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Report to: SCOTISH FIRE AND RESCUE SERVICE BOARD 

Report Number: B/FCS/18-14 

Date: 26 JUNE 2014 

Report By: CHIEF OFFICER ALASDAIR HAY 

 

Subject: RESOURCE BUDGET MONITORING REPORT – MAY 2014 

 

1 PURPOSE 

1.1 The purpose of this report is to advise members of the resource budget position for 

the period ending 31st May 2014. 

 

2 RECOMMENDATIONS 

2.1 Members are asked to approve the following recommendation: 

a) That the resource budget position for the period ending 31st May 2014 be noted. 

 

3 BACKGROUND  

3.1 This report forms part of the regular financial monitoring process. 

 

4 CURRENT POSITION 

4.1 A summary of the consolidated financial position at this stage in the financial year is 

attached at Appendix A.  This report details the current underspend against budget 

of £0.701 million, the majority of which relates to employee costs, most notably 

retained duty system payments.   

4.2 Further analysis which has been undertaken to refine staffing budgets has identified 

a small element of saving within Wholetime and Control from development rates of 

pay, reduced hours etc. These budgets will be updated to reflect this, taking account 

of whether the saving is of a temporary or permanent nature, and will continue to be 

kept under review. 
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4.3 Work remains on-going by budget-holders, in conjunction with Finance Business 

Partners, to develop detailed savings plans to deliver the unallocated savings of 

£3.844million. This work is scheduled to be completed by 30th June. Once these 

plans have been agreed the Unallocated Savings budget will be reallocated to the 

relevant expenditure heading and monitored accordingly. 

4.4 Appendix B provides an explanation of the current significant variances relative to 

budget. 

 

5 FORECAST 

5.1 Given the significant challenge the Service faces in delivering against its unallocated 

savings target it is too early to confirm whether any of the year-to-date underspend 

will be realised at the end of the financial year.  

5.2 The forecast position at this stage in the year, before savings plans have been 

confirmed, shows an overspend of £332,000 in respect of pressure on the overtime 

budget for Wholetime personnel.  Discussions are ongoing through the Resource 

Working Group to address this. 

5.3 It should also be noted that the budget is based on £2.2million of additional funding 

from Scottish Government in relation to the Commonwealth Games. This has not yet 

been confirmed. 

 

6 FINANCIAL IMPLICATIONS 

6.1 The financial implications are outlined within the report. 

 

7 EMPLOYEE IMPLICATIONS 

7.1 There are no employee implications directly associated with this report. 

 

 

 
ALASDAIR HAY 
Chief Officer 
JUNE 2014 



SCOTTISH FIRE & RESCUE SERVICE Appendix A

Resource Budgetary Control Report 2014/15  

   

Period 2 1 APRIL 2014 - 31  MAY 2014  

Original 

Budget

Virements Identified 

Savings

Revised 

Annual 

Budget

Narrative Year to Date Year-End 

Projection

Budget Actual Variance

System Adjustment Revised System Adjustment Revised Variance

(1)+(2)+(3) (5)+(6) (8)+(9) (7)-(10)

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12)

203,135  (34) - 203,101  Employee Salary Costs 31,135  (6) 31,129  30,308  118  30,426  703  (332) 

146,444  (34) - 146,410  Wholetime 22,686  52  22,738  22,493  136  22,629  109  (332)

9,153  - - 9,153  Control 1,398  - 1,398  1,331  (17) 1,314  84  -

22,988  - - 22,988  Retained 3,011  - 3,011  2,684  (1) 2,683  328  -

24,550  - - 24,550  Support 4,040  (58) 3,982  3,800  - 3,800  182  -

5,591  - - 5,591  Employee Other Costs 932  (285) 647  638  11  649  (2) -

3,243  - - 3,243  Ill Health Early Retirement Charges 541  (184) 357  357  - 357  - -

924  - - 924  Training 156  (50) 106  106  - 106  - -

860  - - 860  Subsistence 138  (36) 102  102  - 102  - -

564  - - 564  Other 97  (15) 82  73  11  84  (2) -

20,655  - - 20,655  Property Costs 2,567  45  2,612  2,513  99  2,612  - -

22,495  34  - 22,529  Supplies & Services 3,969  40  4,009  4,001  8  4,009  - -

9,301  - - 9,301  Transport Costs 1,764  (13) 1,751  1,691  60  1,751  - -

3,004  - - 3,004  Third Party Payments/Council Charges 346  (22) 324  347  (23) 324  - -

9,642  - - 9,642  Financing 1,444  - 1,444  1,444  - 1,444  - -

(3,844) - - (3,844) Unallocated Savings - - - - - - - -

269,979  - - 269,979  GROSS EXPENDITURE 42,157  (241) 41,916  40,942  273  41,215  701  (332)

(1,532) - - (1,532) Income (324) 260  (64) (64) - (64) - -

268,447  - - 268,447  NET EXPENDITURE 41,833  19  41,852  40,878  273  41,151  701  (332)



  Appendix B 

SCOTTISH FIRE & RESCUE SERVICE 

Resource Budget Monitoring Report 

For period ending 31st May 2014 

 

INTRODUCTION 

The attached report covers the period 1st  April 2014 – 31st May 2014 (17% of the financial year) and 

highlights a  year to date underspend of £0.701 million and a forecast overspend of £0.332m. 

          £000 

1 WHOLETIME FIREFIGHTERS   

1.1 Year to date         109 UNDER 

Wholetime costs are currently £109,000 underspent as a result of a small 

number of individuals who are either not on full pay or are on 

development rates which was not anticipated. This budget will be adjusted 

and taken into account in the unallocated savings target, reflecting 

whether the saving is of a temporary or permanent nature. 

1.2 Forecast        332 OVER 

 

Wholetime costs are forecast to be overspent by £332,000. 

 

The anticipated overspend in wholetime costs reflects significant pressure 

on the overtime budget, primarily in the West SDA which is forecast to be 

overspent by £308,000.  This is particularly due to the use of “out of 

pattern” days to meet training and other needs.  Discussions are 

continuing through the Resource Working Group to address these 

challenges. 

 

  

2 CONTROL FIREFIGHTERS  

 

2.1 Year to date        84 UNDER 

 

Control costs are currently £84,000 underspent which is accounted for as 

follows: 

 Vacancies against budgeted establishment, particularly in the 

North and East. These have now been filled in the North SDA and 

the recruitment process in the East is expected to conclude mid-

July. 



 There is a small number of individuals who are either not on full 

pay or are on development rates which was not anticipated.  

 

This budget will be adjusted for these factors, and taken into account in 

the unallocated savings target, reflecting whether the saving is of a 

temporary or permanent nature. 

 

2.2 Forecast        on budget 

 

Work is continuing to review the detailed staffing budget to consider if 
there is further scope for additional savings that could assist is reducing the 
unallocated saving budget. The forecast remain in line with the budget 
  

  

3 RETAINED & VOLUNTEER  FIREFIGHTERS  

 

3.1 Year to date        328 UNDER 

 

The underspend in Retained and Volunteer costs has decreased slightly in 

the month (£4,000).  The activity levels, whilst unpredictable, remain 

significantly lower (£416,000) than those seen during the same period last 

year. 

 

3.1 Forecast        on budget 

 

Retained and volunteer costs are forecast to be in line with the budget.  
This reflects the volatile demand lead nature of these costs, which can 
fluctuate significantly during the year. 

  



4 SUPPORT STAFF  

 

4.1 Year to date        182 UNDER 

 

Support staff costs are currently £182,000 underspent a result of staff who 
have left the Service and vacancies which have yet to be filled.  The majority 
of these posts are within the People and Organisational Development 
Directorate (£62,000) and the Finance and Contractual Services Directorate 
(£71,000).  Civil Contingency posts within the Response and Resilience 
Directorate account for a further £17,000 with the balance spread across 
other Directorates. 
 

4.2  Forecast       on budget 

 

Due to the significant challenges the Service faces in delivering against its 
unallocated saving budget it is too early to declare a forecast underspend.  The 
forecast remain in line with the budget. 
 
 
 
5 OTHER  STAFF COST  

 

5.1 Year to date        2 OVER 

 

The overspend on this budget is a result of higher than budgeted agency staff 
costs, to provide additional cover for support staff vacancies.  
 

5.2 Forecast       on budget 

 

It is forecast that the minimal overspend in respect of other staff costs will be 
managed during the year and as such the forecast remains in line with the 
budget. 
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