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FOR NOTING

Prepared by: Julie Harkins, Health and Safety Manager

Sponsored by: Karen Lockhart, Head of Health, Safety and Wellbeing

Presented by: Diane Vincent, Director of People and Organisational Development

Links to Strategy

POD Strategy – Policy harmonisation and consolidation

Governance Route for Report Meeting Date Comment

SLT – Proposal approval May 2016 Approved

POD Directorate Management Team Meeting 13/10/2016 Noting

Senior Management Team 24/10/2016 Noting

Employee Partnership Forum 01/12/2016 Noting

Staff Governance Committee 06/12/2016 Noting

1 Purpose

1.1 The purpose of this report is to present the Staff Governance Committee (SGC) with an
overview of a review of the HSW policies and Procedures forward plan.

2 Summary
Main
Report
Ref:

2.1 The results of the level 3 HSW compliance audit indicated that legacy HSW
management arrangements have not been maintained. As a result of this
proposals were endorsed by Strategic Leadership Team (SLT) to develop a suite
of SFRS health safety and wellbeing (HSW) management arrangements.
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3 Recommendation
Main
Report
Ref:

3.1 That the SGC note the content of this report, with specific reference to the
progress of the development of management arrangements.

4 Key Strategic Implications
Main
Report
Ref:

4.1
4.1.1

4.1.2

Financial
Any financial implications due to implementation of the standardised HSW
management arrangements will be considered by the risk owner and
progressed as appropriate.

The development or procurement of an IT based HSMS will incur costs and is
currently being considered through the capital bids process by the Digital
Steering Group.

3.3

4.2
4.2.1

Legal
If HSW arrangements are not fully implemented, there is a risk that the SFRS
may not be compliant with its legislative responsibilities.

4.3
4.3.1

Performance
The embedding of robust HSW arrangements should result in reduced
accidents, healthier workforce and may impact positively on staff attendance at
work.

4.4
4.4.1

Environmental & Sustainability
There are no implications that require to be noted.

4.5
4.5.1

Workforce
Robust HSW should promote workforce wellbeing.

4.6
4.6.1

Health & Safety
The implementation of HSMS will promote the safety of all staff.

4.7
4.7.1

Engagement
Through our health and safety plans and meeting structures, engagement with
all Directorates in the implementation of the HSW arrangements is in place.

4.8
4.8.1

Timing
The development of HSW arrangements is noted within the functional plan.

4.9
4.9.1

Equalities
There are no implications that require to be noted. An equality impact
assessment is in place and will be reviewed as appropriate.

4.10
4.10.1.

Risk
If HSW arrangements are not fully implemented, there is a risk that the SFRS
may not be compliant with its civil and criminal legislative responsibilities.
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5 Core Brief
5.1 A level 3 legal compliance audit undertaken in 2015 indicated that legacy health and safety

arrangements were not being robustly maintained. This resulted in the HSW function
implementing a programme of developing a suite of SFRS HSW management
arrangements. These arrangements will provide consistency across SFRS and promote
legal compliance.

6 Appendices
6.1 n/a
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HSW POLICIES AND PROCEDURES FORWARD PLAN

1 PURPOSE
1.1 The purpose of this report is to present to the SGC with an overview of the progress in the

development of HSW management arrangements.

2 BACKGROUND
2.1

2.2

2.3

2.4

The completion of level 3 HSW compliance audits was approved by SLT in 2015.
Subsequent to this approval, seven audits were undertaken by the Health and Safety
Department.

The results of the level 3 HSW compliance audit indicate that legacy HSW management
arrangements have not been maintained.

To address this, the HSW function has developed an approach based upon the well-
established and proven Health and Safety Executive guidance document HS (G) 65
“Successful Health and Safety Management”. The document outlines to employers the
principles and management practices necessary to achieve strong health, safety and
wellbeing management, and culture.

The principle of HS (G) 65 is based upon the following cyclical elements:
Plan - Determining SFRS HSW policy and plan for implementation
Do - Identifying and assessing risk, implementing and managing controls

measures. This includes the development of SFRS HSW procedures.
Check - Pro-actively and reactively measure performance
Act Learn from performance measurements

3 DISCUSSION
3.1

3.2

To provide managers with access to relevant and current HSW information and to promote
consistency throughout SFRS, the HSW function have committed to developing a suite of
SFRS management arrangements. These management arrangements equip Directorates
with the tools to consider key areas of risk in partnership with Directorate/services.

The forward plan for 2016-17 indicated that seven health and safety and four health and
wellbeing management arrangements would be developed. The current status is :

Health and Safety
 Stress

Formal consultation complete. Final document being prepared
 Workplace transport

Formal consultation complete. Final document being prepared
 Noise

Formal consultation complete. Final document being prepared
 Vibration

Formal consultation complete. Final document being prepared
 Working at Height

Development due to commence in quarter 4
1st Aid
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3.3

Development due to commence in quarter 4
 Audits

Formal consultation complete. Final document being prepared

In response to emerging issues, the following additional management arrangements have
also been created and are at the final stage of development :

Liaising with the HSE
Safety Representatives

Health and Wellbeing

 Vaccinations

A Hepatitis A vaccination programme has commenced. A full review of all
vaccinations will commence in Q4

 IQMP

Proposals developed. Further consultation with HR to be undertaken prior to
implementation

 Pre placement Health and Wellbeing Assessments

Target date revised due to emerging policy work required on Driver Medical
Assessments

 Health Surveillance

Target date revised due to emerging policy work required on Driver Medical
Assessments

The current IT platform for SFRS HSMS (Safeguard/RIVO) contract has been extended
until 31 March 2018, to afford sufficient time to establish a suitable health and safety
management information system for SFRS. A UIG has been formed and a draft system
specification has been prepared. Health and Safety are currently liaising with ICT to explore
the option of developing an in-house bespoke system.

4 RECOMMENDATION
4.1 The SGC is asked to note the progress of the forward plan.


