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Report To: SCOTTISH FIRE AND RESCUE SERVICE BOARD 

Report Number: B/STC/4-14 

Date: 25 SEPTEMBER 2014 

Report By: CHAIR, SERVICE TRANSFORMATION COMMITTEE 

 

Subject: SERVICE TRANSFORMATION COMMITTEE UPDATE 

 

1 SUMMARY 

1.1 Report to the Board on the August workshop and the September quarterly reporting 

meeting of the Service Transformation Committee (STC). 

 

2 RECOMMENDATION 

2.1 That the Board note the report. 

 

3 BACKGROUND 

3.1 The August workshop provided the Committee with an update on two key projects, 

the outline of three new projects. There was also opportunity to reflect on the 

programme management so far through discussion of a lessons log, and an update 

on implementation of the recommendations from the Gateway review. 

3.2 At the September meeting the Committee received quarterly reports on Programme 

Delivery, Risk, Key Projects Update, Closing Reports and Resource Status 

3.3   Minutes of the June meeting and workshop (previously reported on), the August 

workshop, and draft minutes of the September meeting are attached. 

3.4 As requested board members should now have access to the Service Transformation 

Programme Sharepoint site, where all programme documentation is held. 

 

 

 

Agenda 

Item: 8.3 
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4. ISSUES DISCUSSED - AUGUST WORKSHOP 

a)  Control Room integration (Dumfries and Johnston) 

Project Manager Eamon Long and HR Manager Alyson Sinclair provided the 

Committee with an update on progress on the control room integration.  All aspects 

of the integration project are progressing as planned and to time, in preparation of 

integration being finalised later in the year. This project provides useful learning for 

further control room integration projects, in particular with regards to 

interdependencies between projects. 

 

b) New project outlines 

Three new projects, currently in scoping phase, were discussed at the August 

workshop:  

 Developing a Knowledge Management framework for SFRS 

 Provider of National Statistics – new role for SFRS 

 Corporate Improvement Capability developing a Corporate Improvement 

framework for the Service 

 

c) Lessons log 

The Programme Manager provided an overview of the STP’s new Lessons 

Management Database (a copy is available on the Sharepoint site).  An analysis of 

the lessons identified showed they could be captured into two groups: 

 Timescales/Planning, Resource Management and Training/Skillset 

 Consultation, Communication and Interdependencies 

The latter issues are being addressed by requiring greater emphasis in the initial 

stages of project planning (developing dossiers) on these matters. The need for 

robust planning and resource management is being addressed, amongst other 

measures, through project management training. 

The Committee suggested the possibility of a short development session with Board 

and SLT on lessons learnt so far from the transformation process should be 

explored. 

 

d) Gateway Review update 

The Committee received an overview of progress against the key recommendations 

of the recent Gateway review of the Service Transformation Programme (of March 

2014).  A summary of the status of each recommendations and the associated action 

plan was provided and the Committee noted good progress.  
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One key recommendation required the development of a Routemap and a supporting 

resource plan that set out the delivery towards the Target Operating Model (End 

State) as detailed in the joint Blueprint (developed by Scottish Government and  eight 

antecedent services), describing how the SFRS will look after the transformation has 

been completed. 

Attached to this update is a copy of the (current, as this is a live document) 

Routemap, showing how the projects in the Transformation Programme are and will 

be ensuring delivery of the Blueprint (Target Operating Model).  

 

5 ISSUES DISCUSSED – SEPTEMBER MEETING 

a) Programme Delivery 

The Programme Manager presented a report which provided an overview of progress 

towards programme and project delivery for the period 12 April 2014 to 12 July 2014.  

The Committee noted and were content with the 4 projects that had been removed 

from the Programme by STPB and which will continue as business as usual 

The Committee considered a total of 4 developed dossiers of projects that have 

commenced:  

 Strategic Approach to National Risk Reduction 

 Prevention and Protection Strategic Assessment 

 Voluntary Rescue Resource Database 

 RVDS Project – Consolidation phase 

 

b) Key Project update 

There are 13 projects that have been assessed as key to successful 

Programme delivery. These projects are in general reporting steady progress to 

project delivery. All projects that are providing quarterly updates are reporting a 

green status for quality.  

 

The issue of delivery to time is noted with delays in the Strategic Intent and 

Retained and Volunteer Duty System Futures project outlines coming forward. 

The Strategic Intent projects are subject to a Board Strategy Day on the 23rd 

September, with input requested on around work carried out to date, revised 

timeline, barriers, financial plan and a brief on HQ. 
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c) Closure reports 

Four projects were approved for closure by the Service Transformation 

Programme Board (STPB). These projects have successfully delivered and 

evidence is available on the sharepoint site that demonstrates the success of the 

projects in delivering the Blueprint. 

 SA 1.1.1 New Approach to Community Safety 

 SA1.1.2 Fire Investigation 

 SA1.1.3 Business Regulation and Fire Engineering 

 SA4.4.3 Email Archiving 

 

The Committee noted there were 7 projects that were in the process of closing 

and a further 8 projects that are experiencing delays in closing. Reports on these 

projects are to be brought forward to the October meeting.  

 

d) Resource Status 

The analysis of the programme’s resource requirements is not highlighting any 

major pan-Service resources concerns; although there are a small number of 

pinch points where individual specialist skills are in limited supply. These are 

predominately in ICT, HR and Procurement. However, the combined effect of 

Business As Usual (BAU) and the Programme require to be considered to 

determine the holistic impact on the SFRS capacity to deliver. At the August 

Service Transformation Programme Board meeting this matter was discussed. 

The SRO has instructed the programme manager to organise a resource 

planning day on the 5th November for workstream leads to map out their 

combined resource requirements so that BAU and programme 

interdependencies can be more readily identified and an organisational 

capacity assessment can take place. The outcome of this will be reported back 

to the Committee at the December meeting. 

 

6 LIST OF APPENDICES TO THIS REPORT 

Minutes of the STC meeting 12 June 2014 (Appendix 1) 

Notes of the STC workshop 12 June 2014 (Appendix 2) 

Notes of the STC workshop 14 August 2014 (Appendix 3) 

Draft Minutes of the STC meeting 11 September 2014 (Appendix 4) 

Joint Blueprint Routemap (Appendix 5) 
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7 LIST OF BACKGROUND PAPERS 

Papers for the meeting of the Transformation Committee held on 11th September 

have been provided to Board members in advance of this meeting. 

 

 

Marieke Dwarshuis 
Chair, Service Transformation Committee 
September 2014 

 

 

Committee:         Service Transformation Committee 

Contact Officer:  Chair Marieke Dwarshuis,                      Programme Manager Frank Clayton 

Number:             Marieke Dwarshuis 01738 475260          Frank Clayton 01738 475260 

Email:                 Marieke.Dwarshuis@firescotland.gov.uk frank.clayton@firescotland.gov.uk 
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