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FOREWORD 
 

Welcome to Scottish Fire and Rescue Service’s (SFRS) local delivery plan for the City of 

Edinburgh.  

The aim of this plan is to identify the priorities and objectives for SFRS in this area for 

2014/17. The document is also intended to provide a basis around which City of Edinburgh 

Council partners can consider their Local Scrutiny and Engagement arrangements in line 

with Police and Fire (Reform) Scotland Act 2012.  SFRS will continue to work closely with 

our partners in City of Edinburgh to ensure we are all “Working Together for a safer 

Scotland” through targeting risks to our communities at a local level. 

I have the responsibility for preparing this plan, securing the agreement of the Local 

Authority to it and being held to account for the SFRS performance in the City of Edinburgh. 

The plan and our strategies for service delivery are clearly aligned to the Community 

Planning Structure, as it is through building on our partnership activities that we will continue 

to contribute to the delivery of sustainable improvements in the safety of the communities we 

serve. This reflects our stated purpose as set out in the SFRS Strategic Plan. 

We will continue to analyse both historical and predictive activity, and socio-demographic 

data and trends, to target resources to where they are most required and work to reduce 

inequalities across the area. Through our on-going involvement with local community safety 

groups in the City of Edinburgh, and in particular the Total Neighbourhood projects we will 

continue to develop our understanding of local needs. It is our duty to consider the strategic 

priorities for SFRS in the context of local circumstances and we remain committed to 

delivering local solutions where the community requires the most assistance. Through 

working in partnership with organisations to gain a shared understanding of local issues we 

will work together to deliver solutions without duplication of effort to help to build strong, safe 

and resilient communities within the City of Edinburgh. 

I am committed to ensuring that our services are delivered with dignity and respect with 

everyone in mind and with consideration to the rich diversity of communities in the City of 

Edinburgh in supporting both community and Firefighter safety.  

 

Peter Murray, Local Senior Officer for City of Edinburgh 
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INTRODUCTION  

This plan provides information on the Scottish Fire and Rescue Services (SFRS) priorities in 

relation to the City of Edinburgh and how their contribution to community safety will be 

measured. The Community Planning Partnership arrangements that exist in the City of 

Edinburgh are the overall framework within which the SFRS delivers its services to local 

communities. By working with others, we aim to strengthen our connection with local 

authorities and other partners to ensure we meet the aspirations of the communities we 

serve. 

 

The SFRS strategic Plan 2013-2016 sets out the four key aims of the SFRS and supports 

the SFRS Framework. This local plan takes full account of the aims and performance 

measures contained within these documents and the wider priorities of the local authority 

community planning partnership. 

The direction is supported by National strategic objectives to make Scotland a wealthier & 

fairer, smarter, healthier, safer and stronger and greener place. Through a concordat 

between the Scottish Government and the Convention for Scottish Local Authorities 

(COSLA), the strategic objectives have been extended into single outcome agreements, 

which include indicators and targets that provide the framework for how local authorities and 

their community planning partners such as the Scottish Fire and Rescue Service will deliver 

services. 

 

In addition to the performance framework, compliance with legislation governing the SFRS, 

such as the Police and Fire Reform (Scotland) Act 2012 and the Fire and Rescue Service 

Framework for Scotland 2012 require the SFRS to deliver core services. These include, fire 

safety engagement, prevention and protection, enforcement of fire safety legislation, 

firefighting, fire investigation and rescue from a range of other hazardous situations. 

The Local Senior Officer leads a team of managers whose job it is to work within local 

communities and ensure that the SFRS plays its full part in delivering better outcomes for 

communities and contributing in a positive way to reducing inequalities, the single outcome 

agreement and community planning across the City of Edinburgh.  

The City of Edinburgh fire and rescue plan sets out:  

 

 Priorities and objectives for  the SFRS in connection with the carrying out in the local 
authority’s area of SFRS’s functions, 

 

 The reasons for selecting each of those priorities and objectives, 

 How SFRS proposes to deliver those priorities and objectives, 

 In so far as is reasonably practicable, outcomes by reference to which delivery of 
those priorities and objectives can be measured, 

 

 How those priorities and objectives are expected to contribute to the delivery of any 
other relevant local outcomes which are identified by community planning, 

 

• Such other matters relating to the carrying out of SFRS’s functions in the local 
authority’s area as SFRS deems appropriate.  
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Strategic Assessment 

 
A strategic assessment for the SFRS’s activities in Scotland established the type, frequency 

and impact of incidents that we attend. With this assessment in place, the Local Senior 

Officer for the City of Edinburgh can effectively identify key priority areas for the SFRS to 

target its resources at a local level. 

National Assessment 
The Scottish Government within their National Performance Framework have identified 16 

National Outcomes they wish to achieve. Through delivery of this Local Plan, the SFRS in 

particular will contribute to the following Outcomes: 

 
• National Outcome 1: We live in a Scotland that is the most attractive place for doing 

business in Europe. 
 

• National Outcome 4: Our young people are successful learners, confident 
individuals, effective contributors and responsible citizens. 

 
• National Outcome 6: We live longer healthier lives. 

 
• National Outcome 8: We have improved the life chances for children, young people 

and families at risk. 
 

• National Outcome 9: We live our lives safe from crime disorder and danger. 
 

• National Outcome 12: We value and enjoy our built and natural environment and 
protect it and enhance it for future generations. 

 
• National Outcome 15: Our people are able to maintain their independence as they 

get older and are able to access appropriate support when they need it. 
 
The priorities for the SFRS have been laid out in the Fire and Rescue Framework for 

Scotland 2013 with the following Strategic Aims defined within the Strategic Plan 2013-2016: 

 
Strategic Aim 1: Improve safety of our communities and staff 
 
Strategic Aim 2: More Equitable Access to Fire and Rescue Services 
 
Strategic Aim 3: Improved outcomes through partnership 
 
Strategic Aim 4: Develop a culture of continuous improvement 
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Equality Assessment 

 
On 30 April 2013, the Scottish Fire and Rescue Service published its Equality Outcomes, in 

compliance with the Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012. The 

SFRS Equality Outcomes are; 

 
Outcome 1: People from all Scotland’s community groups feel confident in    
                     contacting the Fire and Rescue Service for advice and information on  
                     relevant non-emergency issues. 
 
Outcome 2: Disabled, LGBT, BME, older people and people from minority faiths are  
                     aware of the services provided by the SFRS, particularly how these can  
                     be adapted to meet their own individual needs. 
 
Outcome 3: People from all Scotland’s community groups feel safer in their homes  
                    and on our roads. 
 
Outcome 4: Establish the Scottish Fire and Rescue Service as an employer of  
                    choice for people across protected characteristics. 
 
Outcome 5: Provide a positive and healthy workplace culture that welcomes,  
                    embraces and develops people from across all protected characteristics. 
 
Outcome 6: People from across all communities are enabled to live lives free from  
                    hate crime, harassment and domestic abuse/violence. 
 
Outcome 7: Gypsy Travellers and migrant workers are safer, better informed and  
                     confident in Scottish Fire and Rescue Service engagement. 
 
Although fire statistics provide actual and historical data relating to fires, the profile of a 

community is of vital importance in helping us to identify the steps needed to achieve these 

Outcomes and ensure everyone has the opportunity to access our services and reduce their 

risk form fire and other injuries. The table at the back of this plan highlights which of our 

priorities supports the equality outcomes above. 

 

Our values 

                                                                             
Our values framework sets out what we believe to 

be important in supporting how we deliver our 

services to the communities and support our own 

staff. At the core of this, is the safety of the 

communities we serve and we will do our utmost 

to enhance and support community safety and 

place a high value on the safety of our firefighters. 

  

The communities of the City of Edinburgh can 

rightly expect to receive a first class service from 

the SFRS grounded in our commitment to actively 

pursue our values in support of better outcomes. 



 

7 | P a g e  
 

How we identified our priorities and outcomes 
 

The Police and Fire Reform (Scotland) Act 2012, sets out the legal duties of the SFRS.  The Scottish 

Fire and Rescue Service Framework sets out Scottish Ministers expectations, priorities and objectives 

for the Scottish Fire and Rescue Service in the coming three years. The Framework is a key 

document from which the Service has prepared the Scottish Fire and Rescue Service Strategic Plan 

2013-2016. Together with the Strategic Assessment and incident statistics, a clear picture of the 

nature of risk and actual incidents attended in Scotland is available.  Overarching this are the Scottish 

Governments five priorities for Scotland and sixteen National Outcomes from which local Community 

Planning Partnerships look to align their Single Outcome Agreements. 

  

The Fire Framework for Scotland 2013 and our own Strategic Plan 2013-2016 give us clear direction 

in which areas to focus our resources to ensure we contribute to the safety and well-being of the 

people living and working in the City of Edinburgh. 

To enable us to identify our priorities in the City of Edinburgh we wrote to the Chair of each 

Neighbourhood Partnership and chair of each Community Council, to encourage discussion on issues 

within each of the seventeen ward areas of the city. In addition, we considered available information 

and analysis from a national, local authority and community perspective. Working alongside 

colleagues from Police Scotland we attended twelve community engagement events across the city to 

gain an understanding of how the community’s priorities aligned with the SFRS identified priorities. 

This gave us a better understanding of how our services could best contribute to the delivery of better 

outcomes for communities across the City of Edinburgh. 

The Edinburgh Partnership Community Plan 2013 - 2016 identifies a number of social issues giving 

cause for concern in the city. At the centre of these is the fact that the city is considered a highly 

unequal place to live and the plan focuses on creating a more socially just Edinburgh. An aging 

population, health issues relating to alcohol, smoking and increasing deprivation leading to a widening 

inequality are all factors that have been identified.  

The Edinburgh Partnership Community Plan 2013 - 2016 also identifies key pieces of work that are 

designed to introduce preventative measures with the aim of delivering better outcomes to the 

communities and reducing inequalities across the City of Edinburgh.  

The Local Plan includes aspects of work that the SFRS have identified as key areas over many years. 

We have historically strove to reduce instances of dwelling fires, fire casualties, deliberate fire setting, 

road traffic collisions and unwanted fire signals and this will continue. In support of the local plan, 

ward / locality, plans will be developed in consultation with local elected members and other relevant 

community representatives to tailor the locality plan to the specific ward issues in a localised area. 

The local fire and rescue service plan will best serve the community through integrated involvement in 

local community planning and community safety. It is only one of the key documents supporting the 

delivery of better outcomes for the people of the City of Edinburgh and sets out the SFRS priorities 

and how these have been identified. Having identified our priorities we will work hard to deliver 

against these in an integrated manner with the community planning and community safety partnership 

across the City of Edinburgh. 
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Local Operational Assessment  
 
Identified local key priority areas for the City of Edinburgh area are monitored through the 
gathering and analysis of operational activity data. The table below identifies the key 
performance indicators for operational activity over a three-year period. 
 

Fire and Rescue Operational Activity 

 

 

The priorities identified for the City of Edinburgh are influenced by the above data. Driving 

down risk and focusing on the areas where the level of incidents is not reducing is a key 

aspect of the decision in selection of priorities. 

  

Performance Indicator 2010/11 2011/12 2012/13
3 year 

average
Trend

All deliberate primary fires 444 438 286 389

All deliberate other building fires 88 78 50 72

All deliberate secondary fires 1576 1475 952 1334

All accidental dwelling fires 593 608 597 599

All accidental other building fires 245 238 206 230

All fatal fire casualties 6 5 8 6

Non-fatal fire casulaties excl. precautionary checkups 213 204 146 188

Non-fatal fire casulaties incl. precautionary checkups 243 242 168 218

Special Services RTCs 137 126 115 126

Special Service flooding 22 32 47 34

Special Service extrication 91 85 94 90

Special Service 'others' 457 433 380 423

False Alarm: AFAs 4938 5065 5054 5019

False Alarm: Good Intent 1544 1406 1311 1420

False Alarm:  Malicious 271 239 316 275
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The City of Edinburgh Profile 

Edinburgh is a unique city and the capital of Scotland; it is situated on the coast of the firth of 

forth and has an area of 263.73 sq. km. Its positioning within Europe and its worldwide 

transportation links make Edinburgh a hub for tourism, and trade. 

The City of Edinburgh has an increasingly diverse ethnic, cultural and linguistic population. 

Scotland’s Census 2011 stated that there were 477,940 people living across the city; as of 

2012, the population increased to 482,640. The population of Edinburgh is rising at a larger 

rate than the national average. Since 1981, the total population has risen by 9.1%. In 

comparison, Scotland's total population has risen over this period by 3.2%. The population of 

Edinburgh accounts for 9% of Scotland’s total population. The population of Edinburgh 

almost doubles in the summer due to the number of visitors attending the many festivals and 

events hosted in the city.  

Edinburgh’s population of people aged 65 and over is expected to increase by around 54% 

over the next 20 years, from an estimated 73,866 in 2013 to 113,759 by 2033. Persons aged 

60 and over make up 19.7 per cent of City of Edinburgh. Although being older is not a 

specific risk in its own right, risk is increased when age is combined with other factors, such 

as living alone, living in poverty and in isolation. Physical and mental health issues also 

contribute to an increase in risk.  

 

Isolation is not simply a matter of location, but also a matter of being engaged with the wider 

community. An individual can live surrounded by other people but still be isolated from 

others and services for any number of reasons. These people may be less likely to seek 

support from organisations and those around them. 

 

In 2014, the European Borders will open for workers from Romania and Bulgaria and it is 

anticipated significant numbers may seek to come to live and work in Edinburgh. Many 

people of minority ethnic backgrounds can feel isolated within the communities due to a 

number of reasons, including language barriers and cultural differences. 

 

Hate crime and harassment affects growing numbers of people around Scotland each year. 

Crime statistics show a rise in reported racist and homophobic crime and harassment, and 

60,000 domestic abuse incidents reported across Scotland between 2011 and 2012. 

A number of these incidents have been fire related, and the victims of hate crime and 

domestic abuse may be unlikely to report incidents until matters escalate to a point where 

they can no longer cope with the situation or the outcome of the incident has significant 

consequences. The possible impact of the reform of the welfare system is not yet known but 

this will be monitored closely to identify any potential adverse consequences in relation to 

home fire safety. 
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Local Fire and Rescue Service - Delivery Arrangements 

The Scottish Fire and Rescue Service have eight community fire stations across the city of 

Edinburgh. Each station is aligned to a local council ward with a Station Commander 

responsible for local service delivery in that area, meeting the needs of the community. 

 

 

Ward Area Fire Stations 

Pentland Hills (2) Sighthill 

Colinton/Fairmilehead (8) Sighthill & Liberton 

Sighthill/Gorgie (7) Sighthill & Tollcross 

Drumbrae/Gyle (3) Sighthill 

Corstorphine/Murrayfield (6) Sighthill & Tollcross 

Fountainbridge/Craiglockhart (9) Tollcross 

Meadows/Morningside (10) Tollcross & Liberton 

Southside/Newington (15) Tollcross & Liberton 

City Centre (11) Tollcross & McDonald Rd 

Liberton/Gilmerton (16) Liberton 

Portobello/Craigmillar (17) Newcraighall & Liberton 

Craigentinny/Duddingston (14) Marionville & Newcraighall 

Leith (13) McDonald Rd & Marionville 

Leith Walk (12) McDonald Rd 

Inverleith (5) Crewe Toll & McDonald Rd 

Forth (4) Crewe Toll & McDonald Rd 

Almond (1) South Queensferry, Crewe Toll & Sighthill 
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Two Group Managers who have responsibility for service delivery and community 

engagement across the area also serve the city of Edinburgh, these officers are assigned 

separate geographical areas based on the disposition of fire stations and council wards. 

 

Seven of our eight community fire stations in the city are staffed by whole-time Firefighters 

twenty-four hours a day, seven days a week.  Retained Firefighters provide a 24/7 

emergency response in our single Retained station at South Queensferry.   

 

The Retained Duty System (RDS) consists of part time Firefighters who provide vital service 

to the community in which they live or work. Most of our RDS firefighters are women and 

men whose primary employment is in another field, but in addition to their full time job, they 

provide the same range of emergency services as their whole-time colleagues across the 

city. 

 

A team of community safety engagement staff work throughout the city to support their 

station based colleagues in delivering the wide range of preventative, awareness and 

engagement activities. Coordinating this is a Local Authority Liaison Officer (LALO), who 

utilises office space within the council building at Waverley Court and provides a direct link 

between the City of Edinburgh Council and the local Fire & Rescue Service. 

 

Supporting the enforcement of fire safety within buildings other than domestic premises are 

a team of highly trained fire safety enforcement officers who provide advice on fire safety 

matters, actively conduct fire safety audits of buildings, consult on building warrant  plans 

and enforce compliance with fire legislation.  

 

The resources employed across Edinburgh will aim to work in partnership and collaboration 

with other community resources to deliver better outcomes for the communities. Sharing of 

information will be a key enabler in this process and ensure that duplication of services is 

reduced and that community focused outcomes are aligned and delivered.  
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PRIORITIES, ACTIONS AND OUTCOMES 

1. Reduction of dwelling fires 

 

Dwelling fires across Scotland have steadily been declining over recent years. They are however still 

30-35% higher in incidence than the remainder of the UK. Throughout Edinburgh, accidental dwelling 

fires have occurred within a wide variety of homes.  

Deliberate dwelling fires also occur within the home however predominantly they occur in communal 

areas such as common closes in tenements, stairwells and drying areas in multi storey flats. During 

fiscal year 2012/13, in the City of Edinburgh the FRS attended 701 dwelling fires, 104 of which were 

deliberate in nature with 597 accidental. Additional risk factors associated with the cause of fires in 

dwellings is the consumption of alcohol /drugs and smoking. House fires can have a significant 

negative impact on both individuals the community and wider public services, they result in casualties, 

fatalities and widespread damage to property. Working alongside our community planning partners, 

we will contribute towards improving home safety for those most at risk and the wider community.  

 

Aligns to: 

 Scottish Fire and Rescue Service Strategic Aims: 

1: Improve safety of our communities and staff 
2: More equitable access to fire and rescue services 
3: Improved outcomes through partnership  
4: Develop a culture of continuous improvement. 
 

City of Edinburgh: 

 The Edinburgh Partnership Community Plan (SOA4) 2013-2016   

 The City of Edinburgh Older Peoples Joint Commissioning Strategy 

 Edinburgh Community Safety Partnership Strategic Assessment 2012/13 

 Edinburgh’s People Survey 2012 

 City of Edinburgh -  Key programmes  

 Delivery of City of Edinburgh targets for Home Fire Safety Visits 

 Continued development of Enhanced Home Fire Safety Visits 

 Delivery of Edinburgh Community Safety Partnership Fire Safety 
Initiative for High Risk Individuals. 

We will achieve it by: 

 Active participation in the City of Edinburgh Community Planning arrangements and adopting a 
partnership approach to risk reduction. 

 We will establish information sharing protocols with partners to help protect the most at risk in our 
communities. Key to success will be information sharing between health care, social work, 
housing and Police Scotland. 

 Identifying opportunities for engagement with all members of our community to promote fire safety 
and good citizenship. 

 
We will contribute towards the Scottish target of a 10 % reduction, over a three-year rolling 

period.  

In doing so we will add value by: 

 Enhancing the safety and wellbeing of the City of Edinburgh’s residents and visitors  

 Promoting confident & safe communities where residents feel positive about where they live. 

 Contributing towards reducing the potential impact on the community and public services. 
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2. Reduction of fire casualties and fatalities 

 

Fire related deaths and casualties in dwellings in Scotland have showed a significant reduction over 

the previous twenty years, this has been helped by the early warning provided by the introduction of 

smoke detectors in the home. Scotland however continues to be well above the UK average.   

Within the City of Edinburgh, fire related casualties have reduced significantly since 2010 from 213 to 

146 showing a 31% reduction across the area. Trends in fire casualties have shown that those at 

most risk include people living alone, with smoking and alcohol/drug consumption being contributory 

factors. The Fire and Rescue Service aims to target a reduction by working closely with partner 

agencies to identify those most at risk and directing resources towards them to help improve 

outcomes. 

 

Aligns to: 

Scottish Fire and Rescue Service Strategic Aims: 

1: Improve safety of our communities and staff 
2: More equitable access to fire and rescue services 
3: Improved outcomes through partnership  
4: Develop a culture of continuous improvement. 

City of Edinburgh: 

 The Edinburgh Partnership Community Plan (SOA4) 2013-2016   

 The City of Edinburgh Older Peoples Joint Commissioning Strategy 

 Edinburgh Community Safety Partnership Strategic Assessment 2012/13 

 Edinburgh’s People Survey 2012 

 City of Edinburgh -  Key programmes  

 Delivery of City of Edinburgh targets for Home Fire Safety Visits 

 Continued development of Enhanced Home Fire Safety Visits 

 Delivery of Edinburgh Community Safety Partnership Fire Safety 
Initiative for High Risk Individuals 

We will achieve it by: 

 Active participation in the City of Edinburgh Community Planning arrangements and adopting a 
partnership approach to risk reduction. 

 We will establish information sharing protocols with all partners to help protect the most at risk in 
our communities. Key to success will be information sharing between health care, social work, 
housing and police. 

 Identifying opportunities for engagement with all members of our community to promote fire safety 
and good citizenship. 

 Promoting the offer of Free Home Fire Safety Visits to all residents within the City of Edinburgh 
and in particular those most vulnerable within our community through targeted referrals from 
partner agencies. 

 
We will contribute towards the Scottish target of a 5 % reduction, over a three-year rolling 

period in relation to fire casualties and fatalities. 

In doing so we will also add value by: 

 Enhancing the safety and wellbeing of the City of Edinburgh’s residents and visitors  

 Promoting confident and safe communities where residents feel positive about where they live. 

 Contributing towards reducing the potential impact on the community and public services.  
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3. Reduction of deliberate fire setting (not inc Dwellings) 

 

Deliberate fire setting is a problem for the Scottish Fire and Rescue Service and the communities. 

When comparing Scotland to the rest of the UK it suffers from higher rates of secondary fires.   

Secondary fires are reportable fires that do not involve casualties or rescues. 

There is a link between deliberately set Secondary fires and other forms of anti-social behaviour, by 

working with Police Scotland and Local Partners we can reduce the burden of this type incident on the 

Service and in turn aim to reduce attacks on firefighters. It has been estimated that up to 80% of 

these fires are started by young people therefore education and engagement with this group is key to 

realising sustained reductions. 

 

Aligns to: 

Scottish Fire and Rescue Service Strategic Aims: 

1: Improve safety of our communities and staff 
2: More equitable access to fire and rescue services 
3: Improved outcomes through partnership  
4: Develop a culture of continuous improvement.  

City of Edinburgh: 

 The Edinburgh Partnership Community Plan (SOA4) 2013-2016   

 Antisocial Behaviour Strategy for Edinburgh 2013-2016 

 Edinburgh Community Safety Partnership Strategic Assessment 2012/13 

 Edinburgh’s People Survey 2012 

 City of Edinburgh -  Key programmes  

 Cooldown Crew Intervention Programme (week course) 

 Firesetters Intervention Programme (1 to1) 

 Phoenix Diversionary Programme 

 Education programmes via Go Safe Scotland 
supported/delivered in schools. 

 Campaigns/initiatives targeting deliberate fire setting. 
 
We will achieve it by: 

 Engaging in a multi-agency approach to tackling deliberate fire setting and fire related anti-social 
behaviour by the targeting of resources to those areas of need. 

 Continuing in our contribution to the local Anti-Social Behaviour reduction plans and promoting 
positive outcomes. 

 
Our target against the 3-year average is to continually reduce the number of deliberately set 

fires. 

 

In doing so we will also add value by: 

 Reducing the adverse effects which deliberate fire setting has on peoples’ lives within the City of 
Edinburgh 

 Working with partners to reduce anti-social behaviour through education, engagement and 
activities. 

 Reducing the potential for attacks on firefighters 

 

 

 

 



 

15 | P a g e  
 

4. Reduction of fires in ‘other buildings’ 

 
Fires in workplaces and business premises are classed as ‘Non Domestic’ or ‘Other Building’ fires 

and come under the scope of the Fire (Scotland) Act 2005. 

 

Sleeping risks such as Hotels, Hostels & Guest Houses are seen as a particularly high fire risk since 

the majority of fatal fires occur at night when people are less vigilant and at their most vulnerable. 

Clearly, given the amount of this type of property that exists in Edinburgh to support our thriving 

tourist industry this is an area of concern. Similarly, incidents occur in Residential Care Homes, 

Student Accommodation and non-self-contained sheltered housing. 

 

Aligns to: 

Scottish Fire and Rescue Service Strategic Aims: 

1: Improve safety of our communities and staff 
2: More equitable access to fire and rescue services 
3: Improved outcomes through partnership  
4: Develop a culture of continuous improvement.  
 

City of Edinburgh: 

 The Edinburgh Partnership Community Plan (SOA4) 2013-2016 

  Edinburgh Community Safety Partnership Strategic Assessment 2012/13 
  

 

We will achieve it by: 

 

 Continuing with an enforcement and audit schedule of premises to ensure compliance with 
legislation 

 Providing Fire safety advice and guidance where required. 

 Providing a programme of Operational Reassurance visits into identified risk premises. 

 Targeted community safety engagement towards high risk premises.  
 
Our target against the 3-year average is a 5% Reduction, over a three-year rolling period. 

 

 In doing so we will also add value by: 

 Reducing time and money lost to local businesses through the provision of advice and guidance. 

 Supporting Business continuity and employment within the City of Edinburgh. 

 Reducing damage to the business infrastructure in the City of Edinburgh. 

 Protecting the economic growth of the City of Edinburgh. 
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5. Reduction of unwanted fire signals 

  

Unwanted Fire Alarm Signals (UFAS) are those occasions when an automated fire alarm system 

activates and results in a mobilisation of Fire and Rescue Service resources, when the reason for that 

alarm turns out to be something other than a fire emergency. Within Scotland, the number of UFAS 

calls remains stubbornly high. The Scottish Fire and Rescue Service attended over 6600 in the City of 

Edinburgh during 2012/13. This figure has remained at an unacceptable high level for several years 

and accounts for around 68% of our emergency response activity across the City of Edinburgh. 

 

A reduction in this unnecessary activity will free up resources to be directed to supplement the 

Community Safety Engagement Work, which will assist us in achieving results with our other identified 

Priorities. 

 

Aligns to: 

Scottish Fire and Rescue Service Strategic Aims: 

3: Improved outcomes through partnership  
4: Develop a culture of continuous improvement.  

 
City of Edinburgh: 

 The Edinburgh Partnership Community Plan (SOA4) 2013-2016 

  Edinburgh Community Safety Partnership Strategic Assessment 2012/13 
  

 

We will achieve it by: 

 

 Working with the business and commercial sector at a local level to provide advice and guidance 
in the reduction of unwanted fire alarm signals. 

 An enforcement and audit schedule of premises to ensure compliance with legislation. 

 Implementation of the SFRS UFAS Policy, including identification and corrective action for high 
and repeat offenders.  

 
Our target against the 3-year average is to contribute towards a continued reduction in UFAS 

within City of Edinburgh. 

 

 In doing so we will also add value by: 

 Reducing time and money lost to local businesses through the provision of advice and guidance. 

 Realising efficiency savings by reducing the number of UFAS calls. 

 Contributing towards making our roads safer by reducing fire engine movements. 

 Contributing towards reducing our carbon footprint through fewer emergency calls. 

 Allowing SFRS resources to be directed to community safety engagement, therefore assisting 

with other City of Edinburgh priorities. 
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6. Reduction in Road Traffic Collisions  

  

Responding to road traffic collisions (RTCs) is a statutory duty for Scottish Fire and Rescue Service 

however primary responsibility for road safety lies with the local authority and other government 

bodies including Road Safety Scotland. ‘Go safe, Scotland’s Road Safety Framework to 2020, it’s 

everyone’s Responsibility’ is the overarching strategic document which drives Road Safety in 

Scotland. 

The SFRS have a crucial role to play in contributing to and supporting the ‘Go Safe’ strategy in an 

effort to reduce road traffic collisions through working with community planning partners.  Road 

casualty figures in Scotland have reduced significantly over the previous twenty years however; they 

remain at a level which ensures that we cannot lose sight of the work that remains to be done to make 

our roads safer. We will focus our education and awareness campaigns on these areas.   

A downward trend in RTCs within the City of Edinburgh suggests that the partnership approach and 

the resultant education programme are showing signs of success. 

 

Aligns to: 

Scottish Fire and Rescue Service Strategic Aims: 

1: Improve safety of our communities and staff 
2: More equitable access to fire and rescue services 
3: Improved outcomes through partnership  
4: Develop a culture of continuous improvement.  

City of Edinburgh: 

 The Edinburgh Partnership Community Plan (SOA4) 2013-2016   

 The City of Edinburgh Older Peoples Joint Commissioning Strategy 

 Edinburgh Community Safety Partnership Strategic Assessment 2012/13 

 Edinburgh’s People Survey 2012 

 The Road Safety Plan for Edinburgh to 2020 

 City of Edinburgh -  Key programmes  

 Street Ahead Young Driver Event 
National 

 

 Go Safe, Scotland’s Road Safety Framework for 2020. 
 

 

We will achieve it by: 

 Education and awareness aimed at high risk groups within our communities.(Young Drivers)  

 Working with our partners within the City of Edinburgh Streets Ahead Strategic Road Safety 
Partnership to identify risks and, through this collaboration, identify ways to promote safer driving 
and cycling making our roads safer.  
 

Our target against the 3-year average is to continually reduce the number of road traffic 

collisions on the roads in the City of Edinburgh. 

 

In doing so we will also add value by: 

 Encouraging young drivers and other groups to be responsible road users through active 
engagement and education. 

 Contributing towards reducing the number of people killed or seriously injured on roads in the City 
of Edinburgh. 

 Enhancing the safety and wellbeing of the City of Edinburgh’s residents and visitors. 
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Achieving Local Outcomes 

Local risks were identified following considerations of political direction set by the Scottish 

Government, community needs identified through consultation and the operational resources 

and capacity of the SFRS. Following a process of identifying local risks within the City of 

Edinburgh, priority actions to address them and expected outcomes have been set within 

this plan. 

 

  

SFRS SERVICE NEEDS 

Integrated Risk 

Management Plan 

Strategic Plan 2013-2016 

Local Fire and Rescue Plan 

Identify Local 

Priorities, Actions 

and Outcomes 

POLITICAL DIRECTION 

Scottish Government 

National Performance 

Framework 2013. 

Police and Fire Reform Act 

(Scotland) 2012. 

Fire and Rescue 

Framework 2013. 

Agreement on Joint 

Working on Community 

Planning and 

Resourcing (2013). 

 

COMMUNITY NEEDS 

Edinburgh Partnership 
Edinburgh Community Safety Partnership 
Board  
Edinburgh Partnership Community Plan 
(SOA 4)  
City of Edinburgh Police & Fire Scrutiny 
Committee  

 

Safer Communities 

Outcomes 

Across the City of Edinburgh, local scrutiny of the performance of the Fire and Rescue Service 

takes place at the Police and Fire Scrutiny Committee on a quarterly basis. As part of the 

Community Planning arrangements across the area this ensures that in addition to the locally 

elected members, other key statutory and non-statutory partners have the opportunity to engage 

in the process of scrutiny. 

Robust scrutiny of performance is essential in ensuring that the SFRS is delivering and 

contributing to improved outcomes for communities and ensuring that the SFRS plays its full part 

in contributing to successful delivery of the Edinburgh Partnership Community Plan (SOA4). As 

a full and active partner in the local community planning arrangements, we will contribute 

positively to a safer Scotland. 
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Performance and Accountability 
 
The National Fire and Rescue Framework and Scottish Fire and Rescue Service Strategic 

Plan sets out the performance framework that allows the SFRS and Local Senior Officer to 

monitor, manage and report performance. This is used to identify areas where resources 

may need to be directed to enable improved performance against the priorities set out in this 

plan. 

We are committed to ensuring that information on how we are performing in the city of 

Edinburgh is available to the public, local elected members, council officials and any others 

who may wish to access this information. The information on performance is available on 

request.  

Local Scrutiny and Engagement 
 
The Police and Fire Reform (Scotland) Act 2012 supports a framework for local scrutiny and 

engagement arrangements between local authorities and the Scottish Fire and Rescue 

Service.  

In the City of Edinburgh, local scrutiny of the performance of the Fire and Rescue Service 

takes place at the Police and Fire Scrutiny Committee on a quarterly basis. As part of the 

Community Planning arrangements across the area this ensures that in addition to the 

locally elected members, other key statutory and non-statutory partners have the opportunity 

to engage in the process of scrutiny. 

Robust scrutiny of performance is essential in ensuring that the SFRS is delivering and 

contributing to improved outcomes for communities and ensuring that the SFRS plays its full 

part in contributing to successful delivery of the Edinburgh Partnership Community Plan 

(SOA 4). As a full and active partner in the local community planning arrangements, we will 

contribute positively to a safer Scotland. 

Low carbon Scotland: Meeting the emissions targets 2010 – 2022 
 
The Scottish Government have set out ambitious targets for reducing emissions by 43% by 

2020 across Scotland and in doing so making the most efficient use energy. The Climate 

Change (Scotland) Act 2009 and subsequent policies and proposals for how this might be 

achieved set out clearly the need for all public bodies to contribute to achieving the targets. 

We will underpin our activity with a concerted effort to examine and seek opportunities to 

reduce our emissions and identify opportunities to work in partnership to maximise this 

potential.  We will work to support delivery of the outcomes of the City of Edinburgh Council 

– Sustainable Edinburgh 2020 document and in doing so aim to lessen the impact of 

delivering services on the environment. 
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Review 
To ensure this Local Plan remains flexible to emerging local or national priorities a review 

may be carried out at any time but will be reviewed at least once in its life time. A review may 

also be carried out if the Scottish Minister directs it or if a new Strategic Plan is approved. 

Following a review the Local Senior Officer may revise the Plan. 

  
Contact us 
 
 

 

Local Contacts By post  By phone 
Edinburgh Senior Officer 
Scottish Fire and Rescue Service 

Lauriston Building 
Lauriston Place 
Edinburgh  
EH3 9DE 
 

0131 228 2401 

Edinburgh Group Managers Lauriston Building 
Lauriston Place 
Edinburgh  
EH3 9DE 
 

0131 228 2401 

   
Station Commander,  
Edinburgh West 

Sighthill Fire Station 
Calder Gardens 
Edinburgh 
EH11 4JD 
 
 

N/A 

Station Commander, 
Edinburgh South Central 

Tollcross Fire Station 
Ponton Street 
Edinburgh 
EH3 9BP 
 

N/A 

Station Commander, 
Edinburgh East 

McDonald Road Fire Station 
McDonald Road 
Edinburgh 
EH7 4NS 

N/A 

 
Station Commander, 
Edinburgh North 
 

 
Crewe Toll Fire Station 
Telford Road 
Edinburgh 
EH4 2AQ 
 

 
N/A 

To book a FREE  
Home Fire Safety Visit 

 Call free on 0800 0731 999 

 Text the word ‘check’ to 61611 or 

 Online at www.firescotland.gov.uk  
   
Scottish Fire and Rescue Service  
East Hub Office 

Main Street 
Maddiston 
Falkirk 
FK2 0LG 

01324 710220 

   
Scottish Fire and Rescue Service HQ 5 Whitefriars Crescent 

Perth 
PH2 0PA 

01738 475260 

http://www.firescotland.gov.uk/
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How our priorities link to and support Local, Nation & Equality Outcomes 
SFRS 

Priorities 
Outcome Measures The City of  Edinburgh 

Strategic Partnership alignment 
 

SFRS 
Strategic 

Aims 

National 
Outcomes 

SFRS 
Equality 

Outcomes 

 
Reduction of 
dwelling fires 

1. All deliberate dwelling fires 
 
2. All accidental dwelling fires 
 

Edinburgh Community Safety 
Partnership 
Edinburgh Partnership Community 
Plan (SOA 4) 
Edinburgh Antisocial Behaviour 
Strategy 

 
 
 

1, 2, 3, 4 

 
 
 

6, 9, 11, 12 

 
 
 

1, 2, 3, 6, 7 

 
Reduction of 

fire 
casualties 

and fatalities 

1. All fatal fire casualties 
2. Non-fatal fire casualties including 

precautionary check ups 
3. All fatal accidental dwelling fires 
4. Non-fatal accidental dwelling 

fires including precautionary 
check ups 

Edinburgh Community Safety 
Partnership 
Edinburgh Partnership Community 
Plan (SOA 4) 
Edinburgh Antisocial Behaviour 
Strategy 
Enhanced home fire safety programme 

 
 

1, 2, 3, 4 

 
 

6, 9, 11, 12, 
15 

 
 

3, 6, 7 

 
Reduction in 
deliberate fire 

setting 

1. All deliberate other building fires 
2. All deliberate vehicle fires 
3. All deliberate ‘other’ primary fires 
4. All deliberate secondary fires 

Edinburgh Community Safety 
Partnership 
Edinburgh Partnership Community 
Plan (SOA 4) 
Edinburgh Antisocial Behaviour 
Strategy 

 
1, 2, 3, 4 

 
4, 9, 11, 12 

 
3, 6, 7 

Reduction in 
fires in ‘other 

buildings’ 
 

1.   All accidental other building fires Edinburgh Community Safety 
Partnership 
Edinburgh Partnership Community 
Plan (SOA 4) 

 
1, 2, 3, 4 

 
1, 2, 6, 8, 9 

 
1, 4, 5, 

Reduction in 
road traffic 
collisions 

1. Special Service RTC 
2. All accidental vehicle fires 
 

Edinburgh Community Safety 
Partnership 
Road Safety; 

 
1, 2, 3, 4 

 
4, 6, 9, 15 

 
2, 3, 7 

Reduction of 
unwanted fire 

signals 

1. False Alarms AFAs 
2. False alarm good intent 
3. False alarm malicious 

Edinburgh Antisocial Behaviour 
Strategy 
 

 
3, 4 

 
1, 6, 8, 9, 

12 

 
1 
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Glossary of Terms 
 
Accidental: Caused by accident or carelessness. Includes fires, which accidentally 

get out of control.  

 

Casualty: consists of persons requiring medical treatment beyond first aid given at 

the scene of the incident, those sent to hospital or advised to see a doctor for a 

check-up or observation (whether or not they actually do).  People sent to hospital or 

advised to see a doctor as a precaution, having no obvious injury, are recorded as 

‘precautionary check-ups’.  Casualty figures do not include fatalities. 

 

Community Planning: The purpose of community planning is to get public services 

working together with each other and with communities and the third and private 

sectors to make the most effective use of their collective resources to deliver better 

outcomes for communities. 

 

Deliberate: Covers fires where deliberate ignition is suspected  

 

False Automatic Fire Alarm: is defined as an event in which the Fire and Rescue 

Service believes they are called to a reportable fire and then find there is no such 

incident.  These can be Malicious, of Good Intent or caused by Apparatus.  The 

False Fire Alarms recorded for our indicator are those caused by Apparatus, as these 

constitute a significant majority of False Fire Alarm incidents.   

 

Fatality: a casualty whose death is attributed to a fire is counted as a fatality even if 

the death occurred later.  Fatalities associated with Other Incidents can include 

attendance to assist Police or Ambulance colleagues when a person has been found 

who has committed suicide, for example.  Often there is little we can do as a Service 

to influence this particular figure.   

 

Primary Fires: includes all fires in buildings, vehicles and most outdoor structures or 

any fire involving casualties, rescues or fire attended by five or more pumping 

appliances. 

 

Secondary Fires: These cover the majority of outdoor fires including grassland and 

refuse fires unless they involve casualties or rescues, property loss or if five or more 

appliances attend.  They include fires in derelict buildings but not chimney fires. 

 

Single Outcome Agreement: The Single Outcome Agreement sets out how the 

Community Planning Partnership will work together to deliver agreed national and 

local outcomes and be held accountable for their delivery.
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Our Website can be found at www.firescotland.gov.uk  

Appendix 1 Scottish Government Outcomes for Scotland 
 

Sixteen National Outcomes describe what the Scottish Government wants to achieve over 

the next ten years. They help to sharpen the focus of government, and provide a clear 

structure for delivery locally. By achieving these outcomes together, we will make Scotland a 

better place to live and a more prosperous and successful country. 

 
1. We live in a Scotland that is the most attractive place for doing business in Europe.  

2. We realise our full economic potential with more and better employment opportunities 

for our people.  

3. We are better educated, more skilled and more successful, renowned for our research 

and innovation. 

4. Our young people are successful learners, confident individuals, effective contributors 

and responsible citizens.  

5. Our children have the best start in life and are ready to succeed.  

6. We live longer, healthier lives.  

7. We have tackled the significant inequalities in Scottish society.  

8. We have improved the life chances for children, young people and families at risk.  

9. We live our lives safe from crime, disorder and danger.  

10. We live in well-designed, sustainable places where we are able to access the amenities 

and services we need.  

11. We have strong, resilient and supportive communities where people take responsibility 

for their own actions and how they affect others.  

12. We value and enjoy our built and natural environment and protect it and enhance it for 

future generations.  

13. We take pride in a strong, fair and inclusive national identity.  

14. We reduce the local and global environmental impact of our consumption and 

production.  

15. Our people are able to maintain their independence as they get older and are able to 

access appropriate support when they need it (new outcome 2013).  

16. Our public services are high quality, continually improving, efficient and responsive to 

local people's needs.  

Fifty National Indicators have been identified by Government to enable progress towards 

achieving the outcomes to be monitored. Working with our community planning partners we 

will continuously work to support and deliver better outcomes for communities in support of 

the National Outcomes. 

http://www.firescotland.gov.uk/
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