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MEETING:  EMPLOYEE  PARTNERSHIP  FORUM: 

THURSDAY  9  OCTOBER  2014 
PERTH FIRE STATION 

 
PRESENT 
John McFadden (Chair/FBU); Michael Davidson (Fire Officers Association); Lindsay Docherty (POD 
Manager/Employee Relations-Policy Development); John Hackett (UNISON); Alasdair Hay (Chief 
Officer); Robin Iffla (Board Member); Marion Nicholson (POD Manager/Change Management); Diane 
Vincent (Director/People & Organisational Development); Pat Watters (Chair/SFRS Board); Kirsty 
Darwent (Board Member); Derek Jackson (UNISON); Sarah O’Donnell (Director/Finance & 
Contractual Services); Robert Scott (Director/North Service Delivery); Gill Cochrane (Notes) 
 
1. WELCOME / OPENING REMARKS 

John McFadden welcomed everyone to the meeting. 
 

2. APOLOGIES 
 Alex Clark, Deputy Chief Officer; 
 Peter Heath, Head of HR/OD; 
 Debbie Hutchings, UNITE; 
 Dave Boyle, Director/West Service Delivery; 
 David Goodhew, Director / Response & Resilience 
 Jim Kilpatrick, Retained Firefighters Union 
 Glyn Morgan, Fire Officers Association 
 Peter Murray, Director/East Service Delivery; 
 Lewis Ramsay, Director / Prevention & Protection 
 Geri Thomson, POD Manager 
 

3. DRAFT MINUTES OF PREVIOUS MEETING:  28 AUGUST  2014 
Approved as an accurate record. 
 

4. MATTERS ARISING 
None. 
 

5. UPDATE:  CHAIR OF SFRS BOARD 
Pat Watters updated members in regard to the SFRS Board meeting of 25 September which 
was held in Dumfries: 

 A Stakeholder Engagement event was held prior to the Board meeting to facilitate 
debate on the impact of the decision to close the fire Control Room in that area; 
although the event was not well attended, there were some searching questions; 
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 The Chief Officer, the Chair of the Board, and FBU representatives had met with staff in 
Dumfries & Galloway who were affected by the closure; they had also met with the 
Councils who had commented on the improved communication; 

 Normal updates from Committees were provided to the Board; 

 The Board adopted a new way of presenting quarterly figures as a result of work done 
by the Finance & Performance Working Group; 

 Reports were provided on the Digital Strategy, Corporate Risk Register, and from People 
& Organisational Development. 

 
John McFadden commented that the process of realigning staff in Dumfries was going well, 
and the work being done was very helpful. 
 

6. CHIEF OFFICER’s UPDATE 
Alasdair Hay updated members in regard to three areas, ie: 
 Hydraulic Injection Injury 

SFRS had undertaken a final test ‘to destruction’ in order to establish the cause of the 
failure; a report was awaited from the laboratory; SFRS had engaged a QC who had 
reviewed the investigation and actions taken so far by the Service, and he was content 
with both; he would make recommendations on the next steps, based on the report 
from the laboratory; it was anticipated that the report would be available by the end of 
next week together with the QC’s recommendations; it would be published at that point. 

 Communications 
At this time of change, effective communication is key both for the organisation and 
external partners; following an internal restructure within Comms, Denise Sutherland 
will take responsibility for internal communications; at a meeting last week Denise 
presented a draft 12-month Internal Communications Plan intended to tie in with the 
Strategic Plans and Action Plans timelines established by Directorates. 
Denise will also consider the functionality of the SFRS intranet but anticipates it will be 
approximately 18 months before significant changes can be made. 
 
Denise Sutherland to be invited to attend a future meeting of this group to share her 
proposals/plans. 

 Strategic Leadership Team Restructure 
Members would be aware of the restructuring of responsibilities within the Strategic 
Leadership Team which would impact on the rest of the organisation; SFRS was 
introducing the role of DACO, to sit between the roles of AM and ACO; currently in the 
final stages of going to advert for these posts, and formal changes would take place once 
these were filled; Directors of Service Delivery were undertaking their new roles in a 
‘shadow’ capacity focusing on strategic planning, performance management and 
communications; regular updates on progress would be brought forward. 
 

7. WORKING TOGETHER FRAMEWORK 
(i) Update:  Partnership Advisory Group:  18 September 2014 

Pat Watters advised that the main agenda item related to the CAR LEASING POLICY.  At the 
end of the meeting, it had been agreed that a revised proposal would be considered by the 
Trade Union membership with a report back by 16 October. 
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(ii) Action Plan 
Lindsay Docherty referred to the Draft action plan issued at the last meeting when it was 
agreed that further work was required in terms of identifying timescales, and the 
assignment of responsibilities/duties.  It had now been populated with target completion 
dates, and had been re-issued within the agenda for this meeting. 
 
During discussion, John McFadden expressed some concern in regard to whether or not the 
timescales were realistic, with sufficient capacity available to achieve these.  Lindsay 
Docherty acknowledged the need to strike a balance to ensure that staff were not over-
committed, and that the timescales might require some adjustment. 
 
Whilst acknowledging the validity of the concerns raised, Alasdair Hay commended the work 
done to date and expressed the view that it provided a strong steer in relation to future 
partnership working.  He referred to the re-aligned roles of the SLT which would ensure a 
strong focus on strategic planning, commenting that Directorate strategic plans required to 
take account of interdependencies/cross-cutting issues, whilst taking care to ensure that 
resources were directed to organisational priorities.  This would be one of the key roles 
undertaken by ACO Robert Scott. 
 

(iii) Revised Terms of Reference (TOR); Employee Partnership Forum 
Diane Vincent highlighted that the Terms of Reference had previously been considered by 
this forum as well as the Staffing Group.  She invited members to identify any final 
amendments, or formally approve the Terms of Reference prior to these being submitted to 
the SFRS Board. 
 
It was agreed that no further amendments were required, and that the Terms of Reference 
should be submitted for consideration of the SFRS Board at its meeting in November.  
ACTION:  DIANE VINCENT 
 

(iv) Trade Union Facilities 
Diane Vincent advised that informal discussion with Trade Unions had identified that legacy 
facilities and TU policies were still operating.  However, in light of the conclusion of the new 
FBU structure, elections, and appointment of local representatives, it was considered that 
this was an opportune time to formalise arrangements with a view to ensuring that the 
structure was well understood across SFRS, and that it was supported by an SFRS facilities 
agreement/time off for TU duties policy etc.  With a view to drafting principles for SFRS 
arrangements, and to having a policy in place in early 2015, initial comments were sought 
from the Trade Unions. 
 

(v) Discipline/Grievance/Dispute Caseloads 
Lindsay Docherty tabled a detailed breakdown of the discipline and grievance statistics, and 
gave an in-depth explanation of the current position.  It was noted that each SDA POD 
Manager had been requested to provide more detail in terms of how discipline/grievance 
cases were reported, and in order that these could be reviewed from quarter to quarter. 
 
During discussion, it was noted that: 
 Additional detail should be provided in order to identify any general themes arising 

(including any Diversity & Equality issues) as well as whether the issues arose within the 
workplace or outside of work time; 

 In regard to issues arising as a result of use of Social Media, the SFRS Code of Conduct 
should be available to staff early in 2015; 
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 Instead of reporting on statistics from the new SFRS and former services, it would be 
helpful if these were related to Service Delivery and Directorate areas to provide a more 
corporate picture. 

 
It was agreed that a proposal to issue a joint SFRS/Trade Union statement to staff, 
emphasising the importance of exercising restraint in terms of comments made via Social 
Media, would be raised at the next meeting of the Partnership Advisory Group.  ACTION:   
LINDSAY DOCHERTY. 
 

(vi) Feedback from Meetings with Representative Bodies 
Diane Vincent reflected on discussion over recent months on how to re-energise this forum, 
and how to deal with issues off table, and she advised that: 

 A Support Staff forum was established to discuss specific support staff issues, eg admin 
review, pay and reward etc which would directly impact on them; 

 A Working Group had been set up with the FBU regarding operational issues and that 
was progressing well. 

 
However, feedback from Trade Unions on how well the process was working would be 
welcome. 
 
John Hackett commented that a Support Staff Partnership Forum, which fitted with the 
partnership model of working, had been setup and he hoped that would continue to develop 
within the Framework or as part of the Recognition Agreement.  He expressed the view that 
the SFRS/Trade Union mutual position was to resolve issues at the lowest level possible.  
Where there was an inability to agree, issues would be brought forward to the Employee 
Partnership Forum for discussion. 
 
Diane Vincent advised that, currently, the agreed SLT representatives on the Support Staff 
Partnership Forum were herself and Sarah O’Donnell.  Once the new SLT structure was in 
place, it would be necessary to identify how service delivery areas would feed into that.  The 
format/membership/attendance would be kept under review through partnership 
structures. 
 
Robert Scott commented that, in introducing DACOs, he would expect them to be engaged 
in the process.  However, this would be further discussed by the SLT with a view to revising 
the communication loop to ensure that level of engagement was factored in. 
 

8. PEOPLE AND ORGANSIATIONAL DEVELOPMENT STRATEGY:  NEXT STEPS 
Diane Vincent updated members in regard to the POD Development Strategy which was 
approved by SFRS Board in September; and that: 

 The Strategy would be published and distributed via the usual means, ie intranet, with 
articles for the Staff magazine and ezine; 

 A briefing on the Strategy content, and how that would be taken forward through 
partnership/meeting structures with both staff and Trade Unions, would be provided; 

 A ‘Strategy on a page’ document was being developed to allow individuals to see the key 
concepts; 

 The Strategy would form the basis of the Operating Plan in going forward and work was 
ongoing with Alison Hastings on the 2015/16 Plan for the Directorate, with consideration 
being given to priorities; 
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 Engagement with Trade Unions would take place through this forum. 
 

9. UPDATE:  PAY AND REWARD PROJECT 
On behalf of Geri Thomson, Diane Vincent updated members in regard to the current 
position and next steps, ie: 

 The job evaluation process was more or less concluded; meetings were taking place with 
Directorates to check consistency, and highlight any anomalies; 

 Pay & Reward Roadshows for Staff have commenced but approximately a month behind 
in the process; 

 The project was moving to the collective bargaining/negotiation process;  

 Part of the collective bargaining process was the establishment of a Remuneration 
Committee and this would be discussed with the Staffing Group following this meeting; 

 A key issue was work concluded around the review of Terms and Conditions, and the 
report sets out a wide range of variations across legacy services and the college; 

 A Workshop would be held later this month for Heads of Functions to consider Terms 
and Conditions that would support service delivery in going forward, taking account of 
the requirements of the new SFRS; the outcome would be considered in the collective 
bargaining process; 

 Denise Rooney advised that draft Equality Impact Assessments for the Pay and Reward 
Project, Job Evaluation and Terms and Conditions was being considered for sign off. 

 
10. POD POLICIES AND PROCEDURES:  FORWARD PLAN 

Lindsay Docherty updated members in regard to revised timescales for implementation of 
policies, and ongoing development work.  It was noted that: 

 The consultation process had been widened to include SDA managers, POD Managers, 
LSOs and Heads of Service; 

 Code of Conduct Policy:  approved by SLT; adjustments made following issue to 
Representative Bodies; to be noted by SFRS Board at November meeting; due to be 
issued to staff in January 2015; effective from February 2015; 

 Dignity and Integrity at Work Policy / Recruitment and Selection Policy and Guidance 
Handbook:  minor revisions suggested by SLT now made; Staffing Group to consider final 
drafts at their meeting later today; to be issued to Representative Bodies for final 
comment; following Board approval, the Recruitment and Selection Policy would be 
issued by July 2015 at the latest; a Guidance Handbook was being developed for Dignity 
and Integrity at Work Policy, and both would be issued together in May 2015; 

 Managing Attendance and Guidance Handbook:  following significant comments, a 
second draft had been prepared; POD Managers and HR Adviser colleagues were 
consulted in relation to the practicalities of implementation, meetings to take place with 
Representative Bodies to discuss the second draft before the end of October, with a 
view to achieving a final agreed version; the Guidance Handbook would be developed in 
support of the policy; to be issued to staff in April 2015, and effective from August 2015; 

 Whistle Blowing Policy:  agreed by SLT in September and due to be issued for 
consultation to Representative bodies and other consultative partners this week; 

 Temporary Promotions Policy:  further comments received from senior managers in 
relation to challenges being faced in regard to current interim arrangements; overall 
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content of policy being reviewed; development work suspended until discussions 
concluded; 

 Other Business-As-Usual Policies, eg Leave/Working Time Policy:  dependent on work of 
Pay and Reward Team; timescales to be scoped in due course. 

 
11. WORKFORCE PLANNING AND CHANGE MANAGEMENT 
(i) Change Management Programme 

Marion Nicholson updated members in regard to activities of the Change Management 
Team as well as future planned activities, ie: 

 Dumfries Control Room:  for the 9 Control Room staff who had accepted offer of 
VS/early retirement, their leaving date was 19 November; one would be matched to the 
Johnstone Control Room; work was ongoing to identify posts for others; training was 
being provided by the Collaborative Learning Partnership around PQA-based interviews 
in support of staff in the competitive process; learning materials had also been 
published on the intranet; specific to Dumfries, a session with Skills Development 
Scotland and partner services was scheduled for 2 October for those leaving under 
VS/ER;  

 Other Control Rooms:  meetings are taking place during September in Inverness, 
Aberdeen and Dundee; during October in Maddiston, Thornton and Edinburgh; and 
arrangements are being made for Johnstone; other Control Room VSER applications 
deferred until Control Room structures known; expressions of interest in VSER invited 
from Support Staff and would be considered together with Control Room applications to 
ensure equality of access; 

 Estate Strategy:  support ongoing for staff at SFRS College; 1-to-1 discussions with 
Support Staff had taken place; group briefings at other venues for those affected by 
Estate Strategy - November for Aberdeen, Dundee, and October for the East service 
delivery area; roll out of individual meetings would take place subsequent to group 
briefings; 

 Support Staff VSER Process:  expressions of interest invited; closure date 17 October; 
applications to be reviewed in liaison with Heads of Functions and managers; support 
provided by Change Management Team to ensure the overall structure reflects SFRS 
requirements; further meetings of the VSER panel arranged for November and 
December; 

 Miscellaneous:  activity level of HR helpdesk to be monitored for 3 months then 
reviewed to identify improvements required; the FAQ change management intranet 
page being refreshed. 

 
During discussion, it was noted that: 

 Staff should be encouraged to submit an expression of interest/application form re 
VSER; this did not commit staff or the organisation at this stage, and staff were at liberty 
to withdraw at any point in the process; 

 Once the outcome of an application was finalised, there was no right of appeal; 

 The ‘displaced list’ of employees would be revisited at each new VSER process; 

 The structure of Control Rooms was still under discussion; 

 Admin Staff would be matched into admin posts but any temporary secondments to 
Control would continue. 
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It was agreed that the internal communication regarding the HR Helpdesk would be 
recirculated.  ACTION:  MARION NICHOLSON 
 

(ii) Administration Review 
Marion Nicholson updated members on the current position, the progress made to date on 
implementation of the interim structure, and steps still to be taken, ie the competitive 
matching process was due to commence.  The Corporate Admin Team Leader and SDA Team 
Leader posts were being interviewed today. 
 
John Hackett and Derek Jackson sought clarification in regard to a number of issues arising 
from the interview process. 
 
It was agreed that the issues raised would be discussed further, and that the required 
clarification would be provided outwith this forum.  ACTION:  MARION NICHOLSON 
 

(iii) Control Room Structures 
In the absence of David Goodhew, John McFadden referred to the various proposals 
discussed by the Working Group regarding work structures, and whether these might be end 
state or interim etc.  There was, however, a failure to reach agreement and, at the last 
meeting, it was suggested that the issues should be referred to the Partnership Advisory 
Group.  He had written formally to make this request, and was awaiting confirmation of 
agreement from ACO David Goodhew. 
 

(iv) Statement of Principles:  Station Manager Role Alignment 
(v) Group Manager Process:  Interviews and Future Vacancies 

Diane Vincent commented that these 2 items, focusing on uniformed processes, were tabled 
to inform the wider forum of work going on around the uniformed managerial structure.  It 
was noted that: 

 SM role alignment:  SFRS was trying to move to a flatter managerial structure within the 
uniformed cadre; 

 It was proposed to move to a single pay point at ‘B’ and to streamline that in line with 
ICS; following feedback from uniformed personnel and the Fire Brigades Union, a new 
piece of work had commenced;  

 This report identified the position reached by the FBU / SFRS in terms of setting out the 
principles 

 GM interviews:  for noting; 

 A joint statement was set out in April 2014 in regard to the middle manager process, 
which had now more or less concluded; 

 It was agreed at the point of the joint statement that, taking account of legacy rank-to-
role arrangements, existing GMAs would progress straight to interview; however, in 
order to reach a flatter SFRS managerial structure, this would be a one off process with 
GMAs recognised at this time; however, for future appointments SMs and GMAs would 
be treated as a collective group of middle managers; this had progressed in the spirit of 
the joint statement. 

 
12. FIREFIGHTER SAFETY PROJECT 

Robert Scott advised that, in regard to the Firefighter Safety Project initiated earlier in the 
year, a report was presented to the Board in July, and the defined scoping arrangements 
were accepted.  The project will be run under Prince 2 methodology with himself as Project 



Meeting:  Employee Partnership Forum 
Thursday 9 October 2014 APPROVED 
 

8. 
 

Executive, Alister Carson as day-to-day Project Manager, and a Project Board made up of 
various stakeholders including Fire Brigades Union representatives, and specialists from 
Health and Safety.  Robert also outlined the process for each of four phases, highlighting 
that any recommendations would be submitted to the Strategic Leadership Team, in the first 
instance, for consideration prior to taking forward to the Board if necessary. 
 

13. UPDATE:  RDS PROJECT 
Deferred for a full update and presentation at the next meeting by Peter Heath. 
 

14. SFRS BUDGET 
(i) Resource Working Group 

Sarah O’Donnell gave an overview of the current position, advising that an anticipated 
overspend, relating to overtime, was reported to the Board; work was continuing with FBU 
colleagues in the Resource Working Group to implement resource-based crewing with a 
view to reducing the impact on overtime; progress was being made but slower than hoped 
for and not achieving the impact on overtime anticipated at the beginning of the year.  
However, it was anticipated that more progress would be made in the next few months. 
 

(ii) 2014/15 Revenue and Capital Reports 
Sarah O’Donnell advised that, following delivery of the budget by John Swinney to the 
Scottish Parliament for 2015/16, SFRS would progress proposals for the organisational 
budget for that period.  She anticipated this would prove a significant challenge and 
discussions would commence with the Representative Bodies, Strategic Leadership Team, 
and the SFRS Board.   
 

15. AOCB 
 

16. DATE OF NEXT MEETING 
Thursday 20 November @ 10:30am – 2nd floor Dormitory, Perth fire station 


