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HM Fire Service Inspectorate 

Report to: SCOTTISH FIRE AND RESCUE SERVICE  

AUDIT AND RISK ASSURANCE COMMITTEE 

Meeting Date: 16 SEPTEMBER 2014 

Report By: HM FIRE SERVICE INSPECTORATE  

 

Subject: ROUTINE UPDATE FROM HM FIRE SERVICE INSPECTORATE 

 

1. PURPOSE 

1.1 To provide the Audit and Risk Assurance Committee with an update on HM Fire 

Service Inspectorate (HMFSI)’s recent, ongoing and proposed activities. 

 

2. RECOMMENDATIONS 

2.1 That the Committee notes the update from HMFSI. 

 

3. HMFSI Inspection on Emergency Medical Response 

3.1 Committee members have recently seen a consultation draft of this report. We 

expect to lay the report before the Scottish Parliament during October. The 

Inspectorate is undertaking this work as part of its independent function, however in 

this instance we have agreed to coordinate the publication date with related material 

expected from the Scottish Government Health Directorate and the British Heart 

Foundation. 

3.2 We believe that the report points clearly towards a significant contribution which 

 SFRS could make towards out of hospital cardiac arrest survivability through close 

 cooperation with the Scottish Ambulance Service. 

 

4. HMFSI Inspection on Risk-Based Operational Decision Making  

4.1  A consultation draft of this report is currently with SFRS. We have asked for feedback 

by Friday 26th September. We plan to lay this report before Parliament in November. 

4.2 We have had early and ongoing discussion with Training and Employee 

Development and Response and Resilience managers – discussing our emerging 

Agenda 

Item: 6 
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findings and taking responses from SFRS. We believe that the scope of this work 

covers risk-critical areas of operational business. Our report is likely to suggest that 

there are areas in which the Service could improve, including the issuing of a national 

statement on applying operational discretion to decision-making, and a number of 

aspects in which clearer national co-ordination and management of training delivery 

would make the process more efficient and promote consistency across the SFRS. 

   

5. Forward Planning 

5.1 We intend to start two new inspections in September and October: Performance 

Management Systems in the SFRS, and Allocating Resources in the SFRS. These 

linked inspections will follow the Service’s processes for collecting and analysing 

performance data, and making decisions about where to allocate the SFRS’s 

resources based on evidence. These inspections are likely to run from September 

2014 to February 2015. 

5.2 We have already provided an outline briefing to the Finance and Performance 

Working Group on the Performance Management Systems inspection. This will look 

at what performance management data is collected across the SFRS, why it is 

collected (in other words, the rationale for the performance indicators used by the 

Service), how it is collected (covering issues related to ICT, and data quality) and 

how it is disseminated (who gets the finished product). We are hoping to have a draft 

inspection outline ready for circulation prior to 16 September, in which case a copy 

will be provided to ARAC members. 

5.3 The Allocating Resources inspection will then look at the way in which decisions are 

made, based on risk and the performance data produced by the Service (and will 

also of course consider whether any decisions are being made that are not evidence-

based). A draft inspection outline will be circulated for consultation in due course. 

5.4 Looking forward, our medium-term inspection plans are as follows: 

 

 

Spring 2015 Managing Unwanted Fire Signals 

 

We had originally intended to begin this work in August 

2014. However, we are likely to delay the start until the 

Spring of 2015 to allow the Service’s proposed new 

policy to be tested in practice. 

 

Spring-Summer 2015 We will be gathering information about the current work 

being done within the SFRS on the Safer Firefighter 
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Programme to see whether any additional inspection 

work on this theme is indicated. 

 Spring-Summer 2015 The preparedness of the SFRS for a major flooding 

incident 

Summer-Autumn 2015 The Retained Duty System and Volunteer Service in 

the SFRS 

 

We put down a marker in our report on Equal Access to 

National Capacity that the state of the RDS was an 

area of significant interest for us. The SFRS is doing its 

own work on the future of the RDS and we will be 

assessing whether an inspection would complement 

and support this work. 
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