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MEETING:  SCOTTISH  FIRE  AND  RESCUE  SERVICE (SFRS) BOARD 

THURSDAY  30  JANUARY  2014 

DISCOVERY POINT, DISCOVERY QUAY, DUNDEE 
 
 

PRESENT:  Pat Watters CBE (Chair); Jimmy Campbell (Deputy Chair); Bob Benson; 
Marieke Dwarshuis; Dr Michael Foxley; Robin Iffla; Sid Patten; Neil Pirie; Grant Thoms; 
Martin Togneri; Kirsty Darwent; Bill McQueen 
 
IN ATTENDANCE:  Alasdair Hay (Chief Officer); Robert Scott (ACO/Service Delivery North); 
Dave Boyle (ACO/Service Delivery West); Sarah O’Donnell (Director/Finance & Contractual 
Services); Diane Vincent (Director/People & Organisational Development); Peter Murray 
(ACO/Service Delivery East); Lewis Ramsay (Director/Prevention and Protection); David 
Goodhew (Director/Response and Resilience); Kenneth Fraser (Business Manager); Jo-
Anne Breckenridge (Minutes). 
 
  ACTION 
1 CHAIR’S WELCOME 

 
Pat Watters welcomed everyone to the ninth meeting of the Scottish Fire 
and Rescue Service (SFRS) Board and advised that proceedings would 
be recorded for minute purposes as a pilot arrangement. 

 

   
2 APOLOGIES 

 
 Alex Clark (Deputy Chief Officer) 

 

   
3 DECLARATION OF INTERESTS 

 
None. 

 

   
4 MINUTES OF PREVIOUS MEETING:  28 NOVEMBER 2013 

 
Item 7 – Chief Officer’s Report   
In the first line, delete Chair and replace with Chief Officer. 
 
Item 14 – Resource Budget Monitoring Report  
Delete sentence in eighth line reading “Concerns were raised by 
members in regards to the underspend” and amend minute to reflect that 
Members noted the level of underspend was higher than expected and 
assurances were made that expenditure was on target. 
 
With the above amendments, the minutes were approved. 

 
 
J 
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 Matters Arising  
 None  
 
5 ACTION/DECISION LOG 

 
 

 Members noted the updated Action and Decision Log.    
   
6 CHAIR’S REPORT 

 
 

 The Chair updated Members in regard to events which had occurred 
since the Board meeting held on 28 November 2013, highlighting the 
following: 

 

  attended meetings with the Minister for Community Safety & 
Legal Affairs and discussed a broad range of matters, including a 
number of today’s items. 

 attended new Urban Search and Rescue facility at Clydesmill 
Training Centre.  He was encouraged by the learning and 
development opportunities this realised and considered this a 
first class facility. 

 advised Members of the outcome of the David Dalziel 
Employment Tribunal and the decision was unanimous in favour 
of the SFRS. 

 

   
7 CHIEF OFFICER’S REPORT 

 
The Chief Officer updated Members in regard to events which had 
occurred since the Board meeting held on 28 November 2013, 
highlighting the following: 

 

  work continued on next year’s budget and good progress was 
being made. SLT colleagues had been working with Trade 
Unions putting together budget proposals to meet the budget 
savings of £12 million. 

 reflection on the excellent progress made in the 10 months of the 
new SFRS.  SLT had taken time out to reflect on achievements 
to date and planned the approach for continuing this progress  

 received notification that SFRS would appear in front of the 
Justice Committee in March. 

 

   
8 COMMITTEES UPDATE 

 
 

 Audit and Risk Assurance Committee  
 Neil Pirie reported the Committee held a workshop on 21 January, he 

highlighted the following: 

 Committee had a detailed discussion with Steve Torrie HMI 
on the overview report and received an update on current 
inspection work 

 Discussed putting in place means of evaluating the 
effectiveness of the Committee, and work on this was 
currently underway.   

  

 
 
 

 Service Transformation Committee  
 Marieke Dwarshuis reported the Committee held a public meeting on 

12 December and  a workshop on 23 January, she highlighted the 
following: 
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 Progress reporting was much more informative  

 Committee had received key project updates on Control 
Room Integration and Special Resources 

 Committee had requested the Service Transformation Board 
analyse the risk register  

 Committee had looked at assessment of Service 
Transformation Programme against the Strategic Plan 
 

Local and Stakeholder Engagement Committee 
Grant Thoms advised the Committee held its first public meeting on 
22 January, he highlighted the following: 
 

 Main focus of this meeting was on the Public Focus 
Framework and aligning the SFRS engagement strategies 
and policies 
 

 
 
 
 
 
 
 

 Employee Partnership Forum 
Pat Watters advised there had been no business of this forum since 
the last Board meeting.  The next scheduled meeting was 6 February 
and an update would be provided to the Board thereafter. 
 
Performance and Finance Working Group 
The Chair advised that, following an informal session with Board 
Members, it had been agreed a Performance and Finance Working 
Group would be set up.  This working group, chaired by Sid Patten, 
had been formalised and had an initial meeting to scope out 
business.      
 
Members noted the Committees Update. 

 

 

9 FIRE CONTROL – OPTION APPRAISAL FOR FINAL LOCATIONS 
 
Prior to the Fire Control report being presented, the Chair extended 
his thanks to trade union colleagues and the Fire Brigades Union, 
who were part of the working group which was set up under the 
Working Together Framework to consider the options available in 
terms of Fire Control Rooms.  The Fire Brigades Union also 
presented an independent report which was appraised by the Board. 
 
ACO Goodhew presented Members with an overview of the Fire 
Control report, as formulated by the SLT and Partnership Working 
Group.  At their meeting of 26 September 2013 the Board agreed to 
review the number of Control Rooms in Scotland from 8 to 3 as part 
of the overall strategic intent document. Johnstone would remain as 1 
of the final 3 and existing facilities at Dumfries, Maddiston and 
Thornton would close.  A full business case regarding the locations of 
the other 2 Control Rooms from the remaining 4 locations (Inverness, 
Aberdeen, Dundee and Edinburgh) would be presented at the 
January Board meeting. 
 
After lengthy and informed debate with respect to Fire Control 
paper, and on a vote of 9-3, the Board approved the 
recommendation detailed in the fire control paper, endorsing 
Control Rooms in Dundee and Edinburgh to work alongside 
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Johnstone Control. D GOODHEW 
   
10 PREVENTION & PROTECTION STRATEGY 2013 - 2016  
  

ACO Ramsay presented the draft Prevention and Protection Strategy 
2013-2016 for approval.  He outlined the contents of the strategy and 
the associated action plans. 
 
During discussion it was agreed Board Development sessions around 
the topics of Unwanted Fire Alarm Signals (UFAS) and the Service’s 
Strategic Assessment would be arranged. 
 
Members noted the contents of the Prevention and Protection 
Strategy 2013-2016 and approved its publication. 
 

 
 
 
 
 
 
L RAMSAY/BST 
 
 
L RAMSAY 

11 RESPONSE & RESILIENCE STRATEGY 2013 - 2016  
  

ACO Goodhew presented the draft Response and Resilience 
Strategy 2013-2016 for approval. 
 
The following was highlighted: 
 

 a future Board Development session around the topic of 
Integrated Risk Management Planning (IRMP) would be 
arranged. 

 early dialogue to be had with the Service Transformation 
Committee to ensure that key projects are making appropriate 
progress.     
 

Members noted the Response and Resilience Strategy 2013-2016 
and associated action plans and approved their publication. 

 
 
 
 
 
 
D 
GOODHEW/BST 
 
 
 
 
 
D GOODHEW 

   
12 CHARGING POLICY  
  

Sarah O’Donnell presented a report seeking approval of the proposed 
Charging Policy.  She outlined the background to the report and gave 
information with regards to chargeable services.  Members were 
further advised that this policy required Scottish Government 
approval. 
 
Members noted the contents of report and approved the 
Charging Policy, which incorporated the Scale of Charges.  It 
was noted this policy would be implemented following Scottish 
Government approval. 

 
 
 
 
 
 
 
S O’DONNELL 
 
 

   
13 RESOURCE BUDGET MONITORING REPORT - DECEMBER 2013 

Sarah O’Donnell presented a report informing Members of the 
resource budget position for the period ending 31 December 2013.  
She outlined the analysis of the financial position and referred 
Members to Appendix A, which identified a current underspend 
against budget of approximately £2.555 million.  Based on current 
trends and projected future activity, it was forecast that there would 
be an underspend against budget of approximately £3.935 million.  
SLT would look to identify areas where targeted investments could be 
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made and discussions were on-going with Scottish Government in 
relation to the emerging financial position.   Members commented the 
additional detail contained within the report was very helpful.  Budget 
proposals for 2014 - 2016 would be presented at the next Board 
meeting.   
 
Members noted the Resource Budget position for the period 

ending 31 December 2013. 

 
 
 
 
 
 
S O’DONNELL 

14 CAPITAL MONITORING REPORT 2013/14 – DECEMBER 2013 
 
Sarah O’Donnell presented a report informing Members in relation to 
actual and committed expenditure against the 2013/14 capital budget 
for the period ending 31 December 2013.  She outlined the 
commitments to date and plans for the future.  Progress on capital 
spend continues to be monitored and it was anticipated the capital 
budget would be fully spent by the end of the financial year. 
 
Members noted the level of actual and committed expenditure 
for the period ending 31 December 2013. 
 

 
 
 
 
 
 
 
 
 
S O’DONNELL 

15 POSITIVE ACTION REVIEW UPDATE  
  

Diane Vincent introduced Lorna Harrison, who presented Members 
with an update in relation to the Positive Action Review.  Work was 
on-going to gain information in relation to workforce profiles of Fire 
and Rescue Services in the UK and abroad.  Comparable 
organisations had been considered and no significant gaps in positive 
action or recruitment activities had been identified. Focus Groups and 
a survey will be undertaken with existing personnel and 
representatives from a selection of external groups to explore barriers 
and opportunities. 
 
Members highlighted the following: 
 

 The report referred to female personnel in wholetime, RDS 
and Control positions. The Board raised the question if the 
review should consider other employee categories?  

 Recommended additional input from Inclusion Scotland for 
participation in the survey and focus groups 

 Benchmarking to be progressed further i.e. percentage of 
minority ethnic across overall workforce. 

 There was a risk that reductions in support staff could have an 
adverse impact of percentage of females in overall workforce. 

 Opportunity for the Board to give input to survey content – it 
was advised that survey was currently with the Staffing Group 
for comment.  However if the wider Board wished to give 
comment this would be welcome, Members should contact 
Lorna Harrison in this regard. 

 
Members noted the action plan and revised timeline and the 
findings from the additional information as requested by the 
Board. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
D VINCENT 

16 
 

DATE OF NEXT MEETING 
Thursday 27 February 2014 at 11am in Perth 
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