
  Appendix B 

SCOTTISH FIRE & RESCUE SERVICE 

Resource Budget Monitoring Report 

For period ending 30th June 2014 

 

INTRODUCTION 

The attached report covers the period 1st  April 2014 – 30th June (25% of the financial year) and 

highlights a  year to date underspend of £0.656 million and a forecast overspend of £0.441m. 

A significant proportion of the £3.844m unallocated saving target has now been identified and this has 

been reflected in the report.  This includes £2.824m savings identified by budget holders and allocated 

against other budget headings and a further £0.242m following the realignment of the budgets for 

Wholetime and Control employee costs.  There remains a balance of £0.778m unallocated savings 

target and work is ongoing to ensure the Service identifies sufficient additional savings. 

 

           £000 

1 WHOLETIME FIREFIGHTERS   

1.1 Year to date           on budget 

Following a review of the Wholetime Firefighter Costs this budget has been 

realigned and used to offset a proportion of the unallocated savings target.  

The realignment of the budget includes: 

 Savings in overtime costs in the North and East SDA of £68,000 

 

 Realignment of the year-to-date budget of £179,000 as a result of: 

o Support staff who have transferred into firefighter roles where 

the budget has been set at the “Competent” rate rather than 

“Development” rate due to their historical start date with the 

service. 

o Firefighters who are on maternity leave or who are receiving 

reduced rates of pay due to being “long term sick”,  all of 

whom where budgeted for at full pay rates. 

1.2 Forecast                 258 OVER 

 

Wholetime costs are forecast to be overspent by £258,000. 

 

The overspend relates to significant pressure on the overtime budget £370,000 

offset by the contined savings in Wholetime salaries £112,000.  

The West SDA accounts for the majority of the overtime overspend £342,000 

which is due to the use of “out of pattern” days to meet training and other 



needs.  Discussions are continuing through the Resource Working Group to 

address this challenge. 

 

  

2 CONTROL FIREFIGHTERS  

 

2.1 Year to date         on budget 

 

Following a review of the Control Costs the budget has been realigned and 

used to offset a proportion of the unallocated savings target.  The realignment 

of the budget includes: 

 Savings in overtime costs of £11,000 

 

 Realignment of the year-to-date budget by £63,000 as a result of: 

o Vacancies for Control staff in the first few months, 

particularly in the North and East.  

o Requests from staff to reduce their working hours. 

o New Control Staff recruits who have been budgeted 

for at the higher “competent” rate of pay rather than 

at the development rate. 

 

2.2 Forecast         on budget 

 

Due to the realignment of the budget as set out above the forecast remains 
in line with the budget 
  

  

3 RETAINED & VOLUNTEER  FIREFIGHTERS  

 

3.1 Year to date                   490 UNDER 

 

The underspend in Retained and Volunteer costs has increased in the 
month by a further £162,000 to £490,000.  The activity levels, whilst 
unpredictable, remain significantly lower (£549,000) than those seen 
during the same period last year. 
 

3.1 Forecast                   on budget 

 

Due to the volatile demand led nature of retained and volunteer costs, 
which can fluctuate significantly during the year, the forecast has been 
assumed to remain in line with the budget.   
 
Whilst the year-to-date savings are not sustainable in the long term, a 
review will be undertaken during the next period to see whether this 
underspend can be used to assist more widely within the retained duty 
system and or/ in the timing of delivery against the current year’s savings 
target. 

 



4 SUPPORT STAFF  

 

4.1 Year to date                 222 UNDER 

 

Support staff costs are currently £222,000 underspent a result of staff 
who have left the Service and vacancies which have yet to be filled.  The 
majority of these posts are within the People and Organisational 
Development Directorate (£77,000) and the Finance and Contractual 
Services Directorate (£87,000).  Civil Contingency posts within the 
Response and Resilience Directorate account for a further £37,000 with 
the balance spread across other Directorates. 
 

4.2  Forecast                  on budget 

 

Due to the significant challenges the Service faces in identifying the 
additional savings required it is too early to declare a forecast underspend.  
Work is continuing to review the detailed staffing budget to consider if 
there is further scope for additional savings that could assist in reducing the 
unallocated savings budget. The forecast remains in line with the budget. 
 
 
5 OTHER  STAFF COST  

 

5.1 Year to date                   14 OVER 

 

The overspend on this budget is a result of higher than budgeted agency 
staff costs needed to provide additional cover for support staff vacancies.  
 

5.2 Forecast                 on budget 

 

It is forecast that the minimal overspend in respect of other staff costs will 
be managed during the year and as such the forecast remains in line with 
the budget. 

 

6 PROPERTY COST  

 

6.1 Year to date                 31 OVER 

 

The overspend on this budget is a result of higher than budgeted utility 
costs particularly in respect of electricity which accounts for £28,000. 
 
6.2 Forecast               126 OVER 

 

The forecast reflects the year to date position and the higher than 
anticipated utility costs.  The Service has appointed an Energy and 
Environment Officer who is putting initiatives in place to deliver sustainable 
energy savings into the future.  It is unlikely however that there will be 
significant savings in the current financial year.  

 

 



7 INCOME  

 

7.1 Year to date         11 UNDER RECOVERY 

 

There is an £11,000 under recovery in income which primarily relates to 
support members of staff who were historically funded by Fife Council.  
Following a review of the arrangements with the Council this funding is no 
longer available to the Service. 
 

7.2 Forecast         57 UNDER RECOVERY 

 

The forecast full year under recovery in income of £57,000 is in line with 

the year to date position. The Service is seeking opportunities to increase 

actual income compared to last year. 

 


