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EXECUTIVE COVER SHEET

Report No: C/SGC/27-16

Agenda Item: 8(e)

Report to: STAFF GOVERNANCE COMMITTEE

Meeting Date: 6 DECEMBER 2016

Report Title: HEALTH, SAFETY AND WELLBEING ANNUAL REPORT 2015-16

Report
Classification:

FOR NOTING

Prepared by: Dorileen Forbes, Health and Wellbeing Manager

Sponsored by: Karen Lockhart, Head of Health, Safety and Wellbeing

Presented by: Diane Vincent, Director of People and Organisational Development

Links to Strategy

POD Strategy – annual HSW reporting arrangements

Governance Route for Report Meeting Date Comment

Senior Management Team 28/09/2016 Noted

POD Directorate Management Team Meeting 12/10/2016 Noted

Strategic Leadership Team 21/11/2016 For approval

Employee Partnership Forum 01/12/2016 For noting

Staff Governance Committee 06/12/2016 For noting

SFRS Board 15/12/2016 For approval

1 Purpose

1.1 The purpose of the report is to present the Health, Safety and Wellbeing Annual Report
2015-16 to the Staff Governance Committee (SGC).

2 Summary
Main
Report
Ref:

2.1 The report provides analysis of the key areas of performance during the
reporting year and details the intended risk reduction approaches on key
themes such as driver safety and musculoskeletal injuries.

N/A

SCOTTISH FIRE AND RESCUE SERVICE
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3 Recommendation
Main
Report
Ref:

3.1 The SGC is invited to note the content of this report and provide ongoing
support to the following groups:

 Driver Safety Group
 Manual Handling/Musculoskeletal Injuries Reduction Working Group

4 Key Strategic Implications
Main
Report
Ref:

4.1
4.1.1

Financial
None. In support of our commitment to effective budget management the report
shall be issued in PDF format.

4.2
4.2.1

Legal
The Scottish Fire and Rescue Service is required by legislation to produce an
annual Health and Safety report.

4.3
4.3.1

Performance
Refer to main report.

Section
3

4.4
4.4.1

Environmental & Sustainability
In support of our environment commitment the report shall be issued in PDF
format.

4.5
4.5.1

Workforce
The annual report contains a number of initiatives and priorities which will allow
the HSW Function to continue to work with our Business Partners and improve
SFRS’s health, safety and wellbeing performance in support of employee and
specifically Firefighter safety.

4.6
4.6.1

Health & Safety
The HSW Annual Report contains a section on “Our progress against our
priorities” and how this has impacted on our performance during 2015/16. It
also details priorities in the “Looking Forward” section, focussing on health,
safety and wellbeing prevention, promotion, policy harmonisation and
consolidation and developing a culture of compliance supported by improved
governance arrangements.

4.7
4.7.1

4.7.2

Engagement
Consultation has taken place via the internal committees as detailed above and
it will be tabled for noting at the Employee Partnership Forum on the 1st

December 2016 prior to the full SFRS Board meeting in December 2016.

The report will be issued to all stakeholders following SLT/Board approval.

4.8
4.8.1

Timing
The HSW Annual Report will progress to the SFRS Fire Board on
15 December 2016 and will be accessible from SFRS intranet/website
thereafter.
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4.9

4.9.1

Equalities

Equality Impact Assessment not required at this time.

4.10

4.10.1

Risk

If health and safety arrangements are not fully implemented, there is a risk that
the SFRS may not be compliant with its civil and criminal legislative
responsibilities.

5 Core Brief

5.1 The Director of People and Organisational Development presented the Health, Safety
and Wellbeing Annual Report for 2015-16 to the SGC. The report provides analysis of
the key areas of performance during the reporting year and details the intended risk
reduction approaches on key themes such as driver safety and musculoskeletal injuries.

6 Appendices

6.1 Health, Safety and Wellbeing Annual Report 2015-16.
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HEALTH, SAFETY AND WELLBEING ANNUAL REPORT 2015-16

1 PURPOSE

1.1 The purpose of the report is to present the Health, Safety and Wellbeing Annual Report
2015-16 to the Staff Governance Committee (SGC).

2 BACKGROUND

2.1

2.2

2.3

2.4

This report is submitted to the Staff Governance Committee (SGC) with a view to advising
them of the Health, Safety and Wellbeing Annual Report for the period covering 2015-16.
This paper has previously been to the Senior Management Team on (SMT) on
28 September for noting and the Strategic Leadership Team on the 21 November for
approval.

This is the 3rd Health, Safety and Wellbeing Annual Report since the inception of the
Scottish Fire and Rescue Service. The data detailed in this report, is presented to enable
a direct comparison between the reporting years of 2014-15 and 2015-16, however any
notable trends evident over the previous 3 year period are also detailed, where relevant.

The Scottish Fire and Rescue Service is required by legislation to produce an annual Health
and Safety report.

The report compliments the Health, Safety and Wellbeing Policy and Corporate Standards.

3 DISCUSSION

3.1

3.2

3.3

3.4

3.5

Since the inception of SFRS in 2013, the overall accident rate has seen a decrease. Whilst
in 2015-16 there has been an increase in the total number of accidents, there has been a
reduction in the number of RIDDOR reportable events to the HSE. This indicates that the
consequences of accidents has lessened.

When considering the accident/injury rate, we see a 6% increase from 35.7 to 39.8 when
compared to 2014-15. However, when we compare the rate to 2013-14 data, we note a
2% decrease over the 3 year period.

The total number of accidents/injuries for the reporting year was 331, when comparing this
to the previous reporting year’s figure we see a 5% increase, however the 3 year trend
shows a 9% decrease from the 2013-14 data.

RIDDOR reports have reduced by 2%, representing 13% of the total number of
accident/injuries reported. This is a continuing reduction in RIDDORS as a percentage of
total accidents from 15% in 2013-14 and 14% last year. In total, 1732 working days were
lost as a result of RIDDOR reportable injuries across the SFRS in 2015-16.

When considering near misses in relation to RIDDOR reportable events, we see a ratio of
1:7 which is a decrease on the previous year’s ratio figure of 1:8. Operational near miss
reports accounted for 39% of the total near misses reported. 63% occurred at FDRs, 24%

SCOTTISH FIRE AND RESCUE SERVICE

Staff Governance Committee
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3.6

3.7

3.8

3.9

3.10

3.11

3.12

3.13

3.14

at special services and 8% at Secondary Fires.

A Firefighter is subjected to an act of violence (AOV) every 997 incidents attended, whereas
a Firefighter was subjected to an AOV every 988 incidents attended during 2014-15.
Overall, there has been a 3% increase in the total number of AOVs when compared to
2014-15. This is a reverse in trend from the decrease in the previous reporting year. Verbal
assaults account for 39%, physical attacks against crews accounted for 12%, whilst thrown
missiles accounted for 47% of the reported AOV’s.

Across SFRS there were 328 vehicle accidents during the reporting year, an increase of
6% and a continuing increase of 9% from 2013-14. When looking at vehicle accidents
overall, 48% occurred at slow speed, a decrease of 13% compared to the previous year.
18% occurred during slow/low speed manoeuvres in appliance bays/ station grounds, and
vehicle marshals were known to be in place for 22% events.

In order to enhance safety performance the Health, Safety and Wellbeing function have
developed and initiated targeted risk reduction approaches on driver safety and
musculoskeletal injuries.

Health and Wellbeing assessment compliance rates continue to improve across SFRS.
The fitness compliance rate increased by 13% with an overall improvement in the fitness
levels of our operational staff.

The medical assessment compliance rate improved in two out of the three Service Delivery
Areas (North SDA and West SDA), whilst the overall SFRS rate remained static when
compared to the previous reporting year at 84%

The management referral rate per 1000 employees in the 2015-16 reporting year was 105.
This represents a reduction of 9% compared to the previous reporting year and 4%
compared to the 2013-14 reporting year. There were 378 musculoskeletal related referrals
made during the reporting year and 210 mental health related referrals.

In relation to management reviews, 1336 sessions carried out during the reporting year,
this is a 16% decrease when compared to the previous reporting year. On average staff
required 1.6 follow up sessions following a new management referral, this is unchanged
from the previous reporting year.

In relation to our Business Management performance, we can report that in relation to the
time taken to offer employees their first health and wellbeing appointment, 60% are offered
an appointment within 5 days.

The number of cancellations received by Health and Wellbeing during the reporting year
equated to 699 hours of health and wellbeing time, which accounted for 87 working days
of contact time lost.

4 RECOMMENDATION

4.1 The SGC is invited to note the content of this report and provide ongoing support to the
following groups:

 Driver Safety Group
 Manual Handling/Musculoskeletal Injuries Reduction Working Group


