
  Appendix B 

SCOTTISH FIRE & RESCUE SERVICE 

Resource Budget Monitoring Report 

For period ending 31st August 2014 

 

INTRODUCTION 

The attached report covers the period 1st  April 2014 – 31st August (42% of the financial year) and 

highlights a  year to date underspend of £0.398 million with a forecast overspend of £1.193m. 

A significant proportion of the £3.844m unallocated saving target has now been identified and this has 

been reflected in the report.  There is a balance of £0.112m remaining, which has not been identified, 

and is now reported as an overspend. 

          £000 

1 WHOLETIME FIREFIGHTERS   

1.1 Year to date         175 OVER 

This overspend is in relation to overtime whereby the East SDA accounts 

for £80,000 and the West SDA a further £76,000.  The balance of 

£19,000 is spread across the remaining directorates.  

 

1.2 Forecast        430 OVER 

 

Wholetime costs are forecast to be overspent by £430,000 which relates 

to significant pressure on the overtime budget. 

 

The West SDA accounts for the majority of the projected overtime 

overspend £293,000, although this is not currently apparent due to the 

availability of “out of pattern” days at this stage in the year to meet 

requirements which would otherwise require overtime. The East SDA 

accounts for a further £87,000 projected overspend and the North 

£40,000.  The balance is split across the remaining directorates.  

 

1.3 Proposed Actions 

 

It is proposed that immediate action is taken to progress the 

implementation of the Resource Based Crewing model, specifically 

redistributing personnel from the former Lothian & Borders area to the 

West and to Fife, to better align actual resources with the new crewing 

model and reduce the requirement for overtime to fill these gaps. 

 



In addition, short-life working groups should be established in each of the 

Service Delivery areas with a remit to develop a better understanding of 

the drivers for overtime, eg absence, scheduling of training, detached 

duty policies, and to take the most appropriate measures to restrict 

overtime and ensure it is contained within the budget. 

 

Once the newly appointed Group Managers are in post the interim acting 

up chains should be reverted, thereby reducing salary costs. 

 

  

2 CONTROL FIREFIGHTERS  

 

2.1 Year to date        on budget 

 

Following a reallocation of staff costs associated with the Command & 

Control Futures Project, this budget has been realigned and used to 

offset a proportion of the unallocated savings target.   

 

2.2 Forecast        on budget 

 

Following the realignment of the budget for Control staff the forecast is 
expected to be in line with the budget.  
 
2.3 Proposed Actions 

 
There are no actions necessary in this area as expenditure is projected to 
be in line with the budget. 
  

  

3 RETAINED & VOLUNTEER  FIREFIGHTERS  

 

3.1 Year to date        576 UNDER 

 

The underspend in Retained and Volunteer costs has increased again in 

the month by £250,000 to £576,000.  The activity levels, whilst 

unpredictable, remain significantly lower than those seen during the same 

period last year. 

 

 

3.2 Forecast        405 UNDER 

 

Whilst the year-to-date savings are not sustainable in the long term, the 
low activity levels in the first five months of the year, have now resulted in 
a forecast year end underspend of £405,000.  This forecast reflects the 
volatile demand led nature of retained and volunteer costs and does not 
therefore anticipate that the entire current year to date underspend will 
be realised. 
 



 
 
3.3 Proposed Actions 
 

There are no actions necessary in this area as expenditure is projected to be 
lower than budgeted. At this stage the projected underspend will offset 
overspending in other areas of the budget. 
 
 

4 SUPPORT STAFF  

 

4.1 Year to date        468 UNDER 

 

Support staff costs are currently £468,000 underspent a result of staff who 
have left the Service and vacancies which have yet to be filled.  The majority of 
these posts are within the People and Organisational Development Directorate 
(£147,000) and the Finance and Contractual Services Directorate (£221,000).  
Civil Contingency posts within the Response and Resilience Directorate account 
for a further £55,000 with the balance spread across other Directorates. 

 
4.2  Forecast        574 UNDER 

 

Support staff costs are forecast to be £574,000 underspent by year end, an 
increase of £106,000 from the year to date position.  The predicted slow-down 
in the monthly underspend is caused by; administration staff who have been 
appointed to advocate posts with an increase in salary; budgeted retirals that 
have not materialised and external recruitment to fill specialised posts.  
 
4.3 Proposed Actions 
 
There are no actions necessary in this area as expenditure is projected to be 
lower than budgeted. This underspend should be seen in conjunction with the 
overspend on Other Staff Costs whereby agency staff are being used to fill 
gaps in the short term, pending finalisation of the Working Structure and the 
new pay and reward framework.  

 
 
 
5 SUBSISTENCE  

 

5.1 Year to date        23 UNDER 

 

Subsistence costs are £23,000 underspent with the savings being spread 
across all areas of the organisation. 
 

5.2 Forecast        49 UNDER 

 

Subsistence costs are forecast to be £49,000 underspent, in line with the year 
to date trend. 
 
 
 



 5.3 Proposed Actions 
 
There are no actions necessary in this area as expenditure is projected to be 
lower than budgeted. At this stage the projected underspend will offset 
overspending in other areas of the budget. 
 
 
6 OTHER  STAFF COST  

 

6.1 Year to date        79 OVER 

 

The overspend on this budget is a result of higher than budgeted agency staff 
costs needed to provide additional cover for support staff vacancies.  
 

6.2 Forecast        217 OVER 

 

Other staff costs are expected to overspend by £217,000 due to the continued 
need to use agency staff to cover support staff vacancies throughout the 
remainder of the year. 
 
6.3 Proposed Actions 
 
This overspend should be seen in conjunction with the underspend on 
Support Staff whereby agency staff are being used to fill gaps in the short 
term pending finalisation of the Working Structure and the new pay and 
reward framework.  
 
Steps should be taken to confirm and agree all aspects of the Working 
Structure to enable the Service to transition from a “people in post” budget 
towards funding the agreed staffing requirement. 

 

7 PROPERTY COSTS  

 

7.1 Year to date        136 OVER 

 

The overspend on this budget is a result of a number of a number of factors 
which include: 
 

 Utility costs, including refuse collection £46,000 overspent. 

 Contract cleaning £85,000 overspent mainly in the East and North 
areas. 

 Contracts catering £12,000 overspent, primarily in Aberdeen 

 Other property costs £7,000 underspent. 
 
 
7.2 Forecast        455 OVER 

 

The forecast reflects the year to date position and includes: 
 

 Rates £110,000 overspent.  A number of the rates bills are being 
appealed and should these be successful they will be reflected in 



future forecasts.  Included within the rates charge is £51,333 for the 
“Cheapside House” building which, whilst included in the budget, is 
not currently occupied.  

 Utilities, including refuse collection £138,000 overspent. The Service 
has appointed an Energy and Environment Officer who is putting 
initiatives in place to deliver sustainable energy savings into the future.  
It is unlikely however that there will be significant savings in the 
current financial year.  

 Contract cleaning £176,000 overspent, reflecting the current year to 
date position. 

 Contract catering £50,000 overspent primarily in Aberdeen. 

 Other property costs are forecast to be £19,000 underspent.   
 

 
7.3 Proposed Actions 

 

It is proposed that all devolved budgets are reviewed to identify areas of 

variable/discretionary expenditure where further savings can be delivered 

to offset this area of overspending. 

 

In addition, looking ahead to next financial year, consideration should be 

given to making a spend-to-save investment in resources to review and 

standardise cleaning requirements across the Service. 

 

The Energy and Environment Officer should be supported to develop a 

programme of energy saving initiatives. 

 

Work should also be prioritised to vacate premises identified as surplus 

within Strategic Intent, and consideration should be given to undertaking 

the demolition of Cheapside House in order to remove the rates burden. 

 

The SLT should review the options and make a decision on catering 

provision across the service eg fire stations, meetings etc. and introduce 

measures to contain this expenditure within budget this financial year, 

with scope for further savings in future years. 

 

8 SUPPLIES AND SERVICES  

 

8.1 Year to date        168 OVER 

 

Supplies and Services costs are currently £168,000 overspent.  This overspend 
is spread across a number of accounting lines.  The significant areas are: 
 

 Laundry £58,000 overspent, mainly within the East and West areas 

 Subscriptions £40,000 overspent. 

 Postage and stationery £29,000 overspent spread across all areas of 
the organisation. 

 Catering General £24,000 overspent.  Most areas of the Service are 
showing an overspend in catering costs with the most significant area 
being Training. 



 Operational Equipment - £20,000 overspent which includes the 
purchase of UK ISAR equipment. 

 Other supplies and services - £3,000 underspent. 
 
 
 

8.2 Forecast        808 OVER 

 

The forecast reflects the current higher than budgeted spend plus the 

following additional cost pressures: 

 

 £200,000 actual and potential costs arising from the change in testing 

regime for hydraulic hoses, 

 £385,000 in respect of uniforms and clothing to meet essential 

requirements for replacement of key uniform items. 

 

8.3 Proposed Actions 
 

It is proposed that all devolved budgets are reviewed to identify areas of 

variable/discretionary expenditure where further savings can be delivered to 

offset this area of overspending. 

 

The SLT should review the options and make a decision on catering provision 

across the service eg fire stations, meetings etc. and introduce measures to 

contain this expenditure within budget this financial year, with scope for 

further savings in future years. 

 

Relevant budget-holders should, in conjunction with Finance Business 

Partners, review expenditure on subscriptions, postage, stationery etc. to 

identify and stop waste. 

 

 

9 TRANSPORT 

 

9.1 Year to date        17 UNDER 

 

Transport costs are £17,000 underspent with the savings being a result of 
lower than budgeted travel costs across all areas of the organisation. 
 

9.2 Forecast        34 UNDER 

 

Transport costs are forecast to be £34,000 underspent, in line with the year to 
date trend. 

 

9.3 Proposed Actions 
 

There are no actions necessary in this area as expenditure is projected to be 
lower than budgeted. At this stage the projected underspend will offset 
overspending in other areas of the budget. 



 

 

10 UNALLOCATED SAVINGS 

 

10.1 Year to date        47 OVER 

 

In order to reflect the outstanding unallocated savings target the balance of 
£112,000 has been apportioned across the year.  This highlights that the 
proportion of savings relating to the first five months of the year is £47,000. 
 
 
10.2 Forecast        112 OVER 

 

This variance reflects the full outstanding balance of unallocated savings at 

£112,000. 

 

10.3 Proposed Actions 
 

It is proposed that all devolved budgets are reviewed to identify areas of 

variable/discretionary expenditure where further savings can be delivered to 

offset this area of overspending. 

 

 

11 INCOME  

 

11.1 Year to date       81 UNDER-RECOVERED 

 

There is a £81,000 under recovery in income.  This primarily relates to staff 
who were budgeted to be funded by third parties, where the external funding 
is not now being received.  This includes seconded employees who have 
returned to the Service and support staff where council funding has been 
withdrawn. 
 

11.2 Forecast       233 UNDER-RECOVERED 

 

The forecast full year under recovery in income of £233,000 is in line 

with the year to date position. 

 

11.3 Proposed Actions 
 

Each Directorate should ensure that all appropriate charges are being applied 

eg special services at major events, and that any changes in secondments are 

notified to Finance Business Partners as early as possible. 

 


