed not 

just in SFRS, but across the public sector. 

 Develop and give high priority to a communications strategy, including resources to 

implement the strategy. 

 Need to resource strategic planning properly. The first Strategic Plan was completed on 

limited resources. More people, more time devoted to this very important aspect. 

 The need for access to independent policy information and advice. 

 The need to devote sufficient resources and attention to communication, engagement 

and public relations, and not enough focus on the planning and monitoring of this. 

 Set clear outcomes and benefits to work towards and stick to them. 
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 Allow sufficient time for planning major decisions. Don’t try and do too much with limited 

resources. 

 Planning is key – have the right people and processes in place before embarking on 

significant change. 

 The need for more discussion with Board and SLT on key issues. Board Strategy Days 

are a very useful  means of helping the Board and SLT to get on the same page with 

key issues and challenge options etc. 

 

c) Measuring/monitoring/controlling costs and savings 

 Flexibility in the application of transitional funds is critical 

 

d) Measuring performance 

 No specific responses 

 


