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Report To: SCOTTISH FIRE AND RESCUE SERVICE BOARD 

Report No: B/STC/1-14 

Date: 27 MARCH 2014 

Report By: MARIEKE DWARSHUIS, SERVICE TRANSFORMATION COMMITTEE 

 

Subject: COMMITTEE UPDATE 

 

1 SUMMARY 

1.1 To report to the Board on the meeting of the Service Transformation Committee held 

on 13 March 2014. 

 

2 RECOMMENDATION 

2.1 That the Board note the report. 

 

3 BACKGROUND 

3.1 The main matters considered by the Committee were: 

 Progress of the transformation programme 

 The transformation budget  

 Key project update 

 Closing project update 

 Gateway review 0 

 Firefighter Safety 

 Service Transformation Committee and the work of other Committees 

 

4 ISSUES DISCUSSED 

4.1 Issue 1: Progress of the transformation programme 

The Service Transformation Committee considered the progress of the programme 

with a focus on the following areas: 
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 The removal of the POD strategy from the transformation programme. 

 The Deputy Chief Fire Officer has become the work stream strategic lead for 

the stakeholder engagement strategy. 

 The programme office will be hosting a risk critical project interdependencies 

workshop on the 8th May. 

 The next reporting period will include the end of the financial year and the 

planned closure of a number of projects. 

 Programme risk, and the need to assess two new potential overarching 

programme risks that may require to be escalated to the programme risk 

register: Failure to identify and track interdependencies between key projects 

and the backlogging of project workloads at the end of the financial year. 

4.2 Issue 2: Transformation Funding 

Sarah O’Donnell presented a report advising members of the actual and forecast 

expenditure against the 2013/14 Transitional Funding Projects for the period ending 

31 January 2014. Reported variance was anticipated to result in an expected 

underspend by £1m against budgeted expenditure of £8m, primarily due to the HR 

and Payroll Project taking longer than originally envisaged to commence. 

A second paper on Transformational Funding Projects for 2014-15 was endorsed by 

the committee as suitable to take to the Board.   

4.3 Issue 3: Key project update 

The programme manager presented a report providing the committee with an 

overview of the seven key projects that had previously been determined would be 

subject to additional scrutiny, namely: Control Room Integration; Estates Strategy 

(Phase 1); Business Systems Consolidation; Data and Secure Storage; New HR 

Payroll System, Implementing the Structure and Pension Administration. The 

Committee noted progress and requested that the programme manager brings 

forward a milestone plan for each of the key projects in 2014/15 after the 

interdependencies workshop to the May committee workshop. This will enable the 

committee to track the progress of these projects more closely. 

4.4 Issue 4: Closing project update 

A closing project up date is now a standing item for the quarterly reporting committee 

meeting. To date five projects have successfully been closed: 

 SA2.1.1 RDS Electronic Availability (Gartan)  

 SA2.1.2 Incident Command(Kronos) 

 SA2.1.4 Mobilising Arrangements 

 SA2.2.1 Estates Strategy (phase1) 
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 SA4.3.2 Operational Assurance (phase1) 

These projects have been relatively simple in terms of complexity to measure their 

success. Evidence has been gathered against each project to demonstrate their 

performance delivery against expectations and it is pleasing to note we are confident 

that all projects have successfully delivered to date.  

4.5 Issue 5: Gateway review 0 

The third Gateway Review 0 of the Service Transformation Programme was 

conducted on the 10th- 12th March by three independent auditors. The scope of the 

audit was to assess the confidence levels of the programme to deliver the benefits of 

reform. Fifteen interviews were undertaken to enable the auditors to gain a broad 

Service wide perspective. The report is in draft and will be completed during April. 

Once the report is finalised it will come back to the committee so that it can consider 

the Service action plan against the review’s recommendations. 

4.6 Issue 6: Firefighter Safety 

 The committee received an input on the Operational Assurance phase 1 project that 

closed during the last reporting period. The input set out the concept and policy for 

the committee to consider. This provided an overview of how Operational Assurance 

integrates into the Service Health and Safety policy and provoked discussion on the 

interdependency with other projects such as the RDS and fire cover reviews that are 

due to commence after April. 

4.7       Issue 7:  Service Transformation Committee and the work of other Committees 

The Committee considered its work in relation to the work of other committees of the 

Board, whose remits include matters covered by different projects in the Service 

Transformation Programme. 
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