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Report to: SERVICE TRANSFORMATION COMMITTEE 

Report Number: C/STC/02-14 

Date: 13 MARCH  2014 

Report By: DCO CLARK 

 

Subject: SERVICE TRANSFORMATION  PROGRAMME DELIVERY 

 

1 PURPOSE 

1.1 The purpose of this report is to provide the Service Transformation Committee (STC) 

with an overview of progress towards programme and project delivery during the 

period 11 November 2013 to 11 January 2014 and development of the programme 

risk register. 

 

2       RECOMMENDATIONS 

2.1 The STC is asked to consider the progress of the programme with a focus on the 

following areas: 

 The removal of the POD strategy from the transformation programme. 

 The Deputy Chief Fire Officer has become the work stream strategic lead for 

the stakeholder engagement strategy. 

 The capturing of risk critical project independencies. 

 The next reporting period will include the end of the financial year and the 

planned closure of a number of projects. 

 

3 KEY POINTS 

3.1 All projects that were due to go live this fiscal year have done so with the 

exception of 4.1.5 Develop POD Strategy, although work has commenced in this 

area. The inclusion of this strategy in the programme was considered by the 

Service Transformation Programme Board (STPB) as out of sync with the 

development of other SFRS strategies by being included in the programme. It was 

recognised that although, this piece of work will influence the transformation 
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process and benefits being derived from the programme, it was considered an 

enabler rather than a project in its own right. Therefore, on this basis the STPB 

determined that it should be removed from the programme. 

3.2 By April 2014 many of the larger risk critical projects will have completed their 

development phase. It is in year two and three that these projects will commence 

delivery and significant challenges will be encountered in delivering the programme. 

As we look ahead into 2014-16 the following interdependent projects are developing: 

 Implementing the SFRS structure 

 Strategic approach to national risk reduction 

 Estates strategy phase 2, including control room integration 

 Specialist resources phase 2 

 Retained duty system. 

3.3 In relation to the programme possibly the most complex challenge for work stream 

leads, project managers and transformation team will be to establish and track the 

interdependencies of the five projects listed above. The next step in this process will 

be for the programme manager to host a workshop where nominated individuals 

outline their project to raise interdependency awareness.  

3.4 With a number of projects due to close during the next reporting period it is 

anticipated that spring time will place a significant workload on both project managers 

and the programme team. The programme team will be contacting these projects 

managers to share with them the closing template and discuss the capturing of 

performance in order to determine whether the project benefits to date have been 

fully delivered. Attached in appendix A is the process discussed by the STPB that will 

be undertaken to close a project. The process is intended to provide assurance of 

delivery on three levels; project manager, strategic lead and programme manager 

prior to seeking permission to close by the STPB and consideration by the STC. 

3.5 The up skilling of project managers continues with the SFRS first bespoke one day 

transformational project manager course being run on the 30th January. The second 

training day took place on the 24th February; appendix B contains an outline of the 

day. Further courses on programme management, developing a business case, 

option appraisal and outcome measurement will be delivered this financial year to 

nominated project managers. For 2014-15 a transformational training budget bid of 

£10,000 has been approved.  

3.6 The STPB reviewed the programme risk register and the 11 risks captured. The 

STPB accepted the recommendation to remove risks STPR 9-11 and to have them 

monitored.  
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 The STPB noted that the highest risk was for additional pay claims from the Pay and 

Reward strategy and requested that additional work be carried out to refine the 

assessment prior to it be escalated to the Audit and Risk Committee. The list of risk 

can be found in appendix C.  

 

 

 

Prepared by Frank Clayton 

Service Transformation Programme Manager 

13 February 2014 
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Appendix A    PROJECT CLOSURE PROCESS  

 

Delivery 

•All reasonable achievable milestones have been delivered 

•Project manager concludes all achievable project outputs delivered. 

•Project manager determines project can be closed. 

Preperation 

•Project manager informs work stream lead that project is completed. 

•Project manager gathers evidence against performance measures. 

•Project manager drafts closing project template.  

Application 

 

•Project manager submits closing template and evidence to work stream 
lead for confirmation that project has now concluded. 

•Project manager applies for project closure by submitting closing 
template and evidence to programme manager. 

 

Measurement 

•Programme manager to scrutinise robustness of evidence. 

•Programme manager to measure project against benefit profile. 

Scrutiny 

•Project submitted to STPB with recommendation for closure. 

•Closing project template considered by STC  

Closure 

 

•Lessons log updated. 

•Future projects, recommendations, benefit tracking considered. 

•Project closed. 
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Appendix B    PROJECT MANAGER COURSE OUTLINE 

 

Objectives 

By the end of this course you will understand how to:  

 Describe a structured approach to managing projects  

 Set clear and realistic objectives for a project and understand the stages of the 
project life cycle.  

 Plan, organise and document a project in a logical manner  

 Monitor and control a small project effectively and keep stakeholders informed of 
progress.  

 Review and learn from strengths and weaknesses identified on completion of a 
project. 

 Use the three major Project Management templates 

09.30 Introduction to the SFRS Transformation plan 

 Vision and Definition 

 Management of the Transition 

 Project Organisation 

 Benefits Realisation 

 Project Administration 

10.00 Learning Objectives, and Overview of Project Management  

 The nature and context of a project within a change programme 
 Quick review of principles and terms 
 The 5-step project life-cycle – Define, Plan, Do, Control, Close 

10.15  Defining the project  

 Project Brief & Business case – why are we doing it? 

 Exercise – Project Dossier part 1  

11.00  Defining the project (continued)  

 Organisation - who does what? 

 Prioritising and agreeing requirements – what are we going to deliver? 

 Project Dossier – and sign-off by the project sponsor 

 Exercise – Project Dossier part 2 

11.45 Planning the project 

 Basic planning tools and techniques  

 Identifying areas of risk  

 Exercise – Project Dossier part 3 (Risk) 

 Documenting the plan 

13.30 Scheduling the project 

 Scheduling options – what activities 

 When do we do them – sequence and milestones 

 Exercise – Project Dossier part 4 (Schedule) 

14.45  Monitoring and controlling the project 

 Keeping activities on track   

 Dealing with changes to requirements 

 Issues, logs and checks 

 Communication/reporting - Project Status Report  

15.30  Closing the project 

 Measuring results against business case and the plan  

 Capturing learning for future projects 

 Project Closure Report  
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Appendix C    PROGRAMME RISK REGISTER SUMMARY 

 
Background 

Of the risk 11 risks considered sufficiently high to be escalated to the programme risk 

register one has been assessed by the project manager to be high with a score of 20, STPR 

1. This is the only currently assessed risk within the programme that requires to be 

considered for escalation to the audit and risk committee.  Seven risks have been 

considered as medium but unacceptable (STPR2 – 8) with a score of 9 or above. These will 

be subject to additional work and risk mitigation over the next three months. Three risks that 

were previously considered above 9 have now reduced to below 8 (STPR9-11). These risks 

have been removed from the programme risk register but continue to be monitored to ensure 

that risk levels do not rise.  

 

STPR1: The financial payment to address equal pay claims will be significant.  

STPR2: Pay and reward resources 

STPR3: Shortage of skilled programme staff to support successful delivery of the 

programme 

STPR4: Shortage of skilled procurement staff to support realisation of benefits 

STPR5: Failure to design and implement an effective SFRS structure 

STPR6: Benefit realisation plan is not in place 

STPR7: Pay and reward scheme funding 

STPR 8: Efficiency savings are not realised due to insufficient planning  

STPR 9: Lack of integrated planning resulting in resources not aligned to the 

strategic vision  

STPR 10: Failure to gain buy-in to organisational values 

STPR 11: Losing existing partnership arrangements   

 


