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MEETING:  EMPLOYEE  PARTNERSHIP  FORUM: 

THURSDAY  17  JULY  2014 
PERTH FIRE STATION 

 
PRESENT 
John McFadden (Chair/FBU); Dave Boyle (Director/West Service Delivery); Michael Davidson (Fire 
Officers Association); Lindsay Docherty (POD Manager – Employee Relations/Policy Development; 
John Hackett (UNISON); Peter Heath (Temporary Head of HR/OD); Robin Iffla (Board Member); Jim 
Kilpatrick (Retained Firefighters Union); Marion Nicholson (POD Manager, Change Management); 
Denise Rooney (Equality & Diversity); Diane Vincent (Director/People & Organisational 
Development); Pat Watters (Chair/SFRS Board); Gill Cochrane (Notes) 
 
1. WELCOME / OPENING REMARKS 

John McFadden welcomed everyone to the meeting. 
 

2. APOLOGIES 
 Alasdair Hay, Chief Officer 
 Alex Clark, Deputy Chief Officer 
 Kirsty Darwent, Board Member 
 David Goodhew, Director / Response & Resilience 
 Debbie Hutchings, UNISON 
 Derek Jackson, UNISON 
 Glyn Morgan, Fire Officers Association 
 Peter Murray, ACO/East Service Delivery Area 
 Lewis Ramsay, Director / Prevention & Protection 
 Robert Scott, Director of Service Delivery (North) 
 

3. DRAFT MINUTES OF PREVIOUS MEETING:  5  JUNE  2013 
These were proposed and accepted by Peter Heath and Marion Nicholson respectively, as an 
accurate record. 
 

4. MATTERS ARISING 
None. 
 

5. UPDATE:  CHAIR OF SFRS BOARD 
Pat Watters commented that the first Chair’s report of the Audit and Risk Assurance 
Committee had been considered by the SFRS Board at its meeting on 26 June.  There was 
nothing further to report. 
 

6. CHIEF OFFICER’s UPDATE 
As the Chief Officer was unable to attend, there were no issues to update. 
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7. WORKING TOGETHER FRAMEWORK 
(i) Update:  Partnership Advisory Group:  27 June 2014 

Pat Watters advised that the main focus of discussion at the Partnership Advisory Group 
related to correspondence submitted by the Fire Brigades Union and UNISON in regard to 
pay frequency, although no conclusion was reached.  Diane Vincent advised that John 
Thomson and Gillian Quinn would prepare a briefing in response to the points raised in both 
letters, and a meeting would be arranged with a view to agreeing the next steps forward. 
 
Diane Vincent referred to previous discussion on the Terms of Reference for the Employee 
Partnership Forum (EPF) and the Staffing Group, and advised that: 
 A joint meeting would be arranged with the Trade Unions to discuss shared objectives 

from the Operating Plan; 
 The working of the EPF and the Staffing Committee would be reviewed with a view to 

setting up a Remuneration Committee; 
 The Terms of Reference for the EPF had been redrafted, and new Terms of Reference 

were being developed for the Staffing Group; it was anticipated these would be 
circulated to Pat Watters and John McFadden with a view to signing off at the next 
meeting of the Employee Partnership Forum; 

 Through meetings with the joint Trade Unions it was considered there was a need for a 
forum to address joint business-as-usual issues and, in this connection, the Trade Unions 
would consider Terms of Reference to feed back to PAG. 

 
(ii) Update:  Organisational Change Management 

Marion Nicholson advised that details of the available financial package had been circulated 
to relevant Control staff.  This would be followed by the application stage but with no 
commitment on staff or the organisation at this juncture.  John Mc Fadden requested that 
the VSER outcomes be delayed until the transfer and matching process was complete as 
many Control staff have advised that they wish to know the outcome of this prior to 
progressing their VSER application.  Marion Nicholson advised that the SFRS would 
endeavour to comply with this where individuals had indicated that VSER was not their first 
preference option.  She also outlined additional wording proposed to be included in the 
VS/ER Policy regarding subsequent re-engagement of personnel. 
 
John McFadden suggested that if there was a robust business case for re-engagement this 
should  considered.  For consistency purposes Marion Nicholson advised that, if this 
approach was agreed, all business cases should be considered by a pre-determined group to 
ensure consistency. 
 
It was agreed that: 
 Arrangements for VS/ER could be further explored with a view to ensuring the ‘best 

fit’ for staff and the organisation;  ACTION:  MARION NICHOLSON 
 The forum agreed, in principle, with the proposed amendment.  Formal approval to be 

progressed.  ACTION:  MARION NICHOLSON 
 

(iii) Resource Working Group (RWG) 
Diane Vincent advised that: 
 Work was ongoing in terms of the practicalities of implementing resource-based 

crewing; the next meeting was scheduled to take place on 28 July; 
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 There was discussion at the Regional Committee regarding station categories/ 
practicalities of implementation; the next phase would be consideration of Terms and 
Conditions and Duty Systems across the Service.  

 
(iv) Discipline / Grievance / Dispute Caseload 

Lindsay Docherty outlined the position at 30 June.  It was noted that, given the size of the 
organisation, the number of discipline cases/grievances/disputes was relatively low.  At a 
meeting with POD managers, scheduled to take place on 1 August, consideration would be 
given to future reporting arrangements. 
 
The Trade Unions commented that the relatively low level of cases could be attributed to 
the focus on addressing issues informally as far as possible.  John Hackett advised that 
UNISON had a policy of advising members to not raise grievances and this may also be 
impacting positively on the grievance caseload.  He stated that it was now becoming more 
difficult to persuade members to agree to this advice.  
 

(v) Provision of Joint Training for SFRS Managers / Trade Union Reps 
John McFadden commented that there was willingness within SFRS to work within the 
Working Together Framework but he expressed the view that the arrangements could be 
further embedded across all levels.  He suggested that, in order to aid understanding of it, as 
well as working with it, joint training sessions should be held with managers at appropriate 
levels. 
 
John Hackett expressed the view that there was a need for training for line managers and 
representatives on how to progress. 
 
Diane Vincent advised that meetings had been held with the FBU specifically around the 
identification and delivery, of training; whilst there are some resource considerations to be 
met, there are also opportunities for joint awareness training within the Trade Union 
arrangements and organisational structures.   
 
Dave Boyle advised that, following a meeting last week, a joint development session would 
be arranged with LSOs, AMs and Heads of Function.  
 
It was agreed that: 
 The provision of Joint Training would be added to the Draft Action Plan for the 

Working Together Framework;  ACTION:  LINDSAY DOCHERTY 
 The Working Together framework would be highlighted in communications wherever 

possible and this would also stress the need for all parties to take ownership and make 
full use of the framework to progress matters, to resolve issues and to escalate 
outstanding issues where appropriate.  

 
8. AOCB 

None. 
 

9. DATE OF NEXT MEETING 
 Thursday 28 August 2014 @ 2pm:  2nd floor dormitory, Perth fire station. 
 


