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Links to Strategy 
The Annual Operating Plan is the means by which SFRS realises the aims and objectives of the 
Strategic Plan.  The Annual Operating Plan 2016/17 as represented here is linked to the Strategic 
Plan 2016-19. 
 
 

Governance Route for Report Meeting Date Comment 
Performance Improvement Forum  07 February 2017 Approved 
Strategic Leadership Team 27 February 2017 Noted 
Senior Management Team 22 March 2017 Pending 
 

1 Purpose 
1.1 The purpose of this report is to present the SFRS Board with a quarterly progress report on 

the Annual Operating Plan 2016/17. 
 

 

2 Summary 
Main 
Report 
Ref: 

2.1 Good progress is being made. 
• 33 actions are on track to complete within timescale or are already complete 
• 11 actions are experiencing some slippage in timescales but are still 

expected to be completed by the end of the financial year 
• No actions are expected to be incomplete by the end of this financial year.   
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3 Recommendation 
Main 
Report 
Ref: 

3.1 Members are invited to review the progress made and validate the accuracy of 
the quarterly performance report of the extended Annual Operating Plan 2016/17 
as detailed in Appendix A.  
 

 

 

4 Key Strategic Implications 
Main 
Report 
Ref: 

4.1 
4.1.1 
 

Financial 
Any detailed implications arising from the implementation of the Annual 
Operating Plan 2016/17 will be brought before SLT and the Board. 
 

 

4.2 
4.2.1 
 

Legal 
Delivery of an Annual Operating Plan meets with the requirements of the Fire 
and Rescue Framework for Scotland 2016.  
 

 

4.3 
4.3.1 
 

Performance 
Progress against the actions contained within the Annual Operating Plan is 
reported quarterly to Performance Improvement Forum, SMT, SLT and the 
SFRS Board.   
 

 

4.4 
4.4.1 
 

Environmental & Sustainability 
The plan contains actions for SFRS to support our strategic aim of protecting 
the environment and achieving greater sustainability.   
 

 

4.5 
4.5.1 
 

Workforce 
Any detailed implications arising from the implementation of the Annual 
Operating Plan 2016/17 will be brought before SLT and the Board.  
 

 

4.6 
4.6.1 
 

Health & Safety 
There are no Health and Safety implications arising from the implementation of 
the Annual Operating Plan.   
 

 

4.7 
4.7.1 
 

Engagement 
Extensive engagement and consultation exercises were conducted across the 
spectrum of our staff, partners, stakeholders and communities to produce the 
Strategic Plan on which the Annual Operating Plan is based. 
 

 

4.8 
4.8.1 
 

Timing 
The objectives and actions within the Annual Operating Plan 2016/17 described 
in Appendix 1 cover the period up to and including the end of quarter 3 (October 
– December 2016). 
 

 

4.9 
4.9.1 
 

Equalities 
An Equality Impact Assessment was carried out on the Annual Operating Plan.  
Indications suggest that it will have a positive effect on the grounds of equality 
and will support the SFRS in its ambition of mainstreaming equality.   
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4.10 
4.10.1 
 

Risk 
The Corporate Risk Register and the Annual Operating Plan both support 
achievement of the direction set in the Strategic Plan 2016-19.  The Risk and 
Audit Manager is currently undertaking a review of the Corporate Risk Register 
to align it with the new Strategic Plan, and it is anticipated that there will be a 
close correlation between the actions required to address corporate risks and 
the actions within the Annual Operating Plan following this review.   
 

 

 
5 Core Brief 
5.1 The Director of Strategic Planning, Performance and Communications presented the 

Quarter 3 update on the Annual Operating Plan 2016/17 to the Board.  Good progress is 
being made with the actions within the Annual Operating Plan.  33 actions are on schedule 
for completion by their target dates or are completed.  11 actions are experiencing some 
slippage, but are expected to be completed by the end of the financial year.  No actions are 
expected to be incomplete by the end of the financial year.   
 

 
6 Appendices 
6.1 Appendix A: Annual Operating Plan 2016/17 Quarter 3 Progress Report  
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Executive Summary 

RAG Score Summary
33  Green    
          On target
11 Amber   
          Some slippage but likely to complete by overall objective target date

0   Red        

          High Risk, will not meet overall objective target date

The third quarter of 2016/17 has seen significant progress made with some strategic 
projects within the Scottish Fire and Rescue Service.  During this quarter, the 
Command and Control Futures project delivered a key milestone with the merger of our 
North Control Rooms into temporary accommodation at Macalpine Road, Dundee.  The 
new Service Delivery Area HQ for the North also opened in Dyce this quarter, as did 
the Dundee Asset Resource Centre.  A successful wholetime firefighter recruitment 
campaign was also delivered, which subsequently resulted in 101 trainee firefighters 
joining the SFRS in January 2017.  The overarching principles of the five watch duty 
system have also been agreed, with a view to the system going live on 15 April 2017.  
During this quarter a pilot commenced in the West Service Delivery Area to revise the 
number of appliances attending automatic fire alarm signals to certain premises based 
on risk.  The Scottish Fire and Rescue Service has also supported the Scottish 
Government's Social Impact Pledge initiative, through the identification of three projects 
that highlight the benefits we deliver to communities.  Significant progress has also 
been made in implementing the revised Committee structure of the Scottish Fire and 
Rescue Service Board.  New Terms of Reference for the Committees have been 
agreed by the Board, and a plan has been developed to implement the revised 
arrangements.  

33 objectives are on target for completion by the planned deadline, or have completed.  

11 objectives are amber, meaning there is some slippage, but they are still expected to 
complete by the end of the financial year.  

There are no objectives rated as red, which would mean that they are expected to 
finish out with the original timescales set. 
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Directors' Summaries 

Prevention and Protection 

Response and Resilience 

Service Delivery 

A multi-agency Executive Group has been formed to implement the Building Safer 
Communities Strategic Assessment, with a plan to introduce the work into local 
Community Planning Partnerships and the development of local plans. The Directorate 
and SPPC are working with Service Delivery and nine different Health & Social Care 
Partnerships to develop pilots to work more closely together to share information on, 
and target, the most vulnerable people in communities. The revised Home Safety Visit 
policy is complete and will now be consulted on before being considered by SLT for 
approval. The pilot in the West to revise the number of appliances attending automatic 
fire alarm signals to certain premises based on risk has started. Good progress has 
also been made on delivering life-saving skills (CPR) awareness through Home Safety 
visits.

The high line principles relating to the 5 Watch Duty System have now been agreed, 
with policy creation now almost complete. Following the creation of the Driver Safety 
Group, the Service has seen a major reduction in vehicle accidents and the associated 
costs relating to this. The Out of Hospital Cardiac arrest pilot continues and continues 
to evidence positive outcomes for our communities. An Unwanted Fire Alarm Signal 
pilot project has been run in the West SDA looking to reduce the burden of false alarms 
on the SFRS and our stakeholders. The pilot will now be piloted in the East SDA in 
quarter four. The North SDA saw the relocation to the new North SDA HQ at Dyce. This 
move will see the decommissioning of the legacy headquarters buildings in the North 
as part of our Strategic Intent programme. The control room merger also took place 
within the North SDA.

Work within the R&R Directorate has continued at pace this quarter. The National 
Resilience Model achieved full approval following an extensive engagement and 
consultation process. The Command and Control Futures Project delivered a key 
milestone with the merger of our North Control Rooms into temporary accommodation 
at Macalpine Road in Dundee. The review of Water Rescue resources on the Clyde 
has started with initial scoping work, engagement and data gathering underway. The 
new OI project has reached some key milestones. A contract is in place for the 
installation of hardware to fire appliances and the new OI application has been 
delivered to the Service and is undergoing User Acceptance Testing prior to being 
rolled out in the East SDA. OA has been aligned nationally with three Regional 
Implementation Groups established to support OA in each of our SDAs. A new Station 
Inspection process has been developed and launched to assure standards across the 
SFRS are monitored, maintained and improved as necessary. And finally, it was with 
some sadness that the doors of the original Museum of Fire, located at Laurieston 
Place in Edinburgh, were closed for the last time. However a great deal of work has 
been carried out to relocate the museum artefacts and store them safely until the 
museum's new home can be made ready.
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People and Organisational Development 

Finance and Contractual Services 

Strategic Planning, Performance and Communications 

Overall good progress has been made on the 2016/17 programme of work.  Key areas 
of activity include the delivery of a successful WDS recruitment campaign with 101 
trainee FF's joining the SFRS in January 2017; embedding of operational competence 
framework in partnership with SDA teams, development centre process and 
underpinning development programmes designed for Executive level in support of the 
SFRS succession plan, initiatives in support of improved firefighter safety including 
publication of annual Health and Safety Report, Health and Safety Improvement Plans 
and Audits around a number of significant events. Work is ongoing with regard to  the 
development of the workforce plan following a review of our target operating models 
and the requirement to build these/finalise the data cleanse within I-Trent in addition to 
the requirement to include the proposals for service re-design.  Negotiations on uniform 
T's and C's are ongoing - although the pace for this can now pick up following the 
budget announcement for 2017/18.  The POD team are also actively supporting the 
introduction of the 5 WDS and the longer term programme for service re-design/ 
transformation. The plan will be kept under regular review and will be adjusted to 
address emerging priorities/slippage in consultation with SLT and the Staff Governance 
Group.

During the third quarter of 2016/17 the SFRS completed the process to support the 
Scottish Government’s Social Impact Pledge initiative.  The Board’s Engagement 

Committee selected our three projects for submission to the Scottish Government from 
a shortlist of ten.  The SFRS’ Corporate Parenting Plan has been approved by the 

Board, and the consultation on our draft Gaelic Language Plan has been completed.  
The review and revision of the 32 Local Fire and Rescue Plans across Scotland 
continues to progress, with the consultation on the first updated plan published on our 
consultation hub during this quarter.  Good progress has also been made with the 
transition to the new Committee structure of the Board, with new Terms of Reference 
having been approved; the transition to the new arrangements will continue during 
quarter four of 2016/17.  A new Programme Manager has been appointed; the Service 
Transformation Committee will continue and is helping shape the next phase of 
transformation.  Our communications and engagement processes and capabilities 
continue to be strengthened.  Integrated planning and delivery processes are in place 
for all communication activities, and should now be considered as 'business as usual'.

Work has been progressing well across the Directorate during Quarter 3.  The roll out 
of Breathing Apparatus has concluded, with some project completion tasks remaining, 
and a number of Strategic Intent projects have now been completed, with the opening 
of the Dundee Asset Resource Centre and the North Service Delivery Headquarters.  
The ICT programme of work is now progressing well, with resourcing challenges 
easing.  Work is now progressing on the Environmental Strategy, with outstanding 
actions being prioritised within available resources.  Process improvements have been 
delivered in RDS payroll and requisitioning across Scotland. 
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Strategic Priority 1: Improved Local Outcomes

RAG Function

RAG Function

At a workshop on 8 December, the Engagement Committee 
discussed the ten projects shortlisted.  The Committee noted that 
all projects were valuable and of great benefit to the communities 
or individuals.  Details of the three projects selected by the 
Committee have been submitted to Scottish Government for 
inclusion in the Communities Channel website.  Promotion of this 
initiative and projects has featured in e-zine and SFRS 
magazine.  The SFRS website now also hosts a dedicated page 
for 'Our Social Impact' which will be further developed over the 
coming months.  

Support Scottish 
Government's Social Impact 
Pledge Initiative to highlight 
our delivery of benefits to 
communities 

SPPC

Objective Commentary
Review existing Prevention 
and Protection structures to 
determine equitable 
distribution and balance of 
resources

Local Fire Safety Enforcement resources re-distributed to meet 
the demands of the Off-Station Structures Review with FSE 
resources allocated to deliver the objectives of the revised FSE 
Policy Framework. Paper provided to SLT on blended Uniform 
and Support Staff structure for Fire Engineering function.

P&P

We will work in collaboration with our partners and communities in a flexible and 

responsive manner to ensure our collective resources jointly tackle issues related to 

inequality and protect those at greatest risk

Using data and evidence, 
including the Building Safer 
Communities Programme 
Strategic Assessment, review 
the delivery of Community 
Safety Engagement (CSE) 
activities to support the 
widening of CSE remit and to 
support a collaborative 
approach to reducing 
unintentional harm within the 
home.  

Building Safer Communities Programme Phase 2 Strategic 
Assessment has been completed along with a summary report 
and six thematic papers aimed at practitioners working in specific 
areas (children and young people, deprivation, road safety, home 
safety, older people, outdoor safety). An executive group has 
been established to coordinate this work. 

P&P

We will develop robust evaluation methods and resources to determine our impact on 

local outcomes and contribution to social value 

Objective Commentary

The updating of the SFRS Strategic Assessment has been 
completed, incorporating incident data from 2015/16 and wider 
information on causes of unintentional harm.  The document is 
currently with Graphics colleagues for final formatting.  Once it 
has been appropriately formatted, the national Strategic 
Assessment will be presented to the Service Transformation 
Committee and shared with relevant colleagues to support 
business planning across the SFRS.  In respect of local risk 
assessments, a suite of information has been provided to all 
LSO's to support the reviewing and revising of all 32 Local Fire 
and Rescue Plans across Scotland. 

Establish a process for the 
collation and analysis of a 
wider range of local data 
which creates a holistic view of 
community risks.

SPPC
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Strategic Priority 1: Improved Local Outcomes

RAG Function

Strategic Priority 2: National and Community Resilience 

RAG Function

Objective Commentary

We will further develop our approach to regulation by working closely with dutyholders to 

ensure the built environment is safe from fire

Develop a process to ensure 
feedback from fire 
investigations can positively 
influence wider SFRS and 
partners' practices aimed at 
improving fire fighter and 
community safety 

IRS limitations influence the ability to accurately report on the 
impacts of Reduced Ignition Propensity cigarette use and links 
with operational incidents. Fire Investigation function remains in 
communication with Trading Standards partners to appreciate 
trends emerging from use of e-cigarettes and counterfeit 
charging devices. Links with Business Engagement Forum to be 
re-established early in 2017 to agree thematic objectives.

Objective Commentary
The National Resilience Model 
(NRM) will be further 
developed, to be fully 
implemented and underpinned 
by a suite of supporting 
policies and procedures to 
embed the model within our 
culture.

The National Resilience Model is now complete and has 
achieved full approval following a comprehensive engagement 
and consultation process which included, DMT, SMT and SLT. 
The National Resilience Policy is still under development and will 
be presented to senior management in the fourth quarter.  

R&R

We will lead the way with our partners to secure enhanced community resilience

Acknowledge the 
recommendations from the 
review of the Fire Scotland Act 
2015 - Regulatory Reform 
Group (RRG).  Develop a 
detailed action plan to 
prioritise and commence 
necessary work streams which 
shall be incorporated into a 
future Fire Safety Enforcement 
Framework review and 
enforcing management 
modelling.

There has been some slippage in initial timelines.  The draft 
Enforcement Framework is now complete and ready for the 
consultation process. The proposed enforcement audit 
programme takes into account relative risk ratings and 
management compliance levels found during  previous audits 
and the main focus will be auditing those premises that have not 
demonstrated sound fire safety management  with the aim on 
driving down risk. The current HMO procedure will reduce the 
number of HMO audits to be completed and provide capacity for 
local areas to include premises where local intelligence indicates 
high levels of risk.

P&P

P&P
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Strategic Priority 3: Modernising Response 

RAG Function
Production of a Common Duty 
System for implementation 
across Scotland

The principles relating to the 5 Watch Duty System has been 
agreed with the rep body (FBU). Engagement work continues 
between the project team, the rep body and internal departments 
to make sure the system goes live on the 15th April to provide a 
flexible duty system to meet the needs of the local communities. 
A new staff management system has also been delivered and will 
see a reduction on current costs being incurred by the service 
when the legacy systems are switched off as contracts end this 
year (2017).  Work will continue beyond the 15th April to 
continually review the system after the go live date to continually 
drive efficiency savings to the duty system.

SD

The decanting of OC personnel into temporary modular 
accommodation completed successfully on time. This was 
followed by the successful migration of Aberdeen and Inverness 
OC's which completed as planned by the end of 2016. This 
completes the migration phase of the CCF programme with 
SFRS now served by three regional control rooms and three 
regional standby control rooms. The refurbishment of the North 
SDA OC will complete in March 2017 with staff recanting back in 
six weeks thereafter. The Procurement process continues with 
procurement & Legal colleagues ensuring that all bids are 
evaluated and compliance is adhered to. The CCF Programme 
Manager will now restructure the CCF team to suit the next 
phase of the Programme whilst allowing OC colleagues to return 
to OC's, thereby assisting with the exigencies of the service. 

Merge existing Control Rooms 
into three centres of 
excellence.

R&R

Modelling work has been undertaken to establish the continuing 
suitability of existing Strategic Mobilising Locations (SMLs). 
Further work will be required to determine whether significant 
changes to the existing arrangements are required. The recent 
Station Manager selection process and placing exercise has 
significantly improved matters and the existing policy and 
procedures are being continually monitored for effectiveness. 
Effective officer cover is maintained in most areas using existing 
arrangements and the Response and Resilience Directorate 
provide support as required for areas of greater challenge. 

R&RReview Flexi Duty Manager 
(FDM) working arrangements 
to ensure that effective officer 
cover can be maintained and 
essential support for 
operational crews is provided. 

Initial work has been undertaken to complete the project initiation 
document and Gantt chart for all works in relation to the delivery 
of the project.
Data over the last 5 years has been analysed for water rescue 
incidents.  This data has been compared against operational 
activity for 4 community fire stations that cover the River Clyde.  
From this analysis the preferred station for a third boat on the 
River Clyde has been identified.  This third station provided a 
clear improvement in our water rescue capability.
Following wide consultation a new boat specification and tender 
marking schedule has now been completed.

To review the provision of 
water rescue services on the 
River Clyde.

R&R

Evaluate response and 
resilience policy 
implementation to determine 
effectiveness of approach and 
deployment.

A ‘Shallow Dive’ consultation with Directorate and LSO 

management teams has been conducted to identify areas of 
good practice and areas for improvement. The findings have 
been presented to the R&R Management Team and have 
provided the scope for a more ‘in depth’ review of specific areas 

which will deliver recommendations for implementation.

R&R

Objective 

We will ensure the way we respond to emergencies when they occur is tailored to meet 

the specific needs of communities

Commentary
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Strategic Priority 3: Modernising Response 

RAG FunctionCommentaryObjective 

We will work to ensure that the range of our emergency response roles is enhanced to 

meet emerging demands and improve life outcomes.

The Operational Intelligence (OI) project is progressing well 
following some delay related to the procurement exercise for 
vehicle installations. This is now resolved and a contract has 
been awarded with installations currently underway at East SDA 
workshops. Associated hardware has also been procured and 
national rollout will commence in Falkirk, West Lothian LSO Area 
and Stirling and Clackmannanshire LSO Area next quarter. The 
legacy OI systems continue to provide OI for operational crews 
until the new system is in place, and the OI project team are fully 
sighted on maintaining and supporting these systems in the 
intervening period. There are now 6 full time Operational 
Intelligence Operatives (2 per SDA) providing support for 
operational crews in conducting OI visits. Operational Assurance 
has now been aligned nationally with three Regional 
Implementation Groups (RIGs) established to support OA in each 
of our SDAs. A Station Inspection process has been developed 
and launched to assure standards across the SFRS are 
maintained and improved as necessary.

Embed the 'safer firefighter' 
principles within the Response 
and Resilience Directorate, 
driving improvements in 
operational crew safety 
through enhanced delivery of 
operational assurance (OA) 
and operational intelligence 
(OI) arrangements.

R&R

We will work with property owners to ensure that they are supported to reduce unwanted 

fire alarm signals

Introduce additional measures 
to support the Scottish Fire 
and Rescue Service's 
Unwanted Fire Alarm Signals 
(UFAS) demand reduction 
doctrine, supporting business 
continuity, Fire Safety 
compliance and potentially 
economic growth, across the 
public, private and third 
sectors

A UFAS Pre-Determined Attendance (PDA) Reduction 
Procedure has been developed, and is being piloted within the 
West Service Delivery Area.  This will enable Local Senior 
Officers to manage and, where appropriate, reduce the number 
of appliances being unnecessarily mobilised to low/non-sleeping 
risk premises across the country.

Colleagues from ICT are currently developing the final stages of 
the UFAS Recording System. Once completed, this system will 
provide additional information on the contributory factors 
responsible for UFAS events. This will, in-turn, assist Station 
Managers to engage with the relevant Duty-holders on a regular 
basis.

P&P
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Strategic Priority 4: Workforce Development

RAG Function

All Firefighters now in training and will be in post Q1 2017 (101 in 
total).  The timetable and plan for A/DCs and associated 
development is in place.  

POD

We will develop plans to ensure that our current and future workforce needs are 

understood and planned for 

Objective Commentary
Develop a revised Workforce 
Plan for 2016-19

Development of plan dependent on data cleanse exercise.  Task 
& Finish project team established, Terms of Reference agreed at 
first meeting in December. Multi function data cleanse exercise 
underway with a view to completing end March 2017.  Thereafter 
Workforce Development Plan will be developed covering the 
period 2017- 2019. An  initial Plan has been draft created, but a 
review is needed following the data cleanse process and it will 
take account of the service redesign proposals. The project is 
now likely to be completed in Quarter 1  2017/18.  

POD

Develop and implement a 
resourcing plan for 2016-17

Develop corporate response 
to equality related legislation 
in consultation with 
communities 

Review and refresh the SFRS 
cultural audit action plan 

Harmonise core terms and 
conditions of employment for 
all employee groups 

We will seek to be an employer of choice that better reflects the diversity of the people of 

Scotland

Support staff pay and reward project is now complete.  New proposal 

for uniform terms and conditions is being finalised post budget and 

will be put to the FBU in early course.  There is a risk that proposal may 

be rejected and further negotiation is required therefore timeline may 

be impacted. 

POD

Corporate Parenting Plan approved and has moved in to 
implementation phase. Gaelic Language Plan consultation 
complete and now moves into internal approval stages. Draft 
Equality Outcomes prepared and now enters formal approval 
stage along with Mainstreaming Report.

PODAction Plan agreed and in place, first 6 monthly update has been 
completed, some further work being done on measuring success 
for next update. This is a standing agenda item at POD DMT and 
the Staff Governance Committee.

SPPC

Embed, oversee and quality 
assure the process of 
mainstreaming equality, 
diversity, human rights and 
inclusion across the service

Implementing online e-toolkit for managing impact assessment 
process is making progress but there is some slippage against 
timelines due to maternity leave and prioritising other statutory 
requirements with regards to Equality Outcomes, Corporate 
Parenting and Gaelic Language Plan. A review of all completed 
impact assessments is in the final stages of completion

SPPC
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Strategic Priority 4: Workforce Development  

RAG Function

Delivery of the 'Invest in You' programme commenced during 
Quarter 3 across the Service. Engagement in relation to the 
Leadership and Management Framework project and interim 
Training Needs Analysis continued. Focus group and job analysis 
commenced across Executive, Strategic and Middle Managers. 
The Leadership and Management Framework survey concluded 
and analysis of the result was conducted. Completion of the draft 
Workplace Assessment options appraisal.

POD

We will continue to safeguard the health , safety and wellbeing of each employee

Objective Commentary
PODDrive improvements in safety 

and wellbeing through 
enhanced delivery of health 
and safety, occupational 
health and training 
arrangements

We will work to ensure that our workforce is highly skilled and empowered

Develop and implement an 
SFRS continuous learning 
pathway so that our people 
have the skills, knowledge and 
experience to deliver the 
benefits of reform

All Directorates and SDA are progressing their Health and Safety 
improvement plans.  The implementation of thematic reviews has 
been postponed, however audits have commenced on all 
significant events since the inception of SFRS. Papers 
presenting options for SFRS  are prepared in relation to 
functional fitness and counselling/post incident support and will 
be presented in Quarter 4.The annual report will be published in 
Quarter 4.
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Strategic Priority 5: Governance and Social Responsibility   

RAG Function

Further develop procurement 
processes to ensure 
compliance with legislative 
requirements and Scottish 
Government procurement 
reforms

Corporate Procurement Steering Group is performing well and 
helping progress procurement objectives. Regular monitoring of 
workplan  with key stakeholders is helping progress. The action 
plan for improvement has not been progressed as planned due 
to resourcing constraints.

FCS

SPPC

Migrate to new arrangements 
following the review of the 
Board Committee structure

Good progress has been made with Chairs and membership for 
each of the new committees being proposed.   New Terms of 
Reference for each of the new committees and supporting 
corporate level documents have been approved. An 
implementation plan has been approved and progress reported 
upon at Board meetings. Member attendance at meetings 
ensures there is an effective transition and meetings remain 
quorate until each committee is fully implemented.

SPPC

Building on existing systems to 
enhance financial 
management capability and 
good practice 

The audited annual report and accounts was laid before 
parliament completing this year's process. Other objectives are 
either completed or progressing to plan. 

FCS

Review governance 
assurance framework and 
based on this develop 
appropriate policy 
documentation

SFRS Internal Audit review of the Assurance Framework has 
been delayed slightly due to conflicting pressures. A report on the 
outcomes is now scheduled to be presented to Audit and Risk 
Assurance Committee on 29 March.  A draft Governance 
Assurance Framework Policy document will be prepared for 
internal consultation with the view to this being finalised and 
approved by the Board in April. Although this work will not be 
finalised until into the next planning year early guidance will be 
sought to ensure the Annual Governance Statement 2016-17 is 
prepared to time.  

We will continue to ensure that our decision making processes are transparent and 

evidence led

Objective Commentary

With due regard to the 
expectations set out in the 
new Fire and Rescue 
Framework for Scotland 2016, 
develop and publish a SFRS 
Strategic Plan.

Code of Corporate Governance was subject to further review and 
scrutiny at both the Board Strategy Day on 24 November and 
SLT Policy Meeting on 5 December with further amendments 
proposed. These were incorporated in the final version that was 
approved by the Board on 15 December. This has now been sent 
to Corporate Communications - Graphics Team to be given a 
professional finish. The completed version will be uploaded onto 
SFRS Website and Intranet.

Develop an SFRS Code of 
Governance which sets out 
good practice in relation to 
leadership and accountability.

SPPC

SPPC

SPPCStaggered development programme now implemented.  First 
Local Plan has been drafted and published for consultation on 
the SFRS Consultation Hub.  Further Plans will be prepared and 
published for consultation within varying timelines through 2017. 
A Local Plan Development page has been created to host 
necessary guidance and templates to support LSOs and their 
teams.

With due regard to the Fire 
and Rescue Framework for 
Scotland 2016, Strategic Plan 
2016/19 and local priorities, 
revise Local Fire Plans.

Objective complete.  Strategic Plan 2016/19 approved and 
published October 2016.
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Strategic Priority 5: Governance and Social Responsibility   

RAG Function

Objective RAG Commentary Function

SLT have recently agreed to the recruitment of two temporary full-
time IRS QA Assistants, which will provide the necessary staff 
resources to take on full responsibility for IRS QA. 

SPPC

Corporate Risk Register is being revised to focus on the key 
corporate risks. Business continuity planning has been initiated 
and the insurance renewal information has been submitted.

FCS

With the secondment of the National Statistics Officer ending, 
planning and preparation has been brought forward for the Fire 
Service Organisational Statistics for 2016-17 by six months. A 
meeting has taken place with an HR advisor to go over the 
issues that arose last year and to ensure that our guidance on 
the requirements for the 2016-17 return is suitably robust.  

Develop the statistical function 
of SFRS to produce high-
quality statistics for public and 
internal use

SPPC

Transfer responsibility for 
Performance Data Services 
and develop a standardised 
approach to the quality 
assurance of records within 
the Incident Recording System

Enhance arrangements for the 
management of corporate risk 

We will develop our approach and strengthen our commitment to protecting the 

environment and achieving greater sustainability

Objective Commentary

We will develop a performance framework that enables effective management of risk and 

supports effective scrutiny, challenge and improvement

Strengthen strategic planning 
and improve performance 
management systems and 
reporting 

FCSThrough the implementation of 
the SFRS Environmental 
Strategy, further embed our 
commitment to protecting the 
environment

The loss of the only member of staff we had on this programme 
had a very detrimental impact on the performance. However the 
new Environmental Officer  is now on-board and is progressing 
these objectives. SFRS do note that a new approach will be 
required to ensure its legislative requirements and to maintain 
the traction within this programme of work packages. A further 
report will be prepared and issued to the Director of FCS for 
consideration. 

SPPCA draft set of performance measures and targets  to be 
considered by SLT, Board and Sponsor Unit. Once these are 
agreed the PDS Team can implement revised reporting 
processes from Q1 2017-18 onwards to report upon the 
measures available from the IRS.
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Strategic Priority 5: Governance and Social Responsibility   

RAG Function

We will embed effective communication and engagement in all that we do 

Objective Commentary
SPPC

To develop the Scottish 
Museum of Fire, within its new 
location, as a community asset 
that  preserves the proud 
history of the fire service in 
Scotland.

Strengthen the processes and 
capabilities that underpin our 
communications and 
engagement with our 
stakeholders

Integrated planning and delivery processes utilised for all 
communication acitivies. This objective is part of 'business as 
usual' activities and is now complete.   

Prepare a new 
Communications and 
Engagement Strategy

The development of the new communication and engagement 
strategy is in its final stages. 

SPPC

Work has been completed in relocating all museum artefacts to 
temporary storage until new facilities can be provided. Work is 
ongoing to establish building works and other requirements 
needed to facilitate a permanent move for the Museum of Fire 
into new premises at McDonald Road Fire Station in Edinburgh. 

R&R
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Strategic Priority 6: Transformation 

RAG Function

SPPC

Establish controls to ensure 
overtime spend is managed 
within budget 

On the instruction of the Deputy Chief Officer and Director of 
Finance, Overtime Monitoring Groups were established across 
Service Delivery. These groups analyse overtime spends and are 
the authorising environment to ensure that plans are created and 
implemented to reduce the overtime burden on the SFRS.

SD

The programme of work is progressing well despite limited 
resources particularly in relation to the multiple implementation 
projects in the North SDA.

FCS

Deliver the Strategic Intent 
Programme to the agreed 
timetable 

Strategic intent programme is progressing well and is currently 
achieving all of the projected target dates which are on schedule. 
Suggested moving Maddiston Sale to 2018 -2019 financial year 
to maximise capital receipts schedule.

FCS

Proactively manage our asset 
base and target investment 
where it delivers best value

The Breathing Apparatus Project has completed its rollout 
programme and is now in the process of mopping up final issues 
and some technical modifications to cylinders.  The other aspects 
of this objective are progressing at a more slower pace due to 
some capacity issues however these are now back on target. 

FCS

Examine information handling 
efficiency and effectiveness 
through the audit of legacy 
and current records 
management and security 
systems 

Information Security audits are underway and relevant 
findings/evidence collated.  Audits will continue throughout 
February/March 2017.

SPPC

Further develop SFRS 
Improvement Strategy in 
partnership with key 
stakeholders 

Draft strategy written undergoing amendments to achieve 
completed draft.  Finalise Service Review guidance from 
feedback received and continue to support Assessors through 
Mentoring, Information Sessions and involvement in POD Self-
Assessment.

SPPC

Explore and develop 
appropriate methodologies to 
improve SFRS efficiency

We will continue to make better use of technology to improve how we work

CommentaryObjective 
Harness and exploit the 
potential of information and 
communication technologies, 
maximising value from our 
investments, to enhance 
service delivery and support 
functions

We will continue to explore how we maximise efficiency and productivity within our 

organisation and partnerships

Research into other organisations that have implemented 
improvement methods continues to be undertaken.  Mentoring 
Partnership with RBS ongoing.   Potential for training researched 
and potential provider identified.   
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