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Report To: SCOTTISH FIRE AND RESCUE SERVICE BOARD 

Report Number: B/CP/12-14 

Date: 27 NOVEMBER 2014 

Report By: DEPUTY CHIEF OFFICER ALEX CLARK 

 

Subject:  STRATEGIC ASSESSMENT OF RISK 

 

1 PURPOSE 

1.1 The purpose of this report is to present the Board with the recommendations arising 

from their consideration of the draft strategic assessment.  

 

2 RECOMMENDATIONS 

2.1 The Board is asked to note the role of the strategic assessment of risk in the broader 

approach to managing risk and approve the following recommendations: 

 That the considerations set out in Section 5 of this report are adopted for the 

prioritisation of risks identified in the strategic assessment. 

 That the approach to developing evaluation criteria to support the Boards 

appraisal of strategic options as set out in Section 5 is adopted. 

 

3 BACKGROUND 

3.1 The Risk Management section of the Fire and Rescue Framework for Scotland 2013 

(‘the Framework’) sets out the Scottish Ministers’ expectations of the SFRS in relation 

to managing the risk to the community and outlines that in this context the 

management of risk is about:  

 identifying the risks to the community which fall within the scope of responsibility of 

the SFRS;  

 undertaking a process to prioritise these risks; and  
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 ensuring the service has the appropriate blend and distribution of capabilities to 

address them.1  

3.2 As the first step in this process the Framework states that “In fulfilling its purpose, the 

SFRS must first understand this risk [community risk] through a robust national 

strategic assessment from which national priorities will be identified and plans to 

address them will be developed. From this will flow the development of appropriate 

local priorities and solutions which contribute to the delivery of national objectives.” 2 

 

4  STRATEGIC ASSESSMENT OF RISK IN SCOTLAND 

4.1 To meet the Scottish Ministers’ expectations articulated in section 3 the SFRS 

established the Strategic Approach to National Risk Reduction project.  

4.2 As articulated in the Framework the strategic assessment will capture the current 

picture regarding risk in Scotland. It is the purpose of the strategic assessment to: 

 Develop Board understanding of risk in Scotland to inform future decision 

making in relation to the Strategic Approach to National Risk Reduction.  

 Provide to the Response and Resilience and Prevention and Protection 

directorates to assist in developing the Emergency Cover Review and the 

Prevention and Protection Strategic Assessment Support project. 

Consideration of the Strategic Assessment will inform the development of both 

projects which shall in turn inform the development of strategic options to be 

presented to the Board in March 2015. 

4.3 A diagram illustrating this purpose of the strategic assessment within the Strategic 

Approach to National Risk Reduction project is contained in Appendix A. 

 

5 CONSIDERATIONS IN DEVELOPING THE STRATEGIC ASSESSMENT 

5.1 At the Board Strategy Day on 04 November 2014, a session facilitated by members of 

the Strategic Approach to National Risk Reduction project team was held. The focus 

of the session was to present a draft of the strategic assessment for the consideration 

of  Board members and to discuss two points  

 

a) The National Strategic Assessment of Risk has identified and characterised 

existing and potential risks to the community. Based on this assessment, 

what do you consider to be the priority risks? 

                                                           
1
 Fire and Rescue Framework for Scotland 2013 Paragraph 56 

2
 Fire and Rescue Framework for Scotland 2013 Paragraph 57 
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b) Following a decision around the identification of priority risks, the Board will 

be asked to consider the most suitable options for mitigating the risks at a 

Board Strategy Day on the 17 March 2015. What do you see being vital 

criteria for applying to the options, to enable rigorous and transparent 

decision making? 

5.2 Work was undertaken with the Board to consider the two points detailed above in 

anticipation of broader circulation to the Strategic Leadership Team and relevant 

Response and Resilience and Prevention and Protection projects. Following the 

Boards consideration it is proposed that: 

 The prioritisation of the risks and resultant actions will occur through the Strategic 

Planning process. 

 The Strategic Approach to National Risk Reduction project team will develop 

evaluation criteria with the Board for applying to the options in the March 2015 paper, 

to enable rigorous and transparent decision making. 

 

6 EMPLOYEE IMPLICATIONS 

6.1 The paper presented to the Board here is focused on the strategic assessment 

process that will enable the project to progress in line with the intended project 

timescales. At this stage the Board is not being asked to make a decision that would 

have any impact on SFRS employees. 

 

7 FINANCIAL IMPLICATIONS 

7.1 The paper presented to the Board here is focused on the strategic assessment 

process that will enable the project to progress in line with the intended project 

timescales. At this stage the Board is not being asked to make a decision that would 

have any financial implications. 

 

8 EQUALITY IMPLICATIONS 

8.1 There are significant equality implications arising from the Strategic Approach to 

 National Risk Reduction project and the impact assessment process will be used to 

 identify these issues, inform the direction of the project and influence the design of 

 the proposals presented to the Board for consideration.  

8.2 A member of the Strategic Approach to National Risk Reduction project team Elaine 

Gerrard reported to the Board on the Equality Impact Assessment (EIA) supporting 

the Strategic Assessment.  
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8.3 The Board may wish to note that an EIA for those features of the project where there 

is relevance to the general equality duty will continue to be developed as the project 

progresses. Early work has highlighted the particular significance of the project for 

the protected characteristics of age and disability as community groups more likely to 

be 'in need' or 'at risk'. Furthermore, people experiencing social and economic 

disadvantage, which can include geographic isolation, has also been identified in the 

early stages of the impact assessment as requiring particular consideration in the 

outcomes of the project. 

 

9  LEGAL IMPLICATIONS 

9.1 By implementing the Strategic Approach to National Risk Reduction, the risk of non-

compliance with our legal duties and being exposed to litigation will be mitigated. 

 

10 CONSULTATION 

10.1 Work has been undertaken in conjunction with the leads for key interdependent 

projects to develop a communication engagement strategy. The FBU have been 

made aware of the project and invited to attend team meetings, the involvement of 

the representative body is being actively encouraged. 

 

 

 

Alex Clark 
Deputy Chief Officer 
November 2014 
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Appendix A:  Diagram of the key stages in the Strategic Approach to National Risk 

Reduction Project 

 

 

 Conduct a Robust Strategic Assessment to understand risk 

to the community 

 

The Strategic Assessment is considered by the Board and Strategic 

Leadership Team and then passed to the Prevention and Protection 

and Response and Resilience Directorates and used to assist in the 

development of the Emergency Cover Review and the Prevention 

and Protection Strategic Assessment Support project. 

The Emergency 

Cover Review 

project 

The Prevention and 

Protection Strategic 

Assessment 

Support project 

Both projects shall 

engage in joint 

consideration of the 

approach to managing 

the identified risks  

 

The Strategic Approach to 

National Risk Reduction project 

team will work with the Prevention 

and Protection and Response and 

Resilience Directorates to identify 

options for mitigating risks and 

present to the Board   

 

The Board will decide on the appropriate strategic 

options to inform the development of the Strategic Plan 

and ensure the SFRS has the appropriate blend and 

distribution of capabilities to manage risk to the 

community 

 


