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Report to: SCOTTISH FIRE AND RESCUE SERVICE BOARD 

Report Number: B/FCS/2-14 

Date: 30 JANUARY 2014 

Report By: CHIEF OFFICER 

 

Subject: RESOURCE BUDGET MONITORING REPORT –DECEMBER  2013 

 

1 PURPOSE 

1.1 The purpose of this report is to advise the Scottish Fire and Rescue Service Board of the 

resource budget position for the period ending 31st December 2013. 

 

2 RECOMMENDATIONS 

2.1 The Scottish Fire and Rescue Service Board is asked to approve the following 

recommendation: 

 

 That the resource budget position for the period ending 31st December 2013 and the 

actions being taken by management be noted. 

 

3 BACKGROUND 

3.1 The Chief Officer has been designated as the Accountable Officer for the Scottish Fire & 

Rescue Service (SFRS) and as such is personally answerable to the Scottish Parliament for 

ensuring that the resources of the SFRS are used economically, efficiently and effectively. 

3.2 The clearly understood financial challenge for the SFRS is to operate effectively, delivering 

the benefits of reform, within a reducing budget envelope. 

 

4 2013/14 RESOURCE BUDGET CONTEXT 

4.1 The Scottish Fire & Rescue Service became fully operational on 1 April 2013 and as such this 

2013/14 Resource Budget is the inaugural operating budget for the unified service. 
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4.2 It was developed during the first quarter of 2013 from the amalgamation of the revenue 

budgets of the 8 antecedent services, while incorporating a net expenditure reduction of 

£13.473million.  

4.3 It has been necessary to establish appropriate financial management arrangements for the 

SFRS during this first year. The following key steps have been taken: 

 All costs are being captured in the new financial system, 

 Associated financial procedures have been developed and communicated, and relevant 

personnel have been trained and supported in their use of the new system, 

 Delegated authority limits are enforced through the financial system, 

 Budgets have been delegated to Area Manager (and equivalent) level, who are 

supported by a team of Finance Business Partners, 

 Reporting and forecasting arrangements have been developed and are operating on a 

monthly schedule. 

4.4 A number of key challenges have been experienced in relation to budget monitoring and 

management, arising from the fact that this is the first year of operation of the SFRS, 

namely; 

 lack of comparative data in relation to inherited financial commitments, 

 the alignment of budgets with actuals as a result of different practices in the antecedent 

services, 

 different levels of budget management experience among budget holders, 

 the requirement to embed the new financial system as business as usual. 

4.5 The Finance Team and budget holders have addressed these challenges together and as we 

enter the final quarter of the year we have increasing confidence in the strength of our 

financial management arrangements. These are currently being reviewed by Internal Audit 

and their findings will be reported to the Audit & Risk Assurance Committee in due course. 

4.6 Figures published by the Scottish Government in its Scottish Draft Budget 2014/15, and 

reported to the Board at its meeting in November 2013, indicate a further resource budget 

reduction for SFRS of £18million over the next 2 financial years. 

 

5 CURRENT POSITION 

5.1 A detailed forecasting exercise was carried out in December, by the Finance Business Partner 

team, working with the budget holders. With 3 completed quarters of actual transactions, 

aligned with a developing understanding of the inherited baseline, it is considered that we 

can now have greater certainty over the emerging financial position. 
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5.2 A summary of the consolidated financial position at this stage in the financial year is 

attached at Appendix A, which shows a current underspend against budget of £2.555 

million. Appendix B provides an explanation of the significant variances relative to budget.  

5.3 Based on current trends and projected future activity, it is forecast that there will be an 

underspend against budget of £3.935 million (1.4%), as shown in Appendix A.  

5.4 This position should be understood within the context of the significant reduction in budget 

from 1 April 2014, as identified in paragraph 4.6, and will assist the Service in organising its 

resources within this reduced budget envelope. Budget proposals for 2014-16 will be 

presented to the Board at its meeting in February. 

5.5 Notwithstanding this emerging position, it should be noted that as we have not yet 

completed a full financial year there remain a number of risks and uncertainties whereby 

unanticipated costs may arise or anticipated expenditure may not materialise. 

 

6 MANAGEMENT ACTION 

6.1 Work is ongoing by the Strategic Leadership Team to identify areas where targeted 

investments can be made to address current pressures and assist in the delivery of future 

savings. 

6.2 Discussions have been initiated with the Scottish Government Sponsor Unit in relation to our 

emerging financial position within the context of the wider Justice family, taking cognisance 

of our future budget challenges. 

6.3 As previously reported to the Board, the early repayment of debt remains a viable option 

which can be exercised at short notice during March and would support the delivery of 

future savings. 

 

7 FINANCIAL IMPLICATIONS 

7.1 The financial implications are outlined within the report. 

 

8 EMPLOYEE IMPLICATIONS 

8.1 There are no employee implications directly associated with this report. 

 

 

 
SARAH O’DONNELL 
Director of Finance & Contractual Services 
24 January 2014 


