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EXECUTIVE COVER SHEET

Report No: B/SPPC/09-16

Agenda Item: 14

Report to: THE BOARD OF SCOTTISH FIRE AND RESCUE SERVICE

Meeting Date: 27 OCTOBER 2016

Report Title: REVISED COMMITTEE STRUCTURE IMPLEMENTATION

Report
Classification:

FOR DECISION

Prepared by: Rab Middlemiss, Board Support Team

Sponsored by:
Mark McAteer, Director of Strategic Planning, Performance and
Communications

Presented by:
Mark McAteer, Director of Strategic Planning, Performance and
Communications

Links to Strategy

This links to SFRS Strategic Plan 2016-19 through our priorities of Governance and Social
Responsibility; and Transformation, incorporating the following associated key strategic objectives:

 We will continue to ensure that our decision making processes are transparent and evidence
led.

 We will develop a performance framework that enables the effective management of risk and
supports effective scrutiny, challenge and improvement.

 We will embed effective communication and engagement in all that we do.
 We will continue to explore how we maximise efficiency and productivity within our

organisation and partnerships.

Governance Route for Report Meeting Date Comment

SFRS Board Meeting 31 March 2016 Approved - Board
approved the formation of a
working group to develop
new Committee structure

SFRS Board Strategy Day Event 28 July 2016 Noted – Feedback given to
working group

SFRS Board Meeting 8 September 2016 Approved – New structure
and feedback given

SFRS Board Strategy Day Event 29 September 2016 Noted – Feedback given to
working group

SCOTTISH FIRE AND RESCUE SERVICE

The Board of Scottish Fire and Rescue Service
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1 Purpose

1.1

1.2

1.3

To inform the SFRS Board of the most recent key outcomes of the committee review.

To propose the implementation plan for approval (Appendix 1).

To propose the Terms of Reference for the Service Transformation Committee for approval
(Appendix 2).

2 Summary
Main
Report
Ref:

2.1

2.2

2.3

2.4

2.5

2.6

At its meeting on 29 January 2015, the Board approved a Zero-based Committee
Structure, whereby all committees are stood-down automatically at the end of
each year and the Board then re-evaluates their committee’s needs. An
opportunity was also identified to consider how the Board’s committee structure
interfaces with the recently revised SLT governance structure and collectively
how this can support meeting the strategic ask of Ministers and Board members
contained within the Fire and Rescue Framework for Scotland 2016 and SFRS
Strategic Plan 2016-19.

At its meeting on 31 March 2016, the Board approved the formation of a short-life
working group, consisting of senior officers and Board members, to lead a review
of the Board’s existing committee structure.

Since its formation, the working group has met three times, provided information
to various Board meetings and Strategy Day Events, seeking feedback that has
been incorporated within the recommendations in this report.

Key milestones for ensuring the delivery of identified priorities and outcomes
from the committees review are incorporated within the proposed implementation
plan (Appendix 1). This is intended to enable the transition to the full committees’
structure by April 2017 (Appendix 3).

Due to the timings of planned Committee meetings during the transition period,
the Terms of Reference for the Service Transformation Committee (Appendix 2)
have been revised by Working Group members to enable these to be in place for
the next scheduled meeting on 13 December, as the next Board meeting is
scheduled for 15 December 2016.

It is recommended that Board members note the key outcomes of the review of
the Board’s Committees to date and approve the proposed Implementation Plan
and draft Terms of Reference of the Service Transformation Committee.

2.1

2.3

2.5

2.6

2.7

2.10

2.12

4.1

3 Recommendation
Main
Report
Ref:

3.1 The Board are invited to note the key outcomes of the review and approve the
proposed Implementation Plan and Terms of Reference for the Service
Transformation Committee.

4.1
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4 Key Strategic Implications
Main
Report
Ref:

4.1
4.1.1

Financial
The proposed committee structure will lead to savings of circa £10,000 per
annum. This figure is based on a reduction of one standing committee and the
average annual costs associated with operating a standing committee of the
Board.

4.2
4.2.1

Legal
Failure to adopt an appropriate committee structure may have an impact on the
Board’s ability to perform its scrutiny role and therefore deliver its statutory
duties effectively.

4.3
4.3.1

Performance
The plan at Appendix 1 will be used to monitor progress towards the
implementation of the revised committee structures, with reports being
presented for noting and / or approval at forthcoming meetings of the Board, its
Committees and Strategy Day Events.

2.10

4.4
4.4.1

Environmental & Sustainability
Non-applicable

4.5
4.5.1

Workforce
There are no significant employee implications arising from the
recommendations set out in this paper. The revised committee structure will lead
to less demand being placed upon Board members to attend meetings, thereby
ensuring more effective use of their time and a better work-life balance.

4.6
4.6.1

Health & Safety
Committees may scrutinise Health & Safety issues as applicable to their revised
or new Terms of Reference.

4.7
4.7.1

Engagement
In addition to reports being presented for noting and / or approval at forthcoming
Board meetings and Strategy Day Events, the Committee Review Working
Group members will engage directly with each committee on revising their
Terms of Reference. This will include work to integrate the scrutiny and
assurance roles of the Performance and Engagement Committees across to the
revised structure.

2.8

4.8
4.8.1

Timing
Timings for achieving key milestones are detailed within the implementation plan
at Appendix 1. These are scheduled to ensure the priorities and outcomes that
have been identified are implemented by April 2017.

2.10

4.9
4.9.1

Equalities
The existing Equality Impact Assessment – Board Operating Arrangements, has
been reviewed and there are no issues arising from the implementation of this
proposal.

4.10
4.10.1

Risk
In relation to the legal implications outlined at 4.2, the implementation of this
committee structure is intended to enable the Board to perform its scrutiny role
and deliver its statutory duties effectively.
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5 Core Brief

5.1 A report was presented to inform the SFRS Board of the most recent key outcomes of the
committee review. This included presenting a proposed Implementation Plan to support
transitional arrangements to the new structure by the end of March 2017 and Terms of
Reference for the Service Transformation Committee. The paper recommended that Board
members note the key outcomes of the review and approve the proposed Implementation
Plan and Terms of Reference.

6 Appendices

6.1

6.2

6.3

Appendix 1 – Revised Committee Structures Implementation Plan.

Appendix 2 - Draft Service Transformation Committee Terms of Reference.

Appendix 3 – Revised Committees Structure.
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REVISED COMMITTEE STRUCTURE IMPLEMENTATION

1 PURPOSE

1.1

1.2

1.3

To inform the SFRS Board of the most recent key outcomes of the committee review.

To propose the Implementation Plan for approval.

To propose the Terms of Reference for the Service Transformation Committee for approval.

2 BACKGROUND

2.1

2.2

2.3

2.4

2.5

2.6

At its meeting on 29 January 2015, the Board approved a Zero-based Committee Structure,
whereby all committees are stood-down automatically at the end of each year and the
Board then re-evaluates their committee’s needs. As a basis for the review, each existing
committee is required to provide evidence in support of their added value and continuation
as an aid to the Board’s strategic governance role, and an exercise is undertaken to re-
evaluate the scrutiny and assurance needs of the Board, based on organisational priorities.

A Value Added Statement was prepared by the chair of each committee, in consultation
with the members and officers of their respective committee, and were used at the
Committee Chairs meeting on 16 February 2016 and Board Strategy Day on 10 March 2016
as a basis for reviewing the effectiveness of each committee in support of the Board’s
strategic governance role.

The review also focussed on the strategic priorities of the SFRS and how this may influence
the strategic governance needs of the Board. This review piece of work led to the
identification of opportunities to align the Board’s committees with the new Framework and
the SFRS Strategic Plan 2016-19, and strengthen the relationships between the
governance structure of the SLT and the strategic governance needs of the Board.

The Fire and Rescue Framework for Scotland 2016 and SFRS Strategic Plan 2016-19 have
subsequently been published, setting out Ministerial expectations and the strategic direction
of the SFRS. To ensure effective strategic governance that unifies the committees, it was
determined that SFRS required a committee structure that ties into the process of meeting
the strategic ask of Ministers and provides the necessary levels of scrutiny to ensure
delivery of the Strategic Plan 2016-19.

Following a restructure of the SLT and in pursuit of continuous improvement, a review of the
governance structures supporting the effective delivery of the executive function was
undertaken. The new SLT governance structure has a sharper focus on performance and
policy, with the former focussing on the areas of People, Operations, Safer Communities,
Safer Firefighters and Finance. Given the revised SLT governance structures, an
opportunity was identified to strengthen the links between the governance structures of the
SLT and the strategic governance needs of the Board by considering these 5 areas of focus
and how they may interface with the Board’s committee structure.

At its meeting on 31 March 2016, the Board approved the formation of a short-life working
group, consisting of senior officers and Board members, to lead a review of the Board’s

SCOTTISH FIRE AND RESCUE SERVICE

The Board of Scottish Fire and Rescue Service
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2.7

2.8

2.9

2.10

2.11

2.12

existing committee structure. The desire for a review stemmed from the outcomes of the
Board’s annual review of its effectiveness, whereby it was identified that the future scrutiny
needs of the Board needed to be aligned to the Board’s future priorities, outcomes and
ambitions.

Since its formation, the working group has met three times and the group’s early thinking
was discussed at a Board Strategy Day on 28 July. Feedback from this Board Strategy Day
was considered by the working group on 11 August. The feedback was used to help form
the basis of the outcomes of the committee review and development of a set of priorities for
guiding the transition from the existing committee structure to a new committee structure.
The proposed new committee structure was presented to the Board for consideration at its
meeting on 8 September where members approved the implementation of a committee
structure consisting of 4 standing committees and one sub-committee (Appendix 3).

From this it was agreed that a Service Delivery Committee will be formed and the
Engagement and Performance Committee’s will be stood down following the completion of
key pieces of work to enable their scrutiny roles to be integrated across the new Committee
structure. A transition period and associated implementation plan will allow the changes to
be carefully managed and ensure that the new Committee structure is implemented by the
end of March 2017.

Further updates have been provided at the Board Strategy Day on 29 September and
Performance Committee Workshop on 6 October with further feedback gathered and
incorporated within the recommendations in this report.

From this feedback a plan has been composed to ensure that regular updates are provided
to Board members and a decision making pathway is maintained through to the full
implementation of the revised committees’ structure in April 2017 (Appendix 1).

It is recognised that the development of a corporate scorecard as part of a performance
management system (PMS) is key to providing a holistic view of performance and
enhancing committee performance assurance reporting to the Board. Work is continuing
with Scottish Government to produce an interim set of performance indicators and where
relevant, targets for January next year. This will ensure that an interim PMS is established
whilst a holistic system is developed, phased in and fully established (Appendix 1 – Key
Milestone 1). A detailed discussion will take place with Board members at the next
scheduled Strategy Day on 24 November to further develop our performance management
framework.

Due to the timings of planned Committee meetings during the transition period, the Terms
of Reference for the Service Transformation Committee (Appendix 2) have been revised by
Working Group members to enable these to be in place for the next scheduled meeting on
13 December as the next Board meeting is scheduled for 15 December 2016.

3 DISCUSSION

3.1

3.2

All other key milestones including the review of other committees Terms of Reference and
associated governance documentation are incorporated within the proposed
Implementation Plan. Therefore Board members are asked to consider:

 The contents of the draft Service Transformation Committee Terms of Reference that
has been presented for approval.

 The detail of the proposed implementation plan also presented for approval.
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4 RECOMMENDATION

4.1

4.2

In relation to the above, it is recommended that Board members note the key outcomes of
the review of the Board’s Committees to date and approve the proposed Implementation
Plan and draft Terms of Reference of the Service Transformation Committee.

This will enable the transition to the full committees’ structure by April 2017, whilst providing
suitable updates, engagement and support to Board members during the interim period.



Appendix 1

SFRS Committees Review – Implementation Plan

The proposed implementation plan details the key milestones and tasks that will be undertaken with timescales for achieving each of these.
Progress updates towards achieving implementation and engagement with members will be provided at each meeting of the Board, its
Committees and Board Strategy Day events during the transition period until implementation of the new structures in April 2017. This is to
ensure that a decision making pathway is maintained.

A final report will be submitted to the Board meeting scheduled for 27 April 2017.

Key
Milestones

Task / Narrative Date to be
completed by

Lead

1 Develop a corporate performance scorecard, which will provide the Board with a
holistic view of performance and enhance committee performance assurance reporting
to the Board

31 March 2017 M. McAteer

2 Develop an Engagement and Communications Strategy, which will embed the role of
engagement and communications, and provide a means for each committee to plan
their approach for scrutinising these disciplines

31 March 2017 S. Neill

3 Develop committee procedures for mainstreaming equality matters, in support of the
SFRS Equalities Mainstreaming Strategy

23 February 2017 E. Gerrard

4 Develop draft Terms of Reference (ToR) and supporting arrangements for a Service
Delivery Committee and Integrated Governance Group (formerly Chairs Group) and
review the ToR’s of all other committees identified in the committee structure

23 February 2017 R. Middlemiss

5 Establish procedures for ensuring committees have appropriate oversight of relevant
HMFSI Reports and how SFRS respond to their recommendations

23 February 2017 R. Middlemiss

6 Review the Board's existing governance policies and procedures, to ensure they
enable the effective functioning of the committee structure proposed

23 February 2017 R. Middlemiss



Key Milestone 1

Develop a corporate performance scorecard, which will provide the Board with a holistic view of performance and enhance committee
performance assurance reporting to the Board

Task No. Task / Narrative Date to be
completed by

Lead

1 Initial scoping of pathway and consultation with relevant stakeholders 6 October 2016 -
Complete

M. McAteer

2 Establish staff workshops to establish key outcomes, define key priorities, define key
objectives and establish metrics to understand performance requirements

24 November 2017 M. McAteer

3 Performance Management System (PMS) development - Review available PMS and
carry out Cost Benefit Analysis to identify best fit for SFRS (both interim and full
systems)

23 February 2017 M. McAteer

4 Training & Development for users (Board, Committees, SLT, Directorates, Service
Delivery - LSO's and Stations) to implement interim version of full system

TBC M. McAteer

5 Develop and implement full PMS Ongoing - TBC M. McAteer



Key Milestone 2

Develop an Engagement and Communications Strategy, which will embed the role of engagement and communications, and provide a means
for each committee to plan their approach for scrutinising these disciplines

Task No. Task / Narrative Date to be
completed by

Lead

1 Initial scoping of strategy document 15 December 2016 S. Neill

2 Engage with key related stakeholders (SLT, Board / Committees) to develop strategy 26 January 2017 S. Neill

3 Review feedback and amend strategy 23 February 2017 S. Neill

4 Implement Engagement and Communications Strategy 31 March 2017 S. Neill



Key Milestone 3

Develop committee procedures for mainstreaming equality matters, in support of the SFRS Equalities Mainstreaming Strategy

Task No. Task / Narrative Date to be
completed by

Lead

1 Initial scoping of procedures 15 December 2016 E. Gerrard

2 Engage with key related stakeholders (SLT, Board / Committees) to develop
procedures

26 January 2017 E. Gerrard

3 Review feedback and amend procedures 23 February 2017 E. Gerrard

4 Implement procedures for mainstreaming equality matters 31 March 2017 E. Gerrard



Key Milestone 4

Develop draft Terms of Reference (ToR) and supporting arrangements for a Service Delivery Committee and Integrated Governance Group
(formerly Chairs Group) and review the ToR’s of all other committees identified in the committee structure

Task No. Task / Narrative Date to be
completed by

Lead

1 Review, gather feedback and present Service Transformation Committee ToR for
approval

27 October 2016 R. Middlemiss

2 Review, gather feedback and present Service Delivery Committee ToR for approval 15 December 2016 R. Middlemiss

3 Review, gather feedback and present Integrated Governance Group ToR for approval 15 December 2016 R. Middlemiss

4 Review, gather feedback and present Audit and Risk Assurance Committee ToR for
approval

15 December 2016 R. Middlemiss

5 Review, gather feedback and present Staff Governance Committee ToR for approval 15 December 2016 R. Middlemiss

6 Review, gather feedback and present Remuneration, Appointments and Nominations
Committee ToR for approval

15 December 2016 R. Middlemiss

Note:

Key Milestone 5 - Establish procedures for ensuring committees have appropriate oversight of relevant HMFSI Reports and how SFRS
respond to their recommendations: This will be incorporated into the reviews of all ToR within Key Milestone 4 Plan.



Key Milestone 6

Review the Board's existing governance policies and procedures, to ensure they enable the effective functioning of the committee structure
proposed

Task No. Task / Narrative Date to be
completed by

Lead

1 Review, gather feedback and present Standing Orders for Meetings document of the
Board and its Committees and Sub-Committees for approval

15 December 2016 R. Middlemiss

2 Review, gather feedback and present Scheme of Delegations document for SFRS
(incorporating matters reserved to the Board) for approval

15 December 2016 R. Middlemiss

3 Review, gather feedback and present SFRS Code of Corporate Governance
document for approval

15 December 2016 R. Middlemiss
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SCOTTISH FIRE AND RESCUE SERVICE BOARD

CORPORATE GOVERNANCE

TERMS OF REFERENCE FOR THE SERVICE

TRANSFORMATION COMMITTEE

Author/Role Roy Dunsire
Date of Risk Assessment (if applicable) N/A
Date of Equality Impact Assessment 23 May 2013
Date of Impact Assessment (commenced) N/A
Date of Impact Assessment (concluded) N/A
Quality Control (name) Marieke Dwarshuis
Authorised (name and date) Pat Watters - May 2015
Last reviewed (name and date) GM Rab Middlemiss – 27 October 2016
Date for Review 26 October 2017
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1. INTRODUCTION

1.1 The Scottish Fire and Rescue Service (SFRS) Board have established a

Committee of the Board known as the Service Transformation Committee. The

overall purpose of the Service Transformation Committee will be to oversee and

scrutinise the progress of change programmes and major projects across the

service, and to provide assurance that the future direction (as set out and

approved by the SFRS Board) of the Service is being delivered.

1.2 The Service Transformation Committee is not a decision-making forum as

recommendations and outcomes are subject to SFRS Board scrutiny and

governance arrangements, though the Service Transformation Committee has a

limited decision making role in relation to the approval of closure of projects and

authorisation of the scope of individual projects as detailed in Section 4.1.

2. MEMBERSHIP

2.1 The Service Transformation Committee will comprise of 5 Board Members

appointed by the Board, one of whom will be appointed as the Chair and the

Board Chair as an ex-officio member of the Committee.

2.2 The Committee will also be supported by the Director of Strategic Planning,

Performance and Communications and other officials of the SFRS staff as

appropriate to the agenda. Trade Union representatives will be invited to attend

and contribute to meetings.

2.3 The composition and effectiveness of the Committee will be reviewed periodically

by the Board. A full list of the membership is detailed in Appendix 1.
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3. REPORTING

3.1 Minutes of the meetings of the Service Transformation Committee will be

submitted for consideration to meetings of the Board.

3.2 Special reports from the Service Transformation Committee may be presented to

the Board as required. Such reports should contain recommendations (with an

equality impact and cost assessment where necessary) for the Board to consider.

4. RESPONSIBILITIES

4.1 The responsibilities of the Service Transformation Committee will be:

 To agree the performance reporting arrangements that will be needed to gain

assurance on delivery of the Service Transformation Plan and the whole Service

Transformation Programme to the Board.

 To guide the design and development of the Service’s Transformation Plan and

the associated Benefits Realisation Plan. This will include:

- reviewing the scope of individual projects within the Service’s

Transformation Plan prior to their initiation.

 To oversee the delivery of the Service Transformation Programme in line with

the SFRS vision and stated intended benefits, specifically:

- To monitor progress against the Service Transformation Plan and Benefits

Realisation Plan.

- To seek assurance that the work of the individual Service Transformation

Projects are fully integrated with the Strategic Plan and other key business

strategies and annual plans (e.g. Human Resources & Organisational
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Development Strategy, Procurement Strategy, Prevention and Protection

Strategy, Response & Resilience Strategy, ICT Strategy and Local Plans).

- To monitor the impact of the Service Transformation Projects on the

Service as a whole, including the rate and scale of adoption.

- To seek assurance that the interdependencies of individual Service

Transformation Projects are monitored and plans for implementation are

aligned.

- To receive, advise and escalate risk and issues, as appropriate, to the

SFRS Board (See Appendix 2).

 To monitor and authorise proposed changes to the scope of individual elements

of the Service Transformation Programme.

 To review project closure reports, and authorise project closure reports for

individual projects.

 To provide assurance to the Board on progress against the Service

Transformation Plan.

 To ensure continued measurement and tracking of benefits realisation of

individual service transformation projects after their closure, where benefits are

known to be realised over a longer period of time.

 To review and scrutinise the equality implications of any projects at design,

reporting and closure stages.

 To review, monitor and scrutinise the effectiveness of the Service’s engagement

and communication with stakeholders on transformation issues and its service

transformation initiatives.

5. RIGHTS

5.1 The Service Transformation Committee may:

 Invite other additional members for a period to provide specialist skills,

knowledge and experience.
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 Seek information from the Strategic Leadership Team.

 Procure specialist advice at the expense of the organisation, subject to budgets

agreed by the Board in conjunction with the Accountable Officer.

 Approve own minutes at the next Committee meeting.

 On occasion hold workshop sessions as required.

6. MEETINGS

6.1 The procedures for meetings of the Service Transformation Committee are:

 The full Service Transformation Committee will meet formally and in public at

least on a quarterly basis.

 The Chair of the Service Transformation Committee, in consultation with

Members, may request an additional meeting if he/she considers it necessary.

 The Committee will also meet informally in workshop sessions as required for

development purposes and to accommodate organisational input and support.

 A minimum of 3 Committee members will be present for the meetings to be

deemed quorate.

 In the absence of the Chair, and with the approval of members in attendance,

one of the other Committee Members will assume the role for the duration of the

meeting.

 The Service Transformation Committee may ask for any other officials of the

organisation to attend to assist it with its discussions on any particular matter.

 The Service Transformation Committee meetings will be held in public unless

there are matters that the Committee deems appropriate or necessary to

consider in private.



NOT PROTECTIVELY MARKED

27/10/16-Board/CorporateGovernance/Termsof
ReferencefortheSTCommittee Page 8 of 10 Version 4.0: 14/10/2016

7. RELATIONSHIP TO OTHER COMMITTEES

7.1 The Service Transformation Committee will have strategic relationships with all

three of the other committees:

 Service Delivery

 Staff Governance

 Audit & Risk Assurance

7.2 The Integrated Governance Group will review and co-ordinate intended

outcomes between Committees to prevent duplication and ensure alignment of

business.

7.3 Risk Management/reporting will be a standing item on all agendas for the

lifetime of the Programme, and Programme risk will be reported, by exception, to

the Audit and Risk Assurance Committee as outlined in Appendix 2.

8. INFORMATION REQUIREMENTS

8.1 All relevant programme documentation including Service Transformation Plan,

Benefits Realisation Plan, Projects Dashboard, Programme Delivery Report,

Project Closure Report, Programme Risk Register, new project dossiers and

Programme Communications Plan should be provided at each meeting of the

Service Transformation Committee.
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APPENDIX 1

COMMITTEE MEMBERSHIP

Members

 5 Board members (TBC).

 Chair of Board (Ex-officio Member).

Others in attendance

 Director of Strategic Planning, Performance and Communications (Strategic

Leadership Team lead).

 Programme Manager.

 Other representation as appropriate and by invite.
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APPENDIX 2

MANAGEMENT OF RISK AND ISSUES

Programme and project issues deemed to be significant will be reviewed by the

Service Transformation Committee and may, by exception, be escalated to the Board.

Such issues should be simultaneously escalated to the Audit and Risk Assurance

Committee, for articulation on the Corporate Risk Register. Programme risks will be

inserted on the Corporate Risk Register for review by the Audit and Risk

Assurance Committee. The Audit and Risk Assurance Committee will escalate

risks as appropriate to the Board for consideration. Diagram 1 illustrates the

process that will be followed by the Service Transformation Committee in relation to

the reviewing of risks and issues.

Diagram 1



APPENDIX 3

INTEGRATED GOVERNANCE GROUP

STAFF
GOVERNANCE

COMMITTEE

SERVICE
TRANSFORMATION

COMMITTEE

AUDIT &
RISK ASSURANCE

COMMITTEE

SERVICE
DELIVERY

COMMITTEE

BOARD

 HR / OD POLICY

 WORKFORCE

DEVELOPMENT

 EMPLOYMENT MATTERS

 DISMISSAL APPEALS

 EMPLOYEE PARTNERSHIP

FORUM

 VALUES FRAMEWORK

 ARRANGEMENTS FOR

REMUNERATION,

APPOINTMENTS &

NOMINATIONS I.E. RAN SUB-

COMMITTEE

 ASSURANCE OF

OPERATIONAL

EFFECTIVENESS

 ASSURANCE OF

OPERATIONAL SAFETY

THROUGH SAFER

FIREFIGHTER PROGRAMME

 SCRUTINY OF THE DELIVERY

OF PREVENTION &

PROTECTION AND RESPONSE

& RESILIENCE STRATEGIES

 MONITOR SERVICE DELIVERY

PERFORMANCE AGAINST

RELEVANT STANDARDS,

POLICIES & TARGETS

 SCRUTINISING PROGRESS

OF CHANGE PROGRAMMES

AND ANY MAJOR PROJECTS

 PROVIDING ASSURANCES

THAT FUTURE DIRECTION

OF THE SERVICE IS BEING

DELIVERED

 INTERNAL / EXTERNAL

AUDITS

 STRATEGIC PROCESSES

FOR RISK, CONTROL AND

GOVERNANCE AND THE

GOVERNANCE STATEMENT

 CORPORATE RISK

 EFFECTIVENESS OF THE

INTERNAL CONTROL

CORPORATE DASHBOARD

STRATEGY DAYS

TRAINING & EMPLOYEE DEVELOPMENT | HEALTH, SAFETY & WELLBEING

COMMUNICATION & ENGAGEMENT EQUALITY & DIVERSITY

PERFORMANCE


	20161027B.SPPC.09-16RevisedCommitteeStructureImplementation.pdf
	20161027B.SPPC.09-16RevisedCommitteeStructureImplementation-Appendix1.pdf
	20161027B.SPPC.09-16RevisedCommitteeStructureImplementation-Appendix2.pdf
	20161027B.SPPC.09-16RevisedCommitteeStructureImplementation-Appendix3.pdf

