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MINUTES:  SERVICE  TRANSFORMATION  COMMITTEE: 

THURSDAY  12  DECEMBER  2013 
GROUND FLOOR MEETING ROOM, PERTH FIRE STATION 

 
PRESENT 
Marieke Dwarshuis(Chair); Alex Clark (Deputy Chief Officer); Sarah O’Donnell 
(Director/Finance & Contractual Services); Jimmy Campbell (Deputy Chair/Fire Board); Alan 
Paterson (Fire Brigades Union); John Duffy (Fire Brigades Union); Neil Pirie (Board Member); 
Frank Clayton (Programme Manager); Grant Thoms (Board Member); Martin Togneri (Board 
Member); Neil Kerr (Business Support); Jo-Anne Breckenridge (Notes) 
 
1. WELCOME 

The Chair welcomed everyone to the third public meeting of the Service 
Transformation Committee.   
 
APOLOGIES 
 Michael Foxley (Board Member) 
 Sarah Duncan (UNISON) 
 Debbie Hutchings (UNITE) 
 
MINUTES OF LAST MEETING AND ACTIONS – 5 SEPTEMBER 2013 
The minutes of the last meeting were accepted as an accurate record. 
 
Members considered the Action Log, updates were given and progress updated. 
Members noted the action log.   

 
2. NOTE FROM BENEFIT WORKSHOP: 25 OCTOBER 2013 

Frank Clayton presented a note of the STC benefit workshop which was held on 25 
October.  The following was highlighted: 
 

 Project Progress Report through dashboard (unless too resource intensive), 
complemented by individual project updates on exception reporting basis 

 Risk Register – more holistic approach 
 Updates on 5 projects deemed to be requiring greater scrutiny 
 Gantt chart showing project progress and critical path to highlight project 

timelines and interdependencies will be developed 
 

Members noted the notes from the Benefit Workshop. 
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3. ACTION LOG PROGRAMME BOARD: 15 NOVEMBER 2013 
Members noted the actions of the Service Transformation Programme Board on 15 
November 2013.  Members had a brief discussion around RDS availability, this 
project is closing but it was noted there is a concerns with staffing of RDS fire 
appliances. It is intended that this will be captured as part of a broader RDS review 
transformational project 14-15.  Frank Clayton advised closing reports will be a 
standing item at quarterly Committee meetings, and will include an assessment of 
issues identified and suggested future projects and actions. 
 
Frank Clayton will discuss RDS review with ACO David Goodhew and will report 
back to Members at next reporting meeting in March. 
Action: Frank Clayton 

 
4. PROGRAMME DELIVERY 

Frank Clayton presented a report which provided Members with an overview of the 
programme and project delivery.  A revised draft Projects Dashboard has been 
developed, which gives more detailed information and enables members to access 
the project dossiers.  Members accepted that they wished the revised dashboard to 
be used for future meetings. 
 
Members discussed Stakeholder Engagement Strategy, an update was provided by 
Grant Thoms advising that Local and Stakeholder Engagement Committee are in 
the process of developing a public focus framework.  In order to reflect the wider 
aspect of the Communications project, it was agreed the project dossier for project 
SA3.1.1. to be defined around public focus framework development. 
Action Alex Clark 
 
It was agreed Diane Vincent draft a proposal to the Committee STPB on the status 
of the POD strategy and whether this should be one the projects on the 
programme. 
Action: Frank Clayton 
 
Members had a brief discussion around research into public sector reform and how 
to embed a research and evaluation function within ST Programme and will discuss 
this further off table. Action: Frank Clayton 

 
Members raised concerns on the risk register around risks which have been 
mitigated or inserted and the reasoning for this, also need to see risks of projects 
which impact on other projects or the programme to be identified.  
 

 It was agreed that the risk register would be analysed and the results, together 

 with Members concerns, would be reported to the Service Transformation 

 Programme  Board and an update would be presented to the Committee at the 

 March meeting.  

 Action: Frank Clayton 
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5. TRANSITIONAL FUNDING REPORT 
Sarah O’Donnell presented a report advising members of the actual and forecast 
expenditure against the 2013/14 Transitional Funding Projects for the period ending 
31 October 2013.  Reported variance for November is £752k.  Members had a brief 
discussion on how to absorb some of this underspend.  The following was 
highlighted: 
 

 Scottish Government have now approved 21 of the 23 projects agreed by the 
Board 

 Due to the delay in commencing the HR/Payroll project it will not be possible 
to spend the full amount allocated in the current financial year.  £548k will 
require to be brought forward to next financial year, meaning there will be a 
knock on effect into 2015/16. 

 Procurement work has been undertaken in relation to a number of ICT 
projects 

 
Members noted the level of actual expenditure for the period ended 31 October 
2013 and forecast to the end of the financial year. 
 

6. KEY PROJECT UPDATE 
Frank Clayton presented a report providing members with an overview of 7 key 

projects that would be subject to additional scrutiny, namely: Control Room 

Integration; Estates Strategy (Phase 1); Business Systems Consolidation; Data and 

Secure Storage; New HR Payroll System; Implementation of the Structure and 

Pensions Administration.  Members were also given an update on the scrutiny value 

assessment.  

 

Members noted the update report in relation to Key Projects and Scrutiny Value 

Assessment. 

 

7. CONTROL ROOM INTEGRATION 
David Coulter provided members with a verbal update on Control Room Integration 
and how this is being managed.  The following was highlighted: 
 

 Project team has been established and project plan being developed 
 Timelines and critical milestones will be in place once project dossier is 

developed 
 Project will be subject to Prince 2 type project management and control 
 Johnstone and Dumfries will be the pilot for merging controls and will 

identify any issues which may affect other progress 
 Members requested that a presentation on control room integration be provided 

at the April workshop. The presentation should include the merger of control 

rooms in the former Dumfries and Galloway and Strathclyde Fire and Rescue 

Service areas and a broader update on control room integration for Scotland 

following on from the January Fire Board meeting. 
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8. STRATEGIC INTENT 
Sarah O’Donnell provided members with a verbal update on Strategic Intent.  The 

following was highlighted: 

 

 Planning next stage of Strategic Intent, currently setting up and resourcing a 

Project Board for this project. 

 Recruiting for a dedicated Project Manager early January and first project 

meeting to take place mid-January. 

 

Members noted the update on Strategic Intent. 

 

9. SPECIAL RESOURCES UPDATE 
David Coulter provided members with an update on Special Resources review, which 

was seeking more equitable access to specialist resources around Scotland, how 

these should be allocated and where.  Altogether 13 reports have been collated and 

received for different types of equipment.  SLT have been informed of the general 

principles which will apply, using a risk based approach and a further report is to be 

presented in early January with regards to outcomes.  A final report will be 

presented to the Board in March.  This process will require careful planning and 

location, resources, skills and training needs will have to be considered. 

 

Members highlighted the importance of stakeholder engagement to communicate 

and inform throughout project and the role the Committee will take.  It was agreed 

the Chair would meet with Frank Clayton, Alex Clark and David Goodhew to 

discuss. 

Action: Chair  

 

10. FIREFIGHTER SAFETY 
Frank Clayton presented a report providing members with a summary of the 

contribution made by a number of projects improving the safety of firefighters. 

Fourteen projects contribute to firefighter safety, three were selected to provide an 

overview to the Committee, namely Retained Duty System Electronic Availability; 

Incident Command System; Standard Operating Procedures.  Briefings on the 

remaining projects will be delivered through future presentations or project reports. 

 

Members noted the update report on Firefighter Safety, and asked that in future 

updates the manner in which the highlighted projects contributed to firefighter 

safety would be more explicitly articulated.  

Action: Frank Clayton 
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11. JANUARY/FEBRUARY WORKSHOP LOOK FORWARD 
Frank Clayton presented a report which provided members with an overview of the 

draft programme for the January and February workshops, which have been 

developed as information briefing sessions for members to be better informed for 

the next quarterly reporting meeting in March.  It was agreed discussion of new 

projects 14/15 would take place at the quarterly reporting meeting in March. 

Members were advised the Strategic Approach to National Risk Reduction project is 

planned to commence in May 2014 and would be a 12 month plan. 

 

A revised date of 21 January 2014 was agreed for the next workshop and the 

Business Support Team will circulate this to members by email. Action: Jo-Anne 

Breckenridge 

 

12. ANY OTHER BUSINESS 
A Board Development Day has been scheduled for 28 January 2014 and will include 
input on Service Transformation Programme. 

 
13. DATE OF NEXT MEETING 

 Thursday 13 March 2014 
 


