


FOREWORD BY CHIEF OFFICER

Strathclyde Fire and Rescue excels at providing emergency services that meet the 
needs of all the communities we serve. The Board and its Corporate Management Team 
are proud of every employee and the job that they do. We recognise the challenges 
faced by all of our employees in undertaking their roles. The contribution made by 
each individual employee cannot be overstated nor valued too highly.

We believe that the individual, whether an employee or recipient of a service, has the 
right to be valued for who they are, to be treated with dignity and respect and be 
free from discriminatory practices. We will not discriminate in the delivery of services 
that make Strathclyde a safe place to live, work and visit. Equally, and whilst we strive 
to employ a workforce which in its composition is representative of the communities 
we serve, we will continue to recognise and value the diversity amongst our existing 
workforce. In so doing, we believe that diversity is something we must recognise and 
value in the continuous development of our services and not something to be pursued 
for statistical purposes.  

The intention of this Equality and Diversity Policy is not to dictate what is expected 
of the employee in prescriptive terms but rather to outline the commitment that the 
entire Service has demonstrated and will continue to pursue in relation to equality, 
fairness and dignity for all. The policy will be supported by annual action planning 
in support of its objectives, which I am committed to deliver and which will be the 
subject of regular reporting to our Board and our communities.  I therefore commend 
the policy to you as such.

Brian P Sweeney
Chief Officer



OUR EQUALITY AND DIVERSITY POLICY

Our policy serves three purposes:-

1.   It is an expression of what we believe
2.   It reminds us of our legal obligations
3.   It supports our aim to provide a best value service

1. What We Believe

•   We value diversity
•   We believe in promoting equality
•   We believe that every individual from every community is entitled to an excellent  
    service from us and should be treated with respect
•   We believe that discrimination should be eradicated
•   We believe every employee has the right to be treated with dignity and respect 

2.  The Law

•   The law requires us to provide equal access to our services and equal opportunities  
     for employment
•   The law places on us a corporate responsibility to promote equality and human  
     rights
•   The law also places an individual responsibility, on each and every one of us, not to  
    discriminate

3. Best Value

We cannot provide a best value service unless we have the trust of Strathclyde Fire & 
Rescue’s diverse communities.  Practising equality in all that we do will help build that 
trust

We will not ignore the varying needs of our communities and will take steps to deliver 
an appropriate and responsive service

We must recruit from our diverse communities so we can attract the best employees 
available.  A diverse workforce will help us understand and meet the differing needs of 
all the communities we serve



INTRODUCTION

Strathclyde Fire & Rescue (SFR) will ensure:-

•   No employee, job applicant, customer or recipient of services will   
    receive less favourable treatment  on  any grounds including the following:

Race, religion, nationality, ethnic or national origins, disability, age (subject to 
normal retirement age and restrictions on the employment of young people), 
gender, sexual orientation, marital status, responsibility for dependants, 
employment status, background, social and economic circumstances, education, 
address, trade union activity or political affiliation.

Or be disadvantaged by conditions or requirements that cannot be shown to be 
justifiable.

•   Individuals are treated with dignity and respect as the minimum acceptable  
    standard of  behaviour.

•   No one is subject to bullying, harassment or victimisation.

•   Professional standards are maintained in all that we do.

•   That we promote and build equality of opportunity in to all that we do. 

•   And, that ownership and responsibility for delivering the Equality and Diversity  
   Agenda lies with everyone in the service. 



SCOPE OF POLICY

Our Equality and Diversity Policy embraces every service we 
provide. It covers:-

•   How we deliver our emergency response, fire safety enforcement and community fire  
    safety services.

•   How we consult service users, our employees and trade unions, before we make   
   decisions about  the fire service we provide to Strathclyde.

•   How we work in partnerships with other organisations including in the procurement of  
    goods and services as well as Strathclyde’s diverse communities.

•  Our employment practices.

DELIVERING OUR SERVICES

We will be accountable to the people of Strathclyde. We will consult our diverse communities 
about what service they want from Strathclyde Fire & Rescue.  We will provide our services 
to everyone based on their needs, constrained only by the limits of available resources. We 
will adopt a risk-based approach to find out what people need and prioritise our services 
for those most at risk. We will set service delivery goals. We will publish the goals and the 
results of our efforts to reach those goals.

EMPLOYMENT PRACTICES

We will make sure our employment policies are in harmony with our equality and diversity 
policy. These include employment policies on recruitment, conditions of service, training 
and development, employment procedures, consultation, promotion and retirement.

We will seek to eliminate all forms of discrimination and take positive steps to put right the 
consequences of discrimination. We will make sure that appropriate facilities, equipment 
and working environment are provided to meet the different needs of our employees.

We will make sure that all employees are trained to provide services in line with our equality 
and diversity policy. 



CONSULTATION AND DECISION MAKING

To make sure our service is accessible to everyone, both service users and employees have 
the right to be consulted about the service. We will make sure measures are in place so 
that all our communities and our employees can be involved in decision making. We will 
monitor these measures and publish the results.

WORKING IN PARTNERSHIP

We will work in partnership with other statutory, voluntary and private organisations. We 
will make sure all partnership arrangements are based on the principles of equality.

We recognise the role trade unions play in promoting equality of opportunity. We will 
work in partnership with the trade unions and seek their support when implementing the 
policy.



RIGHTS AND RESPONSIBILITIES

Our Policy is an expression of individual and collective rights and responsibilities.

The  Public
Every member of the public from every community has the right to be treated with respect by 
employees of Strathclyde Fire & Rescue.

Members
As the elected representatives of the Strathclyde Fire & Rescue Board, members have the right to 
expect that all employees will play their part in implementing our equality and diversity policy.

As the governing body, members have the ultimate responsibility for making sure our Equality 
and Diversity Policy is implemented and produces the intended benefits.

Corporate Management Team
The Chief Officer and the Corporate Management team are responsible for leading by example 
and delivering the objectives associated with the Equality and Diversity Policy.

Managers
Every manager has the right to expect their employees to do their best to practise equal 
opportunities.

Managers are responsible for making sure the Policy is implemented in their area of service 
delivery.

Managers are expected to:-
•   Treat employees with respect and to safeguard their rights under the policy.
•   Inform employees of the Service’s policies and practices relating to equality and diversity.
•   Promote equality of opportunity.
•   Challenge discriminatory conduct.
•   Lead by example.

Employees
All employees are expected to provide members of the public with an excellent service and to 
treat them with respect.  They have a responsibility to treat their managers and work colleagues 
with dignity and respect.

Employees are expected to:-
•   Co-operate fully with all measures introduced by the Service in relation to equality and   
    diversity. 
•   Seek to build equality of opportunity in all that they do.

All employees have the right to be treated fairly and the right to work in an agreeable environment 
free from harassment.  They also have the right to be protected from harassment by the public.



IMPLEMENTING OUR POLICY

•   We will publicise and promote our Equality and Diversity Policy.

•   We will make sure our equality and diversity policy is built into our decision- 
     making processes.

•   We will design our services to meet the differing needs of all our communities.

•   We will deal with individual instances of discrimination both in service      
    delivery and employment practice.

•  We will provide training for all our employees to make sure they understand  
   their rights and responsibilities under our equality and diversity policy.

•  We will equip all employees to demonstrate leadership and take responsibility  
    for equality.

•  We will regularly review all the procedures we use to provide our services and  
    search for adverse impact on any community group or employees. We will take  
    action to redress any adverse impact. We will publish the results.

•  We will support local communities to help them get involved in decision-  
   making about the fire  services which affect them.

•  We will work in partnership with voluntary, private and other public sector  
   organisations and our trade unions to ensure equal access to our services. 

•  We will implement supporting policies and procedures to meet our legal   
   obligations.

•  We will adopt appropriate monitoring systems that identify success or   
   otherwise of our equality  goals and objectives.



EQUALITY ACTION PLAN

The details of how we put our ideas into practice are contained in our service delivery and 
employment policies.

Our Equality and Diversity Action Plan, which also incorporates our Single Equality Scheme 
and covers our statutory duties for race, gender and disability, explains how we are 
developing and implementing those policies.

The plan for 2008-11 lists what we are doing. 

The activities are under three headings:

Values - 
This is an all-encompassing section with the purpose of ensuring that those activities 
identified under Service delivery and employment are supported by appropriate 
organisational values.  It is about tackling some of the attitudes that act as barriers to 
equality and the delivery of a fair service. 

Service delivery -
This is about improving the way that all people across Strathclyde can access our services.

Employment - 
This is about building and supporting a workforce which represents the different 
communities and different groups of people who live in Strathclyde.

We will monitor the progress of the Equality Action Plan, introduce additional measures as 
required and report our findings on an annual basis.  

Supporting Policies and Practices 

In addition to meeting its statutory obligations in relation to race, disability and gender 
through the publication of an equality scheme, the Service has a range of policies and 
practices that underpin the strategic focus of this Equality and Diversity Policy. 

Each employee has a responsibility to be aware of all employment and service delivery 
policies and practices that relate to their role in the organisation. 

The following documents are of particular relevance:

Code of Conduct
Grievance
Discipline
Managing Attendance



CONTACT DETAILS

For more information contact:-

The Diversity Team
Strathclyde Fire & Rescue

Headquarters
Bothwell Road

HAMILTON  ML3 0EA

Email:   diversity@strathclydefire.org

Tel: 01698 338395




