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Working together for a safer Scotland

FOREWORD
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Welcome to the Scottish Fire 
and Rescue Service’s (SFRS) first 
Environmental Strategy. This 
document will set out our Service’s 
priorities for mitigating and 
minimising, where we can, our 
impact on the environment. 

Here in SFRS we take our environmental 
responsibilities very seriously and we are 
committed to being a leader in complying with 
the Scottish Government’s carbon reduction 
targets in the Climate Change (Scotland) Act 
2009.

In SFRS we recognise that we have a key role 
to play in protecting the environment here in 
Scotland. Whether it’s working with communities 
to reduce the number of fires and all of the harmful 
carbon emissions that come with them or making 
sure that our resources – like our emergency fleet 
– are as environmentally friendly as they can be 
while still being able to do the job.

We are also a key player in making sure that 
Scotland fully understands the impact of weather 
and climate change and we play our part in 
making sure that our communities have the 
resilience built in to deal with these types of 
situations.

This strategy sets out our environmental vision – to 
be a high performing, environmentally conscious 
and responsible organisation through prevention, 
partnership, people and continuous improvement 
– and it explains how we will get there and how 
we’ll know if we’ve been successful.

In addition to this strategy we are developing an 
environmental action plan that will give detail on 
what we’ll do to deliver on our aims and explain 
what measurement and review activities we’ll carry 
out to make sure we’re getting it right.

This strategy will run until 2017 and our 
performance against it will be regularly reviewed 
by our Strategic Leadership Team and our Board.

If you have any questions about strategy please 
contact Allan Sandilands, Energy and 
Environment Officer on 
allan.sandilands@firescotland.gov.uk

Sarah O’Donnell
Director of Finance and Contract Services
Strategic Leadership Team



Environmental Strategy

The Police and Fire Reform 
(Scotland) Act 2012, a key element 
of the Scottish Government’s 
public service reform agenda, 
provided the statutory basis to 
reform Scotland’s eight former fire 
and rescue services into a single 
Service for Scotland.   

To deliver these aims of reform the Fire and 
Rescue Framework for Scotland 2013 sets out 
the purpose and operating context for the new 
Scottish Fire and Rescue Service.

The Fire and Rescue Framework for Scotland 
highlights the requirement of the Scottish Fire and 
Rescue Service to meet and embrace a leadership 
role in complying with the Scottish Governments 
ambitious carbon reduction targets in the Climate 
Change (Scotland) Act 2009 and meet our other 
strategic priorities.
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INTRODUCTION

The Scottish Fire and Rescue Service Strategic 
Plan (2013-16) also sets out the strategic direction 
for the Scottish Fire and Rescue Service, and 
establishes our vision to be a world leading 
service. 

Our Environment Strategy supports the Scottish 
Fire and Rescue Service to meet the goals of our 
Strategic Plan and the Fire and Rescue Framework 
for Scotland 2013 environmental requirements, 
by enabling us to manage and develop our 
environmental performance.
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OUR ENVIRONMENTAL STRATEGY

This Environmental Strategy sets 
out our environmental priorities 
in relation to our activities across 
Scotland and guides our actions 
up to the end of March 2017. 

Progress under the strategy will be reviewed 
yearly as part of our annually reporting to Scottish 
Government under the Public Bodies Duties. 
Towards the end of 2016 we intend to review the 
Environment Strategy and develop it for a further 
three year period.

Our rolling Environment Action Plan, which 
provides a more detailed explanation of our 
in-year actions and reporting procedures, set in 
place under this Environmental Strategy, will also 
be used to monitor our performance against smart 
objectives.

We believe this Strategy will ensure we are well 
placed to address the challenges we will face 
over the coming years, allowing us the flexibility 
to adapt to changing influences and operating 
conditions.

The Service’s Environmental Policy (See Appendix 
A) is appropriate to the nature and scale of the 
Service’s environmental impacts in both an 
operational and non-operational context. 

It includes a commitment for continual 
improvement of the management of the Service’s 
environmental impact including the prevention of 
pollution.
 
The Policy states how it is communicated to all 
persons working under the control of the Service 
with the intent that they are made aware of their 
individual environmental obligations. It will be 
available to interested parties including the public. 
The Policy will be reviewed periodically to ensure 
that it remains relevant and appropriate to the 
Service.
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OUR ENVIRONMENTAL VISION

The Climate Change (Scotland) Act 
2009 sets out clear and ambitious 
targets for emissions reductions 
and other climate change 
provisions including adaptation 
and has identified the public sector 
to play a crucial leadership role in 
the delivery of Scotland’s climate 
change ambitions. 

Therefore we have set our Environmental Vision in 
line with this:

“To be a high performing, 
environmentally 
conscious and responsible 
organisation through 
prevention, partnership, 
people and continuous 
improvement”

We have a significant role to play in protecting 
the environment such as reducing the volume 
of carbon emissions created by emergency 
situations, by reducing the risk of fire and other 
emergencies through our approach to fighting 
fires and fire prevention. We recognise that the 
benefits in doing this can also have wider ranging 
positive effects such as improving the health 
and wellbeing of people living and working in 
Scotland.

We also recognise that it is essential that we 
continue to quantify the scale of our potential 
impact on the environment from our current 
operational activities, including both emergency 
response and day to day, and to investigate 
opportunities to reduce our operational impact on 
the environment where feasible and practicable. 

We must work to determine the extensive 
environmental impact of flooding, drought and 
storms and to work with partners and stakeholders 
to identify ways to minimise any potential risk and 
damage by sharing our knowledge, expertise and 
experience when dealing with these situations.
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Furthermore we recognise that we have an 
opportunity to lead by example and use our 
influence to actively encourage responsible 
environmental practice and raise awareness and 
understanding of environmental issues amongst 
our suppliers, subcontractors and the public.

In addition to this, we will be innovative and 
creative in looking for better ways to do things in 
relation to our developing estate, and assess the 
environmental impact of our plans, programmes 
and policies to minimise where possible and to 
mitigate the impact where not. 

We have developed our Environment Strategy 
to set out the path we will take in delivering our 
Environmental Vision and also working towards 
the vision and goals within the Scottish Fire and 
Rescue Service Strategic Plan.
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OUR OBJECTIVES

To achieve our Environment Vision 
we have set ourselves seven 
objectives, to help guide the 
actions we take in relation to plans, 
policies and programmes.

Effective Outcomes 
Ensure the best practicable environmental 
outcomes across all our activities, while working 
in the context of sustainable development and 
delivery of frontline services.

Wellbeing 
Contribute to human wellbeing and a better 
quality of life through the protection and 
enhancement of our environment.

Holistic Approach 
Consider the cumulative environmental impact 
of our activities and identify holistic approaches 
to mitigate such impacts and improve our 
environmental performance.

Communication 
We will communicate openly about our 
environmental policy, plans and performance 
and will publish details of our environmental 
performance annually. We recognise the 
contribution made by our staff and aim to motivate 
employees to conduct their operations in an 
environmentally responsible manner. We will listen 
to others when identifying our environmental 
priorities.

Continuous Improvement and Knowledge 
Improve the understanding and knowledge of 
all aspects of our environmental performance. 
Identify ways to continuously improve this 
performance and provide best practice 
approaches to our activities.

6
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Collaboration 
Engage with other public sector organisations and 
key partners to develop solutions that can provide 
increased environmental benefits over those we 
can achieve alone.

Capability and Capacity 
Source, develop and allocate the appropriate 
skills and resources from within the Scottish Fire 
and Rescue Service and our partners to deliver the 
Environment Strategy.
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OUR CHALLENGES

From an environmental context, 
balancing the environmental 
impacts from our operational 
activities against the need to 
deliver frontline services is one of 
our biggest challenges. 

We will continue to respond to this by developing 
guidance and using all available tools to assist with 
assessing, managing and reducing our impacts on 
the environment where possible.

Meeting the needs and expectations of our 
stakeholders is a challenge facing the entire 
Scottish Fire and Rescue Service. We have a very 
diverse range of stakeholders, whose needs 
and expectations are equally varied and may 
not always be compatible. For our environment 
activities, we will continue to listen and engage 
with our stakeholders to seek a common 
approach wherever possible.

This strategy also recognises the national 
economic pressures resulting from the worldwide 
recession and pressures being applied to the 
public sector – the need to deliver more with 
less. In delivering the strategy we will seek to 
identify actions that increase the efficiency of our 
operations, and improve outcomes for the people 
we serve.
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Our environment remit is extensive 
and covers a full range of topics, 
within which we have set key aims.

ENVIRONMENTAL RESPONSIBILITY

Legal compliance
We will ensure that as a minimum we will identify 
and comply with all relevant environmental 
legislation as part of our Environmental 
Management System and any other voluntary or 
binding requirement to which we subscribe.

Biodiversity
We will encourage and enhance biodiversity on 
our own estate where possible and endeavour to 
protect the local environment in our operations 
whilst ensuring we step up to our biodiversity duty 
as set out in the Scottish Government Strategy - 
2020 Challenge for Scotland’s Biodiversity.

OUR AIMS

UTILITIES MANAGEMENT

Energy 
We will measure, manage and reduce utility costs 
across the Service through improving the quality 
of utilities data in order to establish an accurate 
cost and carbon baselines from which to target 
suitable reduction initiatives.

Waste 
We will seek to decrease our consumption of 
natural resources by minimising waste through 
reduction, reuse, and recycling as more 
sustainable alternatives to disposal and work to 
adopt the principles of Scotland’s Zero Waste 
Plan.

Water
We will measure our water consumption and set 
targets to reduce our consumption. We will seek 
to gain a detailed understanding of the true cost 
and scale of water used in our operations and 
make every effort to conserve this resource.
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CARBON MANAGEMENT

Baseline 
We will measure our fossil fuel energy 
consumption and establish an initial baseline 
for 2013 / 14. We will revisit our baseline at 
appropriate intervals when we expand the scope 
of our reporting boundaries.

Targets
We will set appropriate, realistic annual targets to 
reduce our CO2 emissions against our baseline 
year.

Efficiency and generation
We will prioritise energy efficiency measures 
across our estate in order to reduce our base 
energy demand prior to exploring all feasible 
renewable technologies for sustainable energy 
generation to reduce our reliance on the grid.

Fossil fuels and climate change
We will plan and prepare for a changing climate 
through developing and implementing a carbon 
management plan to address our activities and 
portfolio of assets.

SUSTAINABLE MANAGEMENT

Transport and travel
We will develop and implement a sustainable 
travel policy and look to encourage the use of 
communications technologies to reduce the 
need to travel and will promote the use of more 
sustainable transport options for our staff where 
travel is necessary.

Sustainable procurement
We will specify wherever practicable the purchase 
of more sustainable goods and materials in line 
with the Procurement Reform (Scotland) Act 
2014 and the Sustainable Scotland procurement 
Action Plan and will encourage our suppliers to 
demonstrate their commitment to environmental 
best practice.
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DELIVERING OUR VISION

To deliver our vision we will 
develop an Environment Action 
Plan through consultation with 
our staff and key partners such as 
Resource Efficient Scotland (RES), 
Sustainable Scotland Networks 
(SSN) and Scottish Natural 
Heritage (SNH). 

Our Environment Action Plan will be regularly 
monitored, maintained and developed. Over time 
this will become a solid record of achievement. 

By delivering our actions we will work towards 
achieving our vision to be a high performing, 
environmentally conscious and responsible 
organisation through prevention, partnership, 
people and continuous improvement.

By engaging our employees in developing an 
environmentally conscious culture within the 
Service for example through the establishment of 
a Green Champions network and Environmental 
Forum, we will embed environmental thinking 
in our decision making process and day to day 
activities.

We recognise that we not only have an 
opportunity to directly improve local communities 
by improving our estates but also to influence 
the wider behaviours of the public and as such 
we will work with others including the respective 
Service Charity Organisations to ensure that our 
environmental message is disseminated as far and 
wide as possible.
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MEASURING OUR SUCCESS

We will judge the success of 
achieving our vision by our 
completion of actions contained 
within our Environment Action Plan 
and by the establishment of our 
baseline carbon emissions and the 
extent to which we can reduce this 
baseline. 

The Action Plan will be part of our management 
process and will be monitored annually, with 
performance against the plan and our baseline 
reported in our Annual Report to Scottish 
Government. 

The Strategic Leadership Team (SLT) will measure 
our performance in completing the actions and 
report to our Board. Progress will be judged 
against meeting milestones and achieving project 
objectives. 

We will also judge success through the feedback 
we receive from our partners. This is important 
to our success, and we will encourage feedback 
from our activities and ensure we act on it. We also 
recognise the need for robust benchmarking both 
internally and externally with other organisations 
- to enable demonstration of achievement, 
identification of sites in need of improvement and 
to push us to enhanced performance.

Along with measuring success, we will also 
disseminate the outcomes of our activities to 
our suppliers and the general public. This will 
be done through project reports, articles on our 
website, corporate documentation and through 
professional and public events – all designed to 
ensure we can all learn from our experience of 
delivering our Environment Strategy.
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INITIAL OUTLINE ACTION PLAN

Action 1: Environmental Management System

Action 2: Legislation Register

Action 3: SEPA MOU

Action 4: Scottish Water MOU

Action 5: CRC EES

Action 6: Single Service Waste Management Contract

Action 7: Resource Efficient Construction Policy

Action 8: Pollution Prevention Control

Action 9: Noise Map and Assessment

Action 10: Habitat Map and Assessment

Action 11: SNH Collaboration Assessment

Action 12: Air Quality Map and Assessment

Action 13: COMAH Responsibilities

Action 14: Utilities Measurement and Targeting System

Action 15: Carbon Management Plan

Action 16: Carbon Management Project Register

Action 17: Quantifying the carbon benefits from fire prevention

Action 18: Sustainable Travel Plan and Policy

Action 19: Sustainable Procurement Plan and Policy

Action 20: Climate Change Adaption Tool

Action 21: Promotion and enhancement of climate adaption activity

Action 22: Training Review

Action 23: Environmental Forum

Action 24: Green Champions Network

Dec
2014

Jan
2015

Feb
2015

Mar
2015

Apr
2015

May
2015

Jun
2015

Jul
2015

Aug
2015

Sep
2015

Oct
2015

Jan 
2016

Nov
2015

Feb 
2016

Dec
2015

Mar 
2016

Target Completion date

Continual action
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APPENDIX A - ENVIRONMENTAL POLICY STATEMENT

in the delivery of the emergency role it provides 
for Scotland. This policy covers employees, 
contractors and visitors to its sites and work carried 
out on behalf of SFRS by suppliers and others. 

SFRS is committed to developing an 
Environmental Management System (EMS) to 
assist with its commitments. The EMS will design, 
implement and maintain appropriate performance 
measures that are relevant, understandable, 
reliable and comparable to monitor the SFRS’s 
legal compliance and performance in meeting its 
objectives and targets. SFRS will; 

•	 Ensure legislative compliance in all statutory 
duties and compliance with all other legal 
requirements;

•	 Promote the benefits of community safety 
in preventing incidents occurring and the 
associated environmental impacts of doing so;

•	 Increase awareness of environmental 
responsibilities amongst Service staff, 
contractors and key partners;

•	 Prevent where possible the pollution of, air, 
land and water from our activities;

•	 Mitigate the Service’s impact on climate 
change and take steps to adapt to the impacts 
of a changing climate;

The Scottish Fire and Rescue Service in 
its role to serve the Scottish communities 
will take all reasonable practical actions to 
protect the environment.

The Scottish Fire and Rescue Service (SFRS) 
recognises the environmental impact of the 
delivery of its service on Scotland’s ecosystem and 
the impact this has on the global environment. 
SFRS is committed to being an environmentally 
conscious and responsible organisation, in 
support of the Scottish Government’s commitment 
to increase sustainable economic growth and 
become a low carbon economy. 

The Scottish Government publication “The Fire 
and Rescue Framework for Scotland (2013)” sets 
out Scottish ministers’ expectations for SFRS and 
that of our environmental performance. SFRS 
will work to achieve these objectives within 
the confines of practicality that include the 
necessary activities and the potential associated 
environmental impacts arising from carrying out its 
duties under the Fire (Scotland) Act 2005.

SFRS is committed to continual improvement 
in all aspects of service delivery, including the 
management of its environmental impact. This 
commitment incorporates minimising and 
mitigating its environmental impact in the delivery 
of its routine business and where practical, and 

•	 Minimise wherever possible the impact on 
Scotland’s natural habitat from its activities;

•	 Improve its resource efficiency by reducing 
energy, fuel and water consumption and the 
subsequent CO2 emissions;

•	 Through its corporate procurement strategy, 
minimise the environmental impact and 
carbon footprint of the goods, works and 
services it buys and uses; 

•	 Reduce to minimum practical levels its use 
of environmentally damaging substances, 
materials and processes; and

•	 Minimise unnecessary waste in its operations 
and utilise all reasonable recycling options.

All documents relating to the EMS will be 
available to all persons working for or on behalf 
of the Service. SFRS will report on environmental 
performance annually to the Board who will 
scrutinise its activities and take appropriate action 
where required.

Chief Officer

Signed:    Date:  10/12/2014

Chair of the Board

Signed:    Date:  10/12/2014
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