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Report to: SCOTTISH FIRE AND RESCUE BOARD 

Report Number: 

Date: 

B/FCS/16-13 

28 NOVEMBER 2013 

Report By: CHIEF OFFICER 

 

Subject: RESOURCE BUDGET MONITORING REPORT – OCTOBER  2013  

 

1 PURPOSE 

1.1 The purpose of this report is to advise the Board of the resource budget position for 

the period ending 31st October 2013. 

 

2 RECOMMENDATIONS 

2.1  The Board is asked to approve the following recommendation: 

 

a) That the resource budget position for the period ending 31st October 2013 be 

noted. 

 

3 BACKGROUND  

3.1 This report forms part of the regular financial monitoring process. 

 

4 CURRENT POSITION 

4.1 A summary of the consolidated financial position at this stage in the financial year is 

attached at Appendix A which details the current underspend against budget of 

£0.696 million.  

 
4.2 Appendix B provides an explanation of the current significant variances relative to 

budget.  The only material variances to report at this stage relate to employee costs. 

 

5 FORECAST 

Agenda Item: 14 
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5.1 Based on current trends and projected future activity, it is now forecast that there will 

be an underspend against budget of £1.063 million, as detailed in Appendix A.  

 

6 FINANCIAL IMPLICATIONS 

6.1 The financial implications are outlined within the report. 

 

7 EMPLOYEE IMPLICATIONS 

7.1 There are no employee implications directly associated with this report. 

 

 

 
ALASDAIR HAY 
CHIEF OFFICER 
20 November 2013 



SCOTTISH FIRE & RESCUE SERVICE Appendix A

Resource Budgetary Control Report 2013/14  

   

Period 7 1 APRIL 2013 - 31 OCTOBER 2013  

Original 

Budget

Virements Identified 

Savings

Revised 

Annual 

Budget

Narrative Year to Date Year-End 

Projection

Budget Actual Variance

System Adjustment Revised System Adjustment Revised Variance

(1)+(2)+(3) (5)+(6) (8)+(9) (7)-(10)

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12)

216,952  (2,081) (1,967) 212,904  Employee Costs 122,582  (633) 121,949  121,524  (231) 121,293  656  1,023  

(917) 148,644  Wholetime 86,226  64 86,290  86,178  (97) 86,081  209  353

0 8,550  Control 4,942  0 4,942  4,975  0 4,975  (33) (130)

(77) 22,614  Retained 12,421  0 12,421  12,423  0 12,423  (2) -

(102) 26,193  Support 15,223  0 15,223  14,668  0 14,668  555  1,000

(270) 3,228  Ill Health Early Retirement Charges 1,750  17 1,767  1,911  (144) 1,767  - -

(593) 1,961  Training 1,057  (423) 634  634  0 634  - -

(8) 1,178  Subsistence 690  (227) 463  463  0 463  - -

0 536  Other 273  (64) 209  272  10 282  (73) (200)

21,502  (440) (166) 20,896  Property Costs 15,557  (1,815) 13,742  13,281  421 13,702  40  40

21,316  (4,954) (1,075) 15,287  Supplies & Services 9,093  63 9,156  9,499  (343) 9,156  - -

9,451  706  (160) 9,997  Transport Costs 6,095  (682) 5,413  5,166  247  5,413  - -

3,162  171  (57) 3,276  Third Party Payments/Council Charges 1,817  (632) 1,185  1,156  29  1,185  - -

11,050  (1) - 11,049  Financing - 2,085 2,085  2,085  - 2,085  - -

(4,314) 889  3,425  - Unallocated Savings - 0 - - - - - -

279,119  (5,710) - 273,409  GROSS EXPENDITURE 155,144  (1,614) 153,530  152,711  123  152,834  696  1,063

(1,881) 1,199  - (682) Income (311) 20 (291) (291) - (291) -

277,238  (4,511) - 272,727  NET EXPENDITURE 154,833  (1,594) 153,239  152,420  123  152,543  696  1,063



  Appendix B 

SCOTTISH FIRE & RESCUE SERVICE 

Resource Budget Monitoring Report 

For period ending 31st October 2013 

 

INTRODUCTION 

The attached report covers the period 1st  April 2013 – 31st October 2013 (58% of the 

financial year) and highlights a  year to date underspend of £0.696 million and a forecast 

underspend of £1.063 million. 

 

1 COMMENTS ON YEAR TO DATE VARIANCES 

          £000 

1.1 EMPLOYEE COSTS       656 UNDER 

 

(a) Wholetime Firefighters     209 UNDER 

 

 

The underspend on this budget is a result of the following: 

 

 Wholetime firefighters operating with fewer posts 

than budget (£1,300,000).  This is partially offset by 

the reduction in annual budget of £917,000 

(£534,000 for the first seven months) as part of the 

exercise to deliver unallocated savings.  The net 

effect being year to date savings of £766,000 

 

 Income in respect of additional officers seconded to 

organisations outside of the Scottish Fire and 

Rescue Service has resulted in further savings of  

£188,000 

 

 A delay in the introduction of the Flexi Duty 

Management Structure by one month resulted in 

additional costs of £75,000 

 

 Higher than budgeted overtime costs as a result of 

personnel covering for vacancies, compounded by 

the fact that the 2013 roster reserve for those 

stations operating  with a five group duty system is 

now exhausted, has resulted in additional costs of  

(£670,000).  

 

 



 

(b) Control Firefighters      33  OVER 

 

Control costs are £33,000 higher than budget which 

reflects the current level of acting up within this area 

combined with additional fixed term contract staff being 

recruited. 

 

(c) Retained / Volunteer Firefighters     2 OVER 

Retained staff costs within the Highlands area continues to 
account for an overspend in the first seven months of 
£83,000, with a further overspend of £62,000 being 
incurred in respect of additional training for retained staff 
across the Service.  This overspend is offset by net savings 
of £145,000 across the remainder of the service with the 
net position year to date being a minimal overspend of only 
£2,000.   The change in the year to date position from last 
month reflects the unpredictable spend pattern associated 
with the retained workforce. 

 

(d) Support        555 UNDER 

The underspend on this budget is a result of there being 
almost 100 fewer support staff in post compared to budget.  
 

 

(e) Other Employee Costs        73 OVER 

The overspend on this budget is a result of there being 
higher than budgeted agency staff costs of £113,000 offset  
by reduced costs associated with interviews and janitorial 
services.  The overspend in respect of agency staff costs is 
a direct result of the need to provide cover for support staff 
vacancies.  
 
 

1.2 PROPERTY COSTS       40  UNDER 

This budget is underspent as a result of the bulk discount 
secured from the water provider. 
 

 



 

2  COMMENTS ON FULL YEAR FORECAST VARIANCES 

          £000 

2.1 EMPLOYEE COSTS       1,023 UNDER 

 

(a) Wholetime Firefighters     353 UNDER 

 

The forecast full year underspend on this budget reflects 

the current level of staffing offset by the increased 

overtime costs required to cover vacancies and support 

the five group duty system roster.  The intake of new 

firefighters has been factored into the forecast along with 

the introduction of the Flexi Duty Management Structure. 

 

 

(b) Control Firefighters     130   OVER 

The forecast full year overspend for Control staff is in line 

with the year to date overspend of £33,000.  This reflects 

the recruitment of control staff and the acting up of 

existing staff. 

 

(c) Support       1,000 UNDER 

The forecast full year underspend for support staff reflects 
the current high levels of vacancies offset by some 
additional costs associated with the recruitment of 
specialist staff.  
 

 

(d) Other Employee Costs       200 OVER 

The forecast full year overspend on this budget continues 
to reflect the need to provide on-going agency staff cover 
for support staff vacancies.  
 
 
 

2.2 PROPERTY COSTS          40 UNDER 

 The full year forecast for this budget reflects the bulk     
discount secured from the water provider. 

 

 

 


